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Strengths (250 words approximately) 
After looking online at what the Neath Port Talbot AYPT offers, I found they have a wide range of strengths with the work they do in the Neath Port Talbot area that they have used to promote healthy living and exercise in the local area. Firstly they have a wide range of activities they have created within the local community for example, street games, ‘Street Games activities designed and delivered by PASS aims to target areas of poverty and provide affordable, accessible activity provision for young people on their doorstep’(N/A,2020) this is a good initiative as Neath Port Talbot has a lot of low income families in the area and Street Games is free for local children to take part in, this adds to their strengths as it gives the community a positive perspective of what they offer and them as an organisation. ‘They also offer The Young Ambassador Scheme which is a ‘scheme trains children and young people to be leaders and the voice for sport and physical activity. Bronze ambassadors are currently operating in primary schools’ (N/A,2020). This also a good scheme they use as it shows how they cater for all ages from primary school to teenager, this can also only bolster their reputation in the community. Another strength I found was how they have an excellent connection with the local schools, colleges and community itself having built itself up as respected organisation that can be trusted to look after the local children and develop safe and enjoyable coaching sessions.  
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Weaknesses (250 words approximately) 
Weaknesses in the area could be the large number of areas in the Neath Port Talbot that could be not be getting as much activity as frequently as some of the other areas, they use the ‘Celtic facilities to run weekly sessions, we are also using schools, community centres and our excellent natural resources in partnership with outdoor activity providers. Recent projects focusing on Mountain Biking and Surfing has developed junior clubs for these activities’ (N/A, 2020), these activities are very physically challenging and could only be done by children who have basic levels of experience, I also couldn’t find if any of the equipment was provided which could be off putting for some parents, because some parents may not be to afford the equipment that has to be used to take part in mountain biking as well as surfing, also for the surfing the basic requirement is a surf board which can cost hundreds of pounds which lots of parents cannot afford. I couldn’t find anything on the social media pages regarding activities that would be taking place in the lower income areas of Neath Port Talbot, which can be used against the AYPT as it could be shown as favouritism towards the higher income areas. 
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There are lots of opportunities within Neath Port Talbot area for the AYPT to take advantage of such as increasing the partnerships they already hold within the NPT community with the schools, colleges and local leisure centres.  The opportunities this can create is to further these existing partnerships to further what schemes can be used and made within the separate areas of the NPT community such as more space within schools, and a closer connection to the schools to experiment more of their activities to a wider range of participants in different environments. One organisation they have linked with is Disabled Sports Wales, I feel that this is an excellent idea as having a disability in day to day can cause massive difficulties in performing basic tasks, and taking part in sports can be greatly challenging then also, for children who have disabilities and want to take part in sports they may have to travel outside of their local area to bigger cities that offer the facilities and opportunities for disabled children to take part in sports, With the NPT AYPT attaching themselves to disabled sports wales it allows children of the local area of Neath to take part in these activities whereas before parents who may not have ways of transport could have been a barrier in allowing them to do so.  They also offer the opportunity to train as a disabled sports coach, with the NPT PASS team. ‘If you are a coach or volunteer there is also the UK Disability Inclusion Training Course (UK DIT) which is currently available in Wales, courses run several times over the year so please contact Michelle for upcoming dates’(NPT COUNCIL, 2020) 
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Threats (250 words approximately) 

[bookmark: _GoBack]Threats in the area could potentially be the local area being a mixed income area with the majority being low income areas which are affected by high rates of crime, such as theft and anti-social behaviour. This could be damaging to the area and the NPT AYPT due to the fact that some of the children that are engaging in the criminal act and wouldn’t be interested in taking part in sports session and could damage participant numbers, also another threat of this is that parks could be damaged in the local area where sessions take place. As a counter this I believe that NPTC could bring on board an officer to appeal to these children as a way to attract them to taking part in the sessions to show how they are engaging and could potentially save from them from being in trouble with the police in the future, similar ways that have been executed in many of the London boroughs. 
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