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[bookmark: _Toc92923649]Introduction 
The worldwide recognised luxury vehicle company “Jaguar” originates from The United Kingdom (UK). founders of Jaguar cars were Mr William Lyons and Mr William Walmsley. The eminent company was founded on 4th September 1922 at Blackpool in The United Kingdom. While founded this company was named “The Swallow Sidecar Company '' and from 1931 the manufactured cars were called “SS” models. Unfortunately, Mr Walmsley, sold his share to Mr Lyons and the ownership got changed. However, in 1935, the company name changed to “S.S. Jaguar”. 
In the year 2008, Jaguar cars merged with the Land Rover group. Same year Tata Motors company purchased both Jaguar and Land Rover which was fully joined in 2013 officially. Being a sensible and responsible organization, Jaguar has put a life cycle approach to the environment. With the new advanced technologies, Jaguar became able to reduce vehicle weight, fuel efficiency. It has contributed successfully to the reduction of tailpipe CO2 excretion by 30.5% per vehicle since 2007. This environmental impact made Jaguar a leader in the automobile industry in The UK. Here in this article, we shall discuss the environmental impact of Jaguar in detail along with SWOT, PESTLE, PORTER’S FIVE FORCES, and VALUE CHAIN analysis.
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Jaguar produces super-duper automobiles that are known for their opulence, elegance, and technological marvel. The vehicles are pricey, and Jaguar's major competitors are Ferrari and Mercedes-Benz, and many more. Tata Motors bought Jaguar, and indeed the firm has prospered wonderfully since then. Production and selling infrastructures are equivalent between Jaguar with Land Rover.
Jaguar's SWOT Analysis reveals the following strengths:
· Popularity: Jaguar is a well-known name among luxury car manufacturers. Companies have avoided controversies and established a positive reputation for themselves.
· Workforce: They have a highly trained crew. Reliability is of the utmost importance to Jaguar. As a consequence of this, organizations have competent staff available to provide stunning automobiles to their consumers. Their expertise is well-known.
Jaguar's SWOT analysis has the following flaws:
· Product Range: They offer a good assortment of things for customers to choose from. Still, in comparison to their competitors, they remain to be swamped. To attract new customers, manufacturers must extend their model range and create new variants.
· Dependency on a few models: A deficiency of items implies that the business will lose potential customers. Their aesthetics never were extremely popular, as a result, they were sometimes harshly criticized.
Opportunities in Jaguar's SWOT analysis:
· Prospect for Growing Markets: Pursue emerging areas, just like Asian countries, to capitalise on untapped customer potential. Manufacturers must boost their efficacy in all of these places also while building new industrial plants (Hickie and Hickie, 2021).
· New Technology: Indeed, hybrid technology seems to be the upcoming way of the future of the automobile. So many manufacturers have started to concentrate on this sector, and Jaguar must follow suit as quickly as possible.
Threats inside Jaguar's SWOT analysis:
· Competitors: Jlr has competitive pressures from Porsche, Bentley, Mercedes-Benz, and other luxury automakers. Each of these companies is an established market player with similar target audiences (Mattioli et al., 2020). Because they all possess excellent vehicles, rivalry in this market is fierce.
· The growing prices of raw materials: Material price increases could have a significant influence on market costs of production.
[bookmark: _Toc92923652]PESTLE ANALYSIS 
Jaguar, the British luxury vehicle company, is famous for using the best quality machines and devices. It reflects into the cost price and the innovative designs of models. Here, we shall do the PESTLE analysis of those factors which are affecting the whole business strategy of Jaguar in the UK. PESTLE analysis consists of Political, Economic, Social Technological, Legal and environmental factors and their impacts on the global environment. The following analysis will show us how those factors have been handled by Jaguar.
· Political Factors - Jaguar has faced the challenge that came in front due to the Brexit warning. It heated the cabinet of The UK when the negotiation of frictionless trade with the EU got shattered. As an impact of Brexit, nearly 40,000 staff of the companies were at risk and 10,000 staff from out countries close to losing their jobs.
· Economic Factors - When Britain decided to exit from the European Union, it became noxious for Jaguar. The UK government took a firm decision to ban petrol and diesel cars by 2035 (Behun et al., 2018). While Brexit has forced Jaguar to relocate the business market; the same way, fuel banning has also imposed additional huge investments to remodel cars with electricity support. Anyways both the causes hampered the economic growth of Jaguar. 
· Social Factor - The British government has opted for “Zero Pollution” which leads to the conversion of fuel engines to electrical engines. Till this technology is completely out of the wrap, reduction of fuel consumption by vehicle was the main focus of the government. To ensure pollution control,  Jaguar had to revise “Tailpipe” models which caused a maximum of 30.5% lesser CO2 emission. The unavoidable social responsibility threw boulders on the way to financial success. 
· Technological Factors - jaguar is well known for its expertise in aluminium technology for making lightweight cars yet with all the safety measures. It is famous for cutting edge innovation. Presently jaguar has introduced an intelligence system with car models to monitor efficiencies that eliminate driving errors. 
· Legal Factors - Jaguar failed to win a legal challenge for forgetting trademark rights for Iconic Land Rover Defender. The UK intellectual property office found the shape of the model is not distinctive enough in terms of safety. 
· Environmental Factors - Brand Jaguar gives utmost importance to environmental issues. The company works hard to design lightweight models with recyclable aluminium, it has uplifted their fuel engines; quality for lesser CO2 outpouring (Giampieri et al., 2019). This brand is giving the hardest effort to remodel all the cars into complete battery-powered to discourage air pollution.
[bookmark: _Toc92923653]Discussion OF PORTER'S FIVE FORCES 
The 5 Forces Model of Porter on Tata Motors' Takeover in Jaguar and Land Rover Matter would be aided by Porter's Five Forces design. Assist in marketing and measuring the probability of winning the solutions chosen by the company's administration to look at new challenges linked with a declining client membership rate.
The intensity of rivalry:- The intensity of rivalry of Jaguar in the UK is so high cause, Jaguar's goods are opulent and of exceptional quality. Their employs around 16,000 people, the majority of whom work in the United Kingdom. According to the AA, which produces a guide to buying British cars, there are so many automobiles company like Roles Royse, Aston Martin, Bentley, McLaren (Qamar et al., 2021). All this produce high-end luxury cars. Those automobile companies create high quality & high-tech advanced cars just like Jaguar & Land Rover.
Threats posed by fresh entrants:- The risk posed by new entrants is modest. Cause, In this business, the hurdles to the entrance are quite high, creating major entrants a minimal danger. Few newcomers or entrepreneurs may enter the automobile business since it needs a significant financial commitment to establish a manufacturing capacity and a supply chain. In 2019, In Europe, JLr brands sold a total of 146,000 cars. Jaguar's biggest single marketplace in the United Kingdom.  As a consequence, Jaguar accounted for roughly 30% of all commercial vehicles produced in the United Kingdom. As a result, the potential threat of substitute entry is modest.
Substitute threats:- From the other side, the risk of replacements exists. Rising gasoline prices have compelled some city commuters to choose public transport system. Most car owners keep believing that perhaps the ease of driving a private vehicle offsets rises in gasoline prices; nevertheless, whether this process goes on and car manufacturers are unable to produce a more cost-effective alternative, this danger will grow (Reznikova et al., 2019). However, Jaguar introduced the first all-electric performance SUV. And, trying to complete more Electronic Vehicle projects. This is the reason that Jaguar has low threats of substitutes in the UK’s automobiles Industry.   
Bargaining power of buyer:- In the above case consumers do have not the power of bargaining. JLR manufacture high tech & Advance EV’s that make their cost of production so high. However, they make their place in the UK automobile industry so early.  Their brand values & product quality make the prices of their cars high. That’s why consumers can’t bargain with Jaguar.
Suppliers' bargaining power:- Overall, supplier power is low in general. Cause, auto manufacture like Jaguar necessitates resources like manpower, components, building materials, and expertise. The expense of these resources could have a large impact on profitability. They relied on multiple sources for separate components so the supplier's power of bargaining is low. 
[bookmark: _Toc92923654]VALUE CHAIN 
Michael E. Porter established this Value Chain, an important invention inside the business sector for evaluating an industry's competitive cost and benefits. The phrase "Value Chain" was used during an article in the Harvard Business Magazine and Porter's work Competitive Advantage in 1985. The Value Chain Framework, also known as "Porter's Value-Chain Model" is frequently used to examine essential processes of a firm in order to obtain a competitive edge. As per Michael Porter, competitive advantage is indeed a subjective phrase that must be interpreted in the area of industrial competition. Even during strategy development, a Jlr Value Chain Method may help to identify potential resources and capabilities. The corporation is, in fact, a conglomeration of various enterprises which are linked in certain ways. Jaguars cannot trade every outer market activity (Wang and Chen, 2020). As per the Value Chain concept, various activities might be considered by a firm as financial excess sources. Those initiatives also can serve as a barrier to new competitors or drive competitors to pay the cheapest cost. Jaguar might discover several outside and domestically linked processes by looking into the entire value chain. Interdependencies across activities within the same corporate entities are referred to as inbound links, whilst backlinks are linkages among organisational units in the same or different enterprises. Exploring these linkages can help a business gain the advantages of synchronisation and collaboration effectiveness.
Enhanced flow information may aid the industry in finding and exploiting growth avenues, and also mitigating possible threats A continuous Value Chain assessment may result in the rapid closure of keyholes that may influence an industry's output. As just a result of higher demand and selling predictions, Jaguar's effective implementation of Value Chain might improve product/process flow. Stock control improves as well, thanks to Jaguar's ability to eliminate inefficiencies by tracking activities all across the supply chain. Clients now place high importance on quick replies and simple access to important product details. Disruptions in the flow of information may affect consumer contact. Jlr Value Chain statistics and their implementation aid in the identification and removal of information bottlenecks. To evaluate conflicting strategic business decisions, the Jaguar VCM might be used. Furthermore, determining the optimum market edge involves knowledge of someone else's and rivals' pricing policies.
[bookmark: _Toc92923655]COMPETITIVE ADVANTAGES ON THEIR CORE VALUE ON SUSTAINABILITY 
Jaguar Landrover has a newly formed strategy and sustainability team to accelerate the company's mobility maintaining the ecosystem. The strategy is redesigned to achieve cent per cent sustainability in a competitive market; simultaneously, customer satisfaction should not be neglected. The strategies followed by Jaguar areas noted below;
· innovation of advanced tailpi[pe for less CO2 outpouring. 
· Reducing product impacts over the life cycle. Team Jaguar acquired knowledge and implemented successfully vehicle development for all models to reduce the weight of the vehicle by selecting materials and weight optimisation (Nassar et al., 2019).
· For errorless, safe driving, Jaguar has invented the “Connected Car” strategy. This is an expansion of associated services and another way in the revenue stream to sustain.
· The brand Jaguar Land Rover has started an investigation on key systems, scarcity of raw materials. They are yet to develop a response plan against it. 
· Jaguar has achieved “Zero Waste” to landfill in product manufacturing. There is absolutely no waste produced during manufacture. Only 2.4% of the total waste is sent to landfill after second-tier waste treatment (JAGUAR, 2022).
· As an eco-friendly brand, Jaguar has minimized water usage to 2.57 m3 per vehicle produced. They are in the target of reusing water. 
· Considering climatic changes, they have developed mitigation plans.
· Reducing greenhouse gas excretion is achieved. 
· All new build manufacturing centres kept track records to meet green building standards.
· As per The UK government law, this British brand is all the way ready to move on with electric-powered vehicles (Jaguar, 2022).
· This premium brand has well used corporate social responsibility as a tool of sustain. Whether humanitarian and health or technology and environment, they have played successfully. 
· In their sensible business strategy, they have a long term mapping of utilizing aluminium, rubber, plastics as sustainable materials. 
· Land Rover is also associated with the British Red Cross Society to offer help for vulnerable people.
· Keeping the concept of survival strategy, Land Rover has adjoined themselves with “born free” in the conservation of wild animals.
As above said sustainable strategies are well planned by Jaguar, they have certainly received advantages in this competitive European market. When most of the strategies were planned from 2013 to 2014, a maximum of them are existing in a figure which gives a better score to run the business. Likewise other premium brands, Jaguar is also running at a higher speed to catch the market of battery-powered vehicles. Unless there is a sudden change in the law of government, Jaguar has materialized eco-friendly production houses to compensate for the environmental loss. 

[bookmark: _Toc92923656]Conclusion 
To achieve most of the prospects presented to Jaguar, it is clear that the company must continue to spend further in the Chinese and Indian automotive markets. Spending more on R&D is therefore pointless until Jaguar delivers the results in the form of cheaper and better Vehicles that are hybrids. More ecologically sensitive clientele would be attracted, leading to greater revenue for the company. JLR/Jaguar may view diversity as among the most important things it can do to alleviate the consequences of a global financial downturn although it will allow them to generate profit from diverse items other than vehicles, lowering risk. The firm intends to enhance the lives of around 10 million people around the year 2020. Investigation of Operational Elements of Organizational Structure of JLR Company has established various actions to fulfil these goals, as well as concentrating on reducing the impacts of transferring supplies to plants and finished goods to customers via logistical operations. 
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