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House Keeping
Any Questions ?

Subject Specific

HR Back to Basics



• Understanding the importance of 
core HR processes and policies in 
the smooth functioning of any 
organisation.

• The role these fundamentals play in 
legal compliance, employee 
satisfaction, and organisational 
integrity.



• Overview of the HR lifecycle, 
including recruitment, 
onboarding, development, 
retention, and exit processes.

• Let’s discuss the key steps in 
each stage of the HR lifecycle.



• The significance of 
documentation for 
compliance, performance 
tracking, and legal 
protection.

• What do you think would 
be the impact of 
inadequate record-keeping 
in a disciplinary scenario?... 
Will AI improve this?



• Steps in the disciplinary 
process, including informal 
warnings, formal 
proceedings, and potential 
outcomes.

• Imagine a disciplinary 
meeting, what do you think 
would be: best practices in 
communication and 
documentation.



• Best practices for managing 
employee grievances, from 
initial reporting to resolution.

• Take time to implement 
some ‘scenario analysis’ - 
identify appropriate 
responses to different 
grievance cases you find.



• Overview of employment laws 
and regulations that govern 
HR practices.

• Let’s discuss the implications 
of non-compliance, including 
legal and reputational risks.



• The importance of ethical 
considerations in HR 
processes, ensuring fairness 
and transparency.

• Can you think of an ethical 
dilemma in HR? What would 
be the best course of action.



• The role of technology in 
modernising HR tasks, from 
digital record-keeping to 
online performance 
management systems.

• Demonstration: Quick 
walkthrough of a popular HR 
software, showcasing its 
features and benefits.



• Key components of 
effective HR policies and 
how to draft them.

• Workshop: Drafting a 
sample HR policy on a 
relevant topic, such as 
remote work guidelines.



• How HR policies and 
practices shape and 
reinforce the organisation's 
culture.

• Discuss the impact of HR on 
employee engagement and 
organisational values.
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