Assignment 1

1. Critically evaluate the role and impact of the act in Wales.  You should research and discuss examples of implementation and output.
There are various ways in which the Wellbeing of Future Generations Act (Wales) has been implemented. One way, which impacts how public services are commissioned and procured, is the creation of the Wales Procurement Policy Statement (2021). This provides the public sector with 10 principles for procuring services aimed at well-being, based on the 5 ways of working, and the 7 wellbeing goals put forward in the Wellbeing of Future Generations Act (Wales).   This serves as a real-world example of how the act can influence decision making protocols at ground level, and how it is involved in many key decisions that are happening across Wales. This undoubtedly influences the nature of new services, for example, Carmarthenshire County Council have recently re-commissioned its Third Sector Preventative Services. During this procurement exercise, a decision was made to change certain areas of the service (how it will be delivered; online, in person etc.) based on feedback gathered from the public during the design process. This is an example of how principles from the act can filter down and influence decision making in the real world, more specifically the world of health and social care. This, however, highlights a key issue in measuring the impact of the act. This is, that due to the act influencing decision making before new services are implemented, it is extremely difficult to measure the impact that the act has on a specific service. This is because it is difficult to assess whether the success or failure of any particular service is due to influence from the Act or from other influences, of which there are countless examples (Corney, 1980).  This is applicable not only in the world of Health and Social Care, but in a wide variety of decisions being made across Wales. The following three articles are studies investigating factors influencing success in Wind energy planning, participation in outdoor physical activity promotion schemes, and individual, social and material factors influencing water pollution mitigation behaviours within the farming community (McLaren Loring, 2007) (Curry et al, 2012) (Inman et al, 2018). These three examples are all linked in some way to at least one of the seven Well-being goals set forth in the Act, these are “A Prosperous Wales”, “A Healthier Wales”, and “A Resilient Wales”, respectively. The articles however make it clear that there are countless examples of factors influencing success or failure outside of the principles of the Act. 
These are all examples of how the Act is implemented at ground level, but as covered, at this level it is extremely difficult to measure its impact. If the Act is to be successful however, there must be a link between its implementation and its outputs, or its impact overall. It can be theorised that, through the Act’s ability to influence countless decisions being made across Wales, then all these decisions will accumulate and influence wider well-being outcomes over time. Welsh Government publish these well-being figures annually. As of 2022, since the implementation of the Act, 3 of the 7 goals show signs of long-term progress (Globally responsible, Culture & Welsh Language, Resilience), another 3 have shown limited or mixed progress (Equal, Prosperous and Healthier), with the measures for the final goal (Cohesive Communities) being implemented too recently to report reliable data on. This, overall, gives a mixed account on Wales’s progress of achieving the Goals of the Act. These wellbeing goals however, as stated in the report from Welsh government (Welsh Government, 2022), are also influenced by multiple factors outside the scope of the Act. The report speaks at length on external influences that may have had a significant effect on multiple goals between the time of the Act’s implementation and the time of the report, including Brexit and the COVID-19 pandemic to name but a few. Therefore, the true measure for the impact of the Act will be time, and how the data for these goals change in years to come. This leads to a key positive of the act, which is consistency and accountability. By consistently collecting data for these 7 well-being goals over many years, it is likely that, in years to come, Wales will be able to learn what makes the most impact to the achievement of these goals, and to continually use this knowledge to make better decisions for its residents. 

2. Provide a rationale for studying the Act, evidencing its occupational context and its relevance to your developmental needs.
There are many principles and lessons that can be taken from the Act and applied in the name of professional development. Firstly, that Act in of itself is unique and show’s Wales’s ambition as a nation, as well as its willingness to be a catalyst for change and to lead by example. These are all qualities that I would like to develop within myself, with the hopes of creating positive change within my organisation throughout the course of my career. The Act puts forward 5 ways of working that are intended to influence the ways in which organisations work and make decisions. These five ways of working, however, can also be applied at the personal level and lead to long term professional success (Welsh Government, 2015).
The Act strongly encourages the involvement of the public in decision making and the shaping of new services. This is highlighted within the way of working titled “Involvement”. Within the authority, this is called “Co-Production”. When explaining why Co-Production matters to local authorities, one article stated that “If the service user does not contribute fully and creatively to the service process or does not make full use of the potential of the service, then it is likely to be less effective in its outcomes.” This means that, in order to commission the most effective services possible, the involvement of those who will be accessing said services is crucial (Osborne et al, 2016). This highlights a fundamental principle of the act that is crucial to my professional development.
Another aspect of the Act that, if used correctly, will enhance my work going forward is the fact that no one Wellbeing Goal or Way of Working takes precedence over any one other. This means that, if the act were to be applied fully to all new services commissioned, then all commissioning exercises would have to take a wholistic view of what is being implemented, as opposed to only focusing on few key aspects. In practice, this means that when commissioning any new service, for example, the environmental impacts of said service would need to be considered, and the service would need to be formed in a way that lessens environmental impact. This, without the act, may not be considered at all, and therefore each new service may pose a risk of creating a negative effect on the environment or carbon emissions. Great benefit to the act, therefore, will be realised over time, when the act has influenced countless decisions to reduce carbon emissions (Davidson, 2020).

3. Create a methodological approach to collect data for the appraisal of your organisation’s engagement with the act.
To collect data for the appraisal of Carmarthenshire County Council’s engagement with the act, it will be crucial to use a variety of methodologies. This will help to ensure that the data gathered gives a wholistic view of the organisation’s engagement with the act, as opposed to a narrow view from certain individuals/departments. 
Firstly, interviews with staff were identified to gather key information regarding staff roles and their relevance to the act, as well as information on how their wider department engages with the act as a whole. Individual 1 was identified as an ideal candidate to be interviewed. The individual worked to record performance data for a particular division. This person was identified due to the fact that it was important to learn how data was gathered within specific teams at ground level, and how that data then fed up to inform how the council was reaching its wider strategic aims and is used to measure the organisation’s progress regarding the 7 well-being goals of the Act. Questions asked were as follows:
1. How is data gathered at ground level?
2. How is this data recorded and reported on?
3. How are the measures being recorded agreed upon?
4. Are measures and their targets agreed upon before or after data is collected?
5. What systems are used to support the recording and reporting of data?
6. Is there any further information that you are aware of that you think may be beneficial to us in researching the authority’s compliance with the Act?
A second interview was also to be held with another member of staff. Individual 2’s role was also to record performance data, but at corporate level. This means that her job was to collate data provided by teams such as the team led by individual 1 and identify how the organization is performing across its well-being goals, as well as the well-being goals of the act. This individual was identified in the hopes of providing a fuller picture of what happens to performance data after it is captured at ground level and fed up, and how very specific measures at ground level can be collated and used to measure progress against a much wider well-being goal. The questions asked were as follows:
1. How is the data that is collected from other teams collated and applied to the organisation’s well-being goals?
2. How is the data that is collected from other teams collated and applied to the seven well-being goals outlined in the Act?
3. Does the organisation collate data on how effectively the five ways of working are being applied?
4. Is there any further information that you are aware of that you think may be beneficial to us in researching the authority’s compliance with the Act?
Thirdly, it was crucial to understand the relevance of the act when capturing data, but to understand how principles from the act are used to inform decisions made when creating new services. To understand this, multiple individuals were identified amongst the Commissioning division of the organisation’s Communities department, who are predominantly responsible for the commissioning of new Social Care services. These conversations were aimed at identifying projects that had been commissioned in recent years by said individuals and discussing how the principles from the act had been embedded into each project. These conversations focused mainly on the 5 ways of working detailed within the act, in which each way of working was discussed at length, and how the project in question utilised each one. The questions asked were as follows:
1. How was service x designed with the intentions of balancing short-term needs with the needs to safeguard the ability to also meet long-term needs?
2. When designing service x, how were the impacts upon each of the well-being goals of the acts, the organisations wider well-being objectives, and the objectives of other public bodies considered?
3. How were people with an interest in achieving the well-being goals involved in the process of designing service x, and how was it ensured that those people reflected the diversity of the area which the body serves?
4. In designing service x, was there collaboration with any other person (or different parts of the body itself) that could help the body meet its well-being objectives?
5. How was service x intended to prevent problems occurring or getting worse for its users?


4. Appraise the organisation you work for in terms of its current engagement with the key principles of the act, goals, and ways of working.  
Carmarthenshire County Council engage with the principles, goals, and ways of working of the act in numerous ways. Firstly, many teams and divisions are required to work towards a set of Performance Indicators (PIs) that are specific to said team or division. There are a variety of ways in which these PIs are formulated. Crucially, some PIs are set by Welsh Government. This means that the responsible team must work towards these PIs, after which they are reported to Welsh Government itself. These PIs in particular will always have strong associations to the Act, as they will always be extremely closely aligned to the wider strategic goals of the Welsh Government. This, however, is a legal requirement, therefore, to analyse the full picture as to how the organisation adhere to the act, it is crucial to consider areas that they are not bound to legally.
Other PIs are set in multiple ways, but usually with agreement between the Team responsible for the PI, and the Heads of Service/Director of the department. These PIs do not directly have to be in alignment with the wellbeing goals of the Act. However, they must be in alignment with at least one of the authority’s 4 wellbeing goals. These 4 wellbeing goals must then be in alignment and cover all wellbeing goals of the act. This should mean that the PIs are strongly linked to the wellbeing goals of the act, however it does create an extra step between the PIs and the act. This can therefore mean that some PIs may fall within the scope of the authority’s 4 wellbeing goals, but outside the wellbeing goals of the act. Also important is the authority having less wellbeing goals than there are included in the act. This added to the fact that the wellbeing goals of the authority must be aligned with the 7 of the act, means that the authority’s goals are far higher level or general. This not only gives scope for PIs to be created outside the goals of the act, but also creates risk that some of the Act’s goals may be focussed upon to a lesser extent than others. This is supported by the fact that, having sampled 100 PIs at random, only 2% bared resemblance to the wellbeing goal for A Wales of Vibrant Culture and Thriving Welsh Language, outlined in the act. This point is further supported when comparing this goal with the others, with both “A Prosperous Wales” and “A Healthier Wales” being present in over 20% of PIs.
When considering the 5 ways of working, there is strong evidence that each is adhered to throughout the organisation. For each report created or decision made within the authority, the responsible individual must complete an “Integrated Impact Assessment”. Within this document are questions designed to identify how the report adhered to each of the 5 ways of working. If the responsible individual found that the report had not adhered to any of the ways of working, then a strong justification is required. The impact assessment document is then submitted to the relevant Head of Service for approval. 
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