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[bookmark: _Toc92312143]INTRODUCTION 
Employee engagement is related with the section that are utilised in management in respect to involves the workers in the management. In management the executives utilise the several term of technologies to involves the employees to maximise the stableness of the workers in the business. Such procedure is an approach to get proceed in various business (Chakraborty and Upadhyay, 2018). It plays an essential role in business to maintain the workers and make them satisfied with their job roles in the management. The management consider in this report is Netflix. It is an American subscription streaming service and production company that was founded in the year of 1997, August. The following report covers the concept and drivers of employee engagement, tools to measure engagement and at last it covers employee value proposition from the ideas and analysis.
[bookmark: _Toc92312144]TASK
[bookmark: _Toc92312145]Background of Netflix Inc.
The respective management is Netflix, the management trade in subscription streaming service and production company and so on that provide facilities to serve services as globally. Netflix can be accessed by internet browser on computer or by application software that are installed that are related to Television, tablet computer, smartphones, digital media players, Blu-ray Disc players, video games consoles and virtual reality headsets on the list of Netflix compatible devices. The management covers larger number of workers in the business that have several branches in various nations (Gerstein and et. al., 2018). At presently, the business had faced several problems by the impact of COVID – 19 the business that must decrease the number of employees because of pandemic situation that will have an impact on the business will gets loss in the turnover. But they continuously work on involving the workers within the sector. 
[bookmark: _Toc92312146]Explain the concept of employee engagement:
Employee engagement is the concepts that are continue by the HR, it follows the term of dedication of staff faculty towards their occupation. It involves employees are basically to be productive and effective performance in the management. The business can manage this by having an efficient communication that provide incentives and offers them a chance for development. Employee engagement can be critical in respect to accomplish an organisation aims. It plays an essential role in the business so that the business can raise the workers stableness and develop their productivity. It is generally to be productive and an advanced for production actions. It is advantageous for both the business and employees as it maximises the skills of the workers that will be advantageous for furthermore section in business. It provides advantages to increase the creativity and productivity that supports in managing the targets and know the customers and marketplace.
It enhances relationship among the workers in respect to their jobs and business, it is basically focuses on performing their terms towards their business targets. As it involves the concept as according to the needs and wants that are classified term for the employees who are involved and understand their roles and responsibilities in the business to perform the actions and activities (Gerstein and et. al., 2018). This sort of employees is trustful to their executives and business, as they are encouraged towards their job roles. It involves diverse sort of drivers that are as follows -
It involves value and purposes the section of analysis will demonstrates 90 per cent of workers will feel involved with their job role when they are a line to the brand value. By creating the mission and business section that are essential for linking with their workers. As it is not sufficient for them so they should also perform several courses of actions to maintain their goodwill in the field of the marketplace. By developing an effective and contented terms in which employees are furthermore choosing their relations to relate it into the employee’s communication and target setting exercises. 
On the other hand, it involves mental and physical wellbeing that make them aware about mental health that tries to be continues to raise the welfare in the business that have become an effective ranking of the business. The most suitable cause for stress and mental sickness is basically to be high work burden. Many of individuals are struggling to manage balance among personal and as well as working life. It is important to make sure that employees should not pressurised for their job role (Inderjeeth, Harrod and Inderjeeth, 2019). Hence, the staff faculty should take idea from their competitors to follow their targets and objective…
As it involves the fairness and safety that are related with the following analysed field in which employees need to be respected, generally by their subordinates and seniors. It covers fair treatment that are termed to be section of indicating from pay to workload to progression. For various alternative sections workers feel flexible at the time of their working hours. In relation to Netflix, the management develop fair policy that are advantageous for employees and business, they must treat every person equally in the management. 
It involves learning and development, in which the business should maintain the training and growth activities so that the workers can enhance their abilities and capabilities of performance of the business. In terms of Netflix, the business manages training sessions for employees and offers them a source that are up – graded and automatic that makes their work and task as more effective. 
It covers working environment as in which the business should take care of developing the situation more positive and effective at the time of working terms in the business. Hence, by this they can feel secure and safe in the business (Kumar and Aithal, 2019). It is essential to keep the environment with work friendly nature in the business so that they can feel safe and secure in the management. As it is the role of the business to have effective and efficient working condition in the management.  
[bookmark: _Toc92312147]Justify different diagnostic tools to measure engagement
It supports in analysing the efficiency and interest of the workers in relation to the business that execute several exercises to involves the workers in the business. As it involves their interest and varied other factors that are completed with the motive of motivating them and make them satisfy with their job section in the business. The organisation maintains several schedules to encourage their workers like incentives, appreciation, promotions and so on, as such factors encourage their workers. As there are several methods to evaluate the performance of the workers engagement that are as follows -
It involves employee survey that are most suitable section that are used for evaluating employee’s involvement in respect to get response on employees and attribute (Neville-Neil, 2021). The most efficient analysis can be termed out and suggested to be unique that raise the engagement ratio that are followed in the above section. 
On the other hand, human resource tools are managing while researching in the field of the marketplace. It is important that business should conduct research in the business so that they can satisfy their workers. In relation to the Netflix, the approaches that supports in maximising sections with several courses of worker involvement. 
As it also involves present section of social media that help in increasing the management. It supports in advancing management by their webpages and develop the base of communicating with their candidates effectively by mails, texts and so on social media platforms. In relation to the Netflix, the management can analyse employees’ emotions by supervising glass door rating and feedbacks or responses (Noble-Jones and et. al.,  2021). It involves the business of management that allows the employees to post thoughts and involves in conversation that are effective. It offers direction to know their teams and get thought that might be effective for business. 
It involves exit interviews that are completed by the human resourced they ask the effective questions with the employees in respect to prioritise the workers in their management. As in respect to Netflix management, the organisation takes and interact with the employees so that they can have positive and skilled workers in the management.  
[bookmark: _Toc92312148]Constructs an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement.
Employee value proposition is the concept that relates to the term of the value of the business that provide employees in return for the value that they bring to the management. It is advantageous and provide rewards that are provided to employees in return for their skills and as well as ability of the employees that have with it. It is essential part to human resource procedure that manages the staff faculty that why they should apply for the job with the business and what is in it for them (Parikh, 2019). It is also structural techniques for issues and the skills of the business with strong EVP generally that see higher ratio between all their qualitative employees.
It covers 5 fundamental factors of employee value that are as follows -
•	Compensation
•	Work life schedule
•	Stability
•	Location
•	Respect
The above discussed points are linked to the human resource actions at all factors that defines the model all about to recruiting and selection procedures. The model supports in measuring the actions of the employees. As there are several sorts of the tactics that increase the employee engagement that are as follows - 
•	Increase transparency - As it is not effective to perform the work at back of the management, the employees will become more involved suitably by knowing the value of their executives. It helps in developing the working environment effective.
•	Emphasize respect - It involves effective approaches that relates to the individual value that everyone brings to the management. It involves workers who are the one who want to lead their groups and staff faculty with their thoughts. It is the suitable method of managing the group in an effective and efficient manner. 

[bookmark: _Toc92312149]CONCLUSION 
From the above-mentioned report, it has been concluded that, employee engagement is an important term in the business in now days. It makes effort to involve the workers continuously that offers benefits in maximising the stability of employees to evaluate employee engagement,the various exercises that involve workers with the businesses are absolutely beneficial for everyone, as all employees feel safe and having  stability in the workplace. respect, as well opportunities for development which they can feel that stress-free situation. which create best environment for creating new ideas. new products and in general for better performance 
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