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[bookmark: _8usfiyhnadka][bookmark: _Toc141204494]Introduction
The following essay will analyse the existing idea and based on that, the entrepreneurship in the United Kingdom can be defined. Based on the pest analysis, justification and analysis of the market will be conducted. Along with that, a progressive business plan in part two of this assignment will be presented in an appropriate manner. With the help of a smart framework template, a personal development plan will be conducted which is evident based as well as rational. 
[bookmark: _rctxl687fdrp][bookmark: _Toc141204495]Discussion
[bookmark: _577tx4d2620][bookmark: _Toc141204496]About the idea
Construction, being a key sector in the economies of various countries, plays a significant role in boosting the gross domestic product (GDP) by 4% to 6% (Onat and Kucukvar, 2020). Moreover, the construction industry holds immense promise as one of the most dynamic sectors driving global economic expansion and shaping societies worldwide in the years to come. However, the construction industry is also subjected towards the huge environmental impact it causes and the need for sustainability implementation in the industry. In 2020, the construction sector in the United Kingdom generated around 11.4 million metric tons of carbon dioxide emissions (Tiseo, 2023). Hence, developing various environmental threats, especially in this sustainable approach environment. 
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Figure 1: CO2 Emission by the Construction Industry in the UK
(Source: Tiseo, 2023)
Eco-Conscious Construction Solutions will be a company that will aim on providing eco-conscious and sustainable solutions that will benefit the environment and also appeal to a growing segment of environmentally conscious clients. Their practices will be focussing on Green building construction, sustainable renovations, waste recycling and waste reduction and smart home integration. According to the SWOT Analysis, the company has the potential to exert various advantages in the market due to its sustainable approach which is in demand in the industry, however, that may also initiate a heavy financial burden for the company in the initial phase. 
[bookmark: _e4qzenxrmhsz][bookmark: _Toc141204497]External market analysis
Political
· Brexit has caused several challenges for the construction industry in the UK due to the excessive rise in material costs. According to the recent data gathered between 2015 to 2022, there was a substantial 60% rise in the cost of construction materials, which encompassed items such as cement, timber, and steel (O’Carroll, 2023). This can impact severely the initial installation and material charges required for the growth of the company. 
·  According to the “Political Stability Indicator”, the recent political stability calculated for the UK is 0.54 in 2021 (The Global Economy, 2022). This indicates average stability in the country which can be a good support factor for the establishment and growth of the company. 
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Figure 2: “Political Stability in the UK”
(Source: The Global Economy, 2022)
· Government regulations and initiatives for Zero Carbon emission from the construction industry, especially for domestic building construction will be a valuable asset for the company as it approaches a sustainable outlook towards construction (GOV.UK, 2023). 
Economic
· The GDP of the UK fell by 0.1% in May 2023, however, since then the indicator has remained stagnant and there has not been much improvement or movement in the GDP of the UK (Office for National Statistics, 2023). This will indicate a stable demand for sustainable construction with less fluctuation. 
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Figure 3: GDP of the UK
(Source: Office for National Statistics, 2023)
· With approximately 240 billion British Pounds in revenue collected by the construction industry, the industry is statistically the largest sector of the UK (Statista, 2023). Thus, providing several financial advantages for the growth of the company especially with the implementation of sustainable approaches. 
· In June 2023, the inflation rate in the UK dropped to 7.9%, marking a decrease from the previous month's rate of 8.7% (Clark, 2023). Thus, impacting the buying behaviour of the customers more inclined towards spending and investing. 
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Figure 4: Inflation Rate in the UK
(Source: Clark, 2023)
Social
· The UK has faced a shortage of skilled labour, especially for the construction industry with a heavy increase in the cost for builders in the country (Wallis, 2021). A shortage of skilled labours can be a severe issue for the company as it will fail to produce an efficient workforce. 
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Figure 5: UK Builders cost
(Source: Wallis, 2021)
· There is a significantly increasing awareness of sustainable construction practices in the UK with growing demand (Juta, 2020). Hence, establishing a demanding market for the company. 
Technological
· The UK has substantially invested heavy amounts in their organisational transformation towards a digital outlook. The UK attracted the highest private capital investment in its tech sector compared to any other European country, with a total of £27.4 billion in funding (Gov.UK, 2022). This provides several technical opportunities for the company. 
· The projected revenue for the Construction and Design Software market is estimated to be US$0.52 billion in 2023, with an expected annual growth rate (CAGR) of 40% from 2023 to 2028, reaching a market volume of US$0.63 billion by 2028 (Statista, 2023a). In terms of global comparison, the United States is expected to generate the highest revenue in this market, with US$5,344.00 million in 2023 (Statista, 2023a). With the increasing design and software in the construction industry of the UK, the company can enhance their organisational innovations and practices in several ways.  
Legal
· Compliance with health and safety regulations is crucial in the construction industry to ensure worker safety and avoid legal liabilities. According to the Regulations of 1992, there should be enough space and ventilation in the working place as well as the work should implement all safety protocols (TUC, 2022). This is vital especially for the construction industry as there are high risks of lives in the industry. 
· Legal frameworks and contracts between stakeholders can impact project timelines, budgets, and risk allocation. 
Environmental
· With the heavy demand, the construction industry is also subjected to severe environmental damage (Balasubramanian et al., 2021). Hence, sustainability has become a must need for the industry. Thus, it will add a lot of value to the company as it is a sustainable approach towards the construction industry. 
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	Serial number
	Learning program (Skill)
	Type of development
	Time period
	Way to learn 
	Further comments 

	1. 
	Transferable  skills
	For an individual it is extremely important that the person knows the various ways to communicate in an effective manner. Communication skills not only involve speaking, it even consists of actively listening to the things that are being said by the other person (Fahmi, and Ali, 2022). 
	Within the timeframe of 7 months, this skill can be achieved.
	There are various ways which a team leader can implement this communication skill in order to influence customers so that they purchase from that particular organisation only (Rusmiyanto et al., 2023). The person must have the ability to listen carefully to what the other person is saying (Fahmi, and Ali, 2022). 
	If a businessman is friendly and at the same time confident about what the person is stating, then fostering honesty and building trust can be easier (Reith-Hall and Montgomery, 2022). 

	2. 
	Practical application skills 
	Critical thinking is a skill through which an individual grows the ability to think in an effective manner and analyse each data efficiency so that the judgment that will be formed must be accurate (Zulyusri et al., 2023). In order to run a business successfully, an individual must have the ability to think rationally as well as practically (Alharbi et al., 2022). 
	Within a time period of 10 months, this skill can be developed.
	An employer can adopt this skill by working on the person’s emotional intelligence. At the time of crisis or when the situation wants it, the employer needs to think in a rational and clear manner (Yeung et al., 2023) . Employees that are in the sales and marketing team by handling various critical situations and by thinking in a critical manner have developed strategies through which sales can be increased (Zulyusri et al., 2023). 
	A businessman needs to be open minded and based on reasoning and evidence, the person must judge a situation (Alharbi et al., 2022). The person can develop different perspectives and must try to acquire cognitive flexibility in an effective manner (Yeung et al., 2023). 

	3. 
	Knowledge and understanding skills 
	When employees want to solve a problem, they face issues like how to solve a complicated problem without wasting any time (Yeung et al., 2023). At the time of unexpected or difficult situations, by doing problem solving skills, the situation of workplace can be improved (Taranto et al., 2022). A businessman with the help of this can easily solve challenges and complex situations while running a business. An individual that can handle this and can solve critical problems are more likely to get better job opportunities than the rest. Apart from active listening, the other things that an employee can do is by communicating in an effective manner, a situation can be analysed based on proper research. Instead of staying being dependent on other people, it is important that employees must learn the various ways to resolve an issue. 
	Within the time period of 7 months, this skill can be obtained. 
	In order to acquire this skill, an individual must define the issue in an effective manner and then step by step analyse the issue (Taranto et al., 2022). By doing so, the person can easily get to develop a potential solution for it that can in turn help in evaluating options. 
	In an organisation, an individual that knows the various ways to resolve an issue is considered as an assent of the firm (Poonsawad et al., 2022). Employees that are possessed with this skill are trusted and valued more not only by the organisation but by the other employees as well (Yeung et al., 2023). 

	4. 
	Engagement with literature skills 
	A business leader must be aware of the various ways to observe and analyse things and at the same time put emphasis on them (Reith-Hall and Montgomery, 2022). This even comprises conveying information and ideas through oral or written communication language (Rusmiyanto et al., 2023).
	Within 12 months 
	This can help the person in understanding the needs of the other person (Reith-Hall and Montgomery, 2022). Then comes the body language which is also extremely vital, a businessman can briefly state the point of view, however, the person needs to be specific as well and must think before speaking anything. 
	Along with the communication skill, the person needs to grow empathy towards others and must know the various ways to show gestures .

	5.
	Cognitive and intellectual skills 
	In order to develop this skill, an individual before encountering any biased data, must develop the skill to evaluate the sources. 
	Within 8 months 
	the person by selecting the better options that can resolve the issue incorporate the solution and then measure the results that can be generated out of it (Poonsawad et al., 2022).
	Instead of being stuck in one situation, the person can easily showcase skepticism as well as precision and clarity. 




[bookmark: _lw11rtdiqbo1][bookmark: _Toc141204499]Conclusion
From the above mentioned analysis it is clear that in the economics of a nation, construction is primarily the key indicator which plays a significant role in boosting as well as demonstrating products. Apart from numerical values, based on evidence based research, each and every threat has been measured in an effective manner. Along with that, SWOT Analysis and professional development plan has also been conducted in an effective manner. 
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	Strength
	Weakness

	· Unique value proposition
· Sustainable advantage
· Competitive advantage
· Skilled workforce
	· High Initial cost for installation
· Limited awareness 
· Supply chain challenges

	Opportunity 
	Threat

	· Growing market demand
· Partnerships and collaborations
· Expandable sustainable services
	· Market competition
· Regulatory challenges
· Material costs
· Economic fluctuations
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