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[bookmark: _Toc16557174]Introduction
In today's world of extreme global advancement by the help of modern technology, almost everything has been seemingly accessible for everyone. For all those accessible 'everything', technical and practicing experts are strongly required to guide people for coaching and mentoring skills in any given place. In this regard, organisational workplace is no exception, rather invaluably significant. Notably, it is very much imperative to acknowledge the meanings of both 'coaching' and 'mentoring' from an organisation's point of view.  Coaching and mentoring are essential for any organization and this helps the employees of the organization to learn new skills and improve their lacking and stay updated with the latest changes in the organization and business strategies. This report will address the coaching and mentoring skills that are required in a choose organization and how coaching and mentoring differs from each other. Moreover, a critical analysis of skills, behaviour’s, attitudes, beliefs and values of an effective coach or mentor will be shown in this report based on an organizational context. Furthermore, an application of strategies will be discussed that will help to effectively coach or mentor at an appropriate level. 
[bookmark: _Toc16557175]Background of Barclays Bank
Barclays bank is the chosen organization for this report as I am familiar with this banking organization. I have family members who have worked in banks and specially in Barclays bank so I have enough knowledge regarding this bank. Barclays bank is one of the leading banks in UK and its origin is from Britain and it is a multinational bank which operates around the globe. Banks are very strict with rules and regulations and mentoring and coaching is important for banking organization so that employees are getting enough training to provide their best in their job role. Barclays bank is headquartered in London and has four core businesses such as personal banking, corporate banking, wealth management, and investment management (Barclayscouk, 2019). 




Differences and overlaps of coaching, mentoring, counselling and training 
Mentoring is a lengthy process to follow by the virtue of immense faith and admiration towards the mentor by the mentee. In contrast, coaching is relatively a very short-term procedure that indicates that a particular set of tools must be maintained. In addition, mentoring makes life easier due to the informal connection between a mentor and the mentee, with the coaching stigma regulating a more thoroughly structured pattern for creating active, skilled learners within a particular organisation (Clutterbuck, 2007). However, a mentor in the working environment, is the person who provides guidance to a less-experienced employee, the mentee. This specific mentor can be an employee of the same company, or otherwise, a certified and professional from an outside company or organisation. 
The business coach focuses on short term goals rather than long term goals for the organization and the employees. They focus on skill development of the employees and development of goals by breaking them into concrete tasks which needs to be completed within a given timeframe (Leadershipthoughtscom, 2012). Business coaches helps the employees to have a clear understanding of the business goals and objectives and how to perform to satisfy the organizational needs an achieve beyond their capabilities. They follow a more formal, structured approach to resolve issues and manage specific aspects of the job. The coach covers various aspects of the business such as sales targets, marketing strategies, communication skills, team building, leadership and more (Clutterbuck, 2007).
Counselling is done by leaders or managers to improve performance of the employees which are below standards as per organizational context. The result of the counselling can be measured by seeing if the performance of the employees has improved or not after proper counselling. During counselling the manager may confront, correct or instruct the employee for attitudinal and behavioural changes. They focus on the issues and obstacles that employees are facing and provide them solution to overcome the problems and reach towards their standard level of performance. Counselling is done for short period of time and they are more directive in nature and focuses on the performance improvement of the employees (Aahpmblogorg, 2019). 
Training is like teaching some regarding something that will help them to improve themselves and become more productive at workplace. Training helps to transfer specific knowledge and skills form the trainer to the employee. Training is a predetermined program which includes different tasks related to learning and helps the employees to learn and develop themselves where they need improvement or have specific weaknesses (Aahpmblogorg, 2019). Sometimes training is given when a new strategy or system is launched and employees are trained so that they can use the system effectively. Training is also based on short term like counselling and is more directive. 
[bookmark: _Toc16557176]Coaching and Mentoring at Barclays Bank
Barclays Bank, which is one of the premier banks of the United Kingdom (UK), is situated in London and works persistently for both banking and financial services using online access for all customers in the territory of UK and abroad as well. Since its primary goal is to provide customers and bank account holders with fast and accurate banking facilities, proper coaching and mentoring of the workers within the bank is of an utmost necessity. Consequently, the officials of Barclays Bank echoes with the need for accurate guidance when an unprecedented situation of organisational challenge is beforehand. For example, according to the post as mentioned in the website of the 'Barclays Eagle Labs', which is a technical part of Barclays, the Innovation Catalyst, home of the Reading Eagle Lab, has initiated a new mentoring programme on 17th October, 2018. In that programme, entrepreneurs from 9 local businesses have contacted with 9 senior executives from Microsoft for six months mentoring programme to help them develop their skills and gain roadmap for their everyday business solutions (Barclayscouk, 2019). As part of the programme, each business will have regular one to one meeting, receive technical input and understand channel sales, all with the aim to open opportunities and help rapidly scale their business with different organisations. 
To evaluate from the Barclays Bank's point of view, it is quite understandable how their Fastrack approach towards an employee training is so justifiable and significant, in the sense that it can only bring the best of the team members in the working group assigned to complete task on a given project or plan. If an employee gets carried away in maintaining focus in his/her work to cope up with the rapidly changing office environment, then that person needs strong mental boosting in the form of real-life motivation, organisation long term and short-term benefits, along with the gains of the individual employees as well. 
[bookmark: _Toc16557177]Individual and organisational benefits of coaching and mentoring. 
Coaching and mentoring an employee of Barclays increases their values in the organisation by developing and enhancing their skills—both professionally and personally. By being interested in the growth of the company's staff, the coach and mentor manage to show them that they care about all the employees' progresses. And this can increase their loyalties towards the trainer (Garvey, 2001). It's the need of the organisation that matters the most to match with the demand of time and the demand of trend in the market. More learning from either of the coach or mentor can be a blessing in disguise for employees. This is because, they can gain the knowledge and expertise from the experts about the real-life scenario in the working sector and how they operate in different conditions and situations in different ways. Also, a direct confidence can be attained for tackling tricky circumstances and making things less complicated, and hence, smooth upfront. Employees who undergo coaching becomes more responsible for finding solution towards their problem and thus it gives more time to the managers where they can focus that time and energy to solve other business-related issues. The employees can easily adapt to organizational changes and this leads to greater employee engagement which is beneficial for the organization. Therefore, it can be said that both individual and organizational benefits can be gained with coaching and mentoring the employees. The new and inexperienced employees will tend to make more mistakes compared to the experienced ones so it is the responsibility to Barclays Bank to provide them with good motoring and coaching program whenever needed to improve their performance and skills which will ultimately benefit the organization to make more profits by satisfying more customer and this will improve the banks brand image in the clients mind. 



[bookmark: _Toc16557178]Costs and investment of coaching and mentoring
Coaching and mentoring can be good for both the employees and the organization but it is not free at all and it incurs both time and costs for the business. as this is time consuming and incurs costs of the business rather than profits so organization tend to avoid the hassle of coaching and mentoring to reduce costs and continue with the business expecting everything to go well and employees to self-learn and overcome from the problems. Coaching is not free at all specially at the beginning for an organization as to set up new coaching programs for employees based on their requirement will needs research and investment which may incur huge costs for the business. The organization might need approval from different departments of the organization to make the coaching and mentoring program live in the organization. sometimes the organization might not have enough space to take coaching programs and might lack necessary tools for coaching and training programs and to set everything up will incur huge costs for the business (Brockbank & Mcgill, 2012). For new start-up organization there might be a cost incurred as they might need to bring a coach from outside and this business coach will be charged money which is an excess cost for the business. If we think about Barclays Bank, they have a well-established business and they have coaches and mentors inside the organization. The cost for Barclays bank will be to design new coaching materials and the time consumed for coaching and mentoring the employees by identifying their specific problems and needs.

[bookmark: _Toc16557179]Alternative strategies for developing and supporting employees
Although coaching and mentoring is an effective tool for developing the employees and improving their performance, there are other methods as well that can be adapted to develop the employees and support all their requirements. The most important method can be training programs for the employees. These training programs need to be specially designed for both new and existing employees based on their requirement. The focus should be on both the new joiners and existing employees as well (Avverson, 2012). Training programs will ensure that employees will learn new things that are essential for the job role. The existing and experienced employees who is working for a long time might have many skills in their bag but still they might lack something or might need to learn something new and hence these training programs will help them to develop themselves and improve their skills and abilities to the most advanced level to serve the organization with more efficiency and productivity. 
To support the employees for their development and learning, organizations can hire professional who will be good enough to train the employees and find their specific weaknesses and work on their development. It is also important for organization to train the trainers ad well so that they become more efficient and skilful in the training job. Organization also need to understand that training and development takes time and money and enough resources for the development. Therefore, organization should allocate fund for training programs that are essential for the employees as these employees will be the reason for the future success of the organization (Aahpmblogorg, 2019). 
At Barclay’s Bank, training is done frequently for the development of the employees so that they can keep themselves updated with skills and learning new technology that will be essential for the bank in the present and in future. Apart from that, employees are given open sources for development and enough resources that will help them for development and understand their progress. The line manager is really helpful for supporting and helping the employees for their personal growth and development. Barclays have training program of their own for the newly joined employees as they provide necessary training to them before they start working completely for the organization. sometimes they are provided on the job training where they learn how to perform given tasks in the job and if they make mistakes then the managers and trainer guide them towards the right path. Also, there are coaching and mentoring session where each individual employee is given special attention for personal development. 

[bookmark: _Toc16557180]Corporate objectives and the contribution of coaching and mentoring
Corporate objective is a well-defined and set of goals set by the organization that often influences its internal strategic decisions. The strategic decisions help an organization to achieve their short term and long-term goals and objectives. It is the employees of the organization who are responsible to make it happen in real life and with their efforts and skills the goals and objectives can be achieved (Connor & Pokora, 2012). The corporate objectives can be divided into sub objectives which are also assigned to different group of employees and if these employees can achieve their part of goals and objectives then it will help an organization to achieve them own objectives and goals within a given period of time. Coaching and mentoring have a clear relation with corporate objectives and how well those objectives can be achieved. With proper coaching and mentoring, the employees will be able to understand what the organization needs from them and work accordingly. When employees would need any improvement and learn new skills and technology then it is the method of coaching and mentoring leadership that helps the employees to learn and develop themselves and finally, they will be able to reach their desired goals and objectives. Coaching and mentoring works as a guidance for the employees and without this program they might find it really difficult to achieve the corporate goals and objectives. There is always a time limit to achieve the corporate goals and with proper coaching, mentoring and training the employees will be able to know what to do and how to do it with the right attitude and productivity and hence the corporate goals and objectives can be achieved easily (Aahpmblogorg, 2019). 

[bookmark: _Toc16557181]Organisational, operational and individual barriers and strategies to overcome them. 
Organizational, operational and individual barriers act as the main reason for the failure of any organization. These barriers act as a blockage or any deviation that will cause and organization and its employees to fail reaching to their goals and objectives. Operational barriers act as a deviation or blockage in the daily activities of the business. to run a business successfully, the business operation needs to be operated smoothly. There will be these type of barriers in every type of organization and the management needs to come up with proper and innovative strategies to overcome the barriers that the business is facing. When the employees are facing any barrier to perform their daily activities, then it is the management who should take care of the employees and provide them with resources to overcome them (Illeris, 2011). 
If we look into the barriers that are faced by Barclays Bank then we can discuss many of them which are happening every day in the bank. One of the barriers that Barclays Bank is facing is regarding the operational barriers of the courier services of the bank. Courier companies work for Barclays Bank and provides deliver of customers security items such as Credit cards, debit cards, reward vouchers, statement and other document requests of the customers. These documents need to be delivered to the customers on urgent basis and the bank provides a turnaround time for the customers. For example, to prepare a statement the bank might take 1 working day and to deliver that document the courier service might take 3 working days. However, there are many instances where the courier fails to meet the deadlines and might deliver the documents to the wrong person or address. This is a great barrier for the bank as it interrupts their daily operational activities and their promise to the customers. 
Another operational barrier for the bank is mis log of customer requests by the employees of the bank. When a client visits their branch to keep a request then it is the bank officer specially the customer service office who keeps the request for the client. Due to miscommunication or lack of knowledge, the officer might keep a request with some errors and hence the operational activities of the bank will be delayed as the bank might need to reach out to the clients once again to confirm and keep the request in the correct way. 
Another barrier for the bank is regarding the individual barriers of the employees of the bank. Some employees might have some weakness in certain type of skills and features that might cause a great barrier for that individual to provide proper services to the clients of the bank. For example, at Barclays Bank there are mane customer services officer and every individual have some own barriers to provide services to clients. One of the officers might have problems with facial expression as that individual expresses everything in the facial expression which sometimes needed to kept secret. When a client is behaving rudely to the officer then he or she should not show any negative expression in the face but sometimes it happens naturally and it creates a bad image of the bank. 
[bookmark: _Toc16557182]Strategies to overcome the barriers
To overcome the barriers that employees are facing, the management of Barclays Bank should arrange specific training and coaching programs for the employees to make them more skilful and improve their weaknesses with proper knowledge and guidance. The management should make sure that employees are getting all the necessary resources required to perform their job in the most productive way. With proper training and coaching the employees will know how to improve themselves and remove all the barriers in the way (Hawkins & Smith, 2013). 
To overcome the operation barriers, Barclays bank must ensure that their operation runs smoothly and these responsibilities should be given to the operational managers. If there is any barrier or interruption in in the daily activities of the bank then immediate measures should be taken to solve the issue urgently and ensure that client gets the same service within the promised time. For example, if there is any delay to send customers statement into the mailing address due to courier services inefficiency then the courier should give high priority to deliver the document within the next working day so that customers stays satisfied and happy (Hawkins & Smith, 2013). 
Moreover, to remove all the organizational barriers, the management of Barclays Bank should conduct meeting among them to come up with strategies to remove all the barriers. It would be better for the bank if they involve the employees for decision making and strategy implementation as employee feedback is important to understand what the clients needs and how these problems in the organization can be resolved. 
[bookmark: _Toc16557183]Knowledge, skills and behaviours of an effective coach and mentor
To become an effective coach and mentor in a multinational organization requires certain level to knowledge, skills and behaviours inside the coach and mentor. Coaching and mentoring is not an easy job for everyone and it requires some specific skills and abilities which can be found naturally inside some individual. Some of the skills, knowledge and behaviours of the effective coach and mentor are given below:
One of the skills that a coach and mentor must have is the ability to motivate the learners to generate their own ideas and solution for solving an issue without imposing the ideas and strategies of their own. This ensures that the coach and mentor listen the way of thinking and ideas of the learner and provide suggestions based on that (Parsloe & Wray, 2000). 
In an organization there are different things that are required to be learned by the employees during a coaching and mentoring session and it is the behaviour of the coach to ensure that employees are able to prioritize their required learning based on their specific requirement. 
Another special behaviour of the coach and mentor is the ability to challenge the learner (Parsloe & Wray, 2000). While taking a coaching session, the employee might say that they have learned everything and will be able to perform the same task without any error. Bur for a banking organization, it is important to make sure that the employee is 100 percent ready after the coaching session is done. Therefore, the coach should be able to challenge the learner and make sure to confirm that the employees is good enough to get the clearance. 
The coach should be a person who is able to build rapport easily and as a result the employees who are being coached will be able to share their ideas and issue more freely and hence the coach will be able to understand what strategies are required to make the coaching session more effective. 
The coach and mentor should be a person who invites criticism and feedback of the learner. A good coach is a person who is able to handle negative criticisms and feedback from the learners and still comes up with ideas and strategies to help the learner in their own appropriate way. 
The coach and mentor should be an active listener. Active listening is really important characteristics of the coach and mentor as they must listen to the problems and opinions of the employees and after that implement learning strategies for them based on their specific needs. 
The coach should be able to ensure absolute confidentiality during a coaching session. The employees might lack something or have done some types of error which might embarrass the employee in front of others so the coach should keep it a secret from everyone and coach the employee to improve their weaknesses and overcome their personal barriers while working at Barclays, Bank (Parsloe & Wray, 2000).  
The coach and mentor are a personal who know their limitations and try to improve themselves by learning new skills and knowledge by having being coached and mentored by others in the organization. Every person has strengths and weaknesses and to evaluate that and improve that coaching and mentoring is important for the coach and mentor itself. 

[bookmark: _Toc16557184]Evaluating my own Coaching and Mentoring skills
Strengths
· The greatest strength for me as a coach and mentor is that I have great listening ability. I can listen to others and make sure that I understand what they are saying before share my own ideas and point of view regarding the discussed topic. 
· Another strength for me is the ability to give feedback to others. As I am a good listener so I can share my feedback with others and make sure that they are taking the feedback seriously as I believe that my feedback will add an extra value to that person’s life and might save a serious issue they might be facing in their daily lives. 
· Effective communication skill is another strength for me which will be beneficial for me if I can become a coach and mentor in the future. Communication skills are vital in these coaching roles as proper communication skills and proper use of words would ensure that both parties are having a fruitful and productive conversation. 
· Leadership Skills are another strength for me as I believe that leaders are born not made and for me this skill comes naturally from the inside. For coaching and mentoring roles, I need to focus on the leadership as everyone respects and learns from a great leader and a mentor in the organization. 
Weakness
· Time management skill is a great weakness for me as I am still not punctual in everything and for a coaching role, this skill of time management and efficiency is very important. If I do not understand the importance for time management then I will not be able to coach others and tach them the importance of time. While working for a bank as a mentor or coach, the time management plays a vital part.
· Another weakness for me that I am not being able to motivate others and encourage others to trust my decision and influence them to work based on my plans. A mentor or coach should be the type of person who has this special ability to motivate others and I think I badly needs to improve these abilities. 
· I need to work on my skills regarding goal setting and coaches and mentors need to be good at setting goals for the employees and must understand when to implement goals for the employees and set strategies to achieve that within a particular time. 
[bookmark: _Toc16557185]Personal Development Plan
For the above analysis, I was able to find out my strength and weaknesses by putting myself in the shoes of a coach and mentor. As I am currently studying at the university so I still have time to learn and develop myself to make myself fit for an organization and employment. I have planned from my development within the next 1 year and will try to improve my weaknesses and take all the opportunities available in the future. 
One of my weaknesses was not being able to motivate and influence others in both workplace or in group assignment and projects in the university. As I am still at university, so I plan to learn more and gain new skills and learn from a mentor who is good at motivating and hence I will be able to implement the skilled learned from the mentor into the real-life professional working scenario. 
Another weakness for me was goal setting as I struggled myself for my own goals setting and if I work in an organization and as a coach or mentor then I must learn how to be a good goal setter. From now on I will always set small goals for myself and try to achieve it in given time so that I get used to it and hence this skill of me can be improved overtime. 
Time Management was another weakness for me and to improve that I plan to be punctual all the time with all the group projects and assignments and plan to finish the work based on the priority. In this way I will be able to learn more about how to use to effectively and selectively based on priorities and hence I can become good employee in the workplace specially s a coach and mentor in the organization (Stone, 2007). 



Grow Model of Coaching for my Development
Grow model of coaching is popularly used coaching method which is effective for coaching and finding solution to the problems. Many organizations are using it as an effective tool to coach the employees and make them productive and effective in every way possible. The acronym GROW stands for Goal, Reality, Options and Will. It provides a relatively simple framework for structuring a coaching session.
· Goal: After initial discussion with an employee, the goals need to be set between the coach and employee which the employee will try to achieve within a given time frame. My goal for personal improvement will be to set goals to improve my time management and negotiation skills and improving my leadership ability where I will be able to motivate and influence others. 
· Reality: The goals need to be realistic in nature which is achievable within a given time and feedback can be given based on the progress. For me the goals I have set is realistic and I plan to achieve my goals which is improving my skills and the time frame will be 1 year. 
· Options: In this stage the coach and the employee need to discuss about the possible courses of action which can be taken to achieve the goals within the given time. For me I will discuss about the options with my coach and come up with a fixed plan such as giving more emphasis on increasing one skill compared to others. 
· Will: This stage includes decision making and will power of the person to achieve what is required by giving total effort. Without effort and willpower and goals can not be achieved properly and the employee needs to make decision and think about ways to achieve the gaols and the coach should agree with the steps taken for future development. 

[bookmark: _Toc16557186]Conclusion
Coaching and mentoring are important for organization specially for the development of the employees. There are many ways coaching and mentoring takers place based on the requirement of the organization. The coach and mentor need to have some special skills that make them capable to perform the job. At Barclays Bank, coaching and mentoring plays a vital part to shape the employees into the best possible way so that they can learn new skills and provide efficient services all the time. At Barclays Bank, the coaching is taken by a line manager for a specific time period where the employee and coach sits in a room privately and discusses about an issue or error made by the employee. With proper coaching and training, employees will be able to improve themselves and remove the barriers and perform more efficiently and effectively. 
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