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	The Skills for the Workplace course is designed to help students learn skills that would help them manage their higher studies and equip them regarding how to manage busines ventures/departments or furthermore the whole entity in the future. However, to know how to impart knowledge through these courses the first thing that needs to be done is to take a survey from the students. This is important because we need to find out what would they prefer as they are our customers. This survey would ask them a variety of questions related to the course. 
	For a project to be successful there should be goals set for it in the beginning. However, even if goals are set, corporations have shut down and projects have failed because they are unable to attain those goals (Ogbeiwi, 2017). Hence, it is necessary to sets goals through the SMART goal setting strategy because this technique helps us clarify our goals, focus on where to put the effort and in what amount, this technique also allows us to use our resources and our time appropriately. All of this increases our chance of us achieving our goals for this project (mind tools, n.d.). 
	Project management is very important for all startups and one of the most important part of this is developing a project life cycle. Through this, we will be able to develop a better idea of how the life cycle of these courses will be and what to expect. This cycle consists of 4 stages: initiation, planning, execution, and closure (Biggins, Hoiby and Trollsund, 2016). 
	Project communication methods are very important for all projects including this one. These methods are required to convey important information to the people involved in this project. Usually, the communication methods are used to convey important information to the stakeholders of a project but since this is a startup and is not that large-scale, we will be developing our communication methods according to communication between the different people involved in it (Lucid Content Team, n.d.). 
	Regardless of whether a project is big or small at the beginning, project management tools are essential for all projects. Most aspects related to good business running needs to be monitored, very similar, for this project and for this purpose an appropriate project management tools are required to keep everything on track and to keep everyone informed about the progress (Renolds, 2017). 
	SWOT analysis is necessary for any business before starting to identify the strong and weak points of the business as well as the existence of different opportunities for the expansion of the business. This is a great risk assessment tool that can be used as well for our project and makes us ready for all challenges (Westland, 2019). 
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