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Executive summary:
This executive summary discusses the challenges of managing a diversified workforce in the 21st century. It analyzes Apple's diversity, equity, and inclusion management practices and the company's transformation under Tim Cook's leadership. Apple's market position, revenue, and the role of human resources in the company are also explored. The report examines how Apple has handled diversity management and analyzes its equality management issues. The paper concludes with recommendations for Apple's HR function to improve in this priority area. The report highlights that diversity is the first step in creating an inclusive work environment that inspires and encourages all employees to express their unique thoughts and ideas, which is essential for organizations in the current environment.
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Introduction

As we enter the 21st century, globalization has caused extensive changes in the external environment of organizations, which has forced changes in demographic characteristics of workforce worldwide (Cavusgil & Cavusgil, Citation2012). Organizations have to be prudent about managing its workforce as the work environment is undergoing an enormous evolution. A diversified workforce consists of different individuals, who possess unique characteristics, perspectives, aspirations and one unify urge -- to be respected and valued in their workplace (Cennamo & Gardner, Citation2008). Constructing a heterogeneous workforce is essential for every organization, but to manage such a workforce and built an equitable work environment is a rather challenging task for management. 
To apply theory to practice, this report critically evaluates how Apple Inc., being one of the most innovative companies in the world and lead inclusion changemaker of Silicon Valley, handles the task of managing diversity, equality and equity. This report will first explore Apple’s diversity management transformation under Tim Cook’s leadership from 2012 and its impacts on company performance. Then Apple’s equality management issues and their implications are analysed. The report concludes with recommendations for Apple’s HR function to improve in this priority area.  
Apple Inc. 
Founded in 1976 by Steve Wozniak, Steve Jobs, and Ronald Wayne, Apple Inc. has emerged as one of the world's leading and most influential technology companies, thanks to its cutting-edge products. As of March 11, 2023, Apple holds the distinction of being the world's most valuable publicly traded company, with a market capitalization of $2.3 trillion. In FY2022, the company achieved a revenue of $394,328 million, and it currently employs 164,000 full-time workers in its corporate and retail sectors.
Apple recognizes that its human capital is its most valuable asset, and the company's HR functions and strategies have played a critical role in attracting, retaining, and empowering its talented workforce to drive continuous innovation success. Since 2017, the company's HR duties have been under the supervision of Apple retail chief Deirdre O'Brien, but this changed in March 2023 with the appointment of the company's first Chief People Officer, Carol Surface. This hire represents a significant shift in Apple's HRM strategy and will lead to a revamp of the way the company recruits, supports, and develops its employees.
Managing Diversity, Equality and equity

The pandemic has caused people to reassess their priorities in life, particularly in regards to their work. As a result, diversity, equality, and equity have become increasingly important and are having a significant impact on the way people work and businesses operate. Although they are distinct concepts, these three elements are interconnected. In fact, equality and equity are integral components of diversity, forming part of a holistic continuum.
a. Managing Diversity
The first step along the continuum is diversity, which is defined by Extension Foundation (n.d.) as "the presence of differences that may include race, gender, religion, sexual orientation, ethnicity, nationality, socioeconomic status, language, (dis)ability, age, religious commitment, or political perspective." With globalization, having a diversified workforce has become an inevitable trend. However, managing diversity requires more than just hiring a diverse workforce or using it as a public relations tool. It involves a deliberate effort by organizations to create an inclusive work environment that encourages all employees to express their unique thoughts and ideas owing to their various backgrounds, race, gender and other factors. Inclusion is just as important as diversity, as research from Harvard Business Review explains: "When we have a strong, homogeneous culture, we stifle the natural cognitive diversity in groups through the pressure to conform."
For a long time, tech companies have faced criticism for their lack of diversity, and Apple was no exception. Under Steve Jobs, the company was more closely associated with innovation than with diversity. Jobs himself was viewed as the driving force behind the company's innovation, rather than his staff. Apple's first diversity report, released in 2014, revealed that the company's workforce was predominantly white and male, a common trend in Silicon Valley. Male employees accounted for 70% of the company's 98,000 global employees, and only 28% of the company's leadership team was female. While the report did not provide a global breakdown by race, white employees held 55% of employment positions in the US.
Tim Cook, Jobs’ successor, a firm believer of diversity leading to future success, has tried hard to inject diversity into Apple since he took over the role of CEO from 2011. Cook's most significant statement on the issue, and one that may finally drive change in the tech industry, was that "Inclusion of diversity inspires innovation. The best companies in the land will be the most diverse." 
Cook's observation that diversity leads to increased productivity is supported by various studies and research. A report published in the Harvard Business Review in 2017 suggests that teams with cognitive diversity solve problems more quickly than those with cognitive similarity. This is because individuals from different backgrounds bring a wider range of thinking, which stimulates creativity and leads to better solutions. Another study, "Why Diversity Matters," conducted by McKinsey, found that gender, cultural, and ethnic diversity lead to better products and increased profitability.
To address the diversity problem at Apple, Cook and his HR team took action by making high-profile appointments of women and minorities. One such appointment was Eddy Cue, a Cuban who was promoted to senior vice president of Internet software and services in October 2012. Additionally, three female executives were brought on to the top management team, and two of them made speeches at Apple's World-Wide Developer Conference 2015. This was a significant milestone for Apple, as only two women had spoken during a WWDC keynote since 2007, and neither of them were Apple employees. Over the years, Apple’s HR team has been proactively recruiting directors from minority groups and partner with organizations to promote women's participation in tech. Apple began producing an annual inclusion and diversity report, which put the company under public scrutiny and encouraged transparency and accountability for progress towards a more diverse and inclusive workplace. In recent years, Apple has taken various steps towards promoting diversity and inclusion. These include the announcement of a $100 million Racial Equity and Justice Initiative aimed at addressing systemic racism in education, the economy, and the criminal justice system. Additionally, in March 2021, Apple introduced new supplier diversity initiatives to increase spending with underrepresented businesses, including a $10 million Innovation Fund for Black and Brown entrepreneurs.
there has been growth in the percentage of female employees in the company's workforce between 2014 and 2021. The proportion of female employees has increased from 30% in 2014 to 34.8% in 2021. Moreover, Apple has experienced an 89% increase in its number of female employees since 2014, which is greater than the 58% growth in overall employee count during the same period. Apple has also reported an 87% increase in the number of female executives worldwide.
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n 2021, Apple had a 50% representation of underrepresented groups, including women, Black, Hispanic, and Latinx employees, up from 44% in 2014. Black employees made up 9.4%, while Hispanic and Latinx staff accounted for 14.8%. A quarter of leadership positions in the US were held by Black or Hispanic/Latinx employees. Meanwhile, Google and Microsoft also had underrepresented group employees accounting for 50% and 51%, respectively, in 2021. However, as per the U.S Equal Employment Opportunity Commission, African Americans and Hispanics constitute only 7.4% and 8% of high-tech sector employees. Apple scores relatively high on the diversity front when compared to the high-tech sector as a whole. 
Diversity plays a crucial role in driving Apple's innovation and success. As a high-tech company facing fierce global competition and an expanding customer base, maintaining diversity is essential for Apple to stay ahead of the curve and understand its customers better. In 2018, Apple became the first company to reach a trillion-dollar valuation, and it has since held the title of "the most valuable company in the world." Forbes magazine rated Apple as the most valuable brand globally for ten consecutive years, up until 2020. In fiscal year 2022, Apple's sales increased by 8% to $394.3 billion, outperforming Alphabet Inc., Amazon.com Inc., Meta Platforms Inc., Microsoft Corp., and other major players in the industry. Diversity also leads to better salaries, as a better-performing company can better reward its employees. For instance, an Apple software engineer's average salary is $192,000, which is considerably higher than the national average for software engineers ($97,000) and arguably the highest in the tech industry.
b.  Managing Equality
The second step in the continuum is equality. Workplace laws and legislation establish minimum equality standards, mandating organizations to offer equal access, treatment, and outcomes to all employees. This includes equal opportunities for development, progression, and rewards. An effective equality strategy goes beyond legal compliance and has been shown to boost employee morale and performance, enhance a company's reputation, and increase retention rates. Furthermore, equality can reinforce diversity. When underrepresented groups are treated fairly and equitably by their employers, the company's brand image and popularity among underrepresented groups are likely to improve. This, in turn, can lead to a widen talent pool.
Among various aspects of equality, pay equity is the most extensively discussed issue as employees typically prioritize their salary over other outcomes. John S. Adams' Equity Theory posits that if employees perceive that they are not being paid equitably, their job satisfaction decreases, and they may perform at a lower level. This can lead to unfriendly behaviour towards colleagues and management, resulting in low morale and disharmony in the workforce, which can harm productivity.
In 2021, Apple's reputation as a top employer in the tech industry was tarnished by allegations of pay discrimination and secrecy. An informal survey of 2,000 employees revealed a 6% wage gap between men and women. While this survey only represents 1.3% of Apple's estimated 147,000 employees, the results are still concerning. In September 2021, an allegation was filed with the US National Labor Relations Board (NLRB) accusing the company of repeatedly suppressing attempts by workers to discuss pay equity concerns. Apple's actions have made employees suspicious of its pay equity claims, despite the company's assertion that its US staff receive equal pay for equal work since 2016. The 2018-19 UK Gender Pay Gap report revealed that male staff in the UK earned 12% more than female staff, which is 5% lower than the overall gender pay gap in the UK.
Moreover, apart from the pay inequality issue, an employee activist group called #Appletoo has emerged in fall 2021. It has gathered approximately 600 testimonials from current and former employees, detailing their experiences of verbal abuse, sexual harassment, and discrimination in the workplace. A recurring theme in their accounts is that the HR teams did not adequately investigate the accusations and often left them unresolved. “We have exhausted all internal avenues. We’ve talked with our leadership. We’ve gone to the People team. We’ve escalated through Business Conduct. Nothing has changed.” the group claimed in one public statement. 
Besides promotion of equality, the role of an equality policy includes to provide a platform for staff who have experienced or witnessed discrimination to raise the issue with their employer and be assured that the issue will be dealt with appropriately. Apple’s HR team has failed to fulfil this obligation in the cases mentioned earlier. With a current global workforce of over 160,000 people, it is difficult to determine whether these public complaints reflect systemic issues or isolated incidents in a large organization. 
The complaints have caused implications. During the company's 2022 annual meeting, a shareholder proposal to conduct a civil rights audit was put forth by an investor for the first time in 10 years, and over half of the investors voted in favour of it. A racial equity audit is currently underway. In the company's 2023 annual meeting, investors expressed their concerns again, with two shareholder proposals related to diversity. One proposal requested more information on racial and gender pay gaps, while the other questioned the effectiveness of the company's anti-discrimination policies. Arjuna Capital raised the proposal regarding pay equity and emphasized its link to diversity and better equity returns. The complaints also appear to have affected Apple's employee job satisfaction, as the company is absent from Glassdoor's 100 Best Places to Work 2023 list for the first time in over a decade. Apple was ranked #56 last year, a decline from its #31 spot in 2021.
Conclusion 
While equality is about equal treatment to anyone, regardless of their identity, background or circumstance, equity acknowledges that different individuals require different levels of supports to ensure fair access to opportunities and resources. As argued by Jim Link that equity in workplace is more of a state than a step, it will occur naturally when diversity, inclusion and equality are met. 
Apple’s latest diversity report showed progress towards more inclusive workforce after years of efforts in this area, that has paid off the company well. The test will be whether it can maintain its lead and momentum in the diverse front, if its equality deficiencies had not been identified and rectified. Though the number of complaints on #Appletoo movement is small when compared to Apple’s total number of employees worldwide, it sheds light on some cracks in the company's approach to pay equity and anti-discrimination measures. The HR department's handling of misconduct claims has been criticized, and steps must be taken to address these issues and maintain an equitable workplace.
Recommendations
The prevailing trend for 2023 is the possibility of an economic downturn and recession, which could have a significant impact on many industries. Meta, Alphabet, and Microsoft have already made major layoff announcements that will affect a total of 30,000 workers. Apple without any massive layoff plan, is an outlier so far. However, its revenue declined 5% during last season and trending downward, adding pressure to keep its operation lean and budget tight. Given Apple's current financial challenges, it is advised that the company's HR department prioritize improving its internal practices over seeking external assistance, which could strain the company's already tight budget."
· Prioritize wage equity

Ensuring transparency regarding pay equity is crucial. To eliminate any potential gaps and restore employees' trust, Apple may consider engaging an independent organization to help its HR team conduct a comprehensive pay equity audit. Apple's HR department can also strengthen policies to encourage open discussions on wages, working conditions, and hours and enhance its gap detection mechanism to actively address pay disparities. This will validate Apple's commitment to pay equity and promote a fair and equitable workplace.
· Promoting equity goals within the company

The HR team should focus on improving the promotion and communication of equity goals and practices to the entire leadership team. This can be achieved through the implementation of training programs and procedures to ensure that leaders and their direct reports fully understand their roles and responsibilities in sustaining an equitable workplace. This will help them identify any inequitable practices and address concerns raised by staff members in a timely and appropriate manner.
· Re-evaluation on equity practices

HR team should investigate thoroughly with claims made on #Appletoo to find out whether they are systematic mistakes or just isolated incidents and make justifications accordingly. 
· Improvement on misconduct claims handling process  

The existing process should be improved to minimize errors and ensure a thorough investigation of misconduct claims, followed by prompt action. Relevant personnel should receive training and attend meetings to address any misconceptions or problematic attitudes. Direct complains to CEO mailbox for misconduct can be added to the process to be the last resort, if all other channel fails. 
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