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Executive Summary:
This report focuses on many topics with one being organisational culture which is based on how an
organisation operates and the manner they conduct their day to day operations. Corporate culture is 
stemmed down from the top of the hierarchy which travels through the lower layers of the firm (Liao, 2018). This is significant for when new employees enter the fray as they would need to learn and adapt into the philosophy that the business undertakes. The organisation that is focused in this report is Tesco as there are selective values that the company takes seriously such as: customer service which is crucial in the supermarket industry as consumers are chasing their optimal needs and wants. Their customer service is based off their well-known slogan which is “Every Little Help makes a big difference” which indicates that when the staff perform little and memorable duties towards the customers means much more for that specific customer that would possibly lead them to making repeat purchases. Management by objectives is a concept that prioritises strict planning before making any actions to determine ideal prepositions in advance. This shows that whatever targets that are set would be followed up by small steps with the idea of objectives in mind by the senior hierarchy which is passed on to the employees to have a clear sense of direction.       
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Individual Report

Organisational Culture:
The values and behaviours that contribute to the unique social and psychological environment of an organisation. Organisational culture includes an organisation’s expectations, experiences, philosophy and values that hold it together, and is expressed in its self-image, inner workings, interactions with the outside world, and future interactions. It is based on shared attributes, beliefs, customs and written and unwritten rules that have been developed over time and considered valid. Corporate culture is shown in the ways the organisation conducts its business, treats its employees, customers and the wider community. Also, it considers the extent to which freedom is allowed in decision making, developing new ideas and personal expression. Additionally, corporate culture is shown in how power and information flow through its hierarchy and how committed employees are towards collective objectives. It affects the organisation’s productivity and performance while it provides guidelines on customer care and service, product quality and safety, attendance and punctuality and concern for the environment (Weerts et al., 2018). It also extends to production-methods, marketing and advertising practices, and to new product creation. Organisational culture is unique for every organisation and one of the hardest things to change. 
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Organisational culture change has five pillars that are: planning/creation, methodology/methods, a common language/communication, unified identity and supportive environment. There are five organisational structural elements that are: manpower, materials, machinery, method and money. Manpower is the right personnel for the right position is a sure bet for organisational effectiveness and efficiency (Ogbeibu et al., 2018). Man, in management is refined as a human resource, people make sure materials, machines, money and methods are utilised in a productive manner. Methods is to manage by people and identify with goals that are trying to be achieved (Laforet, 2017). Money is a medium that can be exchanged for goods and services and is used as a measure of their value on the market.
Various functions within an organisation:
Research and Development 

Production
Administration
Customer Service

	

Distribution
Sales
Functional areas in business organisations


Marketing
ICT
Human Resource
Finance






An Organisation
Mission – To achieve the set goals
Objectives: Targets, performance
Strategies: Marketing Strategy based on research, advertising, promoting business
Plans: Good Service, Events, Marketing, Finance, Potential risks
Visions
Values: Morals, Long-term
Principles: Rules, Motivation, Respect
Styles: Designs, Services, Promotions
Behaviours: Trustworthy, Punctual, Responsible




My Own Organisation (Tesco PLC):
Tesco have their own way of doing things. Lots of meetings to discuss current projects as well as hard work to make sure everything is done ahead of schedule. Everyone works for one another and always contains great team ethics. At Tesco, customer service is top priority. It is a good friendly culture with great work life balance as everyone is welcome. Checkouts have team support who boss checkout staff around but aren’t managers as there are sections managers that are overseen by multiple other managers. A further layer of management is added for good measure and then its store manager. Organisational structure is the rules and policy that re made to outline different job rules, all stores are connected to the head office. 
“Every little help makes a big difference” is a core value at Tesco. It drives what they do every day for their colleagues around the world, in the thousands of communities where they operate and for the millions of customers they serve. It is also the idea at the heart of the little help plan, which sets out how Tesco will make a difference to the social and environmental challenges that matter most to their customers, colleagues and communities. Tesco can make the greatest contribution by focusing on their people, their products and their places, the three pillars of the little helps plan. Underpinning these pillars are several areas where they remain committed to doing the right thing, which they call their foundations and cover important issues such as carbon reduction, health and safety, cyber security and anti-bribery. The plan is driving them to create a business where colleagues can get on, whatever their background: to help customers make healthier choices and enjoy good quality, sustainable products at affordable prices: to ensure no food that could be eaten is wasted to reduce the environmental impact of their packaging and support the communities they serve. 
The impact on performance in Tesco is that a flexible environment helps in increasing adaptability to change. A shared culture and beliefs increase employee loyalty towards the organisation and hence their performance. Bureaucratic structure sand culture shave been replaced with a decentralised structure if employee participation and flexibility have to be increased (Kuo and Tsai, 2019). A rigid, inflexible culture hinders growth as an individual and thus creates employee resistance towards work. Bu having a shared culture, employees are better able to understand customers. A wider span of control reduces the chain of commands and improves employer-employee relations. Inter-departmental coordination is improved in a decentralised structure.  












Management by objectives:
Management objectives was first popularised by Peter Ducker in his 1954 book, The Practice of Management. Management by objectives is the process of personnel management technique where managers and employees work together to set records and monitor goals for a specific period of time. This process allows managers to take work that need to be done one step at a time to allow for a clam, yet productive work environment. The core concept of a MBO is planning which means that an organisation and its members are not merely reacting to the problems.  
Management Theories:
There are six theories of management which are classical, scientific, bureaucratic, human relations, contingency and system theories. The classical management approach is the theory of management that focuses on productivity, output and the efficiency of workers in an organisation. The classical management approach is based on a hierarchical organisation which is an organisational structure where every entry in the organisation is included. It defies the responsibilities and objectives of each managers within each level of management in an organisation. The scientific management theory seeks to improve an organisation efficiency by systematically improving the efficiency of task completion by utilising scientific, engineering and mathematical analysis. The goal is to reduce waste, increase the speed of the process and the methods of production, and create a distribution of goods. This goal serves the common interests of employers, employees and society. Bureaucratic management is a system that places a stronger emphasis on authority systems and rules, which most people abide by. Human relations rely on the notion that managers will better understand the human aspect to workers and treat employees as important assets to achieve goals. Elton Mayo’s Hawthorne experiment provides a good example of this management type that looks at employee satisfaction and working conditions as a way to increase productivity. Contingency theory is a leadership theory that is developed by management psychologist Fred Fielder. The way leaders manage employees and theories may need to be changed depending on the given circumstances. Contingency theory focuses on identifying problems quickly and then creating solutions for them as a way of management (McGrandle, 2017). System management theory focuses on the complexity of and intercepting of systems by combining all components and analysing their overall impact to the company’s productivity. 










Ethical Behaviour of Tesco
Social responsibilities to employees beyond the employment contract, employees need to face the implication such as: job security, safe working conditions, fair treatment, the creation of rewarding work and personal department (Agnihotri and Krush, 2015). Employees require equal opportunities, promotions, trade unions, training and job satisfaction (Sguera et al., 2018). Employees should be free to choose to work for the company and be free to leave after reasonable notice is served. The company should never use forced, bonded or involuntary labour. Employment relationship: Suppliers should establish recognised employment relationships with their employees that are in accordance with their national law and good practice (Gallear et al., 2015). Suppliers’ employees should be provided with an easy to read contract of employment with particular clarity in relation to wages. In the event that employees are unable to read: the contract of employment should be read and explained to them by a union representative or another appropriate third party. Living wages are paid. Wages and benefits should at least meet local industry standard or national legal standard. Tesco is very careful that the goods are produced and delivered under conditions that do not involve abuse or exploitation and have the least negative impact on the environment. Suppliers’ employees’ working hours should comply with national laws or industry standards. Suppliers’ employees should not be expected to work more than 48 hours per week on a regular basis. On average, suppliers’ employees should be given at least one day off approximately every week. Suppliers should not pressurise employees into working overtime. Overtime should be voluntary and not demanded on a regular basis. When overtime is requested by the employer it should be reimbursed at an appropriate rate and should not exceed twelve hours. Under no circumstances should suppliers abuse or intimidate employees. Any disciplinary measures should be recorded. Suppliers should have a grievance procedure that is clear and understandable, and this should be given to employees in writing. In the event that suppliers’ employees are unable to read the grievance procedure should be read to and explained to them by a proper representative.  
Tesco is against the use of child labour and believe in long-term elimination which is ultimately in the best interests of children. However, the elimination of child labour must always be undertaken in a manner consistent with the best interests of the children concerned. Suppliers must develop or participate and contribute to policies and programmes which provide for the transition of any child found to be performing child labour to enable them to attend and remain in quality education until no longer a child. Suppliers should have a policy of equality for all in the workplace with no discrimination on the basis of race, caste, religion, nationality, age, gender, marital status, sexual orientation, union membership or political affiliation. Employees should be trained in healthy ad safety policy and procedures. They should have access to clean toilets and have access to clean water. 
Community & Environment 
The demands for the community and environment are potential of pollution, noise and disposal waste that should be kept to the minimum, raw materials are sued economically and environmental friendly production. The cost to the country of acquiring new landfill sites, caused by Tesco’s waste paper, cannot be factored into the cost analysis of their stationary contract. But the landfill problem can be addressed by specifying that Tesco will only buy recycled paper, so recuing the amount of waste that has no value. Tesco is concentrating on the long-term relationship with its customers. Tesco is focused on providing exceptional value and choice for customers to ensure that they continue to grow market share.    
Tesco aims to responsible in their commercial and trading activities. Tesco is a member of the ethical trade imitative since it was founded in 1998. On top of that, it also supports the work of Fairtrade foundation. They sell and promote Fairtrade production such as: tea, coffee, bananas and chocolate. Fairtrade foundation was set to give better deal for the third world producers, regardless of the world market conditions. There are several reasons why Tesco uses the utilitarianism approach to the ethics of the society. First, it wants to build a strong relationship with its supplier and to maintain their reputation within the market sector (Jayawardhena et al., 2016). From the result of having strong relationship with its suppliers, they will have a stable supply for its goods and services. Tesco has a strong team of ethical advisors to help monitor the goods it sells in it stores. The advisors will check food staffs and other products the chain sells so that a new code of conduct, designed to ensure that its third world suppliers do not exploit child or forced labour. The plan is the most significant breakthrough yet in the battle for so called ethical retailing where consumers use their spending power to force producers to improve standards for workers. 
For multinational companies as large as Tesco are, it’s fair to assume that nearly all of their staff have and will act in a responsible and ethical manner. However, company or departmental culture caused certain individuals to act in an unethical way. The two factors that can create an unethical culture are: inappropriate goals such as chasing sales targets, acquiring market share, obtaining new contracts are just a few goals that could create the pressure to act unethically. Secondly, is an inappropriate rewards system which is similar to goals, companies that reward results but don’t look at how they were achieved could allow for unethical behaviour to prosper. To stop these inappropriate actions, the company should train employees to support a responsible culture. Ethical and responsible behaviour should be embedded into training. Employees should be taught and reminded of the culture of the company and ways to deal with certain situations. 
Social attitudes of today’s society have changed the way people live, people are now working longer hours to sustain the financial demand that is needed in order to keep up a higher standard of living. This is a social problem because it encourages people to east “fast food” type products such as pasties, sausage tolls, pre-packaged sandwiches and microwavable take-away items such as: burgers, hot dogs and etc. These food items have high percentages of saturated fats, sugars and salts. These fast foods are eaten because of their convenience and due to time shortages from working longer hours, these foods are the easier options. This implicates less healthy diets and obesity in the UK population. Tesco have previously and are still currently selling these items but to combat this problem in 2000, Tesco launched their “Healthy living” brand of foods which are lower in fat, no added sugar and low in salts. 
In some countries, workers can experience in work poverty even where legal minimum standards are complied with. Furthermore, across many countries, women face additional barriers to decent work due to unequal gender norms and their greater share of unpaid core work. Migrant workers are also particularly vulnerable to some of the worst forms of abuse especially where they are working in a country illegally and therefore unwilling or unable to turn to legal authorities if they are being abused. Tesco will continue to advocate and work in partnerships with government and other stakeholders to help overcome such systemic challenges within their supply chains. 
     




SWOT Analysis
Strengths:
Tesco have secured commercial standing within the global market place winning retailer of the year 2008. This can be used for marketing campaigns to drive advantage towards the demographic base for future growth and sustainability. Tesco serves a wide and diversified based of customers which include: drilling contractors, equipment brokers, oil and gas companies. With such diversity in customer base, Tesco is not over-dependent on a single segment or company for its revenues. 
Weakness:
Tesco’s financial profit levels were impacted through negative levels of debt, credit card arrears and household insurance claims. Tesco has faced its share of controversies with companies such as Varco and Weatherford for violating some of their patents. Tesco’s legal costs have increased for defending the infringement claims. Any of the claim proven right can impact Tesco’s business and image. Grocer outlets are not set up to operate as specialist retailers in specific areas of product which can be capitalised by other smaller bespoke retailers. 
Opportunities:
Tesco continue investing in research and development. Being a technology-based company needs to constantly innovate to sustain a very completive market. This will allow Tesco to improve and enhance its existing technologies and offer something new to the existing clients and attract new customers. The development of Tesco Direct through online and catalogue shopping will grow the use of technology, providing the launch pad for larger non-food-based products with moderate to high margin returns and less focus on sales and margin per foot return to space. 
Threats:
In relation to the global economic environment, there is a definite uncertainty as far as global political situation regarding the economy is concerned. Rising raw material costs from both food and non-food will impact profit margins overall. Changes to consumer buying behaviours require further analysis as technology develops consumer buying patterns change which will result in product areas requiring evaluation. 
PESTLE Analysis of Tesco  
Political Factors:
The company operates in twelve countries including Asia and Europe. It is exposed to many political factors that can affect the operations of Tesco. These factors include: tax rates, current and impending legislation, political instability, unemployment rate, economic condition of the countries where it is operating. Uncertainties regarding Brexit is a very big concern for the company.
Economic Factors:
These factors are the main point of concern for Tesco, as they are most likely to leverage costs, demand, profit and prices. Therefore, the company should be aware of any changes in policies such as changes in taxation or in any other factors which could affect the accessibility of finances. Diversification and presence in the international market are the two most important strategies in past years and reasons for the success of the company. 
Social Factors:
Due to variety of social changes, trends indicate that customers in the UK have moved towards bulk shopping and one stop shopping. Therefore, Tesco has increased the number of non-food items offered for sale. The type of goods and services demanded by consumers is most influenced by their beliefs and attitudes which in turn are inclined by social conditioning because customers are becoming more aware of health issues, due to which their approach towards food is constantly changing. Tesco is adapting to these changes by accommodating the demand for organic products, consumers’ shopping trends are regularly changing overtime. People have tough schedules and want same day and fast delivery with a flexible goods return policy. 
Technological Factors: 
The advancements in technology have brought various new opportunities for Tesco. Two of the most distinct ones include the development and introduction of online shopping with facilities for home delivery. Secondly, self-service checkout points have provided convenience and ease for customers which in turn have reduced labour costs. New customers can pay as they want, Tesco have developed its own online mobile payment system called “Payqwid”. Customers can download the app and link it with clubcard and NFC technology. Customers can pay for shopping and get loyalty points. 
Legal Factors:
Government policies and legislations also directly impacts the performance of Tesco, for example, the food retail commission in 2004 suggested a code of practice should be introduced which would ban many current practices, such as changing prices without any notice or demanding payment from suppliers. In 2016, seventeen workers took legal action against Tesco on the basis of age and gender discrimination. Workers were extremely frustrated after noticed low pay rates for night, weekend and bank holiday shifts. Tesco also faced legal action for accounting fraud and misleading the investors, lastly, agreed to pay £12 million to settle the legal action.  
Environmental Factors:
With increased pressure on companies to address environmental issues and to adopt ways of operations which would benefit society. Tesco is committed to reducing its carbon footprint by 50% by 2020. Also, Tesco is minimising the waste produce in their stores by increasing social conscience in customers. Tesco is encouraging customers to shop online. Tesco van drivers will not only use fuel-saving routes but will also collect unwanted plastic bags from customers and recycle them. 
Conclusion:
In conclusion, there are a number of management theories that were discussed earlier as the picks of the them were bureaucratic and contingency. A bureaucratic style focuses on the senior hierarchy imposing strict rules and regulations for the employees to follow rigid guidelines. This shows that the workforce is very restricted in relation to their responsibilities. The hierarchy being in charge shows that specific instructions ordered suggests that employees would possibly become less motivated in their role. The contingency theory is based on organised planning for the management team as they are looking at the situation in the long-term and what may take place with ideal preparation such as several plans on how to tackle the scenario. Having different plans allows the firm to adapt in negative times. For Tesco to maintain their position in the industry, their ethical standards must remain at a high level as well as following the policies legally to be financially stable. Tesco must avoid exploitation of any kind regarding child labour to avoid any negative press which journalists nowadays are eager to release with such huge news in the making. Tesco must remain environmentally friendly as their actions would please campaigns that support the planet to become greener. Using recycled items would be a step closer to saving the planet as less waste is produced. In summary of the SWOT analysis results shows that Tesco’s reputation is a strength with a well-known brand has a fair amount of a dedicated consumer base. A weakness is the financial aspect of the company with overdue debts which would not be pleasant view of the data results of selected quarters in relation to the rest of the “Big 4” supermarkets. The opportunity that is available for Tesco is the growth of online shopping that relates to Tesco Direct which includes non-food related products that customers can see on the online catalogue. A possible threat is the economic situation with the suppliers charging higher prices which would increase the costs of raw materials purchased by Tesco. Lastly, Tesco have found ways to stay relevant and remain a major player in the super market industry by adapting to new technologies.  
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