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The main objective of the present reflective portfolio is to analyse my own learning experience and knowledge which I have gained in the restaurant Management process. The major focus will be given on my vocational, academic and self development followed by an analysis of the placement experience and my learning outcomes. 
I was working in a Jintana Thai restaurant which is situated in the centre of Bowness-on-Windermere in the English Lake district. The restaurant was developed in 2004 and it tends to offer diners a friendly and relaxed environment to enjoy freshly prepared high-quality authentic Thai cuisine. 
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Applying Gibbs reflective cycle helped me to expreince my placement expreinces within the resturant team. 
Description: While working as a  part of the restaurant management team, I have gained significant experience which is going to help me in terms of improving my managerial and leadership skills shortly. This has to be remembered in this context that in our team, a diverse range of employees were working together who belong to different cultural backgrounds. Initially, I was facing difficulty in terms of making clear communication with every individual team member because of the language variation and I also did not have appropriate knowledge regarding the cultural values of every individual team member working in our team (Giousmpasoglou et al. 2021). Gradually I have focused on active listening and the factor of collaboration as well as mutual respect which have helped me in terms of improving my communication skills with the rest of my team members. Our team members used to trust each other and we used to share our ideas quite openly which was a positive side of managing a team in the right manner. I have always encouraged my team members to consider our diversity as our strength instead of our weakness. 
Feelings: Working in this particular team, I have noticed that different people have different types of expectations and there are also differences in their perspective and points of view on several things. I have realised that if we do not follow a common goal then the difference between the team members can ultimately lead to frustration and conflict which can ultimately hamper the entire process of systematic restaurant management (Chen, 2020). I think that it is extremely important to see every individual team member as one particular brick in terms of building towards personal vision and goal. I have decided to have an open discussion about team culture, team goals and individual expectations. While continuing the conversation with my team members I noticed that the team members had a significant opportunity to share their perspectives and they were also ready to help each other In terms of fulfilling the common goals instead of having several differences. I have also noticed that the leadership authority of our restaurant was extremely motivational and was always ready to listen to ask and our demands. The entire culture of our organisation’s workplace was influenced by a collaborative working culture (Blau et al. 2020).While working in the resturant management team team, I have also gained knowledge about integrated marketing mix. I have also learned effective ways if satisfying customer needs and how to resolve customer issues (Bowie et al. 2017). I alwauys believe in the fact that application of appropriate leadership style is extremely important to manage a resuarant team effectively. Applicaton of authoritarian leadership style is not that much effective in managinga  ateam of restaurant where as applying democratic or participative leadrship style can be quite helpful.
Evaluation:Through considering the main strengths of my team it can be stated that one of the core strengths of our team was that every individual team member was highly experienced in terms of providing high-quality customer servicing. Our team members were specialised in terms of satisfying the customer’s needs. Simultaneously our team members also have the capability of adapting to the new changes in the restaurant industry depending on the fluctuations in customer taste and preferences as well as several other factors. While joining the restaurant management team we went through a high-quality training and development program through which we were taught to stay competitive in the working environment which can be considered another major strength of our team.  Simultaneously the other strengths include having sufficient knowledge about organisation skills, time management skills and problem-solving skills (Christou and Chatzigeorgiou, 2019).  On the other hand, I have also identified that my team members had a few weaknesses. Because of having strong cultural differences, there was a communication gap between them. Because of communication breakdown between the team members, several incidents of misunderstandings as well as operation and issues were noticed. The leadership and management authority of our restaurant used to follow the famous Tuckman’s model of team development and management so that the strengths of our team members could be utilised properly and the weaknesses could be resolved strategically (Patterson, 2022). The strength of following collaborative teamwork has strongly influenced the overall performance of our restaurant along with attracting new customers to our place as well. I also believe that every individual team member of my restaurant management team understands the importance of that job role and based on that they try to fulfil the needs of every individual customer professionally (Segovia-Pérez et al. 2019). 
Conclusion: I think that I need to improve certain characteristics of mine to enhance my leadership skills in future. I am an introverted person and I feel difficulty initiating any conversation with some unknown person. this particular weakness can create a strong barrier in front of my career goal of becoming a restaurant manager.  Sometimes because of having a lack of knowledge about different cultures, I feel less confident and insecure while attending the team meeting. I should learn to believe in myself and the skills which I have gained while working in the restaurant management team. Accordig to Planinc and Kukanja (2022), intending to become an efficient leader in future I think that I should develop and work on my strategic thinking skills which will help me in making the right decisions in business management.
Action:  I should improve my creativity skills. I have also understood that in the modern world of a rapidly changing business environment, an efficient leader should have the capability of managing the change with the highest possible responsibility concerning business organisation. The Change management Will include planning, implementing as well and monitoring the changes to meet the organisational goals.  I think that to become an efficient leader in dealing with Change management successfully I should adopt that as a leadership style which is focused on flexibility, adaptability and speed. The basic principles of the agile leadership style are based on collaboration, a continuous process of learning and consumer feedback (Vaida et al. 2021).
I think that my entire journey of taking part in the placement process has helped me immensely in terms of enhancing my confidence level along with improving many other skills such as critical thinking skills, problem-solving skills and communication skills (Zhang et al. 2020). Most importantly it has also played an important role in terms of improving my resilience skill as well. I think that I feel so much more skilled and knowledgeable regarding my future career prospects as I have now a clear vision regarding where I want to establish myself in my career. Before taking part in the process of placement I conducted systematic research and started taking preparation for getting selected by the placement manager successfully. The entire process has taught me about time management and it has also helped me in terms of exploring my strengths and weaknesses (Rasheed et al. 2020). 
The entire process of placement was divided into a few segments. In the first segment, I had to go through a written test. After that, I participated in the interview process. I have come across so many people throughout the entire process of placement and they have influenced me in terms of staying competitive throughout the entire process of placement. 
Initially, I was feeling extremely nervous during the first few segments of the placement process. but gradually over time, I was capable of increasing my confidence level. I think one of the biggest contributors to the growth of my professional development has been the opportunity to participate in my placement process. In the written segment we were mainly responsible for analysing and handling some sensitive and confidential Data regarding customers of the respective restaurant. With the help of this particular assignment, I  got the opportunity to improve my analytical skill and critical thinking skills. However, I took a long time to understand the pattern of the given data about customer feedback, their taste and preferences as well as their expectations from the respective restaurant. Sometimes I also got frustrated and stressed because I did not have previous experience of working independently in such an assignment. However, after the successful completion of the written assignment, I was asked to participate in the next phase which was the interview process (Chang and Busser, 2020). Throughout the entire process of the interview, my previous working experience and my educational qualification were taken into consideration by the interviews. I think that I could have prepared myself in a much better and more organised way by utilising some professional tools. I have also realised that a lack of preparation can demoralise an individual while pursuing a placement process. 
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At the end of the overall assessment, this can be concluded that currently I am more confident about my professional capabilities and I am extremely grateful for the journey of working as a part of the restaurant team management. I also believe that taking part in the placement process has played an important role in terms of improving my confidence level and communication skills.


[bookmark: _Toc150538378]Reference List
Blau, I., Shamir-Inbal, T. and Avdiel, O., 2020. How does the pedagogical design of a technology-enhanced collaborative academic course promote digital literacies, self-regulation, and perceived learning of students?. The internet and higher education, 45, p.100722.
Bowie, D. Buttle, F. Brookes, M and Mariussen, A. 2017 Hospitality Marketing 3rd Edn. Routledge, London.
Chang, W. and Busser, J.A., 2020. Hospitality career retention: the role of contextual factors and thriving at work. International Journal of Contemporary Hospitality Management, 32(1), pp.193-211.
Chen, I.S., 2020. Turning home boredom during the outbreak of COVID-19 into thriving at home and career self-management: the role of online leisure crafting. International Journal of Contemporary Hospitality Management, 32(11), pp.3645-3663.
Christou, E. and Chatzigeorgiou, C., 2019. Experiential learning through industrial placement in hospitality education: The meat in the sandwich. Journal of Contemporary Education Theory & Research (JCETR), 3(2), pp.31-35.
Giousmpasoglou, C., Marinakou, E. and Zopiatis, A., 2021. Hospitality managers in turbulent times: the COVID-19 crisis. International Journal of Contemporary Hospitality Management, 33(4), pp.1297-1318.
Patterson, D., 2022. 4.6. In-depth Look: Tuckman’s Model–Five Stages of Team Development. Strategic Project Management: Theory and Practice for Human Resource Professionals.
Planinc, S. and Kukanja, M., 2022. Restaurant Customers’ Quality Expectations: A Pre-and Post-COVID-19 Pandemic Comparison. Tourism: An International Interdisciplinary Journal, 70(2), pp.168-182.
Rasheed, M.I., Okumus, F., Weng, Q., Hameed, Z. and Nawaz, M.S., 2020. Career adaptability and employee turnover intentions: The role of perceived career opportunities and orientation to happiness in the hospitality industry. Journal of hospitality and tourism management, 44, pp.98-107.
Segovia-Pérez, M., Figueroa-Domecq, C., Fuentes-Moraleda, L. and Muñoz-Mazón, A., 2019. Incorporating a gender approach in the hospitality industry: Female executives’ perceptions. International Journal of Hospitality Management, 76, pp.184-193.
Vaida, S.E.B.A.S.T.I.A.N. and Șerban, D., 2021. Group development stages. A brief comparative analysis of various models. Studia Universitatis Babes-Bolyai, Psychologia-Paedagogia, 66(1), pp.91-110.
Zhang, T., Shaikh, Z.A., Yumashev, A.V. and Chłąd, M., 2020. Applied model of E-learning in the framework of education for sustainable development. Sustainability, 12(16), p.6420.
8

