BMMB7025

Managing People
In Organisations

HR Back to Basics

LAY

HLHC S G OR B BR'“

AND

TOURISM
MA AGEMEAror a
RE GRO!



AlmS for today

House Keeping
Any Questions ?

Subject Specific

HR Back to Basics

/ University of Wales
Trinity Saint David

HOSPITALITY > Prifysgol Cymru
AND Man Geni Addysg Uwch yng Nghymru & Y Drindod Dewi Sant

L Ll Where Higher Education Began in Wales
MANAGEMENT




Introcluction to HR Funcamentals

« Understanding the importance of Recnutment
core HR processes and policies in
the smooth functioning of any s R
organisation.

HR
Information

* The role these fundamentals play in e
legal compliance, employee
satisfaction, and organisational “abenctts . [l " planning.
integrity.

I Learning &
development
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The HR Lifecycle: From Hirlhg to ExIt

« Overview of the HR lifecycle,
including recruitment,
onboarding, development,
retention, and exit processes.

EMPLOYEE

LIFECYCLE , .
S » Let's discuss the key steps in

each stage of the HR lifecycle.
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Documentation in FHR: More Than Just Paperwork

Applicant
Tracking

System (ATS) Training

* The significance of
documentation for
compliance, performance
tracking, and legal

Payroll

administration

Succession
planning

Benefits

protection.

( Unwanted behaviors )

e
e Employee misconduct

® Harassment

« What do you think would
be the impact of
Inadequate record-keeping

In a disciplinary scenario?...
Will Al improve this?

® Discrimination

® Absenteeism

@ Poor work performance
@ Workplace bullying

® Tardiness

EE—

Conduct an investigation &
take appropriate action to
correct unwanted behavior.
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Performance
management

Employee
self-service

Reporting &
analytics

A
0509059

Time &
attendance

[Disciplinary action examples)

e Verbal warning
e Written warning
® Loss of privileges

® Performance
improvement plan

® Retraining
® Demotion

o Temporary pay cut

® Suspension

® Termination
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Navigating Disciplinary Actions

 Steps in the disciplinary /®\ /Q\ /Q\
process, including informal 2 2
warnings, formal — ,

Take the necessary Decite wie Wil Make a plan for the S the Tt

pr?Ceed'ﬂg& and potential |tk EEEG LY sttty IKEEEA
outcomes.

* Imagine a disciplinary
meeting, what do you think
would be: best practices in fdingsotyour | theresuttsorine | i the vay
communication and e W
documentation.
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Employee raises informal

Navigating Disciplinary e

Manager* investigates

grievance and advises

[m] S ursu e
employee of the
outcome
7 ~
1 If agreed mediation \,
\
\\ 7

 Best practices for managing _
employee grievances, from ' R
initial reporting to resolution.

provides copy to HR
Consultancy

| may take place to |
\ dlarify Grievance ,’
~

-

HoD (with HR)
Grievance panel. Advises
parties of hearing date

Z0-->»-0m=I

* Take time to implement e M o0 N e
some ‘scendrio analysis’ -
identify appropriate
responses to different |
grievance cases you find.

‘/ outcome Staff covered by \n- DL
\  Statute 18 may refer

all days = working days
references to ‘Grievance panel’, also includes single Hearing Manager
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2-‘\ Health and Safety Law

‘\.e:,:‘v
AL

What you need to know

Health and Safety Executive
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Legal Framework anc Compliance

* Overview of employment laws
and regulations that govern
HR practices.

 Let's discuss the implications
of non-compliance, including
legal and reputational risks.
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=lthics andl Fairness in HR

FAIRNES®

* The importance of ethical

considerations in HR ‘ ~
processes, ensuring fairness
and transparency. SUSINES

ETI-IIC36

« Can you think of an ethical
dilemma in HR? What would
be the best course of action.
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Technology in HR Administration

* The role of technology in
modernising HR tasks, from
digital record-keeping to
online performance
management systems.

« Demonstration: Quick
walkthrough of a popular HR
software, showcasing its
features and benefits.
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| TASK DESCRIPTION: Presentation (50%)

TED TALK Presentation: Redefining Talent Management for the Hospitality
Industry in the Age of Al

Overview

You are an employee at one of the or isati you've fe d on in your report... You've been
tasked by management to make a case for evolving HR strategies, particularly in the realm of talent
management.

Breakdown

Start with compelling evidence that makes it clear why changes or innovations in talent management are
urgently needed at your organisation and detail how the existing HR landscape at your organisation is ripe
for, or resistant to, change. Discuss how advancements like Al could be leveraged for better talent

management.

Highlight any innovative HR practices already in place at your organisation and how they could serve as a
foundation for further development.
Discuss the ethical complexities and the importance of considering diversity and equality when integrating

new technologies like Al into the HR framework at your organisation.

Conclude with actionable, future-facing recommendations that your organisation could realistically
implement. Make a compelling case for why management should consider these proposals for enhancing

HR and talent management strategies.

Additional Gui

Present in English, in an appropriate business/academic tone

Presentations should be 15 minutes (+1.5 mins) — marks will be deducted for presentations that
exceed this

There are no penalties given relating to the number of slides used — an average number is given as
8-10 slides, but students make creative use of the screen as they see fit.

You must appear in person at some point in the VLOG presentation; this could be just for the
introduction, with the remainder of the presentation as an audio voice over, or for the duration.
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Developing Effective HR Policies

» Key components of
effective HR policies and e
hO\X/ to draft them business needs

« Workshop: Drafting a
sample HR policy on a
relevant topic, such as
remote work guidelines.
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Employee-friendliness,
flexibility, and ease of

practice
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FR’s Role in organisational Culture

o J Employee surveys
 How HR policies and
. Third-party culture
practices shape and : @ e
reinforce the organisation’s ° I
(o}

culture.
o @ Exit surveys

Organizational Culture

 Discuss the impact of HR on ° Assessment Instrument (OCAI

employee engagement and . Business Needs
organisational values. Scorecard (BNS)

oo |

.%0 Behavioral Observation

Scale (BOS)
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Thank you

Byeeees
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