Presentation Notes 

Porter’s value chain is about company activities that increases value and reduces cost.  The value chain is used to analyse John Lewis.  Their knowledge development includes acquiring new knowledge, skills and learning agility (Newbery, 2015).  John Lewis uses technology to collect knowledge is through a programme called ‘Splunk’.  
John Lewis collects customer data to provide good customer experience. (John Lewis, 2019a). They also use experts who are knowledgeable in areas that can help provide better customer products and services (John Lewis, 2019b).  
Knowledge is password-protected, and sensitive data such as payment card information is secured and protected (John Lewis, 2019a). Personal data is anonymised to be used for statistical analysis and business planning.
To share knowledge, John Lewis has created a website where partners can access training at any time and from any device (Newbery, 2015). The partners at John Lewis work in collaboration with virtual teams to help make sure the whole picture is covered (Newbery, 2015). This shows that knowledge is filtered down to partners, not kept at the top.  
John Lewis apply knowledge by using the information from Splunk to identify why there was a reduction in customers and used that knowledge to make changes. 
John Lewis use the data they collect about customers and turn it into knowledge on how they can give a good customer experience (Lewis, 2019a).  
John Lewis gather information on customers to find out the buying trends and customer needs.  This helps them to achieve their mission as it maintains the success of the business, so its members achieve satisfaction in their employment.  
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