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[bookmark: _GoBack]Organisations over the world run productively by using some form of efficient communication. This method is used worldwide and nationally, it can be applied in any workplace. There must be levels of efficient communication for expansion and development of the argon system. Communication methods come in many forms for different reasons and purposes. If there was no strategy in place for organisation there wouldn’t be effective communication within international trade or in production.
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This report will address the requirements needed for expansion and effective communication within the workplace. What would be advised and recommended are certain methods for optimal communication control whilst increases performance. Formats are being highlighted addressing improvements required to relations between staff and supervising managers. Promoting positive working environment with action plans. This will ensure a healthy successful organisation.
















[bookmark: _Toc16721269]Why do we need effective communication within the workplace for continued success?

PART 1.
Communication is defined as the ability to transfer information effectively clearly to another by using verbal, ideas, emotions, thoughts, non- verbal, gestures and signs through medium channels. The word barrier means an obstacle a problem that intervenes between sender and receiver of a message.
The effects of language and cultural barriers can pose a threat to the performance of the organisation. This is why methods of communication were developed over time in many forms and theories. For a business to be successful in expansion they need to have key elements to communication. To engage in the workplace with a strategical communication strategies (Jenifer, R.D. and Raman, G.P., 2015).

Any business that fails to understand cross cultural communications, ends up facing or dealing with international cultural issues, regarding sales, marketing and international management. Organisations have to be clear in there message while understanding cultural cues. I have narrowed it down to.

1. Use of jargon (with organisation is the key communicating barriers abbreviations) 
2. Wrong formatting of the message
3. No technical break down 
4. Poor timing 
5. Ignoring communication (no feedback) 

To over- come these barriers further training is required to skill up on the following 
1. Understanding different language (or interpreter)
2. Learning about other culture 
3. Message short simple clear and concise 
4. Stray true to the facts.
5. Using feedback (most important)
6. Listen actively 
7. Constrain emotions. 

By understanding cultural differences and building the skills organisations need to enable themselves to become more competitive in international markets. Failing to understand cross cultural barriers results in severe issues in many aspects. Cultural communication gives organisations opportunities for global trade. further training within cross culture communication fields is vital and essential while important in eliminating barriers.  These barriers impact:

1. Free trade policies 
2. Localisation 
3. Standardisation 
4. Advertising 
5. International management 
6. Marketing 
7. Interpersonal relationship 
8. Team building 
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PART 2.
To understand what’s needed for communication to be effective, communication models have been developed. Shannon and weaver’s model was developed in 1948 for minimising effecting noise on communication channels . it was later then added to the study of communications. To understand how communication works their are models such as Shannon and weaver’s to improve the functionality of the communication process. In order for communication to be effective we should be able to understand what the message is being given to us by:

1. understanding language 
2. hearing the message well
3. good reading skills
4. ability to recognise and use information 
5. memory to recall and understand information
Claude Shannon and Warren Weaver were Engineers working for Bell Telephone Labs in the United States
· Their goal was to ensure the maximum efficiency of telephone cables and radio waves
· They developed a model of communication which was intended to assist in developing a mathematical theory of communication
Shannon and weaver’s communication model (cited on Moodel 2019).

· information source – produces a message
· Transmitter – encodes the message into signals
· Channel – to which signal are adapted for transmission
· Receiver – ‘decodes’ (reconstructs) the message from the signal
· Destination – where the message arrives
· A sixth element, noise is a dysfunctional factor: any interference with the message travelling along the channel which may lead to the signal received being different from that sent.

Information- source, is the sender of information, the information is then encoded, into signal/waves through cables or networks on channels, like social-media or email. The signal travels through channels which can have interference (noise) this can have an impact on the message being sent. The message is decoded into words understandable to receiver, who then sends feedback on the same route. 
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Consultations within organisations are vital to understanding in expansion, problem solving and decision making. They also aid in marketing strategies, developing skills and knowledge of the field they work in, also in risk and complaints advice. Without regular consultation any organisation would soon face serious problems and not know how to resolve them effectively. Consultants are helpful in adding capability, managing workload and risk. Allowing business to adapt and change influencing the power with the organisation. (Maud, A, Schriek, M, Tinkler, P.K., 2017)
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One important aspect of employee voice is the ability of the employee to express issues surrounding workplace duties. This shows management the commitment from the employee to do well, and then gives the employee satisfaction their issue was resolved, to enable a more productive environment for the better of the organisation on a whole. The manager and employee are obligated to communicate for the benefit of the company, aiming to raise employee’s performance.
 	
Another form of communication strategy is grievance procedure methods, i.e. having a family issue, and being able to understand their view, giving them time off when its required. Promoting employee voice within the organisation will develop positive workplace culture which will bring increased performance and production from employees (Wilkinson, A., Donaghey, J., Dundon, T. and Freeman, R.B. eds., 2014).
Furthermore, the bond between employee and management is essential in having empathy towards employee, compassion and sensitivity by promoting workplace relations, will improve. Transforming business functionality by encouraging individual employees to enhance skills further into the business and develop skills in their workplace role. By enforcing these strategies, the business then has a chance to expand further (Men, L.R., 2014).
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PART 3.
Functions of communication
There are many methods and functions that have been developed to help the business expand and increase performance. These where to enable the workplace to communicate. The functions are:
A. Emotional expression, this function deals with employee satisfaction, having the time to engage with employees, relate and share what their performances have been and feelings towards the methods used to socialise. This allow emotional expression and social needs. 

B. Providing information, this function deals with code and conduct, health and safety regulations. this allows employees to have a structure to follow and abide by. With this, it allows the business to operate efficiently. 

C. Control, in this function, a structure is put in order for employees to follow. procedures have been put in place, rules and instructions for employees to abide by. i.e. an employee coming in late will follow the procedure of going to HR resulting a warning or further probation enforcements. This then compels employees to comply with policy’s and regulations asked of them in their job description. 

D. Motivation, I believe it to be essential to encourage the employee, with some sort of incentive system i.e. wage bonus, holidays etc. by doing this it enhances the workforce and keeps them motivated. A positive environment for them to work in. this will promote the employee to improve production rate for incentives (Robbins, S.P., Stewart-kotze, R., &Coulter, M 2000) cited in (Moodle, 2019).
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PART 4.
Nonverbal communication effects organisations. It sometimes can be seen as a negative, seeing an employee stressed, their body language assists in understanding something is not right, so being able to communicate effectively, with non-verbal cues helps with dealing with subordinates. Another example is, management showing frustration within a meeting making the employee feel uncomfortable. Could result in upset and negative environment. 
65%-93% is made up of non-verbal cues, how it is displayed is by;
1. Eye contact
2. Body language 
3. Facial expression 
4. Tone of voice
Presentation of verbal and non-verbal can mean different things depending on the culture, biological origins, and religion of the employee. However, study show emotions such as angry, happy, sad, surprised and disgust are recognised all cultures (Bonaccio, S., O’reilly, J., O’sullivan, S.L.and Chiocchio, O, F.,2016).



[bookmark: _Toc16721275]CONCLUSION 
For any organisation to expand, communication Is vital in performance to have these methods and structures in place. Not only for the employee but for the organisation as a whole. Expansion takes time and preparation. Having these in place it orders a healthy expansion, correct way to go about a building a solid structure. Covering aspects such as functions of communications, Employee voice, Consultation and 2-way communication, these are a formula of some sort so a business can achieve goals and targets set for the future and in motion. Having a happy working environment then leads to increased performance and productivity among employees. positive environment and power then sides with the employee feeling like they have value. Which then company and directors have some form of control over the organisation. holding regular meetings white colour events gives back to everyone amongst the business (Holmes, J. and Stubbe, M., 2015).
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Its recommended and advised that you use the methods of communication stated in this report, by following this action plan performance and expansion will increase. What would be advised is:
1. Manager are to improve relationship with the employees.
2. To communicate conducts of the workplace effectively and positively.
3. Promote employee voice for employee satisfaction.
4. Conduct regular SWOT on productivity and performance 
5. Encourage feedback from employees 
6. Motivational techniques to build workplace relation positively 
7. Further exposure and understanding of cultures to overcome barriers 
8. Importance’s non-verbal behaviour within supervisor manager employee 
9. Enforce the functions of communication for the organisation to run smooth as can be.
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