
‘The benefits of hosting the Olympic Games in 2012 justified the money invested to deliver the event.’
 
Critically evaluate the above statement by drawing on appropriate case studies, academic literature and government publications to form a discussion on the benefits of hosting this large sporting event.     

The hosting of the London 2012 Olympic and Paralympic Games was widely promoted as a cause for success in economic, social, and urban regeneration within the UK. With a public sector investment at around £8.77 billion, questions remain about whether the benefits justified the financial cost. This section evaluates the extent which the benefits of hosting London 2012 justified the money invested by using academic literature, government reports and comparing mega event case studies.
One of the most frequently cited benefits of London 2012 relates to economic impact, Pre event projections often claimed that the games would help boost tourism, employment and inward investment. According to the UK department for culture, media and sport (dcms), the games have generated an estimated £14.2 billion in trade and investment benefits between 2010 and 2020. However, academic research shows caution when interpreting those figures. Studies by Preuss (2015) and Baade and Matheson (2016) argue that mega event economic impacts are often overstated due to displacement effects, where regular tourism is crowded out during the event period.
 Employment created was another economic justification, while the Olympic delivery authority reported that over 62,000 jobs were supported during the construction; many of these roles were temporary and concentrated in the pre-event phase. Coated and Humphreys (2008) argue that short-term employment benefits rarely translate into sustained labour market improvements, suggesting that long-term economic justification is limited.
Urban regeneration is hugely regarded as one of London's 2012’s most significant legacies. The redevelopment of east London, particularly Stratford and the queens Elizabeth Olympic park, transformed previously derelict industrial land into housing, green space and sporting infrastructure. Government evaluations suggest that the games accelerated regeneration that may not have happened. This aligns with Chalip’s (2006) legacy leveraging framework, which emphasizes planned, strategic use of events to achieve long-term outcomes.
Social benefits were also central to London's 2012’s legacy narrative, particularly increased sport participation and community cohesion. Despite the ambition to ‘inspire a generation’, sport England participation data indicated that sustained increases in mass participation were limited. Weed et al. (2025) says that the demonstration effect of elite sport events does not automatically lead to long term behaviour change without supporting grassroots investment.
Conversely, intangible benefits such as national pride, internation image enhancement and soft power gain are more difficult to quantify but remain important. The global broadcast reach of London 2012 enhanced the UKs internation profile and cultural reputation. Grix and Lee (2013) argue that such soft power outcomes represent a key justification for hosting mega-events, particularly for established global cities.
In conclusion, while London 2012 delivered notable regeneration and reputational benefits, the economic and participation outcomes were less conclusive. Public investment depends on value placed on long-term urban transformation and intangible national benefits rather than direct financial return.















Using a situational (SWOT) analysis, discuss if the city of Swansea could be a suitable host venue for major sporting events. Consider what makes an ideal event venue by conducting academic research and case studies from successful sporting events worldwide. (800 words)  
 
Based on your findings, identify a suitable sports event that Swansea could feasibly host and clarify the event’s concepts and objectives. (200 words)
 
 
Both parts should be underpinned with appropriate references to academic literature to validate your analysis and choice of events. References are those sources directly cited in the text.  

This section sees if Swansea can host a major sporting event using a swot analysis; it looks to academic research and international case studies to assess internal and external factors influencing event feasibility.
Swansea's strengths include its coastal geography, compact city layout, and established sporting culture. Facilities like the swansea.com stadium, Swansea arena and proximity to natural assets like Swansea Bay provide opportunities for both indoor and outdoor events. Masterman (2014) highlights the importance of placing distinctiveness in event competitiveness, which Swansea possesses through its natural environment. Swansea also have some experience in hosting events such as the ironman 70.3 along with the Swansea bay 10k run, both of these events are seen as a success  as the Swansea 10k won sliver for the “best 10k in the UK” at the running awarded and got “best 10k in  Wales” (the running awards). The ironman event has earned its place in the global ironman pro series and athlete feedback has been positive as participants give a lot of praise for the event being well organised. The economic benefit for the ironman has also helped boost local economy bringing millions of pounds into the city
Weaknesses for Swansea are its limited accommodation capacity compared to larger cities and constrained transport infrastructure. According to Getz (2012), poor infrastructure can limit event scale and audience reach. These constraints suggest Swansea is less suited to mega events but well aligned with small to medium scale events.
Opportunities exist through alignment with Welsh government policy frameworks, including the wellbeing of future generation act (Wales), which emphasizes sustainable development and community engagement. Hosting sporting events aligned with health, tourism and environmental objectives could attract public funding and stakeholder support.
Threats include competition from Cardiff which offers greater capacity and established event hosting credentials. Also, economic uncertainty and public funding pressures may restrict event investment.
Based on the swot analysis, a suitable event for Swansea would be a multi-disciplinary costal endurance event, like the Swansea Bay tri stage challenge. The event would combine open water swimming, cycling and running, using Swansea Bay and surrounding infrastructure 
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