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[bookmark: _Toc106972883]Executive Summary

The purpose of the report is to critically analyse the Walt Disney Company’s development strategy and decide if the organisation uses the correct strategy to gain competitive advantage. The report focuses on a strategic analysis approach using several models that highlight internal and external factors affecting the organization's leadership position on the market.
Using the SWOT Analysis tool The report reveals the five segments the Disney company is divided into in the internal factors affecting the organisation, relevant to each segment, it highlights the organisational strengths the competitive advantage is based on, organisational weaknesses that can lead to future areas of improvement, organisational opportunities that can lead to short and long-term planning of strategic organisational development, and it identifies the organisational threats that can lead to better anticipation of issues that can occur during the development process, leading to informed decisions that can help the company gain competitive advantage.
Using the PESTEL Analysis tool the report identifies the external factors, including political, economic, social, technological, environmental, and legal, impacting business organisational development and the strategies used by the organisation to overcome the obstacles.
Porter’s Five Forces model used in the report focuses on the five competitive aspects that model every industry and helps Disney company identify its competition level which will impact the organisational profitability.
The report uses Porter’s Generic Strategies model to identify Walt Disney Company’s strategy used to maintain its competitive advantage, focusing on the organization's products and services as well as the pricing strategy.
A Stakeholder Analysis is commenced by the report in order to identify the individuals and/or organisations that have an interest in company’s success or failure and their influence on corporate development strategy.
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1.0 [bookmark: _Toc106972884]Introduction

The Walt Disney Company, formerly know as Walt Disney Productions between 1929 and 1986, is one of the world’s largest corporations, with headquarters in Burbank, California (Britannica, 2022).
Beginning his career in animation in Missouri in 1920, Walt Disney and Ub Iwerks, a talented animator, created the Laugh-O-gram Films studio two years later in Kansas City and started producing cartoons based on fables and fairy tales (Britannica, 2022).
In 1923 Wald Disney created ‘Alice in Cartoonland’, a film encasing both live action and animation, and within weeks of its completion Disney faced bankruptcy, leaving Kansas City and moving to Hollywood as a cinematographer, where ‘Alice in Cartoonland’ was a success, orders from distributors allowing him to open a shop with the help of his brother Roy, who proved to be a lifelong business partner (Britannica, 2022).
Disney began his first series of animated films in 1927, featuring Oswald the Lucky Bunny, however, when his distributor claimed the rights for the character, Disney altered its appearance creating Mortimer Mouse, a character that later was named by Disney Mickey Mouse at the urge of his wife, and after two silent Mickey Mouse cartoons 1928, Disney introduced the sound in his creations which led to many years of animated market dominance for the studio (Britannica, 2022).
As a result of studio’s continuous success, in 1934 Disney made his riskiest move by producing ‘Snow White and the Seven Dwarfs’ as a feature-length animated cartoon, revolutionizing the industry and showing how effective animations can be for feature-length stories (Britannica, 2022).
Disney experienced a major setback in 1941when his employees went on strike for three months, and taking the event personally, Disney forced many of his top employees to resign, the working environment decreasing permanently and the organization focusing mainly on short cartoons and nature documentaries (Britannica, 2022).
Fourteen years later, Disney opened his new theme park, Disneyland, in Anaheim, California, and created his own distribution company, Buena Vista Production, granting him full control over his films and marketing (Britannica, 2022).
In 2012 Disney Company bought Lucasfilms LTD. from filmmaker George Lucas for four billion dollars, bringing the Star Wars franchise under Disney umbrella, and in 2015 the company released the seventh installment called ‘Star Wars: The Force Awakens’ directed by J. J. Abrams (Britannica, 2022).
Agreeing to buy most of the 21st Century Fox holding in 2017, the deal closed in 2019 being evaluated at 71 billion dollars, and two years later Disney company created ‘Disney +’, a subscription video service that allowed the organization to enter the streaming market (Britannica, 2022).
In the present Walt Disney Company brings Disney stories, characters and franchises to life using theme parks and resorts, cruises and vacation experiences, and products including toys, outfits, books and video games, the organization mission statement being ‘to entertain, inform and inspire people around the world through the power of unparalleled storytelling, reflecting the iconic brands, creative minds and innovative technologies that make ours the world’s premiere entertainment company’ (thewaltdisneycompany.com).
According to Stoll (2022) the Walt Disney Company’s income in 2022 was approximately 470 million dollars, making a decline compared to the 900 million dollars made in 2021.
Whitten (2022) states that in 2022 Disney’s parks, experiences and products reached a revenue of over 6 million dollars, more than double compared to 2021 with Disney’s shares falling more than 4 percent, and the organization’s hotel bookings and cruise ship sailings prices increased, however, Warner (2022) states that in 2022, even though Disney’s shares have decreased below pre-pandemic levels, people have continued to return to the parks and experiences and the company will encounter a strong and fast recovery.





















2.0 [bookmark: _Toc106972885]Findings
​
2.1 [bookmark: _Toc106972886]SWOT Analysis

SWOT is an acronym for Strengths, Weaknesses, Opportunities, and Threats, a SWOT analysis representing a tool used to identify the internal factors affecting a project or organisation and can lead to a strategic plan for the project or organisational success (CIPD, 2021). The SWOT Analysis allows the researcher to identify the internal factors that affect The Walt Disney Company’s strategy for competitive advantage. 
The Walt Disney company consists in five separate segments including media networks, parks and resorts, the Walt Disney studios, Disney consumer products and Disney interactive (Jurevicius, 2021). Walt Disney's products include broadcast television network ABC and cable networks such as Disney Channel, being one of the most watched cable networks in the world and comparing the audience reached through the cable networks and the significant growth of cable television Disney products ensure a competitive advantage for the organisation on the market as a diversified business and a strong product portfolio (Jurevicius, 2021)
According to Guttmann (2022) Walt Disney has been in the animation industry for over 90 years, growing and diversifying at a very large scale and being recognised as one of the most valuable brands in the world, and as a result of its continuous creativity and large scale acquisitions the company is expected to maintain its position among the world’s largest media and entertainment organisations in the future.
The Walt Disney company has led the charge acquiring Pixar animation studios Marvel entertainment, Lucasfilms, and the 20th Century Fox, the first three bringing over $33 billion dollars at the global box office, Disney's 38% of the total US box office in 2019 marking a high point of a Hollywood strategy, leaving Disney with few other competitors and showing the organisations competency in acquisitions (Whitten, 2019).
Roy (2020) considers Disney the image of an organisation that has continuously reformulated its resources and capabilities, adapting to the business environment and customer demands in displaying strategic innovation and creating competitive advantage to protect its market share and future development.
Stoll (2022) states that in 2021 the Walt Disney company reached a total revenue of over $6 billion in Europe, however, the highest revenue off over $54 billion was generated by the organisation's largest region, which is in North America, making the company highly dependent on the income from North America.
The Walt Disney company is one of the biggest and one of the most popular entertainment providers as a result of the acquisition of competitors, however, owning a significant fraction of the most popular franchises, such as Star Wars, Avatar, The Simpsons, its acquisitions had to be approved by Federal Trade Commission to prevent the organisation from facing antithrust problems, the organisation becoming a concern for the government as a result of substantial market concentration, the antithrust laws leaving the organisation with few opportunities for future development through acquisitions (Adler, 2019).
Barnes (2022) states that Disney company has a great opportunity to expand through local media networks as well as international media networks, streaming remaining the main opportunity for development in the entertainments industry, the paid television industry in emerging economy growing.
Disney has planned an expansion in 42 countries and 11 territories, a move expected to lead to significant impacts on Disney subscriber growth, recently taken under its umbrella titles including Modern Family, Sons of Anarchy, and Prison Break, continuing to compete with Netflix (Wilson 2022).
Being a diversified company, Disney's development over the years has reached beyond entertainment, including theme parks, customer products, and tourism, which brings intense competition along the way from Comcast with Universal Television and NBC Universal, Sony with Sony Pictures and Columbia Pictures, to streaming services including Netflix and Amazon as main competitors (Segal, 2022), , however, Williams (2019) argues that the Walt Disney Company’s strategy for competitive advantage can be seen in the uniqueness of entertainment and mass media products as well as its amusement parks, a strategy based on creativity and innovation, as well as organisations intensive development strategies that are focused on products suitable for global market trends.
Wiseman (2019) states that soon after the Disney+ release, many customers claim that their accounts have been hacked, hackers selling them on the dark web for as little as 3 dollars, users being concerned because they can use the same Disney+ accounts to access Disney Store and Disney theme parks, however, Poza (2019) argues that Disney+ was not hacked, Disney company stating that “there is no indication of a security breach”, but they could have prevented the unfortunate event by having a multifactor authentication as a second line of defence.
Disney is also threatened by the fast-growing online TV and online movie rental services, because their subscription is cheaper than the usual cable television providers as well as Internet infrastructure being coordinated by other organisations which weakens the popularity of cable network providers (Jurevicius, 2021).

2.2 [bookmark: _Toc106972887]PESTEL Analysis

PESTEL is an acronym for Political, Economic, Social, Technological, Environmental, and Legal, a PESTEL analysis representing a tool that can help identify the external factors that could affect an organisation’s decision, Helping the organisations to increase opportunities and decrease threats, leading to future plans for organisational success (CIPD,2021).The PESTEL Analysis allows the researcher to identify the external factors that affect The Walt Disney Company’s strategy for competitive advantage. 

The Disney company has created some of the most famous characters in the world for the entertainment history, growing to become a multi-millionaire media entertainment organisation, a success generated by its vast intellectual property, as well as the acquisition of intellectual property from its competitors (Desai, 2020).
In its efforts to keep Mickey Mouse out of public domain, Disney had to face the Copyright Act of 1909 where original works that were made public with a notice of copyrights, were attributed federal copyright protection for 28 years from the moment they were published and the right to renewal for another 28 years, Mickey Mouse only being protected for a total of 56 years, the Disney company succeeding in extending the copyright to 75 years, and after 2003 the organisation was successful once again by extending the copyright to 95 years (Desai, 2020).
According to Kolakowsky (2022) The word Disney company can lose the self-governing status owned by the organisations Walt Disney World theme park located in Orlando, Florida, where Disney can collect payments and ensure emergency services on its 39 square mile area, building and paying fees for constructions without being questioned by the local Commission. Kolakowsky (2022) Also states that the removal of these needs self-governing status awaits Governor Ron DeSantis signature, the vote passing the Florida Senate by 23 to 16 on April 20th, 2022, end Florida House by 68 to 38 on April 2021.
Tan (2017) states that Disney Company has been very successful in East Asia with Mickey Mouse becoming more popular then Hello Kitty in Japan, however, South Korean organisation Lotte stated that the Chinese government has decided to put Disney's almost 3 million dollars theme park project on hold, considering the move a retaliation against Seoul’s deployment of an advanced US missile system, highlighting the organization's risks of expanding in the Communist regime.
The word Disney parks, experiences and customer products margins weakened in 2021, the organisation raising concerns regarding a potential inflation issue related to the intense competition for content in the streaming battles, price is increasing, and fewer people being allowed to visit the parks as a result of Covid safety regulations (Rosenbaum, 2021).
Being considered an icon for American brands with movies, theme parks, and radio, Disney has been one of the most successful organisations on the market because of its continuous marketing strategy adjustments targeting prices, products, places that are used by the company strategically, its goods and promotions involving company’s communication strategies for targeted audience (mageplaza.com).
The Walt Disney Company’s parks, experiences and products aim to create places where all types of people are welcomed, a strategy that encourages customer interaction, collaboration and development of future Disney products and services (Bilbao, 2021), however, Shafer (2020) argues that there is little representation of African Americans in Disney creations, in the few that the organisation has are not being promoted as much as the white characters.
According to Wood (2022) Disney company has recreated the classic Princess dolls using 100% recyclable sourced paper, focusing on education in reducing waste, and switching to low emission practises during production, 40% of business total annual energy is produced by the 292 acres of solar panels, 1400 solar panels lightning the roof of Radiator Spring Racers in Disneyland, and the company has planted over 9 million trees over the years.
The Walt Disney Company (2020) stated that it has a set of environmental goals for 2030 targeting greenhouse gas emissions, water, waste, materials and sustainable designs, the company policies being driven by principles focused on guiding the company's long term environmental strategy and decision-making process of its employees, customers, and leaders around the world, and according to Ellis (2021) the Disney parks around the world have their own projects that encourage environmental sustainability as a result of organisations commitment to being socially responsible for over 60 years.
Hitchen (2022) states that Florida is famous for its hurricane season and theme parks located in the state, including Disney World Resorts have safety measures in place for the weather, Disney Park rarely closing because of stormy weather, however, in an event of a storm Disney can shut down its attractions in order to prevent any health and safety issues.
According to Karter (2021) and Thompson (2022) Ministers at the Department for Digital, Culture, Media and Sport Have announced that they will subject the major streaming companies to British broadcasting laws, aligning them with the BBC, ITV, and Sky, Disney+ facing regulation for the first time in the United Kingdom, A regulation that maintains British broadcasters to certain standards of impartiality, fairness, and harm and offence.
Bowman (2021) states that the Walt Disney Company continues to operate according to the guidance received from health and safety officials when updating its health and safety policy, examining the situation while delivering a magical experience for customers.

2.3 [bookmark: _Toc106972888]Porter’s 5 Forces model

Porter’s Five Forces Is a model that focuses on five competitive aspects that model every industry and can help identify industries’ strengths and weaknesses: Threat of New Entrants, Threat of Substitute Products, Bargaining Power of Suppliers, Bargaining Power of Buyers, Competition in the industry (Scott and Williams, 2020).
It is a model that can be applied to every segment of the economy to identify the competition level and increase the organisational profitability (Scott and Williams, 2020).
Threat of new entrants represents the level of security of an organisation from being surrounded by competitors (Wright, 2021).
According to Segal (2022) the Walt Disney Company is a diversified organisation, exceeding beyond entertainment in the development process, including theme parks, customer products and tourism, the organisation facing intense competition along the way from streaming services including Amazon and Netflix as main competitors Sony with Sony Pictures and Columbia pictures, and Comcast with Universal Television and NBC Universal, however, according to Williams (2019) the Walt Disney Company’s strategy for competitive advantage has its roots in the uniqueness of mass media and entertainment products as well as its theme parks, a strategy based on creativity and innovation, and the company’s strong development strategies that focus on products and services appropriate for the global market trends.
Threat of substitute products represents the substitute products or services with better prices or better quality that customers can switch to, allowing organisations to identify the level of competitivity and profitability in an industry (Jurevicius, 2021).
Jurevicius (2021) states that Disney faces competition from the fast growing online TV and online movie rental services, its major rivals including Netflix and Amazon, as a result of their subscriptions being cheaper than the cable television providers and the Internet infrastructure being managed by other organisations, which decreases the popularity of cable network providers, however, Disney characters are very popular around the world, Tan (2017) stating that the Walt Disney company has been very successful in East Asia with Mickey Mouse gaining more popularity than Hello Kitty in Japan.
Bargaining power of suppliers addresses the way suppliers can influence the costs, including the number of key suppliers and the cost required to change the suppliers, suppliers having the power to bring significant advantage to the organisational competitive strategy (Scott and Williams, 2020).
George (2017) states that the Walt Disney company is a universe created by the imagination of a person who wanted to make a change using entertainment, the Walt Disney vision that people enjoy in the present being a result of excellent supply chain strategy, including building materials supplies for theme parks, food supplies for restaurants, resources to keep theme parks operational, and the resources for the technology used to create animations.
According to Sylt (2018) the Euro Disney theme park operator has bought over 3 billion dollars and services from hundreds of European suppliers since it opened in 1992 in Paris, despite the concerns that the United States could be the main supplier by being home to the Walt Disney company.
Bargain power of buyers represents the buyer's ability to influence prices, the force being affected by the number of customers an organisation has, customers significance, and the level of investment when searching for new customers or markets (Scott and Williams, 2020).
The Walt Disney strategy of attracting customers and creating a good customer experience is based on a personalised approach, theme parks creating a loyal fan base, reaching 157 million visitors in 2018 and a return rate of first-time guests of 70 percent (Morgan, 2020).
Disney World has over 15,000 speakers and complex algorithms that play ambient music around the park and a Smellitzer device that pumps scents through hidden vents, including scents that match the ambiance and even fresh popcorn scent (Morgan, 2020).
Disney employees are focused on customers, regardless of being dressed as a specific character or selling souvenirs, receiving training regularly to deliver the best service and to develop creativity to find the best approach in the eventuality of a problem (Morgan, 2020).
Competition in the industry is a force that refers to the number of competitors and their ability to weaken an organisation, an increased number of competitors, products and services decreasing the power of an organisation (Scott and Williams, 2020).
According to Segal (2022) the Walt Disney Company has intense competition from its rivals Comcast, Sony, Netflix, and Amazon, however, Roy (2020) considers Disney the image of an organisation that has continuously reformulated its resources and capabilities, adapting to the business environment and customer demands and displaying strategic innovation in creating competitive advantage to protect its market share and future development.
Written (2019) states that The Walt Disney company has led the charge acquiring Pixar animation studios Marvel entertainment, Lucasfilms, and the 20th Century Fox, the first three bringing over $33 billion dollars at the global box office, Disney's 38% of the total US box office in 2019 marking a high point of a Hollywood strategy, leaving Disney with few other competitors, and showing the organisation’s competency in acquisitions.

2.4 [bookmark: _Toc106972889]Porter’s Generic Strategies

Porter’s Generic strategies is a tool used to identify the strategy of an organisation, consisting in four strategies including Cost leadership, Differentiation, Cost focus, and Differentiation focus that companies can use to gain competitive advantage (Kuijk, 2018).
Cost leadership strategy is a competitive strategy that focuses on efficient large-scale production facilities, reduced costs, production experience and can lead to a more efficient production cost compared to competitors, the organisation being able to lower the prices and gain competitive advantage (DeBruin, 2021).
According to Rosenbaum (2021) Disney has pricing power compared to the rival companies, the Genie+ application used for the park's reopening after the pandemic at a price of 15 dolar a day per ticket being bought by a third of customers at Walt Disney every day, demonstrating how strong Walt Disney brand is.
Jelski (2018) states that Disney strategy is to maintain its leadership position by targeting the middle-class customers which are the company's largest proportion of customers, and with the middle-class customers focusing on the pricing aspect, Disney concentrates on affordability and accessibility of its products and services around the world, maintaining its leadership position on the market.
Differentiation is a strategy that helps organisations separate their products in services from competition, aiming for uniqueness, using creative advertising, product features and technology, organisations being able to reduce rivalry in increase the prices of their products and services (DeBruin, 2021).
According to Williams (2019) the Walt Disney Company’s strategy is highlighted by the uniqueness of entertainment, mass media products, and theme parks, using strategies based on creativity and innovation, the company's development strategies being focused on products that target the global market trends.
Cost focus is it competitive strategy that aims for a specific regional market or buyer group, using differentiation or cost strategies for a small target instead of using them on a large scale (DeBruin, 2021).
Differentiation focus is a strategy that focuses on the uniqueness of products and services instead of focusing on the price, targeting a specific market or group of customers, in involving strong brand loyalty among customers (Debriun, 2021).
Disney Company has been one of the most successful companies on the market as a result of the marketing strategy adjustments that focus on prices, products and services, and places, and organisational communication strategies for the targeted customers (mazeplaza.com).

2.5 [bookmark: _Toc106972890]Stakeholder Analysis

Stakeholder analysis represents the process of identifying, assessing, end prioritising individuals affected by a specific organisation or project, helping organisations decrease negative perceptions, increase positive impacts, and solve conflicts (Gregoire, 2022).
Stakeholders consist in individuals, groups, or companies that have an interest in organisational success or failure and can include owners, employees, customers, peer organisations, suppliers, partners, and competitors (Rahman, 2022).
Every stakeholder has an important role in the Walt Disney Company’s organisational success and identifying them can help your organisation make more informed decisions in regard to the strategic development, partnership, and opportunities (Rahman, 2022).
The Walt Disney company's organisational social responsibility strategy manages the expectations of stakeholders of mass media, entertainment, theme parks and resorts, and customer products, satisfying stakeholders interests and financial goals of the business (Williams, 2019).

















3.0 [bookmark: _Toc106972891]Conclusion

The Walt Disney Company has the correct strategy for today's environment. Dividing in five separate segments, including mass media, parks and resorts, studios, consumer products, and Disney interactive, and the audience reached through cable networks in the significant growth of cable television, Disney products provide competitive advantage for the organisation on the market.
The Disney Company’s continuous creativity and large-scale acquisitions Leaves the organisation with few competitors, being expected to maintain its position among the world's largest media and entertainment organisations in the future.
The Walt Disney's strategy for competitive advantage can be seen in the uniqueness of entertainment and mass media products as well as its amusement parks, a strategy based on creativity and innovation, end organisation’s intensive development strategies that are focused on products suitable for the global market.
Over the years the Walt Disney company has created some of the most popular characters in the entertainment history, growing to become a multi-millionaire media entertainment organisation, a success resulted from its significant intellectual property and the acquisition of intellectual property from its competitors.
The Walt Disney Company’s determination in achieving its goals can be seen through In its efforts to keep Mickey Mouse character out of public domain, when the organisation had to face the Copyright Act of 1909 where innovations that were made public with a notice of copyrights were assigned Federal copyright protection for 28 years from the moment they were published and the right to renewal for another 28 years, the Mickey Mouse character only being protected for a total of 56 years. The Walt Disney Company succeeded in extending the copyright to 75 years, and after 2003 the organisation was successful once again by extending the copyright to 95 years.
As a result of its continuous marketing strategy adjustments focused on prices, products, promotions involving company’s communication strategies for targeted audience, and places that are used by the company strategically, Disney has been one of the most successful organisations on the market, being considered an icon for American brands.
The world Disney Company’s strategies of attracting customers and creating an outstanding customer experience result from a personalised approach, theme parks creating a loyal fan base, over 15,000 speakers and complex algorithms that play ambient music around the parks and a device that pumps scents through hidden vents, including fresh popcorn scent, generating approximately 157 million visitors in 2018 and an outstanding returning rate of new customers of 70 percent.
Disney employees are always focused on customers regardless of their tasks, receiving training regularly in order to deliver the best customer service and to develop creativity that will lead them to the best solutions if problems arise.
The Walt Disney Company has pricing power when compared to its competitors, the Genie+ application developed for parks reopening after the pandemic at a price of 15 dollars a day per ticket, being bought by a third of Walt Disney's customers every day, showing the organization's strategy of concentrating on affordability and accessibility of its products and services worldwide, maintaining its leadership position on the market.
Disney’s organisational social responsibility strategy meets the expectations of stakeholders of mass-media, entertainment, theme parks and resorts, and customer products, satisfying stakeholders’ interests as well as the financial goals of the business.
The Walt Disney company can improve its successful marketing strategy for competitive advantage even further in the future by addressing areas including pricing, cultural diversity, and streaming services, a strategy that can increase the number of customers and maintain competitive advantage.
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1. SWOT Analysis

	
Strengths

	
Weaknesses

	· Strong product
· Brand reputation
· Strong acquisition strategies
· Diverse products and services
· Products adapted to locations
	· Dependent on North America
· Development through acquisitions is decreasing

	
Opportunities
	
Threats


	· Development of paid TV industries
· Movie production spreading to new countries
	· Intense competition
· Cyber attacks
· Development of online Tv and online movie renting services





2. PESTEL Analysis

	Political
	· Potential change of intellectual property regulations
· Instability of trade policies
· Stable political condition on the major markets

	Economic
	· Slow economic growth of Asian markets
· Chaotic economy of the US

	Social
	· The demand of online activities
· Cultural diversity

	Technological
	· Social media platforms and online video streaming technology
· Increased mobile use for video games and high-quality content

	Environmental
	· Climate change
· Increased dependence on renewable energy

	Legal
	· Government regulations
· Consumer protection regulations








3. Porter’s 5 Forces Model

	FORCES
	FACTORS
	THREAT

	

Threat of new entrants
	· Economies of scale
· Customer loyalty
· Capital requirements
· Government policies
· Limited access to distribution channels
	

Medium


	
Threat of substitute products
	· Number of substitutes
· Buyers’ willingness to substitute
· Price performance
	
High

	
Bargaining power of suppliers
	· Number of Suppliers
· Supplier concentration
· Switching costs
· Strength of distribution channels
· Uniqueness of supplier products
	
Very High

	Bargaining power of buyers
	· Number of customers
· Number of alternatives
· Purchase amount
· Access to other offers
	
High

	
Competition in the industry
	· The high number of competitors active in the industry
· High costs that result in high barriers
	
High
















4. Porter’s Generic Strategies

	
Strategy
	
Aim
	
Audience

	
Cost Leadership
	· Large-scale production facilities
· Costs
· Experience
	
Global

	

Differentiation
	· Uniqueness
· Creative advertising
· Creative product features
· Technology
	

Global

	
Cost Focus
	
· Cost
	
Local

	
Differentiation Focus
	· Uniqueness of products and services
	
Local


















5. Stakeholders Analysis

	
Stakeholders
	
	
Power
	
Interest

	


Internal
	· Walt Disney Company’s executive leadership team (chairman, vice-presidents, senior executives)
· Walt Disney Company’s subsidiaries (21st Century Fox, Pixar Animation Studios, Lucasfilm Ltd., Marvel Entertainment)
· Walt Disney Company’s employees
	


High
	


High

	


External
	· Walt Disney Company’s suppliers
· Walt Disney Company’s shareholders (The Vanguard Group, Black Rock Fund Advisors, State Farm Investment Management, Geode Capital Management)
· Walt Disney Company’s customers
· Walt Disney Company’s competitors
	


Medium
	


High

	
Other
	· Government agencies
· Regulatory bodies
· Labor unions
· Pressure groups
	
Low
	
Low
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