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[image: ]Social Media is nowadays becoming integrated widely with different programmes and communities as a tool which would help in bringing effectiveness, interacting with individuals, managing services, customers and marketing. Through recent research, it has also been engaged strategically that stakeholders play a vital role in investigating and enhancing the issues in their depth. Therefore, in this paper below we would be developing a few conceptual and comprehensive models which would help the programme in engaging with strategic management and stakeholders with the marketing of social media.    
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Social media is the behaviour and activity of people which helps in gathering information, creating or sharing content and communicating together. It is also generally said that social media is fundamentally bringing changes in the way of collaborating, consuming and communicating. It has helped in integrating different professional and personal aspects by using a wide range of applications and platforms. Despite its usage, there are also a few strategies which are needed to be adopted for claiming benefits through social media along with different motivations and expectations of engaging itself across the world. Below the essay focused on the community engagement of the Heartwize School Programme and how it is bringing strategic improvement to the campaign have been discussed below.      




[image: ]

[bookmark: _Toc110941532]MAIN BODY
Heartwize School Programme has spearheaded a new launch of providing an original and unique training campaign which would serve students with necessary life-saving skills which has also been launched nationally. The programme has been initiated by the Hospital and the University of Leicester with its Cardiologist colleague’s Dr Doug Skehan from the Hospital Trust and an Associate Professor, Dr William Toff. The aim of the campaign was clear as its motive is to teach CPR to as many people as possible. The extreme rise of death has been addressed by the Heartwize School Programme related to the poor survival of cardiac arrest getting suffered by propped outside the hospitals. There has almost been an annual death of 60,000 people in which only half of them got witnessed. Through the training campaign, Heartwize School Programme has attempted to save lives of around 12000 annually. It therefore can be termed equivalent to preventing major aeroplane crashes which generally happen every 10 days. The programme has already trained around 250 communities followed by more than 500 training sessions in which 600 were school staff and 16000 students with Automated External Defibrillator (AED) (Beattie et al., 2019). 
The programme team has also expanded its community and activities by fostering it in local clubs and pitch at Leicester. During an event, it got reported widely that the ambassador of Leicester's life was saved with the help of AED due to which he eagerly started helping the campaign by becoming a part of Heartwize. 
In matters of using social media platforms for the Heartwize School Programme, different groups of stakeholders have different motivations and expectations to engage themselves with the programme and the University of Leicestershire. The different groups of stakeholders who are actively performing in the Heartwize School Programme are the students, school staff, members of the campaign, Government agencies, investors, communities and unions. By using social media, the potentiality of the Heartwize School Programme in teaching lifesaving skills to students has commenced to a ratio of 1:5 (Luna et al., 2018). In the era of social media, stakeholders are likely to get influenced by traditional media or advertising. Social media plays an important role in marketing customer services and sources to engage potential customers. It's all about user participation, without it social media has no value. To get value from social media, Heartwize Schools Programme needs to encourage more and more members of the Heartwize School Programme who will actively perform and help students and staff to participate in its resuscitation programmes. Attracting the attention and aim of stakeholders to focus on the programme of Heartwize through social media platforms has increasingly brought effectiveness in the survival of people who face cardiac arrest out of hospitals. For mitigating the death rate caused by cardiac arrest actively delivering original and unique resuscitation training programmes must be headed. 
Through the use of social media, the growing body and literature on the Heartwize School Programme have claimed numerous benefits. The survival rates through the online training programmes have raised the rate of saving 12000 lives a year (Elbanna et al., 2019). It has created effectiveness and feasibility in its training programmes which are focused on bystander CPR so that the rate of getting cardiac arrest would be prevented and mitigated. Encouraging different stakeholders to participate in the process of the CPR training programme would develop its engagement and purpose of saving the lives of at least 25% of people from that 50% who suffer cardiac arrest annually (Wang et al., 2018). Heartwize Schools Programme must find a development strategy and systematic way for managing its social media platforms which would help it in achieving the maximum goals through resuscitation as it would refer to those strategies which are high-level and would simply help Heartwize Schools Programme in interacting with various constituencies of social media.     
Particular challenges related to the availability of trainers and volunteers also got raised during the programme which was typically almost 1:5 (Saxton et al., 2021). To facilitate these challenges the University of Leicester started inducting different programmes and training to increase the enhancement of Heartwize. In this enhancement, the use of social media platforms got highly engaged through commercialisation, advertising and different posters which used to get distributed among various schools and charities. Various volunteers and charities also started supporting the programme by paying it with costs and commercial value of around £120,000 and the commercial value which was provided to it were £2 million (CSE, 2022). The estimated fixed cost of the training programme was approximately £2.50 per student (University of Leicester, 2022). Heartwize School Programme can pursue and achieve specific purposes and characteristics for enhancing its programme through social media as its different stakeholders would help it to enhance motivation and effectiveness. The different stages of the campaign must be dynamically provided by looking out for strategies which would be acquired through different platforms of social media.    
During the delivery of resuscitation training through the Heartwize Schools Programme, the aim of enabling people to more commonly be able to perform CPR was taken into serious consideration. The teams working together for this cause also implemented “Automated External Defibrillators (AEDs)” in several community locations and schools as an initiative for saving the lives of cardiac arrest victims (University of Leicester, 2022). As a community engagement project, the Heart wise programme considered several best practices and utilised them throughout the project. The training programme for resuscitation was spearheaded by the “University Hospitals of Leicester NHS Trust and the University of Leicester”. It brought together almost every school in the area that was further extended to Rutland along with the engagement with various community groups. It provided an effective example of how communities coming together and working together can enhance everyone’s sense of duty, shared identity, as well as willingness to contribute to pursuing the community's common good (Dumlao, 2018). It also assisted the learners in the integration and application of social science for helping the communities they live in and promoting initiatives of community action. Hence, the project quite successfully exemplified how a community engagement project should be conducted.
From conceiving to initiating this project, the project team incorporated all the principles of social integration, cohesion, inclusion, and participation with the help of the best practices of community engagement. It included involvement through which people necessary for making the programme effective were identified and involved (Quezada et al., 2018). The project could successfully equip the children of schools and the people around them with lifesaving skills essential for children along with other people dealing with cardiac arrest issues. The Hospitals of Leicester including cardiologist colleagues like Dr William Toff, the university's Associate Professor, and Dr Doug Skehan, a member of the Hospital Trust played an integral part in the project. All of the participants of the project team worked to fulfil their duties to achieve the aim of “teaching CPR to as many people as possible” (University of Leicester, 2022). The aim in itself was developed in a way that no one was excluded or restricted from participating in the training programme while also supporting the ones in need. The representation of everyone whose interests were affected by this programme allowed the project team to ensure the incorporation of complete involvement practices (Aramburuzabala et al., 2019). Everyone was free to join the campaign which removed any possibility for people to face social exclusion. It included identification required by individual participants in understanding how they must approach the resuscitation training and understand the process of performing CPR. The project allowed people to not only join the programme but also several new things from it.
Further, the best practice of planning was used to gather evidence concerning why having knowledge about CPR and performing it is necessary and how it can help people in need. Although the main focus was on helping children with cardiac arrest issues, the project’s scope widened to enable students to help anyone else in similar situations (Dostilio and Welch, 2019). Evidence on the necessity was gathered and used to create awareness of the necessity of knowing how to perform CPR and how it would benefit the community. This further increased the effect that the project had on community engagement by providing them with the freedom to express themselves honestly and openly. The intended results of the project were communicated to the target groups and communities more effectively as they were specific, measurable, realistic, and discussed as well as recorded. Another practice of methods was incorporated during the planning of the project where the entire team and the stakeholders agreed on using engagement methods that were the best fit for the project’s purpose. In addition, the practice of working together was highly influenced by the concept of multiculturalism based on which the project team included people from different backgrounds and expertise to achieve great results. Training students and other people within the curriculum is said to be effective and feasible and has a significant impact on the development of individuals and communities (Mitchell et al., 2019).
Promotion of community participation and especially practices of training students was not much included in the national curriculum of the UK and in various cases, such projects have been unsuccessful (CSE, 2022). However, the understanding and application of collaborative practices that the Heartwize project team demonstrated resulted in winning the minds and hearts of communities across the UK through the process. Everyone in the team was accepted for who they are, the respected, non-discriminatory working environment was provided, opened and participation of everyone was encouraged, and plain language was used for communicating (Mitchell et al., 2019). Community and agency obligations were recognised along with statutory requirements that made this project team ethical and inclusive. Also, they shared information and maintained transparency with the team members and the trainees led to enable multiculturalism and socio-cultural integration (Quezada et al., 2018). Overall, the project’s success reflected how they approached the process of communication and collaboration as well as ethics, diversity, and inclusion.
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CONCLUSION AND RECOMMENDATION 
Studying community engagement and reflecting on the community engagement project titled Heartwize Schools Programme led to the conclusion that effective community engagement has a great influence on people and government decisions. It promotes sustainable decision-making through recognition and communication of the interest and needs of everyone along with decision-makers. Community engagement also facilitates and seeks out the involvement of participants who are potentially interested and affected by the decisions of a community engagement project. It was understood that the principles of best practices of community engagement were incorporated by the project team initiating the Heartwize project which led to their spectacular success.
In terms of recommendations, drawing on the reflective evolution of the Heartwize project, project teams are suggested to adopt the guidance of the ten principles of best practices of community engagement. Future community engagement initiatives can be highly efficacious if they can follow the best practices and use social media platforms to their best potential to reach a larger audience targeted by the respective projects. Community engagement can only be achieved successfully if the one initiating it understands the value of multiculturalism and socio-cultural integration (Dostilio and Welch, 2019). Hence, the achievement of effective community engagement is possible if the project teams understand the individual needs of their participants and the groups affected by their decisions. The promotion of their initiatives through social media platforms like YouTube, Instagram, Twitter, and Facebook can also increase the effectiveness of the issue they want to communicate.
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