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Definition of Risk Management 
Risk management is the action, of controlling, identifying, and assessing threats which may occur within a company’s earnings. There are quite a few threats such as, financial, legal obligation, critical management fault, accidents and natural emergency, along with security risks, and data related, and the risk management strategies to mitigate them, becoming a top preference for the company, there is always unexpected risk within every company which can lead to a higher cost. By using Risk management, the company then can prepare, by reducing of extra cost before they happen
Risk Management
Risk communication with the candidates, Impact high likelihood medium, mitigating action chase up with email, using technological support available from Pestle. Due to the pandemic more people are using internet to communicate. The team would use Email and other tools available keeping in touch.
Risk Job availability high, likelihoods low, mitigating action due to pandemic looking at economic factors from Pestle many companies have been affected and job opportunities are limited. The team will search online for jobs along with providing resources and links.
Risk lack of communication high, likelihood medium, using the project management team strength of working well together, the team will have regular meetings, using Emails, and Microsoft teams to keep team members in the loop along with check list from Gantt chart making sure the project is complete and on track. Getting candidates back in to employment with up dated CV and interview tips.  
Risk time restriction high, likelihood high, keeping on top of deadlines and follow the plan set out in the project beak down structure.
Risk lack of understanding of needs of candidates high, likelihood low mitigating action research project by having. Meetings with project facilities and getting background to candidate, recruitments and provide links to candidates.
Risk internet connection medium, likelihood medium, ensure good internet connection, set up conference calls and use telephone when necessary. 
Swot. 
Strengths, skills abilities, qualifications, and employment voluntary/paid good CV with interview tips.
Opportunities, with the pandemic searching for jobs online, working from home. Helping candidates back to work. 
Pestle.
Political, due to Brexit and the pandemic with the lockdown’s vacancies are limited, as many companies are closing down.
Technology.
The candidate should have a good internet connection for communicating.



Iron Triangle also known as the Triple Constraint.
The Iron Triangle was created by Doctor Martain Barnes in 1969, the Iron Triangle is named iron as the sides can lengthen and shorten but will never break. 
The best way to start a project is by walking the clients along with the team members through the triangle which is very supported activity, so everyone can see the way that the Iron Triangle works. The Triangle works when all sides are the same size, Cost, time and quality, the team was concerned about the time feeling that it would be rushed, having a good and quick moving team members working together by the end all sides are the same size, with in cost, in time and good quality (Lock, 2007, p 21).

Lock, D, 2007 p 21. Project Management. Alder shot: Gower Publishing Limited, latest edition. Project Management from Amazon.  
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