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Entrepreneurship can be referred to the concept of developing and managing the business ventures to a certain level that encourages gaining profits and taking risks at the same time. It is mentioned by Colwell (2019) that the practice of starting new businesses involves the willingness, practice and risk-taking capability of an entrepreneur. It is worth saying that an effective entrepreneur can always be seen as an innovator to bring in change through unified teamwork and the generation of new ideas. Quality of leadership and the right application of ideas and skills help an entrepreneur to develop a new business brand with and unique purpose. Entrepreneurs are widely important to the global as well as national market economies as their actions determine the economic growth of the country through gaining profitability and contribution to the annual GDP. Creating new products and services for the consumers helps them to not only accelerate economies through sales but also helps them to simulate the scope for employment.
In this context, it can be stated that the success gained by entrepreneurs are only the results of their successful traits and attributes. Self-reliant, competitive, risk-taking and opportunity-focused leaders across the world are shaping the significance of entrepreneurs in society (Baker and Welter, 2020). This study is focused on analysing the external market condition of the UK, to identify the suitable entrepreneurial traits and skills appropriate for the mitigation of challenges. External factors and their influences would be analysed using the PEST framework, which is a macro-environmental analysis framework to identify the Political, economical, social and technological influences of the UK market over the business decisions. 
The thesis statement of this study is that the modern entrepreneurs are highly required to be adaptive and creative to mitigate the challenges identified through the PEST Analysis of the UK market. 
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Political
Political condition of a nation has a high influence over the business leaders as their leadership decisions get manipulated based on the scope of external interferences in a particular nation. In the case of the UK market, political stability is high. As per The Global Economy (2022), the political stability index of the UK shows a value of 0.47 in 2020. This is highly favourable for the UK based businesses, as the level of interference is low. Moreover, the analysis of the UK’s external environment has also helped to understand that corruption level is also low in the nation. According to Transparency International (2020), the United Kingdom ranks 11 among the other 180 countries. This proves the low rate of corruption within the nation as well. Lower the corruption low is the governmental or non-governmental interferences in any business processes. Thus, the political condition of the UK market highly benefits the entrepreneurs and leaders of the nation. 
Considering the political condition of the UK, it can be stated the that “need for autonomy” can be highly considered by the leaders to run businesses successfully in this market. As major attributes required for UK-based leaders, the ability to make decisions and handle actions with a proactive personality can prove to be suitable. As mentioned by Bilal et al. (2021), effective entrepreneurs are the ones who is highly proactive and can make effective decisions for improvement. It can be observed that decision making power of the entrepreneurs is important to avoid challenges and gain profitability in the right way. Therefore, in the UK market, the entrepreneurs witness high liberty to make their decisions for success. Similarly, the proactive nature of entrepreneurs helps them to be positive and learn from the several mistakes they do. This can also support the cognitive development of the leaders and help them to keep up their enthusiasm for performance. 
Irrespective of the positive sides of the UK’s political condition, the affected international relationship of the UK has also proved to be highly challenging for business firms. It can be observed that the UK’s exit from the European Union has negatively impacted the business firms in a major way, as the EU rules regarding operations with the UK has got changed in a major way (Islam, 2021). This has generated a high level of challenges for the UK based leaders to gain success. In this case, the leaders and entrepreneurs are required to be highly strategic and stress-tolerant to develop creative ways of mitigating the challenges. 
Economical
The UK was known to be the sixth-largest economy in the world, which has been highly attractive for the international business growth of several nations. It can be noticed that in the UK, the rate of success is high and the overall reputation of the business firms are maintained through the gaining of high rate of profitability. However, in recent years, it can be noticed that the UK economy has suffered to downfall due to both Covid-19 pandemic and the Brexit. The rate of GDP in 2020 has reached -9.85% (Statista, 2021a). This has challenged the economic stability of many of the business firms in the nation. Moreover, the increased cost of bills has highly affecting the business firms, while mainly affected the plans and decisions of the entrepreneurs. New entrants for UK-based industries had to give a second thought to the decision of investing in as the higher costs and rate of investments has generated challenges for the new entrants to a major rate (Tyler, 2022). As per the observations of the Global Entrepreneurship Monitor, it can be observed that the adult percentage in first three months is high. This is because of the right attributes and the traits of the leaders to take risks irrespective of the organisational challenges. 
The economic challenges have also been witnessed due to the inflation rate of the nation and the high rate of challenges due to Brexit. Economic and supply related challenges that the UK has faced due to Brexit has proved to be the major barriers for entrepreneurs. As mentioned by Statista (2022b), since the Brexit in 2020 the inflation rate of the nation has been witnessed to be rising majorly. In 2020 the rate of inflation was 0.9%, whereas, in 2021 it became 2.6%. It is also expected to rise up to 4% in 2022. This proves the high rate of challenges faced by the entrepreneurs within the competitive business market of the UK. In this case, the most suitable attributes and skills of the leaders would be Self-confidence, Finance management skill and Perseverance.
Self-confidence can help the UK based leaders can help them to ensure consistency even after the crises in the situation. On the other hand, financial management skills can help in ensuring more strategic planning for organisational investments. Effective strategic planning for the organisational action in terms of finances ensures effective performance while utilising the investments at the right places and right time (Hussain et al., 2018). However, the majority of the organisational outcomes can be witnessed to be facing challenges in the competitive business scenario in terms of organisational growth and development. Moreover, the perseverance of the entrepreneurs can also help to make the most effective decisions in support of growth while controlling the risks and reducing the level of tension within the business firms. 
Social
The social factors of the UK environment are found to show both good and bad sides for running businesses. It can be observed that the social factors such as population and the age distribution of the nation highly benefit the entrepreneurs to innovate new products and gain benefits in the market. For instance, as mentioned by Macrotrends (2022), the population growth of the UK in 2022 has been noticed to be a 0.43% increase as of now. This grows the target market of a particular brand and helps the entrepreneurs to make their business grow. On the other hand, age distribution of the UK is one of the most interesting factors that highly manipulate the business decisions of the leaders. According to Statista (2022b), 63.67% of the population in the UK are within the age group of 15-64 years. This can benefit sales as well as employment. The induced diversity within the entrepreneurs and wide thinking capability can help them to gain benefits in the competitive business environment of the UK. 
However, the entrepreneurs of the UK are also being facing challenges in terms of the reduced capacity of consumer purchase. It has been witnessed that there is a directly proportional relationship between the annual GDP of the nation and the per capita income of the consumers (Statista, 2022c). Thus, the reduced GDP of the nation has also reduced the per capita income of the consumers, while reducing their power of making purchases. This has made business decisions more difficult for business firms. This case gives rise to the need for more market research and management of cost strategies to ensure purchase success in the UK market within the current scenario. In this case, the high level of innovation and marketing communication skills of the entrepreneurs can prove to be highly important for attracting consumers. Adequate level of marketing of products through utilising the emotional aspect of the content can help the entrepreneurs to attract the consumers for purchase and satisfy their needs for an enhanced rate of success in the market. 
Technological
The current business markets are highly developing in terms of technological usages of tools and techniques. Recent Covid-19 pandemic has highly affected the business firms, however, has also given rise to new techniques of working while utilising the technologies in a larger rate. Starting from financial data handling to conducting the basic operations in a business, usage of technology has increased at a major rate. As a result of this, the UK's adoption of technological approaches can also be witnessed to be high. Technological ranking of the UK, as per the innovation outputs was 3rd in 2018 (WIPO, 2020). This has helped the nation to enhance the acceptance of technology in business as well. Moreover, the R&D investment of the nation has been noticed to be £38.5 billion, as of 2019 (UK Parliament, 2021). This has enhanced the portrayal of UK citizens’ interest in technological investments.  This clearly portrays the need for innovation within the work environment of the nation. 
This gives rise to need for innovative mindset and creativity within the leaders. In order to achieve success in the UK, the leaders and the entrepreneurs would be requiring sound knowledge about the technological applications of techniques and procedures. It would also be giving rise to an enhanced need for the leaders to adopt innovation in their practices and support the employees to develop for technological adoptions (Leutner et al., 2014). In this context, it can be stated that effective HR management functions would also be required to be reviewed to ensure the application of technological measures in the working process of the employees within the business firms. As per Statista (2022d), the social media user rate of the UK is also as high as 53 million users. This has increased the opportunity for the entrepreneurs to reach out to more consumers for success of brands. In this case, entrepreneurs have to be proactive and highly analytical to use the social media platforms in the best way to reach out to even a wider customer base. 
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As per the observations in the study gained through the PEST analysis, The UK market shows both advantages and strong disadvantages for the entrepreneurs of the UK. Some of the major challenges highly restrict the operational will or decisions of the leaders. However, the application of the right kind of entrepreneurial skills and attributes can help to mitigate such challenges and gain profitability in the current UK market. Some of the most prominent attributes identified and applied in the study are need for autonomy, creativity, innovation, proactive personality, perseverance, stress tolerance, persuasive nature, and so on. On the other hand, prominent skills are decision making, marketing skill, communication skill, and visionary plan implementation and finance management. In this case, it has been identified that the majority of the skills and attributes discussed in this case are adequate enough for the implementation of the right plans. Thus, based on the actual analysis of the market scenario such suggestions have been provided for entrepreneurs to develop their work performance. 
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