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[bookmark: _Toc100079232]Introduction
	Leadership and management both are inter-connected elements in an organization. Leadership is considered vital function of management, which enables a leader to manage organizational resources in a planned and strategic manner, so that it could be used to enhance the efficiency of organization and goals achievement. Effective leaders are capable of providing clarity on organizations mission, vision, goals and objectives. They assist employees and provide them support to make sure that their performance is aligned with organizational objectives (Bush, Bell & Middlewood, 2019). A leader in an organization is capable to carry on tasks like motivation, supervision, delegation, enhancing work culture, co-ordination, team working and more. 
	The report aims at critically analyzing leadership experience in my workplace. The leadership experience that has been examined in the report is of my supervisor. The report further includes application of leadership theory and its impact on organizational performance. Lastly, reflection of my own leadership skills has been explored in the report along with leadership development plan. 
[bookmark: _Toc100079233]Discussion
[bookmark: _Toc100079234]Overview of the organization
	The organization where I was an active participant was Harrods. My role in the company was to operate in the online department that deals with picking, packing and dispatching of products. 
	Harrods is a luxury departmental store in England. However, this is owed by Qatar through sovereign wealth fund. The store was founded in the year 1849 and the product line of the company includes: apparel, electric appliances, furniture, household ware, accessories, food items and any more products. Harrods Estates, Harrods Aviation, and Air Harrods are among the Harrods group of companies which use the Harrods brand (Harrods, 2022). The outlet is spread over five acres of retail space and include around 330 departments. It is among the leading departmental stores in Europe. 
[bookmark: _Toc100079235]Review of leadership and management theories and models
	The main leadership theories and models that every manager in an organization must know in order to remain competitive are as follows:
[bookmark: _Toc100079236]Contingency theory
	This style of leadership indicates that a leader must not follow a single style. The leadership varies according to situation as it states that there are variables in an organizational context which might be supporting any specific situation and a leader can choose strategies to act with respect to such variables. This leadership means to strike a balance between behaviour, needs and context (Alexander, 2017). As per contingency theory, actual leadership is measured by the degree of compatibility amongst a leader's potentials and leadership style and the circumstances expectations.
[bookmark: _Toc100079237]Situational theory
	This places emphasis on situational variables and it states that different styles are required as per different situations in an organization (Meier, 2016). Leaders should take action after assessing the circumstances. An authoritarian style of leadership, for instance, will be most suitable in a setting wherein the leader is well thought-out to be the most experienced and skilled member of a group. A democratic approach will be much more operative in other situations where group members are highly trained experts and expect to be treated as such. 
[bookmark: _Toc100079238]Transformational theory
	This theory focuses on the connection between followers and leaders. The leaders following this leadership style are inspirational, encouraging and charismatic towards their followers. This is to make their followers better at performance and productivity (Siangchokyoo, Klinger & Campion, 2020). Relationship or transformational leaders encourage and motivate their followers by supporting them in seeing the job's significance and greater profit. Such leaders are anxious with not only the group's performance, however also with every individual's capability to reach his or her full potential. This type of leader is known for having strong moral and ethical standards. 
[bookmark: _Toc100079239]Participative theory
	Participative leaders take into consideration input of others. This approach is to gain team engagement and collaboration among tem members. Participative leaders inspire group members to contribute and participate, making them feel imperative and participated in the decision-making procedure (Akpoviroro, Kadiri & Owotutu, 2018). In spite of making all the choices, a manager who exercises participative leadership efforts to include others, establishing commitment and growing teamwork, which translates to improved decisions and a more profitable business.
[bookmark: _Toc100079240]Behavioural theory
	This theory aims to explain human behaviour and focuses on in what manner leaders assumes and behaves that could be copied by other leaders.  Observing and measuring a leader's behaviour and actions in reply to a specific scenario is vital to behavioural leadership theory (de Graaf, 2019). Leaders are made, not born, as per this theory. Thus according assumptions of the model, anybody who can acquire and execute specific characteristics could become an effective leader.
[bookmark: _Toc100079241]Great man theory
	This theory is based on the assumptions that leaders are born with traits and they are not made. According to the theory, any person who is capable of leading has the trait of a good leader (Harter & Heuvel, 2018). As per the great man theory of leadership, several people are born with the necessary skills that distinguish them from others, and these qualities are fundamental for their advancing to power positions and authority. 
[bookmark: _Toc100079242]Trait theory
	This is similar to great man their and believes that people having certain qualities are best suited to lead people and organization (Jayawickreme & Fleeson, 2017). As a result, the theory identifies key characteristics, including such intellect, integrity, feeling of accountability, and inventiveness, among others, which enable a person to succeed in leadership.
[bookmark: _Toc100079243]Application of leadership theory to the leader of organization
	The leadership theory that is applicable to the leader of my organization is situational leadership. Situational leadership has many aspects which makes the leader to direct, coach, mentor, motivate and delegate tasks as per the leadership style (Meier, 2016). 
	Taking into consideration, the current pandemic situation prevailing globally that has led many businesses face downturn. Harrods is a departmental store and operate in retail sector. The pandemic and constant lockdowns have hit hard on the bottom line of the company. In this situation, after the store reopening, I observed my manageradapting and implementing situational leadership style. In a retail background, a store manager's leadership style could have a substantial influence on the culture of both staff and customers. 
	The leader was able to provide direction in a declarative manner providing sufficient amount of support from the manager. This style was mainly being used with new hires in the customer service as well as sales floor of the departmental store (Hottinger, 2018). This is because many employees during COVID were laid off and company had hired new candidates. In this situation, they require constant support of the leaders who would instruct them to deliver best customer service. 
	The second aspect of situational leadership adopted by the leader was coaching (Seong, 2021). The manager used this approach with first line employees probably supervisors operating in the working area of the department. This is because these employees contact directly with customers and they had to be supervised for providing excellent customer service in return. The supervisors would be reminded of business rules, and the manager would offer suggestions on how to approach the consumer. He would often have a "debriefing" after the problems were settled to highlight critical components of the scenario that could have been handled better or that were handled effectively. His superiors were pleased with her high-directive/high-supportive manner.
	The third aspect adopted by the manager of my organization was support (Gondo, Arianto & Prasetya, 2017). This was mainly provided to administrative position in the hierarchy. This involved purchase data, customer relationship management, sales forecasting, determination of schedules and other. The manager would check with them ensuring that they had the resources and tools they required, and act as a compliance expert by briefing about company's laws and regulations. 
	The manager at Harrods was competent leader and capable to understand different situations. He very well understood the ability and skills of the employees and their willingness to achieve shared purpose. This helped him apply various aspects of situational leadership to make the employees retain, gain customer trust and profitability for the organization. 
[bookmark: _Toc100079244]Impact of leadership at the organization
	Application of situational leadership at Harrods helped the company and its people gain numerous benefits. Some of them are as follows:
· This helped the manager to identify the need for flexibility in place. For example: not every employee and situations are equal. A situational leader is capable to treat everyone from single perspective rather than implying certain rules on everyone. Manager created an environment where people are encouraged to express their opinions and come forward in order to find success (Walls, 2019). 
· It makes sure that employees are provided with proper support as well as encouraged. This helped in building a culture that is innovative, motivating and help employees to advance in their career. 
· Situational leader in the workplace ensure that employees are not micro-managed (Isaac, 2019). Hence, proper delegation of tasks and duties were allocated to ensure that the place is productive and free from any conflicts or resistance. 
· The situational leadership programme is aimed to assist managers in developing a style and behavioural strategy which is appropriate for the organization's stage of development. As a result, it is critical for successful decision-making and organisational performance (Walls, 2019). The Situational Leadership programme at Harrods is meant to help professionals adopt the appropriate style and behavioural approach for their organization's stage of development.
· Harrods is a departmental store and the main objective of any retail sector is customer satisfaction. This leadership approach has helped the company in developing team dynamics, so that the members of the organization collaborate on everyday basis for delivering excellent customer service (Isaac, 2019). This not only helps in retaining potential customers but also helps in acquitting new one and enhance footfall in the store. 
[bookmark: _Toc100079245]Review of your own experience of leadership and areas for your own development
	I worked at Harrods in the online department where I have to manage picking, pacing and dispatching of products. This involves excellent communication and collaboration among members because delay in delivery of products result in customer frustration. My experience of leadership is participative because the department where I worked requires team dynamics where empowerment and encouragement is required in decision making. 
	Problems often occur in every department and in order to address issues, sometimes employing internal votes are required to tackle challenges in the delivery process. In my department, we all collaborate to make decisions and everyone’s opinion is taken into consideration. According to me practising participative leadership increases alternatives to solutions that are best for the organization and employees. 
	According to me, a leader that practices participative style is capable in enhancing transparency in communication, opening up new ideas and perspectives showcase problem-solving skills enhances morale and retention among employees and gain trust of customers (Akpoviroro, Kadiri & Owotutu, 2018). This in turn assists in achieving success through creating shared vision among employees. 
	Identification of personal skills and areas of development is very significant in advancing in one’s career. Working at Harrods has helped me gain several skills and also helped me to identify areas that need improvement. The areas of my personal development in the workplace includes time management skills that I gained from prioritizing my tasks, developing decision making skills, active listening and observing my seniors, communication skills, team working, adaptability, leadership skills, managing stress and workplace ethics. These skills have provided me clear vision and a sense of direction to move forward in my professional life. 
[bookmark: _Toc100079246]Conclusion 
	The above discussion concludes that effective leadership is core element for an organization in order to thrive in the market. This not only motivates employees but also makes sure that proper resources are available for smooth running of the organizational operations. The leadership style followed in my organization was situational which helped the manager to assist members as per the prevailing situations. Hence, effective leaders are vital in business because they restore confidence in their workforce and promote a professional and positive atmosphere. In an organisation, leaders play a pivotal role, ensuring that all other business factors are running in parallel and in synchronization to gain competitive edge. 
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[bookmark: _Toc100079249]Leadership development plan
	Leadership objective
	Actions to achieve objectives
	Place to acquire skills
	Time duration

	Active listening 
	· Showing willingness to listen and observe my leaders or managers and share my opinion with them. 
· Asking questions from the managers in case of any concerns. 
	At the workplace 
	14th April 2022-30th April 2022

	Stress management 
	· To undertake activities that involves challenging tasks in the company. 
· Prioritize my tasks on daily basis collaborating with seniors. 
· Taking out time for personal activities like hobby during leisure time. 
	Workplace and home 
	30th April 2022-15th May 2022

	People management 
	· Interact with colleagues and managers on constant basis. 
· Accept criticism, develop negotiation skills 
· Establish social connections with people experienced in industry operations. 
	At workplace 
	15th May 2022- 29th May 2022

	Being adaptive 
	· To stay active to new opportunities and strive to work that challenges present status quo. 
	At workplace 
	30th May 2022-15th June 2022

	Emotional intelligence 
	· This is among the main qualities of a leader. I would develop this by undertaking decisions, managing stress, setting goals, developing social awareness, self-disciplines lifestyle and motivation towards work. 
	Personal and professional level 
	15th June 2022- 30th June2022 

	Communication skills 
	· Regular interacting with peer and leaders. 
· Ask for feedback and acting upon it.
· Conducting presentations and meetings.
· Collaborating with team members.
· Developing team dynamics. 
· Attending seminars and conferences that help in observing and demonstrating communication skills. 
	Personal and professional level 
	30th June 2022- 11th July 2022

	Develop technical skills 
	· Participating in programs that include technical abilities.
· Undertake training offered in the organization to learn new technical skill. 
· Take help from online sources like You Tube and other platform that offer free courses on technical skills enhancement. 
	Personal and professional level 
	12th July 2022- 29th July 2022 



