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Assessment Element 1:
 Question and Answer

Time Allowance: 1 hour

Please read the below questions carefully and answer on Microsoft Word Document. You will have one hour to complete ALL questions. You are required to write 500 (+/- 10%) words. 
Please note that you will be required to upload your answers to Turnitin within 15 minutes of the 1 hour allowance.

Question One:

Identify what you perceive to be the main problem (aside from Covid-19) at Gap based on the case study and describe the Nature, Scope and Impact of this Problem. 
    The main problem with the organisation Gap.Inc is that some of the close brands of clothing are having difficulty selling.
    To start with the nature of the problem, the organisation GAP.Inc was struggling even before the pandemic started, especially with the denim T-shirts for example.
     To go with the scope of the problem, the difficulty selling some type of brands of clothing is affecting the selling of their product, but especially is affecting the costumers which were along the years maybe very often buyers.
      To finish with the impact of the problem, the sellers will be affected in that way that they will have to close the store or some branches and costumers will have to find another stores to purchase their desired type of clothing.
       
 



Question Two:

Outline key Strengths and Threats of Gap.
 STRENGHTS
 1)the organisation Gap has a wide range of clothing for everyone, men, women and even kids.
2)because of the boutique fitness and the fitness apparel appearance in their ‘wardrobe’, the company had a growth rate rise of 23%
3)the company Gap has a large number of stores and employees as well, for example 3.300 stores and in only California were 12.00 employees working at the corporate level.
4)even with the pandemic hit of COVID-19, GAP.Inc its still running its business by the e-commerce channels.
5)it has different brand names like Old Navy, Gap, Banana Republic, Athleta, Hill City, Intermix and even kids clothing  Janie and Jack. 
THREATS:
1)one of the biggest threats is the pandemic hit, causing the company to close stores that resulting with laying off people as well.
2)a second threat will be for the company will be the competitors Zara, H&M which stole market share from its basics business.
3)another threat will be, the company had to cancel its summer and as well fall orders, reason being that the organisation was struggling with the losses from shuttered stores.
4)the Gap label of the company, as some current and as well some former employees stated, was struggling, reaching the point of closing or to sell it.
5)Gap is struggling with the overtaking every initiative like to revive some brands or even
   reducing the prices of their clothing, but still as a result, they are losing customers 
Question Three:

Choose one PESTLE factor and apply this to Gap.
      The one which I have choose it will be the social factor of PESTLE.
     Covid-19 has struck the company even harder than before, because the organisation was struggling before the pandemic hit. Because of the pandemic hit, the company started to take some steps to ensure the expenses.
     The pandemic made the company to close large number of stores that resulting in many jobs lost throughout the hit.
     Because of the pandemic, the company will lose their customers, because many of them will be isolated, some of them being afraid of going out, of course they will order online, but it wont make all of the sales as it states in the case study.
      
       
