


     
1. Meredith Belbin-history

    Meredith Belbin (1926) is a British researcher best known for his groundbreaking research in the field of team effectiveness. He became worldwide famous with his theory of Team Roles "I always respond to the word ‘impossible’. I have heard it uttered many times and always see it as somewhat of a challenge!” (Dr. Meredith Belbin). The analyst along with his research journey he comes up in 1993 with the most important conclusions of the research was the proposition that an effective team has members that cover nine classic team roles. He recognized the group parts after watching the behavior of people inside a gather. The group parts comprise of three categories: action-oriented parts, people-oriented parts, and thought-oriented parts .[footnoteRef:1] [1:  M. Belbin, 2013 ,Changing the Way We Work. Routledge.] 


2. Conflict handling

Conflict can occur in any organization when workers with distinctive foundations and needs work together. The struggle can be communicated in various ways such as insuperable, noncooperation, bullying and outrage. Its causes can run from identity clashes and misconstrued communication to organizational fumble. The negative impacts of work environment struggle can incorporate work disturbances, diminished efficiency, extend disappointment, truancy, turnover, and end. Passionate stretch can be both a cause and an impact of the working environment struggle.[footnoteRef:2] ]When a work conflict appears is a good way to see the problem in the company and at the same time to what is wrong and how can be improved otherwise unresolved conflict is the real threat and is not healthy conflict.[footnoteRef:3] [2:  Aritzeta, A., Ayestaran, S. and Swailes, S. (2005a). ‘Team role preference and conﬂict management styles’. International Journal of Conﬂict Management,16, 157–8]  [3: Fiol M. C., Pratt M. G., O’Connor E. J., (2009). Managing intractable identity conflicts. Academy of Management Review , 34, (1), 32–55.  Retrieved on the October 17, 2012 from JSTOR. ] 



3. Example of work conflict


One of the examples of the workplace conflict are poor training for the new staff employed and integrate them into the group. This can affect the stability of the team. The reason for the problem is the misunderstanding between the involved parts, poor communication, cultural differences. One of the mistakes of the leadership team does not give sufficient importance to the new employees.[footnoteRef:4] [4:  Kenneth T. W. (1992). Conflict and conflict management: Reflections and update. Journal of Organizational Behavior, 13 (3), 265–274. Retrieved on October, 2012 from JSTOR.] 


4. Solving the work conflict
The solution to try to improve the actual situation is communication and a better understanding of the training problem.[footnoteRef:5] Firstly must arrange a meeting with team-leading and after applying Belbin’s theory to see everyone what position occupied. Detailed knowledge of which natural team role preferences are coming into play with the protagonists can often enable a quicker understanding to be reached, better compromises to be made and lasting solutions to be found. Thought Oriented team can present new ideas for training (Plant), analyzes the options for a new plan (Monitor-Evaluator) and provides specialized skills to the business (Specialist). People-Oriented team can bring to the company encourages for cooperation between involved parts (Team Worker), explores outside opportunities for more qualities in solving the problem (Resource Investigator), acts as a chairperson (Coordinator).Finally but the most important is  Action-Oriented team that can put ideas into action(Implementer),challenges the team to improve results (Shaper) and ensures thorough that everything is solved in time(Completer Finisher).[footnoteRef:6] [5:  Tanner F., (2000).“Conflict Prevention and Conflict Resolution: Limits of Multilateralism”, International Review of the Red Cross.]  [6:  Francesco A. M., Gold B. A.,  (2005). International organizational behavior: texts, cases, and skills. Chapter Four: Communication. Pearson Prentice Hall. Upper Saddle River, NJ. (69-85).] 


5. Conclusion

Is very vital to apply Belbin’s theory in the order to establish the roles in your company and to take advantages of their skills to achieve the goals,[footnoteRef:7] focusing on helping the team to perform more effectively. Regarding my example of work conflict Belbin’s theory brings and advantage of the company and helps it to improve the communication effective and resolve the training for the new staff explaining better the job requires.[footnoteRef:8] [7:  Weiss M. M. M., Massey A. P., & Song M., (2001). Getting it together: Temporal coordination and conflict management in global virtual teams. Academy of Management Journal, 44 (6), 1251-1262. Retrieved on October 2, 2012 from EBSCOhost database.]  [8: Weiss M. M. M., Massey A. P., & Song M., (2001). Getting it together: Temporal coordination and conflict management in global virtual teams. Academy of Management Journal, 44 (6), 1251-1262. Retrieved on October 2, 2012 from EBSCOhost database. ] 
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