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Chapter 4: Findings and Discussion
[bookmark: _Toc224302109]4.1 Introduction
Chapter 4 provides the research findings and discusses the research in light of the secondary data analysis, addressing the case of person-centred care of dementia patients in UK care homes. The analysis was performed through the theme analysis of the interesting patterns and themes of the pertinent academic literature and reports. This chapter describes how a person-centred care approach can impact communication skills and behavioural issues in persons with dementia. It also provides a discussion of the principal themes that were raised by the literature and associates these findings with the research aim and objectives. The chapter gives a clear interpretation of the results and compares them with the current research to understand their implications in the practice of dementia care.
[bookmark: _Toc224302110]4.2 Thematic Analysis
Definition of Thematic Analysis
Thematic analysis is a qualitative research approach that is applied to detect, analyse, and interpret patterns or themes in a collection of data. Braun and Clarke (2006) argue that thematic analysis assists the researcher in arranging and describing data by determining significant patterns that can be applicable to the study question. It also enables the researcher to investigate similar ideas, behaviours, and experiences across the literature (McKenna et al., 2023). The approach is very common in health and social care research due to the fact that it can be used to explain complex problems like dementia care and patient behaviour.
Link to Coding/Results Table
Thematic analysis was used in this study to analyse the chosen academic articles associated with person-centred dementia care in the UK care homes. The important results of the literature have been reviewed and coded to detect the recurrent ideas and key keywords. The coding table that was created in the process of the research was used to categorise these codes into broader themes (Muralidhar et al., 2025). The key themes as identified are improvement of communication, decrease of the behavioural problems and the importance of caregiver support, as will be discussed below in this chapter.
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	Theme 1: Theoretical Foundations and Principles of Person-Centred Care in Dementia Care Homes

	Terkelsen, A.S., Petersen, J.V. and Kristensen, H.K. (2020). Mapping empirical experiences of Tom Kitwood's framework of person‐centred care for persons with dementia in institutional settings. A scoping review. Scandinavian journal of caring sciences, 34(1), pp.6-22.  Available at: https://onlinelibrary.wiley.com/doi/abs/10.1111/scs.12709. (Accessed on: 20 May 2026).
Hedman, R., Sandman, P.O. and Edvardsson, D. (2022). Enacting person‐centred care in home care services for people with dementia. Journal of Clinical Nursing, 31(11-12), pp.1519-1530.  Available at: https://onlinelibrary.wiley.com/doi/abs/10.1111/jocn.16004. ([Accessed on: 20 May 2026). Mar. 

	Definition
Person-centred care is a model of health and social care that emphasises individual needs, preferences, values and life history of the individual patient. This method is used in dementia care so that people are treated with dignity and respect instead of being considered by their illness situation. As per the views of Henderson et al., (2024), it lays stress on knowing the experiences, feelings, and capabilities of an individual during care planning. The person-centred care also promotes communication, meaningful relationships and engagement in other activities that are within the interests and capabilities of the person. This is one of the ways of enabling the dementia sufferers to feel important and appreciated, a considerate factor which is crucial in preserving their communication skills and emotional status.
Background Information
Person-centred care was a concept that was created based on humanistic psychology and the contributions of care researchers who underscored the importance of dignity, empathy, and respect in healthcare. This practice, in dementia care homes, is aimed at the identification of the individual identity, background, and preferences of the residents. As stated by Guan et al., (2025), conventional care models tended to pay much attention to clinical care and usual activities. Nevertheless, in treating people with dementia, there is a need to have a deeper insight into both emotional and psychological demands of the patient. As clarified by de Wolf-Linder et al., (2022), person-centred care, thus, encourages elastic schedules, customised engagements, and listening by the caregivers. The practices enable the demented individuals to stay active in social life and retain their identity. As an illustration, the care personnel can play some music that is well known to them, pictures, or interests to evoke memories and promote conversations. This kind of individualised interaction enhances emotional contact and helps in cognitive stimulation with the dementia patients.
Impact on Research Question
This theme directly answers the research question by discussing the theoretical basis of person-centred care and its place in dementia care homes. These principles can be understood to know how individualised care can be used to enhance communication skills and minimise behavioural issues in dementia patients. As discussed by Høj et al., (2024), patients will feel relaxed and valued when their caregivers understand their needs and feelings. This makes them feel free to express themselves either verbally or by gestures or feelings. As pointed out by Tan et al., (2025), person-centred care may help in the reduction of confusion, anxiety, and aggression, which are prevalent behavioural problems in dementia. Thus, the examination of these theoretical underpinnings can be used to understand the popularity of this care approach in the practice of dementia care in the UK.
Statistical Information
Dementia is one of the key issues of human health in the United Kingdom. In England alone, an approximate of 496,471 individuals were formally diagnosed with dementia in 2025, with the actual number of people with dementia being estimated at over 700,000. In England and Wales, dementia is also the primary cause of death, with it causing approximately 11.5% of deaths (Sibley and Mercer, 2023). The UK has an estimated two-thirds of dementia support in care homes, and in about one-third of the care homes, most residents have dementia. These statistics demonstrate the significance of effective care models like person-centred care in enhancing patient outcomes and quality of life (Terkelsen et al., 2020).
Theories, Policies and Legislation
The person-centred dementia care is developed with the support of several theories. The personhood theory created by Tom Kitwood is one of the significant theoretical approaches. According to this theory, dementia patients do not lose their identity and emotional needs despite cognitive impairment. As per the opinion of Edgar et al., (2023), dignity, relationships, and personal identity should therefore be safeguarded by the care practices. The other theory that is applicable is the one that addresses relationships; relationship-centred care, which emphasises the significance of good relationships between patients, caregivers and family members.
As stated by Terkelsen et al., (2020), dementia person-centred care also enjoys several policies in the UK. Care Act 2014 highlights dignity, respect and individual choice in social care services. Care homes are also expected to provide personalised care plans through which patients and their families are involved in decision-making by the Care Quality Commission (CQC). These policies promote communication, empathy, and individualised care plans for people with dementia by the care providers.
Implications
There are various implications of the theoretical principles of person-centred care for dementia care homes. To start with, the method enhances interpersonal communication between caregivers and patients because it promotes active listening and meaningful dialogue. As pointed out by Zalc et al., (2025), patients become keener to share their needs and feelings when they feel that they are respected and understood. Second, person-centred care can be used to treat behavioural and psychological symptoms of dementia, including agitation, aggression, and anxiety. As per the views of Hedman et al., (2022), caregivers can react better to behavioural issues through the understanding of their personal triggers and preferences. Third, this method enhances the general living standards of the residents since it enhances autonomy, dignity, and emotional support (Leskovic, 2026). It was also found that person-centred care intervention in nursing homes may decrease agitation and enhance well-being in dementia patients.
Connections to other Themes
This theme is the theoretical basis of the other themes in the research. By knowing the principles and frameworks of person-centred care, it is possible to understand how this method affects communication skills and behavioural consequences of dementia patients. The second theme is an exploration of the direct correlation between person-centred care and communication skills and behavioural management enhancement in care facilities (Nieuwenhuis et al., 2025). The last theme is a discussion of practical advantages, issues, and plans to undertake person-centred care within the UK care environments. These themes taken collectively will offer a comprehensive insight into the nature of the manner in which person-centred care can enhance dementia care practices.
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	Marulappa, N., Anderson, N.N., Bethell, J., Bourbonnais, A., Kelly, F., McMurray, J., Rogers, H.L., Vedel, I. and Gagliardi, A.R. (2022). How to implement person-centred care and support for dementia in outpatient and home/community settings: Scoping review. BMC Health Services Research, 22(1), pp.541.  Available at: https://link.springer.com/article/10.1186/s12913-022-07875-w. (Accessed on: 25 May 2026).
Tan, C.P., Howes, D.C., Manikam, A. and Lim, S.M. (2025). Role of a Dementia Virtual Reality App in Developing Situated Empathy, Attitude and Person‐Centred Care—A Qualitative Approach. International Journal of Older People Nursing, 20(2), pp.70012.  Available at: https://onlinelibrary.wiley.com/doi/abs/10.1111/opn.70012. (Accessed on: 25 May 2026).

	Definition
This theme describes how person-centred care is used to impact the communication skills and behaviour patterns of people in care homes who have dementia. Dementia communication skills describe the capability of patients to convey their needs, emotions, and thoughts verbally, through gestures, facial expression, or behaviour. Behavioural and Psychological Symptoms of Dementia (BPSD) are symptoms of agitation, aggression, wandering, anxiety, or withdrawal. As discussed by Cowdell et al., (2025), person-centred care involves the desire to know the individual's tastes, feelings, and life experiences. This strategy can assist in meaningful communication and better responses of caregivers to behavioural challenges.
Background Information
The direct impact of dementia is communication problems. At the later stages of the disease, most people find it difficult to comprehend language, recall words or express their emotions. Such communication issues tend to cause frustration, confusion, and undesirable behaviour. As stated by Bourgeois et al., (2026), the past models of care were mostly centred on routine activities like medication and physical care. Nonetheless, the studies conducted within the past 20 years have revealed that emotional support and personalised interaction are equally significant to individuals with dementia. Person-centred care was thus vastly embraced in dementia care homes. The care staff are advised to employ simple language, direct eye contact and activities familiar to the residents to communicate with them (Zabihi et al., 2025). Triggers of behaviour are also understood using personal life history. Indicatively, in case a resident feels anxious with some routines, personnel can alter the environment or reassure them by talking with them or by showing them something that is familiar.
Impact on Research Question
The theme is a direct response to the research question because it examines the effects of person-centred care on the communication and behavioural outcomes of dementia patients in the UK care homes. As stated by Forsgren et al., (2022), two of the most prevalent problems encountered by persons with dementia include communication issues and behavioural problems. As derived by Marulappa et al., (2022), person-centred care enhances communication since it promotes active listening, empathy, and personalised communication between the staff and residents. As soon as patients are respected and understood, they will be more inclined to express their needs. As discussed by Gurung and Chaudhury (2025), the behavioural troubles are frequently noted when the patients feel misunderstood or neglected. Caregivers can avoid numerous behavioural disturbances by knowing the background of the patient and his/her emotional state. Thus, the analysis of this relationship contributes to the explanation of the quality of dementia care that is enhanced with the assistance of person-centred care.
Statistical Information
As discussed by Butcher et al., (2025), dementia has a great impact on interaction and behaviour. Studies conducted in the United Kingdom indicate that approximately 90% of individuals with dementia develop behavioural and psychological symptoms at some point in the pathology. Such symptoms are aggression, anxiety, depression, agitation and wandering. As stated by Marulappa et al., (2022), research also shows that nearly three-quarters of the care home residents in the UK have dementia or gross memory issues. The research results on dementia care indicate that the use of person-centred care interventions would be able to decrease the agitation levels of residents in care facilities by approximately 20 to 30%. Moreover, communication-based care programmes have also been demonstrated to enhance social interaction and involvement with patients in care homes (Passos et al., 2025). The results herein point to the significance of personalised care plans in enhancing communication and behavioural outcomes of dementia patients.
Theories, Policies and Legislation
There are various theoretical approaches to the relationship between person-centred care and better communication in dementia care. The personhood theory formulated by Tom Kitwood focuses on the fact that, despite cognitive impairment, people with dementia have their emotional needs and identity prevail. This theory proposes that supportive connections and respectful communication are useful in preserving the sense of self in the individual. The other applicable theory is the communication accommodation theory. As pointed out by Mangiacotti et al., (2024), this theory explains the way caregivers can change their style of communication to suit the capacity of the patients. Indicatively, a caregiver can speak slowly, use simple words, and make positive gestures, among other things, to communicate effectively with dementia patients.
As discussed by Marulappa et al., (2022), the UK has several health and social care policies that enhance person-centred communication in the care of dementia. Dignity, respect, and individual choice are highlighted in the care services in the Care Act 2014. Person-centred communications strategies to minimise behavioural symptoms are also suggested in the National Institute for Health and Care Excellence (NICE) dementia guidelines. In these policies, care facilities must develop individualised care plans that take into consideration the emotional and communication needs of their clients.
Implications
The positive and negative implications of person-centred care in regard to communication and behaviour are both positive and negative. On the one hand, Stevens et al., (2022) state that this strategy enhances emotional health and makes residents articulate their requirements better. Enhanced communication aids in minimising the misinterpretation between the caregivers and the residents. This results in reduced agitation, aggression and anxiety. The person-centred care also facilitates social interaction and assists residents in having relations with staff and family members.
Nevertheless, there exist certain difficulties as well. The person-centred care involves personnel who are trained and have additional time to communicate, and also have a good emotional attachment to the people providing care. As discussed by McKenna et al., (2023), numerous care homes are facing the problem of short staff and workloads. These conditions may inhibit the provision of personalised care to every resident by caregivers. In spite of such issues, studies indicate that a better approach to enhancing communication outcomes in dementia patients can be obtained by investing in staff training and conducive care environments.
Connections to other Themes
This is one of the themes that is closely related to the other themes in the research. As derived by Tan et al., (2025), the former theme describes the theoretical basis and principles of person-centred care that give the framework of its impact on communication and behaviour. As stated by Muralidhar et al., (2025), these findings are utilised to form the third theme, which focuses on the benefits, challenges and mechanisms of implementing person-centred care in care homes. These themes put together provide an inclusive picture of the role of person-centred care in enhancing skills in communication and minimising behavioural problems among dementia patients in the UK care system.
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	Theme 3: Benefits, Challenges, and Improvement Strategies for Implementing Person-Centred Care in UK Care Homes

	Damant, J., Hamashima, Y., Toma, M., Smith, N., Taylor, J., Caprioli, T., Jasim, S., Prato, L., McLeod, H., Giebel, C. and Peters, M. (2026). Investigating Person‐Centred Care Planning in Care Homes Across England: An Exploratory Study of Practices and Contextual Factors. Journal of Advanced Nursing, 82(1), pp.617-631.  Available at: https://onlinelibrary.wiley.com/doi/abs/10.1111/jan.16965. (Accessed on: 26 May 2026).
Bhattacharyya, K.K., Craft Morgan, J. and Burgess, E.O. (2022). Person-centred care in nursing homes: Potential of complementary and alternative approaches and their challenges. Journal of Applied Gerontology, 41(3), pp.817-825.  Available at: https://journals.sagepub.com/doi/abs/10.1177/07334648211023661. (Accessed on: 26 May 2026).

	Definition
This theme explores the benefits, challenges, and improvement strategies regarding the execution of person-centred care in the UK dementia care homes. Person-centred care implementation is a process that entails the implementation of individualised care practices in everyday care routines, the daily practice of communication and decision-making. As discussed by Henderson et al., (2024), the approach will help to enhance the quality of life of the dementia patients as it will identify their unique needs, preferences and historical life. Nevertheless, organisational support, trained personnel, and the provision of proper care environments are also necessary to be successful in the implementation. Consequently, this theme will focus on the advantages as well as the obstacles that determine the successful application of person-centred care in dementia care facilities.
Background Information
Person-centred care is an emerging model in the practice of dementia care, which has gained prominence in the last 20 years. Previous care models usually emphasised the clinical care primarily and the regular management of the residents. As per the opinion of Guan et al., (2025), studies have slowly demonstrated that emotional well-being, communication, and social interaction are also necessary for individuals with dementia. This has led to the move by many UK care homes to embrace the practices of person-centred care. As pointed out by de Wolf-Linder et al., (2022), the practices are one-on-one care plans, life story work, and flexible daily schedules, as well as meaningful activities for each resident. Improved communication between staff and residents and involvement of family is also promoted by care providers. Nevertheless, even with these enhancements, most care homes continue to experience challenges in the process of delivering person-centred care because they lack staff training, have high workloads, and staffing resources.
Impact on Research Question
The given theme is the direct contribution to the research question because it assesses how the advantages and issues of person-centred care can affect communication abilities and behavioural outcomes of dementia patients. As discussed by Høj et al., (2024), although the preceding themes were used to clarify the theoretical basis and effects of person-centred care, this theme is about the real sense of executing the strategies in UK care homes. As stated by Damant et al., (2026), having these advantages and issues in mind can clarify whether person-centred care can be useful in enhancing communication and minimising behavioural issues among patients with dementia. Moreover, the discovery of improvement strategies can be used to assist in enhancing the care practice and policy formulation in the dementia care industry.
Statistical Information
Dementia is one of the health issues affecting the United Kingdom. The national health reports indicate that over 900,000 individuals in the UK are already living with dementia, a figure that is likely to rise to over 1.4 million by the year 2040. It is estimated that about 70% of elderly persons in the UK care homes have either dementia or severe cognitive impairment (Tan et al., 2025). Research also indicates that care homes with structured person-centred care programmes have reported a good well-being of their residents and fewer behavioural symptoms (Bhattacharyya et al., 2022). As an example, the studies suggest that individualised care interventions can minimise the degree of agitation by about 25% and enhance communication levels among the residents (Damant et al., 2026). Nevertheless, the issue of the workforce is still relevant. The adult social care sector in England, according to reports, had approximately 152,000 unfilled positions in 2022, preventing the use of personalised care practices to the fullest extent by care homes. These statistics show how significant and challenging it can be to apply person-centred care in the dementia service (Sibley and Mercer, 2023).
Theories, Policies and Legislation
A number of theoretical models facilitate the practice of person-centred care. The personhood theory focuses on the need to identify with the identity and emotional needs of the dementia individuals with dementia. This theory emphasises that dignity can be fostered by respectful relations and supportive communication, and behavioural distress can be decreased. As discussed by Edgar et al., (2023), the other theory that is also relevant is the biopsychosocial model, whereby health outcomes are determined by biological, psychological and social factors. This model advocates individualised care models that incorporate emotional and social needs in addition to medical intervention.
As discussed by Zalc et al., (2025), the UK has several policies that promote the incorporation of person-centred dementia care. The Care Act 2014 enhances personal well-being, dignity, and choice of health and social care. Personalised care planning and communication support of persons with dementia is also advised in the National Dementia Strategy and guidelines provided by the National Institute of Health and Care Excellence (NICE). Also, the Care Quality Commission (CQC) oversees care homes to make sure that patients are provided with safe, caring, and individual care. Such policies are significant in motivating care homes to embrace person-centred practices.
Implications
The application of person-centred care has several benefits for dementia patients. The residents usually have enhanced emotional status, enhanced communication with the caregivers and fewer behavioural disturbances. As stated by Leskovic (2026), residents also need to have a sense of identity and independence that is preserved through personalised activities and positive relationships. To caregivers, person-centred care may enhance job satisfaction by making it possible to establish meaningful relationships with residents.
Nonetheless, some obstacles may limit the success of this strategy. The key obstacles in most care homes are staff shortages, lack of training, and high levels of workload. As per the opinion of Nieuwenhuis et al., (2025), certain caregivers might also not be certain about the application of personalised communication methods with the severely cognitively impaired residents. As per the views of Bhattacharyya et al., (2022), organisational factors like budget constraints and time issues can make the provision of fully individualised care to the staff impossible. To overcome these issues, the staff training programmes, the leadership support, and the utilisation of individual care planning tools are frequently suggested as improvement strategies (Cowdell et al., 2025). The strategies can enhance the practice of person-centred care in the context of dementia care.
Connections to other Themes
This theme is strongly related to the other themes in the study. The former theme provided the theoretical background and principles of the person-centred approach to dementia care. The second theme was the impact of person-centred care on communication abilities and behaviour issues in patients with dementia (Bourgeois et al., 2026). The third theme is a continuation of these studies, which examines the usefulness, challenges and enhancement measures regarding the application of person-centred care to the UK care homes. Collectively, these themes give an in-depth insight into the potential impact of person-centred care on the practice of dementia care and on the positive effects that person-centred care has on communication and behavioural outcomes of residents.


[bookmark: _Toc224302114]4.6 Chapter Conclusion
Chapter Summary
The chapter included the most important findings and discussion revealing the thematic analysis of the secondary literature about the subject of person-centred care of dementia patients in the UK care homes. The themes identified during the analysis are three. The former theme described the theoretical background and principles of person-centred care and the importance of personalised care in terms of dignity, individual needs, and meaningful relationships as expressed in dementia support. The second theme was to explore the effects of person-centred care on the communication skills and behavioural issues of dementia patients. As per the views of Edgar et al., (2023), evidence from the research revealed that personalised communication and supportive interaction could be used to reduce agitation and enhance social engagement in the residents. Research also revealed that person-centred care programmes that are structured enhance positive interactions between staff and residents and enhance the general quality of life. The third theme was the advantages, barriers and enhancement plans to apply person-centred care in the care homes in the UK. As per the opinion of Leskovic (2026), the method positively influences emotional well-being and behavioural gains. The practical implementation is influenced by some barriers, including staff shortages and the absence of training. Another theme that was brought out in the chapter is the increasing demand for efficient dementia care, where hundreds of thousands of individuals in England are already affected by dementia, and many need a long-term care facility.
Signposting to Next Chapter
The next chapter will be the general conclusion and recommendations of the study. It will conclude the key findings of the research and assess the relevance of the person-centred care approaches to enhance communication abilities and alleviate behavioural predicaments in the population of dementia patients within the UK care homes.
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Chapter 5: Conclusion and Recommendations
[bookmark: _Toc222950786]5.1 Overall Conclusion
This dissertation focused on the effects of person-centred care approaches, such as communication skills and behaviour problems of dementia patients in UK care homes. The research revealed that person-centred care is crucial in ensuring dignity, identity and meaningful interaction for residents. The results indicated that individualised communication, life history knowledge and respectful relationships can help to engage in healthy verbal and non-verbal communication and alleviate distress-related behaviour such as agitations, aggressions and withdrawals. The thematic analysis underlined the fact that the enhancement of improvements in behaviour is very much associated with the knowledge of the staff about individual needs, instead of just medical control. The research also established that person-centred care is very consistent with national recommendations provided by the National Health Service and regulatory expectations provided by the National Institute of Health and Care Excellence and the Care Quality Commission. Nevertheless, the study found persistence of obstacles, including a shortage of staff, a lack of training and time limitations, which decrease uniform follow-up. In general, the dissertation overcomes the fact that in dementia care homes, person-centred care positively and meaningfully affects communication and behavioural outcomes, although there must be robust organisational support, training and commitment by staff, and effective leadership.
[bookmark: _Toc222950787]5.2 Recommendations
The few recommendations for future practice in relation to the impact of person-centred care approaches in Dementia care patient approaches are as follows:
[bookmark: _Toc222950788]5.2.1 Recommendation 1: Strengthening Staff Training in Person-Centred Communication
The first recommendation is to enhance the staff training programs that particularly address the issue of person-centred communication skills and behavioural knowledge in dementia care. The personnel in care homes should be empowered with instilled skills to decipher individual needs, life history, and preferences using both verbal and non-verbal communication. As stated by Sakamoto et al., (2023), training must involve real-life use, role plays, and feedback systems that help the residents with dementia in real-life situations. Research evidence indicates that enhanced communication decreases frustration among the residents and fosters superior interaction, which will subsequently minimise behavioural incidents. Nevertheless, the few resources and time in care homes are also a significant obstacle to effective training. As per the opinion of Plantinga et al., (2024), employees are usually burdened with work, making it hard to have time to attend long training. Also, most of the available training programs are hypothetical and do not have hands-on use. To address these constraints, care homes can implement modular training which incorporates short and intensive training within the normal working hours, with the assistance of digital learning tools which the staff can access at their convenience. As stated by NICE (2024), regular refresher courses and mentoring can also be offered by partnerships with local universities or by dementia care specialists. Through training that fits both theoretical constructs and actual needs in a care home, the care providers will be able to achieve uniform communication practice improvements.
[bookmark: _izh6o5i8os58][bookmark: _Toc222950789]5.2.2 Recommendation 2: Embedding Person-Centred Practices into Daily Care Routines
The second recommendation is that person-centred practices should be incorporated into everyday routines and not isolated activities. Person-centred care must not be a list of items that the staff fill in merely in the process of assessment, but become an element of all interactions, tasks, and care plans. According to Yan et al., (2025), the daily programs must be reorganised to emphasise the personalised interaction, including frequent one-on-one time with the residents, programmes that are individually designed, and the staff rotation in an attempt to develop trust and acquaintance. Research evidence indicates that with the familiarity between residents and their caregivers who know what they like, behavioural difficulties are minimised and communication improves. In contrast, NHS England (2023) states that such a shortage of staff may also lead to a task-oriented culture where individual involvement is not given preference. In order to overcome these obstacles, the care homes must implement workforce planning approaches to stabilise staffing assignments and decrease the use of agency workers. As per the opinion of Reichelt et al., (2023), person-centred care practices can be introduced by introducing care coordinators or champions of such practices to assist teams to remain part of routine practice. Regular reflective meetings and observational audits are some of the monitoring systems that can be used to ensure that person-centred care is evident in daily operations as opposed to being relegated by operational pressure.
[bookmark: _6l982hsswaq6][bookmark: _Toc222950790]5.2.3 Recommendation 3: Enhancing Organisational Support and Leadership for Person-Centred Care
The third recommendation is to improve organisational reinforcement and commitment of leaders to person-centred care. This would not be possible without strong leadership that would instil a culture where person-centred values are practised and encouraged. According to Lorber et al., (2025), care home leaders, such as managers and clinical leads, should be able to clearly state their expectations, demonstrate person-centred behaviours, and congratulate employees on their achievements when they show better communication and behavioural support. Studies emphasise that care homes that provide leadership that is supportive enjoy staff morale and sustainable person-centred practices. As stated by the NHS (2023), a major obstacle is that leadership training in most care homes lacks adequate emphasis on person-centred principles of dementia care. Overcoming these obstacles, the care homes may invest in the leadership development program, which may include dementia-related leadership training, change management, and emotional intelligence. As per the views of Sakamoto et al., (2023), leaders can share strategies and learn from each other with the assistance of external coaching and peer learning networks. Such areas of resource allocation as staff development time, care quality monitoring tools, and person-centred excellence recognition incentives should also reflect leadership commitment. Leadership and organisational culture could make person-centred care a living practice, thus improving the outcome of communication and minimising behavioural issues among individuals with dementia.
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