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[bookmark: _Toc223795084]Investigating Employee Performance at Proper Snacks UK
[bookmark: _Toc223795085]1. Identification and Definition of the Business Problem
Employee performance plays a central role in shaping organisational effectiveness, productivity, and long-term competitiveness. In contemporary business environments, particularly within the fast-moving consumer goods sector in the United Kingdom, organisations face increasing difficulty in maintaining consistent performance levels across their workforce. This challenge is driven by a combination of operational pressures, labour market constraints, and rising stakeholder expectations related to product quality, sustainability, and efficiency (Armstrong, 2014). 
Proper Snacks UK operates within this demanding context as an expanding snack food manufacturer with a strong market presence in healthier popcorn products. The company has achieved sustained commercial growth and positive brand recognition, reflecting its successful positioning within a competitive market. 
This is a common issue in growing organisations, where systems and processes often fail to evolve at the same pace as operational demands. Research indicates that organisational growth frequently exposes weaknesses in communication structures and performance management systems, particularly when managerial responsibilities expand faster than formalised procedures (Cooper and Schindler, 2014).
Employee performance at Proper Snacks UK represents a complex business problem because it cannot be attributed to a single cause. Instead, it reflects the interaction of multiple organisational influences, including leadership behaviour, internal communication processes, training availability, workload pressures, and employee perceptions of fairness, support, and recognition (Armstrong, 2014). 
Without understanding the causes of underperformance, management interventions may focus on symptoms rather than root issues. Saunders, Lewis and Thornhill (2019) argue that relying solely on surface-level indicators can result in reactive or short-term responses that fail to produce sustainable improvement. 
[bookmark: _Toc223795086]2. Research Aim, Objectives, and Research Questions
[bookmark: _Toc223795087]Research Aim
The aim of this research is to examine the organisational factors influencing employee performance at Proper Snacks UK in order to support evidence-based managerial decision-making and long-term performance improvement.
[bookmark: _Toc223795088]Research Objectives
The objectives of the study are to explore how employees perceive factors affecting their performance, to assess the influence of internal communication and management practices on performance outcomes, to identify organisational barriers and enablers to effective performance, and to propose practical recommendations that may support performance improvement within Proper Snacks UK.
[bookmark: _Toc223795089]Research Questions
Maintaining clear alignment between the research aim, objectives, and questions ensures consistency throughout the study and supports the development of findings that are both analytically coherent and practically relevant (Walliman, 2004).

[bookmark: _Toc223795090]3. Critical Literature Review
Employee performance has been widely explored in management and organisational research, where it is commonly associated with productivity, service quality, and competitive advantage. Cooper and Schindler (2014) suggest that performance outcomes emerge from the interaction between individual capability, motivation, and organisational systems.
Methodological literature highlights the importance of selecting research approaches that reflect the complexity of the research problem. Saunders, Lewis and Thornhill (2019) argue that organisational research involving human behaviour requires methods capable of capturing context, interpretation, and lived experience.
Adams et al. (2007) further underline the value of employee voice in organisational research. They argue that employees often hold detailed, experience-based knowledge of workplace processes, informal practices, and performance barriers that are not always visible to management.
Motivational theory offers additional insight into employee performance. Herzberg’s two-factor theory distinguishes between hygiene factors, such as pay and working conditions, and motivators, including achievement, recognition, and responsibility (Herzberg, 1959). 
Professional research reinforces these theoretical perspectives. The Chartered Institute of Personnel and Development highlights that employee engagement and performance are strongly influenced by perceptions of leadership credibility, fairness, and development opportunities (CIPD, 2022). Employees who feel supported are more likely to demonstrate discretionary effort, which is particularly important in operational environments.
Despite the extensive body of literature, Crowther and Lancaster (2009) note that many organisations rely on generic performance frameworks without adapting them to their specific context. Walliman (2004) similarly observes that internal organisational research is often limited by weak methodological design, reducing its usefulness for strategic decision-making.
[bookmark: _Toc223795091]Research Gaps
Previous research also tends to focus on theoretical models of performance without fully exploring how employees themselves interpret performance expectations. As Adams et al. (2007) highlight the value of employee voice, there remains a need for more employee-centred qualitative research that captures lived workplace experiences.
[bookmark: _Toc223795092]3.1 Theoretical Foundations of Employee Performance
Based on previous research, it has been highlighted that employee performance should not be understood solely as the achievement of results, but rather as a set of behaviours that contribute to organisational goals. Early performance research by Sabine Sonnentag and Michael Frese (2002) provides a foundational framework for understanding how performance operates within organisations. Their work emphasises that performance is fundamentally behavioural in nature, meaning that it reflects the actions employees take in carrying out their roles, rather than outcomes alone, which may be influenced by external or situational factors beyond individual control.
Furthermore, Sonnentag and Frese (2002) argue that employee performance is multi-dimensional. It typically includes task performance (core job responsibilities), contextual performance (behaviours that support the organisational environment, such as cooperation and initiative), and adaptive performance (the ability to adjust to change). In growing organisations, adaptive and contextual dimensions become increasingly significant, as employees are required to respond to new systems, evolving expectations, and shifting team structures. 
Sonnentag and Frese (2002) also propose that performance should be examined through an integrated framework combining three perspectives: individual differences (such as skills and personality), situational influences (including job design, resources, and constraints), and self-regulation processes (how employees set goals, monitor progress, and manage effort). This integrated approach supports the rationale for the present study, which seeks to explore organisational factors influencing performance rather than attributing performance challenges solely to individual capability. 
[bookmark: _Toc223795093]4. Research Methodology and Design
[bookmark: _Toc223795094]Research Approach
This study adopts a qualitative research approach, as the focus is on exploring employee perceptions and experiences rather than testing predetermined hypotheses. Qualitative research is particularly suitable when understanding meaning and context is central to the research objective (Saunders, Lewis and Thornhill, 2019).
[bookmark: _Toc223795095]Data Collection Method
Primary data will be collected through the use of an employee company brief. This will involve distributing a structured internal document to selected employees at Proper Snacks UK. The brief will contain open-ended questions addressing areas such as the work environment, communication practices, management support, training and development, and perceived influences on performance. This method aligns with recommended approaches for organisational research where participant reflection is important (Adams et al., 2007).
[bookmark: _Toc223795096](See Table 1)

[bookmark: _Toc223795097]Sampling Strategy
A purposive sampling strategy will be employed to ensure participation from a range of departments and job roles, including production, quality assurance, and administrative functions. Approximately fifteen to twenty employees will be invited to take part, which is considered appropriate for qualitative organisational research (Walliman, 2004).
[bookmark: _Toc223795098]Data Analysis
The data collected will be analysed using thematic analysis, allowing patterns and themes to be identified and interpreted systematically (Crowther and Lancaster, 2009).
[bookmark: _Toc223795099]Ethical Considerations
Ethical considerations are fundamental to the research design. Participation will be voluntary, informed consent will be obtained, and anonymity will be maintained throughout the study, in line with accepted ethical research principles (Saunders, Lewis and Thornhill, 2019).
[bookmark: _Toc223795100]Reliability and Validity
Reliability will be supported through the use of a standardised employee company brief. Validity will be strengthened through alignment between the research aim, objectives, research questions, and analysis, as well as through engagement with established academic literature (Cooper and Schindler, 2014).
[bookmark: _Toc223795101]Saunder’s Research Onion
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[bookmark: _Toc223795102]1. Research Philosophy – Interpretivism
This study adopts an interpretivist research philosophy.
Interpretivism is appropriate because the research seeks to understand how employees perceive and experience organisational factors influencing their performance
[bookmark: _Toc223795103]2. Research Approach – Inductive
An inductive research approach is employed.
The study does not begin with a fixed hypothesis to test. Instead, it collects qualitative data from employees and allows patterns, themes, and insights to emerge from their responses. Through thematic analysis, broader conclusions about organisational influences on performance are developed from the data itself.
This approach aligns with the exploratory nature of the research aim.

[bookmark: _Toc223795104]3. Methodological Choice –Qualitative
The study adopts a qualitative design.
Only qualitative data is collected and analysed. The primary data source consists of open-ended responses gathered through an employee company brief. The focus is on gaining depth of understanding rather than producing numerical measurements or statistical generalisations.
[bookmark: _Toc223795105]4. Research Strategy – Case Study
A case study strategy is used.
The research focuses exclusively on Proper Snacks UK as a single organisational case within the fast-moving consumer goods sector. This allows for detailed, context-specific investigation of employee performance issues and their organisational causes.
The case study approach strengthens the practical relevance of the findings.

[bookmark: _Toc223795106]5. Time Horizon – Cross-Sectional
The study follows a cross-sectional time horizon.
Data is collected at one specific point in time rather than over an extended period. The research aims to capture current employee perceptions during a phase of organisational growth and operational change.
A purposive sampling strategy will be used to select participants who are directly involved in the organisational processes being examined. The sample will consist of approximately 15–20 employees from different functional areas, including production, quality assurance, and administrative departments, in order to capture a range of perspectives within the organisation.
The collected data will be analysed using thematic analysis. This method allows patterns, recurring themes, and key insights to be identified within the responses, supporting a deeper understanding of the factors influencing employee performance.
Ethical considerations will be carefully observed throughout the research process. Participation will be voluntary, and all participants will be provided with clear information about the purpose of the study before giving informed consent. In addition, anonymity and confidentiality will be maintained to ensure that participants’ identities and responses remain protected.
[bookmark: _Toc223795107]5. Business Relevance and Practical Implications
The proposed research offers clear practical value for Proper Snacks UK by addressing a business problem that has direct implications for operational efficiency, organisational culture, and long-term strategic success. Evidence-based insights of this nature are widely recognised as essential for effective organisational decision-making, particularly in dynamic and growth-oriented environments (Armstrong, 2014).
The research may also contribute to the refinement of performance management practices at Proper Snacks UK. By identifying how employees perceive existing performance monitoring and feedback mechanisms, the organisation can assess whether current systems are viewed as supportive or punitive
Training and development represent another area where the research could generate valuable practical implications. If employees identify gaps in skills, knowledge, or onboarding processes, management can use these findings to design more targeted training initiatives. 
If the study highlights inconsistencies in leadership approaches across departments, management may consider leadership development initiatives aimed at promoting more consistent and supportive management behaviours. Such initiatives align with professional research indicating that leadership credibility and fairness are central to employee engagement and performance (CIPD, 2022).
From an organisational perspective, improvements in communication, performance management, training, and leadership can contribute to measurable outcomes such as increased productivity, reduced operational inefficiencies, and higher employee retention. These outcomes support the organisation’s ability to meet customer demand reliably and maintain product quality standards. 
From a strategic standpoint, enhancing employee performance supports Proper Snacks UK’s long-term growth objectives and strengthens its competitive position within the fast-moving consumer goods market. 
Finally, the study contributes to the researcher’s understanding of applied business research by demonstrating how qualitative methods can be used to address real organisational challenges in a structured and ethically responsible manner. By linking academic theory with practical application, the research reinforces the value of evidence-based management and highlights the role of systematic inquiry in improving organisational performance (Crowther and Lancaster, 2009).


























[bookmark: _Toc223795108]Table 1 Advantages and disadvantages of Qualitative Data Collection
		Method
	Advantages
	Disadvantages

	Qualitative Data Collection
	Provides in-depth understanding of employee perceptions, experiences, and attitudes.
• Captures context-specific insights relevant to Proper Snacks UK’s organisational environment.
• Allows exploration of complex and multidimensional issues such as leadership behaviour, communication quality, and perceived fairness.
• Encourages employee voice, which may reveal hidden performance barriers not visible through performance metrics.

	• Findings may not be statistically generalisable beyond the selected participants.
• Data analysis (thematic analysis) can be time-consuming and requires careful interpretation.
• Potential for researcher bias in interpreting responses.
• Smaller sample size (15–20 employees) may not represent the entire workforce.
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