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1. [bookmark: _Toc67672707]Introduction
After the broke of the pandemic of Covid -19, the way people interact with each other has changed totally. Government all around the world has imposed lockdown to curb the spread of disease and this has restricted people to their home. According to Bočková et al. (2019), due to lockdown, many organisations has physically shut their organization and their employee has been working from their home since lockdown. The imposed lockdown on economic activities has led organisations leader to think about the ways and methods to manage the work of the organization to prevent it from the major losses that have already crimpling the economy around the world. One of the major impacts of the pandemic is that it has tested the ability of various firms around the globe ineffective delivery of projects and program during critical situations. The pandemic has highlighted that the working environment of various countries are volatile and uncertain when it comes to crises (McClory et al., 2017). The large scale shifting of working to remotely has caused significant disruption to various programs and project of various organization. This assignment is describing and demonstrating the way and method regarding project management in an organization that is effective in handling the effects of Covid-19 on various projects and programs of organisations with special reference to Biotrade cosmeceuticals in the UK.
Due to the Covid-19, the working environment has changed totally, and a new form of working environment has developed. This new system of working required new strategies and planning to deal with the requirement of the major stakeholders. Hence, the report will demonstrate various project management tools and techniques for the project manager of The Biotrade cosmetics by implementing them according to the situation the company can reduce the issues by managing them according to the newly developed working environment. The report will also highlight the projects by using them it can enhance its sale and maintain a good customer relationship along with gaining financial benefits.
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