Good morning, everyone, I am the housekeeping manager of Hotel Trinity and I welcome you to the organization. Your presence at the hotel has been extremely appreciated and there are high expectancies from you all. I hope everyone here has reached the organization safe and sound. To start your purpose in the organization, you will be conducted through a training period of eight weeks that will help you to understand the elements and guiding principles of the organization. The training period that you all will get in the next eight weeks will be very comprehensive to make you prepared for your sole purpose.

	Activities 
	Purpose 
	Resources needed
	Timeframe 

	Teaching cleanliness
	The activity of teaching cleanliness to the housekeeping staff in the hotel will be one of the most relevant activities to teach the new members to keep the service healthy and hygienic. The purpose of teaching cleanliness is to acknowledge them of the methods by which they can clean the rooms safely.
	To teach the new members cleanliness, video tutorials will help them learn. Cleaning tools will also be required to meet this objective.
	01.11.22-07.11.22

	Evaluations of sanitation and comfort
	Housekeeping staff will be the ones that would carry the tasks of keeping the sanitation of the hotel maintained. This will ensure that the customers are experiencing greater time at the hotel than at their own homes. Teaching them sanitation is one of the most relevant activities to keep the hotel comfortable for the customers.
	To execute this activity, a demonstration of the sanitation tools would be required. Practical lessons will also be required to make them practically cope with the situation.
	08.11.22-14.11.22

	Making bed
	Teaching how to make the proper bed is one of the most essential factors in housekeeping training. The bed is one of the most comforting tools that customers mainly look for and engaging them to prepare the beds before and after customers leave will be mandatory.
	To make this training session successful, a daily demonstration by the trainer would suffice. A dummy bed would also be required in the training room to facilitate the trainees.
	15.11.22-21.11.22

	Restocking of essentials
	Teaching how to evaluate and restock the essentials in rooms will also be a vital training session. It is mandatory for the trainees to learn how to analyse the stack of essentials such as soaps, towels, toothpaste and water bottles. Restocking the essentials as soon as they get exhausted is essential.
	To teach them restocking techniques, video assistance and tutorials will be helpful for the trainees.
	22.11-22-28.11.22

	Doing laundry
	Teaching how to pick up and deliver laundry to the respective rooms is mandatory for the housekeepers. This is essential for them to keep employee satisfaction at the top-notch. 
	The main resources to teach laundry to the trainees would be washing machines and baskets to pick up clothes, curtains and bedsheets.
	29.11.22-5.12.22

	Communication 
	Teaching the trainees to communicate with each other is one of the most vital activities in the training. Training communication with the housekeepers will ensure that services in the hotel are kept at the maximum level. Communication is essential for the housekeepers as it would ensure that no sector of the hotel services is kept overlooked. Close communication is also needed between housekeepers to ensure that customer satisfaction and comfort is being really taken care of.
	The main resources for communication between housekeepers would be phones provided by the company. The second resource that would be needed to make them communicate better is team development and relationship building.
	6.12.22-12.12.22

	Acknowledging policies
	The aspect of teaching the trainees about the hotel and industry policies will be mandatory to keep their working methods and principles ethical. The motive of teaching them organisational policies is to acknowledge to them of what values and visions guide the operations of the hotel.
	To teach the trainees the policies, the trainer would need organisational codes of practice and a governmental regulation handbook.
	13.12.22-19.12.22

	Coordination 
	Coordination between the members of housekeeping is utterly important for the hospitality organisation to work efficiently and to keep the services more flexible. The purpose of teaching coordination between the members would help them to work on different tasks at once. This would also help them to maintain close communication and acknowledgement of the necessities in a certain situation.
	The resources needed for making them coordinate is teamwork skills and knowledge.
	20.12.22-26.12.22

	COSHH training 
	The team members of housekeeping will be required to take part in COSHH training as this will help teach them how to handle the dangerous chemicals, as well as preventing or controlling the exposure of these chemicals. 
	To help the members complete the training, explanatory videos will be provided for each chemical and how they should be handled withing the hotel industry. 
	20.12.22-26.12.22


Table 1- Training activities for new housekeeping staff
Source: (Created by the learner)


Employees are one of the most vital resources in the hospitality industry that takes on the most important activities of the organisations. The hospitality industry is highly built on human efforts and customer orientation. The main purpose of the hotel sector in the global aspect is to provide maximum satisfaction to customers and this is mainly achieved through human efforts in the hospitality sector (Book et al., 2019). Employees are the ones who make this objective of the industry happen and their engagement in the organisation is considered vital. Engagement essentially means to be closely connected to something and with employee engagement, it can be understood that connecting the employees closer to the hotel is the main concern (Bhardwaj and Kalia, 2021). The main concern of employee engagement in the hospitality industry is to maintain close bonding between the organisation and its employees and make the services even better for the public. From the government’s perspective, there is currently an 80% engagement rate of employees in the hospitality sector (GOV.UK, 2021). 
There are several practices that the hospitality sector mainly undertakes to increase employee engagement in their organisations. The first way by which they increase employee engagement is the reinforcement of the company’s missions and goals. This is the first way by which hospitality organisations ensure that their employees are well aware of the ultimate goals and possible growth, acknowledging which, employee base gets attracted and included in the organisational productivity. The second way can increase employee engagement is the team-bonding activities. The hospitality sector is mainly driven by the collective efforts of people working together and thus team-bonding activities can make them achieve their personal and professional goals easily (Park et al., 2019). Rewards and recognition are also major practices by which hospitality organisations ensure that their employees are more engaged. Hospitality organisations provide employees with recognition and appreciation by rewarding them with bonuses and promotions that make them feel more delved to the organisation.

Sustainability within the hotel industry
Sustainability is one of the major elements in the success of businesses in the contemporary period. Sustainability is the utilization and allocation of resources with regard to the preservation and conservation of the planet (Njoroge et al., 2019). Sustainability has been one of the major elements in the hospitality industry worldwide and hotels have started to focus on maintaining sustainability within their organizations to comply with the preservation methods of nature. As hospitality organizations identify that they are impacting the planet through their procedures, they are now getting more concerned to make themselves greener (Jones and Comfort, 2020). The hospitality industry is also related to the tourism industry where both these industries promote the natural habitat and culture of nations, however also being the reason for the depletion of these. There are two major elements that force the hotel industry to comply with sustainable measures. The first element is the governing body that enforces the sector to minimize its impact by complying with the regulations and provisions made for sustainable practices. The second element that forces the hospitality industry to comply with sustainable practices is the growing demand of consumers for sustainability (Legrand et al., 2022). The growing rate of green consumerism has also been a major element for the hospitality sector in complying with sustainable practices.
Working for Hotel Trinity in the hospitality sector, I can identify that sustainability plays a major part in the success and balance of hospitality organizations in the contemporary era. The growing concern for the planet can be seen in the tourists and consumers in the hospitality industry. Consumer’s concern for green consumerism is one of the major factors that I can relate to the organization that must be followed. The initiation of sustainable practices within Hotel Trinity can be very crucial for its growth and reputation in the industry. There are several factors through which I can measure the rate at which the organisation is complying with the sustainable measures. The use of sustainable products such as food materials in the hotel by assuring it is being sourced from sustainable areas will be one of the major factors. The second sustainable factor which my organisation can also adopt is the lesser usage of natural and non-renewable resources. It can be done by encouraging the hotel to promote renewable energy sources (Moliner et al., 2019). Other measures of sustainability can come from the sources of waste management and water usage in the company. 
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