[bookmark: _GoBack]Report of Partnership Operational Impact and Short Term Planning 
The following form is established to identify the operational, business continuity, and short-term planning impact during the COVID-19 pandemic. The form is intended to be completed by institutional leadership and/or HE managers at the Partnership. Once complete, please return to registry@wales.ac.uk. Further updates to this information may be made as required through the submission of a revised form.

Section 1: Overview
	Partnership Institution:
	Gower College Swansea

	Location of delivery:
	Swansea – Tycoch Campus

	Information accurate as of:
	17/4/2020

	Completed by (Name and Position):
	Edward Hornagold – Assistant Learning Area Manager

	Email:
	e.hornagold@gcs.ac.uk




Section 2: Operational Impact
	Have you been directed by a national/regional government to cease face-to-face teaching?
	Yes 

	Have you been directed by a national/regional government to close your institution for a defined period of time?
	No

	What date did you cease face-to-face teaching?
	20/3/2020

	What date were you required to close your institution?
	20/3/2020

	What is the anticipated date of resumption of face-to-face teaching and/or opening of your institution?
	Unknown

	If you have yet to be required to cease face-to-face teaching and/or institutional operations, do you anticipate being required to cease operations in the future?
	N/A



	Have you been required to (or are you considering the need to) change the delivery of programmes to an online platform for the immediate term?
	Yes – we have been delivering online at the normal timetabled set times.

	How has your institution communicated changes in delivery to students? 
	During the two weeks before closure lecturers communicated with their students the method of contact should a closure occur.  This has been followed up with announcements on our website, emails and texts direct to students.

	Have all students confirmed their ability to engage with any new online platform?
	Where required some students were issued with laptops.  At this stage no student is known to be unable to connect with online learning.

	What action is currently being taken in order to minimise impact to the student experience?
	Adapting our delivery so learning can continue.  Adapting to online exams and where possible for practical sessions data that would have been collected is being given direct to students.

	Do you anticipate the need for the University to consider the application of general extenuating circumstances to cohorts and/or groups of students?
	Yes / No
Unknown at this point.  We hope to be able to generate marks from assignments, laboratory experiments (as described above) and by using online exams.



	Are there any operational challenges which you feel are important to identify to the University at this stage?
	 Yes

	If yes, please outline the issues below

	While every effort is being made to continue lessons as normal there will need to be some form of moderation with marks as the students will not have had access to the same level of support as would have been available previously.  Some will adapt well to the new format while others will struggle along with the impact of mental health and wellbeing during this very challenging time.






Section 3: Short-Tem Planning  
	What impact do you anticipate the current pandemic may have on short-term recruitment forecasts? (i.e. to December 2020)

	Please indicate any percentage impact either by institutional level or individual programme level as necessary.
Very difficult to predict other than yes it will have an impact.  However recruitment continues in the same way other than it is online only




	What mitigating action is being taken in order to minimise impact to short-term recruitment forecasts?

	This is currently being reviewed and adapted.





Please return to registry@wales.ac.uk once completed.
Information included within this form will be treated as strictly confidential.
