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Executive Summary

The travel and tourism industries are booming in the United Kingdom, hence these hotels and travel firms are extending their operations in different UK locations in response to visitor demand. This consulting report is based on the reputable hotel chain Travelodge in the United Kingdom which intends to grow its market share in Knoydart. The mountainous Knoydart region of Scotland gives stunning mountain views and is particularly popular with tourists due to its natural beauty. Although there are a set of system failures, including a poor internet connection and a weak public transportation system. According to ONS, 2022 the population of this area is relatively low, making it difficult for organisations to hire qualified people from this region. This analysis has highlighted multiple opportunities for Travelodge to increase its operations in this sector. The SWOT and PESTLE analyses are offered in this consultancy report to discover internal and external impacts. These elements will have a significant influence on the company's future operating strategy. Additionally to this,  media publications and newspaper articles have been presented to illustrate Travelodge's forthcoming objectives. As a result, this research has offered information regarding different challenges and limitations that this company may experience as it seeks to grow its operations.
In Knoydart, there is an issue with the local transportation system and the supply of power. The organisation must also invest in talented human resources because the medical industry demands trained staff to provide excellent customer service. These concerns were found and summarised in this consultant report for the customer. The findings have been classified as external operations and internal operations. Collaboration with broadband providers, such as appealing promotions that could influence the guests to use their services, and the use of alternative power supplies such as windmills are examples of external activities. To strengthen its internal operations, Travelodge should concentrate on general amenities such as internet, water, and transportation. The personal security system and healthcare system are examples of internal operations. Apart from that, the business must spend on employee training programmes to increase their workers' service abilities. Offering additional benefits such as security services, seasonal discounts, and healthcare facilities would also help to attract new clients in a new market. This report also addressed the need to improve Travelodge's management services. The PESTLE analysis played a significant role in this research. Political factor analysis has provided insights into the UK's present political environment, including political stability and Brexit effects. These variables affect how much a country can influence the tourism industry or Travelodge. The PESTLE economic variables have aided in understanding the prominent economic elements in the UK, such as economic growth, interest rates, inflation rates, and others. The research examines how the UK's high tax rate impacted the corporation and its operations in Knoydart. PESTLE analysis' social factor has revealed how a country's culture might affect a market. The social aspects of the Knoydart residents, such as their income level and lifestyle, are important for Travelodge since they target specific customers. In the technological aspects of PESTLE analysis, trending technological inventions and prospects of technical disciplines in the travel industry have been assessed.
New types of legal regulations have been addressed in this report to comprehend their influence on the business environment of Travelodge in Knoydart. PESTLE environmental factors are primarily concerned with the impact of the environment as well as the influence of different features of the environment. The report comprehended the state of Knoydart's environment and its implications for the company's operations in the area. The research assessed eight key flaws with Travelodge in Knoydart. It was critical to examine a country's transportation issues because it is a crucial component of the tourism business. Water transportation is also a significant component of the tourism business because the rivers and oceans have enormous possibilities for offering various travel packages aboard a ship, boat, or steamer. As a result, the analysis assessed Knoydart's water transportation potential. Travellers are generally drawn to a location by its natural beauty and the availability of necessities. Low tourists in Knoydart were mostly due to underdeveloped power and weak internet connectivity. Deep conversations concerning these variables have played an important role here. Staff employees play an important role in the tourist and hospitality industries.
They inspect the travellers, greet them, and provide top-quality services to consumers. The analysis examined the availability of personnel as well as the feasibility of establishing the tourism sector in Knoydart. Travelodge's external and internal operations have been discussed to understand how they might limit the dangers in Knoydart. Travelodge management recognised that they may take a combination of techniques to address the concerns. Consultology created the assessment, which included the topics such as general facilities, security, health care facilities, staff issues, and guest issues. Following the findings of the investigation, suggestions were made to improve Travelodge's operating efficiency. To provide an effective suggestion for Travelodge, the analysis focused on the utilisation of alternative energy supplies, storage systems, and a variety of other factors. As a member of Consultology is vital to write a consulting report for Travelodge that demonstrates the potential of Knoydart's travel business.
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[bookmark: _8vf3wsa7zifk][bookmark: _Toc121508916]Introduction

Travelodge is a hotel brand headquartered in the United Kingdom that operates also in Spain and Ireland. This company inaugurated a new hotel in Knoydart and encountered concerns with the area. The goal of this consulting report is to identify the problems and make appropriate recommendations to resolve them, therefore, this report will analyse the company's traits to determine the future extent of Travelodge's business. The environmental study necessitated the SWOT and PESTLE analyses, which are useful for identifying the company's possibilities and potential risks, as well as the effects of external influences on the company. The SWOT analysis will assist in understanding a firm's well-performing areas as well as other success elements such as current income, number of workers, number of business outlets, and many more. This will aid in the development of successful plans that will provide the company with the ultimate competitive edge in the industry. PESTLE study of a certain nation or region, on the other hand, is useful for obtaining various contextual information such as political stability, the population of the area, government norms, and so on. Based on these criteria, this research assists the company in developing new strategies for new markets. Additionally, Consultology will highlight different Knoydart problems which might find it difficult for Travelodge to operate a profitable business in this research. Here, a business action plan will be discussed in light of the problems.
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	Attributes
	Description

	Location
	Travelodge is a private limited hotel chain in the UK which has more than 590 hotels all over the UK, 11 hotels in Ireland and 5 hotels in Spain. Most of the hotels are situated in London and provide premium service to customers (Travelodge, 2022). The hotels are located in various seaside areas, roadside stops and major cities and towns.
This consulting report highlights the Travelodge in Knoydart, Scotland.

	Room number
	There are all over 20,000 rooms in 435 hotels including the UK, Spain and Ireland locations (Travelodge, 2022). This hotel has family rooms, king-size suites, super rooms, and Plus rooms for the guests based on their preferences. In Knoydart, Travelodge offers 60 rooms for its guests.

	Founder, owner and the age of the hotel
	Travelodge was a USA company which was brought by Charles Forte to establish in the UK in early 1970 (Travelodge, 2022). The first hotel outlet of this company was started in 1973. Current owners of this company are Avenue Capital Group, Goldman Sachs and Golden Tree Asset Management (Travelodge, 2022).

	Revenue
	This company generated a revenue of £560 million in 2021 (Statista, 2022).

	Employee numbers
	Nearly 11,000 employees including full-time and part-time workers (Travelodge, 2022).


Table 1: Information about Travelodge
(Source: Self-creation)
For almost 50 years old, Travelodge has been involved in several conflicts but also has a solid image in the UK (Travelodge, 2022). To determine its potential for company expansion, the controversies and numerous media reports are presented below.
Media reports: Overbooking is Travelodge's biggest problem, and according to the UK documentaries and reports, including those from the BBC, Watchdog Lives, and others, this business failed to supply accommodations to consumers who made online reservations in 2018. (BBC, 2022). The company did not compensate certain Travelodge clients who were forced to stay in other accommodations while they pre-booked suites, as The Guardian also pointed out (Dibben, 2004).
[bookmark: _gof1sark2d02]Positive reputation: Travelodges maintains good ratings on UK travel websites, including VisitBritain, Tripadvisor, and VisitEngland. Despite having encountered several controversies in the past, this company's current customer satisfaction is exceptionally high. According to numerous tourists, this is one of the greatest hotels in the UK, offering the best amenities such as room service, parking service, pick-up and drop-off facility, and many more (Travelodge, 2022). Travelodge's rooms and suites are quite clean and peaceful, the hotel personnel is polite, and the accommodations are reasonably priced. Aside from that, this company's return process is also quite simple and effective. According to tourists, Travelodge always refunds in the event of cancellation and provides rebooking possibilities (Tripadvisor,2022).

[bookmark: _dqhr1r94wjhj][bookmark: _Toc121508919]SWOT analysis: Travelodge
	Strengths
	Weaknesses

	· Customers get services from Travelodge at a very affordable price as the room prices are starting from £45 per night (Statista, 2022). The family rooms or suites all are very budget-friendly for customers. 
· Travelodge provides deals and offers on room booking in special seasons such as the new year or Christmas (Travelodge, 2022).
· This company uses various online platforms such as Facebook or Instagram for promotional activities. 
· Travelodge has 490 hotels all over the UK, Ireland and Spain (Travelodge, 2022).
· This company provides Travelodge Business Account Cards for its premium customers with a bunch of special facilities such as a pick-up and drop facility (Travelodge, 2022).
	· The decoration of Travelodge hotels is very plain and simple which often fails to attract more customers.
· This hotel does not provide a porter or concierge service.
· Travelodge has controversies with overbooking so, guests feel uncomfortable booking a room or paying the deposits (Zhen et al., 2019).

	Opportunities
	Threats

	· Travelodge can expand its market in the USA and Asian countries as the hotel range is appropriate for those countries. 
· This company can improve its customer services so the satisfaction rate will be increased among the visitors. 
· Travelodge Business Account Card can attract more business tycoons as it is very expensive but provides ultimate service ranges (Liu et al., 2018).
	· The tourism and hospitality industry needs to provide ultimate satisfaction to customers. The guest may choose alternative options for their holiday if Travelodge fall to fulfil the guests' expectations (Worsfold et al, 2016) The international presence of this hotel is very limited so it cannot provide service to a large base of foreign tourists. 


Table 2: SWOT analysis of Travelodge
(Source: Self-creation)
[bookmark: _1okc0a45l9s0]Travelodge's SWOT analysis is excellent for identifying the company's prospects as well as its potential conflicts. Travelodge has a strong possibility to extend its company in new areas based on its qualities. This hotel brand, on the other hand, will confront a shortage of happy customers as a result of its unappealing decoration and services (Farag et al., 2020). This section will be the emphasis of the whole report, including concerns and solutions.


[bookmark: _cc1uystz5ik1][bookmark: _Toc121508920]PESTLE analysis: Travelodge

	Factors
	Description
	Impacts

	Political
	· As the Political stability of the UK is high, henceforth, travellers may not face political issues while doing business at Knoydart. However, this place does not have a police station and governing body and due to this reason, the traveller may feel insecure in travelling (River, 2022).
· The Brexit situation has created some uncertainty regarding hiring skilled employees in new businesses since 2020 (National, 2022). 
	Negative impact: Travelodge may suffer from insecurities like robberies and thefts due to the absence of local governing authorities as well as police stations (Scott, 2021). Due to Brexit, the company will face a lack of skilled employees in Knoydart as they cannot hire individuals from EU countries. 

	Economic
	· The current GDP of the UK is 2.2 trillion in 2021 which increased by 152.3 billion compared to 2019 (ONS, 2022).
· The UK government also encourages foreign investors as the FDI rate is increased by 0.2% in 2022 rather than 2021 (ONS, 2020).
	Positive impact: Travelodge will get various investors to expand its business in Knoydart (Leask, 2018). On the other hand, it will also face healthy competition with its competitors in this location. 
Negative impact: The taxation rate in the UK is 18% which is higher than in other countries. The profit of this company will be low in the first few years (ONS, 2022). 

	Social
	· The population of the UK will reach up to 74 million in 2039 (ONS, 2021).
· The income level of the population is near about £31,400 per year so most travellers prefer to spend enough while travelling (ONS, 2022).
· Knoydart is a hilly region which is especially preferred by trekkers and mountaineers (World, 2022).
	Positive impact: Travelodge will get a large customer base as there are not many hotels in Knoydart and this hotel can be the first preference of the visitors (Knoydart, 2022).

	Technical
	· The technical growth of the UK is very high. Most UK companies use various upgraded technologies such as AI systems, data security tools and others for their businesses (Wynn, 2018). 
· Knoydart is an offbeat area of Scotland where the internet connection is low as well as the electricity system is also underdeveloped (Knoydart, 2022).
	Negative impact: Travelodge will face barriers due to low internet connections. The poor electrical connection will also affect the hotel services such as room services and others (Radovic and Salamzadeh, 2018).

	Legal
	· All of the companies in the UK need to maintain the government rules and regulations such as the Equality act 2010, Environment Act 2021, Employment Act 1996 and others for business transparency (Devine et al.,  2022).
	Positive impact: Travelodge will maintain the UK laws and Acts of the UK as that is also applicable at Knoydart (Sánchez-Monedero et al., 2020). These acts will also secure the business and the employee rights of this company. They can provide employee safety and security through this law.

	Environmental
	· The environment of the UK as well as Knoydart is quite travel-friendly so the tourism industry has a high opportunity to expand its business (Knoydart, 2022). 
· Knoydart is very popular among travellers as this is one of the most pollution-free areas of the UK and the mountain view is very attractive to them (Knoydart, 2022). 
· The UK government is focused on protecting the environment, so every company needs to manage their water usage, plastic usage and carbon emission rates (Lo, 2020). 
	Positive impact: Knoydart is a pollution-free area of Scotland, so Travelodge needs to maintain its CSR activities which will be effective for the local community (Travelodge, 2022). 


Table 3: PESTLE analysis of the UK
(Source: Self-creation)
[bookmark: _tm3l0x8mlivb]The PESTLE study of the United Kingdom is useful for identifying the positive and negative effects of many elements such as political, social, and technological in Knoydart. Travelodge may make future modifications based on this data to run a successful company in Knoydart.

[bookmark: _Toc121508921]Description
[bookmark: _omjbdetqd350][bookmark: _Toc121508922]Issue identification and analysis
Poor Transportation: Knoydart has a total size of 507 square kilometres and is located in a remote portion of Scotland. It is becoming increasingly popular among tourists owing to its natural beauty and shoreline (Wilson, 2019). Travelodge has constructed a hotel in Knoydart, Scotland to provide travellers with room accommodations and restaurant services. This hotel company's key issue is providing supplies such as food, stationery, and furnishings to its hotel (Chelsea, 2022). This site does not have direct access to any highways or rail lines for transportation. It must spend a lot of money to convey the aforementioned items since they must be brought by ferry across Lochs Nevis and Hourn (Nature, 2017). Furthermore, they are having difficulty finding skilled staff because most individuals are unwilling to work in this distant region owing to poor transportation (Knoydart, 2022).
Underdeveloped Electricity: Due to the distance, Knoydart remains untouched by nonrenewable electricity like thermal power (Stanton and Duke, 2019). Travelodge is facing challenges to receive sufficient electricity to execute its daily activities. Furthermore, Knoydart Renewables is incapable of fulfilling the demand for the electricity of Travelodge with 235kW energy as it transfers this energy to communities and other places in the UK (Foundation, 2022). The problem is getting chronic as Knoydart Renewables is incapable of maintaining its equipment like the hydro system and for this reason, daily blackouts are occurring in this location (Stortera, 2020). The charges for consuming electricity are high because the specified hotel company must run large diesel generators to ensure a continuous supply of electricity in the hotel. Due to this reason, Travelodge has suffered from a similar tourist outflow. Furthermore, increasing hotel booking prices encourage travellers to stay in nearby cottages (Sandaig, 2022).
Poor Internet Connections: Being one of the most remote areas in the UK, Knoydart is currently unable to fully take advantage of a high-speed internet connection. Due to the difficult hilly features, the mobile towers were unable to be installed in the area (Scottish, 2022). The business encounters difficulties while performing routine tasks like checking online reservations, communicating with the other subsidiary hotels, or providing customers with internet access. A high-speed broadband connection is being installed, but Travelodge is unable to use the connections while it is being installed (KFT, 2022). Furthermore, expenditure has increased because the hotel must pay a fee to the guide for showing the travellers the path to its location. It is occurring because tourists are unable to access the map on their cell phones due to a lack of an internet connection (Reyes-Menendez et al., 2020).
Poor Water Connection: Travelodge faces two significant issues regarding the water connection which is represented by the poor connection between drinking and hot water. The UK government is unable to provide drinking water hookups due to the remote location. Due to the physical challenges of this site, the government is striving to establish water pipelines in Knoydart (Foundation, 2022). The Knoydart Forest Trust operates and distributes the water connection in this area, specifically for the local population. This trust provides little water to the hotel, which is insufficient for daily operations. To provide guests with clean drinking water, the hotel must invest heavily in water filtering equipment ( Knoydart, 2022). Furthermore, Travelodge's expenses have increased as a result of the installation of large geysers at the hotel to provide hot water to guests.
Low Traveller Counts: The people avoid visiting Knoydart due to the natural challenges based on the previous year's figures, Travelodge anticipates reduced guest counts in their hotel. Furthermore, in the previous 20 years, Knoydart has seen approximately 600,000 visitors, which is less than Giants Lake, Stonehenge, and Hyde Park (Scottish, 2022). The hotel may not make as much money in Knoydart as it does in other tourist destinations. The low tourist count at Travelodge due to the natural challenges of this region and the high price of hotel rooms may result in future losses for this company.
Guests are declining Travelodge room reservations in favour of local motels such as Mission Bunkhouse, Wee Lodge, and Ivy Cottage, which provide rooms at a lower cost (KF, 2022). Furthermore, because they have received the priority of constructing the continuous broadband connection of the local companies, these hotels are providing free Wi-Fi connections to travellers.
Lack of Skilled Staff: The total number of permanent residents of Knoydart is about 111 in 2021 that is increased from 65 people (KDMC, 2016). Most of the skilled people are engaged in tourism-related activities. This place has now pre-existed 14 business places and people are working in this organisation. Although Travelodge has employed locals for its workforce, their abilities are insufficient to provide maximum customer satisfaction (Foundation, 2022). Due to the difficulties in Knoydart, the business hires candidates from other locations, but they would not choose to stay for the long term. The business has spent a good amount of money recruiting and monitoring its employees (Brondoni, 2018). Due to a lack of workers and unskilled employees, the business is experiencing low guest rates. The mentioned staff issues are causing this organisation to face substantial losses and a loss of customers (Scottish, 2022).
Poor Security: As the government's intervention is relatively limited in Knoydart, the travellers' primary concerns are financial and personal security. Lack of security is caused by three key factors: remote location, low population density, and the absence of a local governing authority (Scottish, 2022). The firm may face financial insecurity since it is difficult to file theft and robbery charges with the police or a local regulatory body. Furthermore, unethical behaviour by travellers may endanger Travelodge's personal property. The aforementioned vulnerabilities may lower the number of arriving visitors and enhance the possibility of financial losses for this organisation (Foundation, 2022).
[bookmark: _mhtlnqdh4c1]Lack of Healthcare Services: Because of the lack of hospitals, Knoydart has been denied access to the best healthcare system. Furthermore, this site offers about 45  NHS-approved healthcare facilities, which are incapable of treating a variety of accidents or urgent conditions (Thomson, 2022). The corporation may fail to provide clients with health safety precautions as a result of a weak healthcare system. It lessens travellers' desire to visit this place, and as a result, Travelodge suffers from low tourist rates (Foundation, 2022).

Analysis of required operation 
External Operation
Improved Transportation Medium: Travelodge should address the transportation issues in Knoydart to provide travellers with a seamless journey. To begin, this organisation may write letters and hold meetings to request that the government build new roads in this area (KDMC, 2016). Second, this organisation may donate to the Knoydart Forest Trust to urge them to construct a key transit channel. Following the completion of the mentioned initiatives, travellers will be able to travel straight from Mallaig to Knoydart by highways (Scottish, 2022). Furthermore, they may begin offering pick-up and drop-off services for travellers at its Knoydart hotel. This hotel may begin ferry and cruise services from Mallaig. Furthermore, the above services may increase this hotel's revenue by 11% if it charges to board boats and cruises. Finally, Travelodge may assign rangers to travellers who wish to walk to its Knoydart hotel.
Use of Alternative Energy: One of the real problems at Travelodge in Knoydart is the daily power failure and inadequate energy supplies. To begin, this hotel may expand its usage of alternative energy to generate power. Windmills may be installed in the hotel's surroundings by the company (Just, 2022). It may be effective since Knoydart is located on the Scottish coast and will receive adequate wind speed to generate power from windmills. Furthermore, it may put solar panels on the hotel's rooftops to create and provide power. Finally, Travelodge may enter into a partnership with the Knoydart Forest Organization to get power, as the trust generates energy from wood fuels (Chelsea, 2022).
Tie-up with Broadband Connection Provider: Travelodge is unable to provide high-speed broadband internet access due to a recently launched hotel in Knoydart. The business may contact Knoydart Farm and HebNet CIC to request that high-speed broadband internet infrastructure be installed in its hotel (Tegola, 2022). Furthermore, Travelodge may contact internet service providers to persuade them to quickly provide internet access at its hotel. Furthermore, to acquire internet access, this hotel operator may deploy monopole and free-standing towers (Chelsea, 2022).
Improve the Use of Underground Water: Travelodge is struggling to receive sufficient water from the KFT since it only provides a restricted amount of drinking water to this motel. Travelodge may use groundwater in its regular operations by discharging it through boreholes and pumps. Furthermore, after filtering and fixing the water connection issues, people may utilise the water from the Inverie River (Chelsea, 2022).
Advertisement of Offers: Travelodge attracts low market share in its Knoydart hotel than at its other locations and to be able to entice customers to stay at the Knoydart Hotel, the company may provide discounts, free food, and complimentary boat trips (Scottish, 2022). Furthermore, it may give free fortunate visits during the holidays and publicise the location in other regions of the UK via social media and other channels. All of the previous actions mentioned may boost the attractiveness of travellers and the boost of inbound tourists (KDMC, 2016).
Partnership with Healthcare Service Providers: There is a lack of healthcare clinics and most of them are located in Mallaig. The NHS-approved clinics may be persuaded by Travelodge to begin offering their services in the region around the hotel. Additionally, to provide the traveller with top healthcare, this corporation may recruit healthcare professionals for its hotel. In addition, this hotel may provide airlift services in case of medical crises (Foundation, 2022).

Internal Operation
Staff Training Programme and Improved Management Techniques: Part of the services provided by Travelodge to its customers are provided by untrained staff. To improve the abilities of non-skilled workers, the firm may provide workshops and training sessions. In addition, it might provide training in hard skills, soft skills, housekeeping inspection, and hospitality management to address the problems with unskilled workers (SOEG, 2022). The business could alter its management structure to better suit the characteristics of local workers. A flat organisational structure that has been modified may help in recognising the deficiencies of unskilled workers and in providing the necessary training to improve these (Foundation, 2022).
[bookmark: _rqv4h4m7asn1]Hiring Personal Security Personnel and Techniques: To protect itself against thefts and attacks, Travelodge should hire security personnel. The corporation may also establish rules for visitors to keep their conduct inside the hotel's grounds (Chelsea, 2022). Travellers who damage or steal from a hotel may be subject to sanctions from the corporation. The organisation could receive help from all of the aforementioned security methods in resolving hotel security challenges (KDMC, 2016).

[bookmark: _Toc121508923]Findings and Results

	Areas
	Faced Issues
	Required Measures

	
General Facilities
(Electricity, Internet Connection, Transportation and Water Connection)
	Frequent Power-cuts: Travelodge is facing issues in using 24-hour electricity as Knoydart Renewables is incapable of supplying flawlessly. Due to this reason, this hotel company cannot offer the expected level of customer service (Cook, 2022).
	The company may use windmills and solar panels to get flawless electricity. Moreover, it may take wood-fueled electricity from KFT (Local, 2022).

	
	Unavailability of Hi-speed Internet: Due to the unavailability of cellular towers and undergoing installation of a hi-speed broadband connection, Travelodge is unable to offer it to guests (Expedia, 2022).
	Travelodge may install monopoles and free-standing towers in its hotel to get Internet connectivity (Knoydart, 2022).

	
	Unavailability of Roadways: The road connectivity in Knoydart is 0% and waterways are the major option for transportation. Singular ways of transportation are reducing the traveller counts as these are high in price (Knoydart, 2022).
	Travelodge may introduce its cruise, boat and ranger services to remove the challenges of transportation. Moreover, it may consult with the government regarding new roads in Knoydart (McNee, 2022).

	
	Insufficient Water Supply: The water pipelines are unavailable in Knoydart as the government could not install these due to geographical challenges. The hotel is struggling to get sufficient drinking water (Knoydart Brewery, 2022).
	The company may use borewells and pumps to use groundwater for daily activities. Moreover, it may use water from the Inverie River after refining it (Lockwood, 2017).

	
Additional Matters
(Security, Health Care Facilities)

	Lack of Security: The company is facing a lack of security due to the absence of a local governing body and police. Travelodge may suffer from financial or personal insecurities like robberies, thefts and damage of personal resources. 
	The company may appoint personal security personnel and set guidelines on the behaviour of the guests to reduce the chances of personal as well as financial losses (Cook, 2022).

	
	Poor Numbers of Clinics: Due to the remote location, Knoydart has about 45 healthcare clinics and most of them are situated in Mallaig. The traveller cannot get sufficient medical support from the Travelodge hotel due to an underdeveloped healthcare system (The Guardian, 2022).
	The company may appoint private healthcare workers and medical equipment in hotels. Moreover, it invites NHS-approved clinics to open new stores in this hotel ( Knoydart, 2022).

	
	Unavailability of Advanced Hospitals: The hotel cannot offer the best medical services to travellers in emergency medical situations due to the absence of advanced hospitals in its surroundings (Lockwood, 2017).
	Travelodge may consult with the government to open a multi-facility hospital in the core area of Knoydart. The hotel may offer an airlift facility to travellers in health-related critical situations (The Guardian, 2022).

	


Internal Matters
(Unskilled Staff)
	Lack of Skilled Staff: Due to the poor connectivity and far location, highly skilled employees do not show eagerness of working in this branch of Travelodge.
	The company may hire local people more to resolve problems of low numbers of staff. Moreover, it may offer skills development training to the local employees to develop their skills (Cook, 2022).
	

	
	Poor Customer Services: The company is struggling to offer quality customer service with unskilled staff (Energy, 2020).
	This hotel may change its organisational structure to flat to acknowledge the issues of staff. It will assist the company to increase the skills of the employees by removing weaknesses and offering quality customer service (The Guardian, 2022).

	

External Matters
(Lack of Guests)
	Lower Guests Counts: Due to the geographical and infrastructural challenges in Knoydart, the guest count is low compared to other hotels of Travelodge.
	The company may offer discounts and free trips to the customers to increase the engagement and loyalty of guests ( La Rose, 2017) 

	
	Lower Growth Rate: Travelodge hotel cannot generate high profit in Knoydart due to lower customer counts. It is stopping the growth of this hotel and generating suitable revenue from this branch (McNee, 2022).
	Travelodge may advertise this hotel branch on TVs, social media platforms and hoardings to increase the customer flow to the Knoydart branch of this organisation (Knoydart, 2022).


Table 4: Findings
(Source: Self-creation)
Evaluation: Travelodge opened a branch in Knoydart, and after that, it faced challenges mostly externally as well as slightly internally. One of the biggest problems faced by this hotel company is poor road connectivity. The travellers visit this place through waterways and the price of this type of transportation is so high (Cook, 2022). Moreover, due to the high price of water transportation, the company spends more capital on getting the supply of resources. It has forced the hotel to increase its price of rooms. The company may introduce their water transportation services to solve the problem. Electricity supply is not sufficient in this branch of Travelodge as Knoydart Renewable is incapable of supplying sufficient electricity. The company may use alternative energy like windmills, solar panels and wood-fueled electricity to fulfil the energy demand (Energy, 2022). Additionally, the hotel is suffering from a lack of drinking water due to the absence of water pipelines. The company is recommended to install borewells and pumps to fulfil its demand for drinking water. Moreover, the company may set guidelines and private security personnel in hotels to reduce the chance of insecurity ( Knoydart, 2022). Additionally, this hotel is unable to offer the highest medical facilities to the travellers as the absence of sufficient clinics. This organisation may hire private healthcare workers to improve the health service facilities (Lockwood, 2017). The majority of unskilled employees in the branch of Travelodge result in a big issue as they are unable to offer better customer service. The company could organise skill development programmes and change management styles to improve the skills of the staff as well as enhance customer service (Cook, 2022). Finally, the smaller numbers of guests are the big challenges and this company may advertise this branch hotel on media platforms to generate large numbers of customers (Bachell, 2021).
[bookmark: _hcpxjvyjdwlm][bookmark: _Toc121508924]Action plan

	Number
	Problem
	Solution
	Desired Outcomes
	Time Scale
	Competition
Date
	Planned Budget

	01
	Poor transportation
	Development of own water transportation.
Consultation with government and local trusts on the construction of new roads.
	Resource transportation costs will decrease. Profit will be increased by transporting travellers by cruise or boat.
	1 Year 1 Month
	03/12/2023
	£70,000

	02
	Irregular electricity supply
	Use of alternative energy.
Use the electricity from KFT (wood-fueled).
	Reduce the dependency on Knoydart Renewals. Fulfil the demand for electricity in the hotel.
	6 Months
	01/05/2023
	£31,000

	03
	Absence of hi-speed internet connection
	Installation of monopole and free-standing towers.
	Enhance customer service. Online booking may be started.
	8 Months
	10/07/2023
	£60,000

	04
	Underdeveloped water supply connections
	Installation of borewells and pumps. Filtering river water.
	Fulfil the demand for drinking and usable water.
	2 Months
	12/01/2023
	£35,000

	05
	Majority of unskilled staff
	Offering skill development programmes to the staff.
	Enhance the quality of customer service. and skills of the employees.
	4 Months
	23/03/2023
	£20,000

	06
	Lack of healthcare clinic
	Employing private healthcare workers in hotels.
	Enhance the medical facilities in the hotel.
	1 Month
	06/12/022
	£10,000

	07
	The small number of travellers
	Advertising this hotel on digital platforms, social media platforms and offline platforms.
	Increase the customer counts of the hotel.
	6 Months
	18/05/2023
	£15,000

	08
	Security issues
	Implementation of guidelines and appointing guards in the hotel.
	Enhance the financial and personal security of the guests as well as Travelodge hotel.
	3 Months
	17/02/2023
	£35,000


Table 5: Action Plan
(Source: Self-creation)
[bookmark: _b7s7xsbhw766]The stated strategic plan outlines the requirements and responsibilities that Travelodge Knoydart will need to adhere to throughout the course of the following year to finish it by December 3rd, 2023. It is essential to have a budget in place and establish partnerships with other businesses that may assist in making improvements to follow the consultancy recommendations. The action plan lists eight issues that Travelodge will work to address to increase revenue and customer satisfaction. The issues are poor transportation, inconsistent electricity supply, lack of high-speed internet access, underdeveloped water supply connections, unskilled staff, lack of healthcare clinic, the small number of guests, and security concerns. For each of the problems listed, Consultology has provided a solution.



[bookmark: _Toc121508925]Recommendations
· First of all, Travelodge needs to use alternative energy resources such as solar power or wind power for its daily operations. They can use windmills in the hotel area and also implement solar plates on the hotel roof. This will provide the guests with a constant flow of electricity (Allen and Hammond, 2019). 
· Apart from that, this hotel also needs to invest in a power storage system to use the stored power in emergency periods. 
· Travelodge needs to improve its guest services such as room service, catering service, transport service and others. The local transport is very poor in Knoydart so the guests will face problems reaching the hotel ( Knoydart, 2022). Travelodge can start its transport service and provide this facility to the guests at an affordable rate. 
· Apart from that, this hotel also can create partnerships with local transport services which will require less investment than its transport services.
· Due to Brexit, hiring skilled employees from European countries is restricted. Hiring employees from the entire UK will also require a large investment. Travelodge can hire local employees which will be helpful for the local economy and also cost-effective for the company. 
· The guests also prefer to receive information about the place from local individuals, so hiring residents as basic workers will help the company to increase its brand image.
· Promotion plays a vital role in every company. Travelodge uses Facebook, Instagram and other social media platforms but it needs to focus on the traditional marketing system in Knoydart. Using flex, banners and collaboration with local travel guides will help this company reach its target customer.






[bookmark: _tomdnkihwold][bookmark: _Toc121508926]Conclusion 

Thank you for selecting Consultology for the company. This research concludes with the concerns and problems that Travelodge may encounter when growing its operations in Knoydart. Travelodge has several scopes, which were emphasised in the opening section of this article. Despite several problems in the past, the current customer service assessment on various UK travel websites is excellent. As challenges to expand the hotel business in Knoydart, this research has highlighted many issues such as bad transportation, underdeveloped electricity, weak network connection, low traveller count, and others. As a result, several solutions for resolving these challenges, such as external and internal operations, have been suggested. A specific action plan has been implemented here with a time frame to assist Travelodge in developing its business strategy. Some recommendations have been made based on this action plan, such as adopting solar or wind power as an alternative energy source and establishing power storage for emergencies. Travelodge may enhance its customer service while also investing in its transportation system. Visitors will be drawn to a customised transportation service, and this business's profits will rise as a result. In addition, recruiting local workers has been advised in this report, which will lower operating costs. Supporting other neighbourhood businesses, such as partnering with local tour guides or tour operators, might also assist this business in expanding into other markets. Finally, Consultology appreciates Travelodge's decision to work with it. The provider of the service will be pleased to assist this business in the future.









[bookmark: _4b099rrwi8hi][bookmark: _Toc121508927]References

Allen, P.E. and Hammond, G.P., (2019). Bioenergy utilization for a low carbon future in the UK: The evaluation of some alternative scenarios and projections. BMC Energy, 1(1), pp.1-24.
Bachell, A.J., (2021). The potential for the refurbishment of historic hydropower generation for the benefit of local communities in the Highlands & Islands region.
BBC, (2022). Overbooked Hotels. Available at: https://www.bbc.co.uk/programmes/articles/overbooked-  [Accessed 30 November 2022]
Brondoni, S.M., (2018). Competitive Business Management and Global Competition. An Introduction. In Competitive Business Management (pp. 21-42). Routledge.
Chelsea Magazine Company, (2022). The Knoydart Peninsula: Out Of Darkness Must Come Light. Available at https://www.scotlandmag.com/the-knoydart-peninsula-out-of-darkness-must-come-light/ [Accessed 25 November 2022]
Cook. J., (2022). Highland haven is insulated from rising energy prices. Available at https://www.bbc.com/news/uk-scotland-63402811 [Accessed 28 November 2022]
Devine, P., Kelly, G. and McAuley, M., (2022). Equality and Devolution in the United Kingdom: A Story in Three Acts and a Sequel. Social Policy and Society, 21(4), pp.612-626.
Dibben, M. (2004). No room - or refund - at the Travelodge. Available at: https://www.theguardian.com/money/  [Accessed 24 November 2022]
Energy Mutual, (2020). Sustainability Evaluation of Scottish Islanded Mini-grids. Available at https://strathprints.strath.ac.uk/82217/1/Eales_etal_2020_Sustainability_Evaluation_of_Scottish_Islanded_Mini_grids_Towards_Asset.pdf [Accessed 23 November 2022]
Energy Mutual, (2022). Knoydart Energy Security. Available at https://www.energymutual.com/portfolio/knoydart-energy-security/ [Accessed 25 November 2022]
Expedia, (2022). Knoydart. Available at https://www.expedia.co.uk/Knoydart.dx553248621593909788 [Accessed 24 November 2022]
Farag, H.E., Al-Obaidi, A., Khani, H., El-Taweel, N., El-Saadany, E.F. and Zeineldin, H.H., (2020). Optimal operation management of distributed and centralized electrolysis-based hydrogen generation and storage systems. Electric Power Systems Research, 187, p.106476.
Foundation Knoydart, (2022). Get The Inside Track On Knoydart. Available at https://knoydart.org/Track-02 [Accessed 30 November 2022]
Foundation, (2022). Knoydart Renewables – The Power of Knoydart. Available at https://knoydart.org/knoydart-renewables/ [Accessed 30 November 2022]
Just Energy, (2022). Why Alternative Energy Sources Are the Future? Available at https://justenergy.com/blog/why-alternative-energy-sources-are-future/ [Accessed 30 November 2022]
KDMC, (2016). Deer & Management Plan. Available at https://knoydartdmg.deer-management.co.uk/wp-content/uploads/2016/07/Knoydart-DMP-Background-Information.pdf [Accessed 28 November 2022]
KF, (2022). Ranger Walks, Tours & Experiences. Available at https://knoydart.org/ranger/ [Accessed 28 November 2022]
KFT, (2022). Biodiversity, landscape & environment. Available at https://www.knoydartforesttrust.org/kft-blog [Accessed 28 November 2022]
Knoydart Brewery, (2022). Knoydart Brewery. Available at https://www.knoydartbrewery.co.uk/ [Accessed 24 November 2022]
Knoydart, (2022). About Knoydart. Available at: https://knoydart.org/about-knoydart/ [Accessed 30 November 2022]
Knoydart, (2022). What's included at Knoydart Foundation? Available at https://knoydart.org/knoydart-bunkhouse/ [Accessed 28 November 2022]
  La Rose, F. and Rowson, B. (2017) ‘The benefit of guest loyalty programmes’, Research in hospitality management, 7(1), pp. 11–15. 
Leask, N., (2018). Thomas Pennant, National Description and the Project of Improvement. In Cultures of Improvement in Scottish Romanticism, 1707–1840 (pp. 95-110). Routledge.
Liu, X., Zhao, T., Yao, S., Soh, C.B. and Wang, P., (2018). Distributed operation management of battery swapping-charging systems. IEEE Transactions on Smart Grid, 10(5), pp.5320-5333.
Lo, A., (2020). Effects of customer experience in engaging in hotels’ CSR activities on brand relationship quality and behavioural intention. Journal of Travel & Tourism Marketing, 37(2), pp.185-199.
Local Energy, (2022). Ensuring Future Energy Security for Knoydart. Available at https://localenergy.scot/casestudy/ensuring-future-energy-security-for-knoydart/ [Accessed 28 November 2022]
Lockwood. D., (2017). 26 Reasons To Add Knoydart To Your Travel Bucket List, Stat. Available at https://www.buzzfeed.com/devilockwood/knoydart-is-wonderful [Accessed 24 November 2022]
McNee. J., (2022). Overcoming the 'impossible task' of getting a new Wood-Mizer sawmill to Knoydart. Available at https://www.forestryjournal.co.uk/features/20124194.overcoming-impossible-task-getting-new-wood-mizer-sawmill-knoydart/ [Accessed 22 November 2022]
Nature Scot, (2017). Kinlochhourne -Knoydart – Morar. Available at https://www.nature.scot/sites/  [Accessed 29 November 2022]
ONS, (2020). Foreign direct investment involving UK companies: 2020 Available at: https://www.ons.gov.uk/economy/nationalaccounts/balanceofpayments/bulletins/foreigndirectinvestmentinvolvingukcompanies/2020 [Accessed 29 November 2022]
ONS, (2021). Overview of the UK population: January 2021 Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/articles/overviewoftheukpopulation/january2021 [Accessed 27 November 2022]
ONS, (2022). Average household income, UK: financial year ending 2021. Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/personalandhouseholdfinances/incomeandwealth/bulletins/householddisposableincomeandinequality/financialyearending2021#:~:text=Median%20household%20disposable%20income%20in,(ONS)%20Household%20Finances%20Survey. [Accessed 28 November 2022]
Radovic M., M. and Salamzadeh, A., (2018). The importance of communication in business management. In Radovic Markovic, M., & Salamzadeh, A.(2018). The Importance of Communication in Business Management, The 7th International Scientific Conference on Employment, Education and Entrepreneurship, Belgrade, Serbia.
Reyes-Menendez, A., Correia, M.B., Matos, N. and Adap, C., (2020). Understanding online consumer behaviour and eWOM strategies for sustainable business management in the tourism industry. Sustainability, 12(21), p.8972.
River Cottage, (2022). Knoydart River Cottage. Available at: https://www.knoydartrivercottage.co.uk/faq [Accessed 28 November 2022]
Sánchez-Monedero, J., Dencik, L. and Edwards, L., (2020), January. What does it mean to solve the problem of discrimination in hiring? Social, technical and legal perspectives from the UK on automated hiring systems. In Proceedings of the 2020 conference on fairness, accountability, and transparency (pp. 458-468).
Sandaig Knoydart, (2022). the peninsular - Knoydart. Available at https://www.sandaigknoydart.co.uk/the-peninsular-1 [Accessed 15 November 2022]
Scott, T., (2021). Impact of Government Policies and International Students on UK  University Economic Stability. International Education Studies, 14(5), pp.1-7.
[bookmark: _Hlk121500938]Scottish Places, (2022). Knoydart. Available at https://www.scottish-places.info/features/featuredetails8817.html [Accessed 15 November 2022]
Scottish Sea Farm, (2022). Homes and businesses on the remote peninsula of Knoydart and Loch Nevis on Scotland's west coast can now enjoy the benefits of superfast broadband, thanks to a collaboration between Scottish Sea Farms and rural broadband company HebNet CIC. Available at https://scottishseafarms.com/news/remote-community-streams-ahead-with-superfast-broadband-access/ [Accessed 30 November 2022]
SOEG, (2022). Five Key Types Of Employee Training In The Hospitality Industry. Available at https://www.soegjobs.com/types-employee-training-hospitality-industry/ [Accessed 29 November 2022]
Stanton, A.L. and Duke, D.F., (2019). The Invisible Island: Immigration, Environment, and a New Europe on Big Island, Nova Scotia. Acadiensis: Journal of the History of the Atlantic Region/Acadiensis: revue d’histoire de la région Atlantique, 48(1).
Statista, (2022). Foreign direct investment inflow from the United Kingdom to India from the financial year 2013 to 2021, with an estimate for 2022. Available at: https://www.statista.com/statistics/814465/india-amount-of-fdi-inflow-from-united-kingdom/ [Accessed 1 December 2022]
Statista, (2022). Gross domestic product of the United Kingdom from 1948 to 2021. Available at: https://www.statista.com/statistics/281744/gdp-of-the-united-kingdom/ [Accessed 30 November 2022]
Statista, (2022). Travelodge revenues 2013-2021. Available at: https://www.statista.com/statistics/429089/travelodge-total-revenue-united-kingdom-uk/ [Accessed 21 November 2022]
Stortera, (2020). Sliq Flow Battery | Off-Grid Community Project, Knoydart - Stortera. Available at https://www.stortera.com/case-studies/knoydart-case-study/ [Accessed 29 November 2022]
Tegola, (2022). Heb net CIC: The Small Isles & Knoydart, Scotland. Available at https://www.tegola.org.uk/hebnet/ [Accessed 30 November 2022]
The Guardian, (2022). Britain's last wilderness: Scotland's Knoydart peninsula - video. Available at https://www.theguardian.com/travel/video/2013/jun/11/britain-wilderness-scotland-knoydart-peninsula-video [Accessed 28 November 2022]
The National News, (2022). The Brexit buzz in the UK is back. Available at: https://www.thenationalnews.com/opinion/comment/2022/11/01/the-brexit-buzz-in-the-uk-is-back/ [Accessed 1 November 2022]
The World Bank, (2022). Population growth (annual %) - United Kingdom. Available at: https://data.worldbank.org/indicator/SP.POP.GROW?locations=GB [Accessed 23 November 2022]
Thomson Local, (2022). Clinics N.H.S. in Knoydart, Mallaig, Inverness-Shire. Available at https://www.thomsonlocal.com/search/rosedene-clinic/knoydart-inverness-shire [Accessed 02 November 2022]
Travelodge, (2022), At Travelodge, we're creating a Better Future for our customers, colleagues and the planet. Available at: https://www.travelodgesustainability.co.uk/ [Accessed  15 November 2022]
[bookmark: _Hlk118406924]Travelodge, (2022). Our Company. Available at: https://www.travelodge.co.uk/about/our-company/ [Accessed 15 November 2022] 
Tripadvisor, (2022). Travelodge refund? Available at: https://www.tripadvisor.in/ShowTopic-g186216-i15-k13269320-Travelodge_refund-United_Kingdom.html [Accessed 15 November 2022] 
Visit Knoydart - a guide to the Knoydart Peninsula (no date) visit Knoydart. Available at: https://www.visitknoydart.co.uk/ (Accessed: December 1, 2022). 
Visit Knoydart, (2022). Knoydart At Present. Available at https://www.visitknoydart.co.uk/knoydart-at-present [Accessed 30 November 2022]
Visit Knoydart, (2022). Local Amenities. Available at https://www.visitknoydart.co.uk/amenities [Accessed 30 November 2022]
Visit Knoydart, (2022). The Knoydart Area. Available at: https://www.visitknoydart.co.uk/about [Accessed 30 November 2022]
Visit Scotland, (2022). Knoydart. Available at https://www.visitscotland.com/info/towns-villages/knoydart-p241301 [Accessed 23 November 2022]
Wilson, B., (2019). Blazing paddles: A Scottish coastal odyssey. Birlinn Ltd.
WORSFOLD, K., FISHER, R., MCPHAIL, R., FRANCIS, M. and THOMAS, A., 2016. Satisfaction, value and intention to return to hotels. International Journal of Contemporary Hospitality Management, 28(11), pp. 2570-2588. 
Wynn, M. ed., (2018). University-Industry Technology Transfer in the UK: Emerging Research and Opportunities: Emerging Research and Opportunities. 
Zhen, L., Zhuge, D., Murong, L., Yan, R. and Wang, S., (2019). Operation management of green ports and shipping networks: overview and research opportunities. Frontiers of Engineering Management, 6(2), pp.152-162.
2

image1.png




image2.jpeg
/

Travelodge




image3.png




