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[bookmark: _Toc180682779]Introduction
According to Getz and Page (2019), a meeting or event is a gathering of people for a business seminar, awareness and other reasons. The name of the event is TechNet - Bringing innovation to customer experience. The purpose of the event is to discover technological advancements and innovations to improve the customers' experience in the hospitality industry by showcasing various aspects with the help of professionals working in the industry. The type of the event is a conference and exhibition. The location is Manchester Central Convention Complex, Manchester, England. The organiser of the event is BCD Meetings & Events.  The number of participants for the event is around 250 to 450 participants with 25 industry speakers. The event seems attractive to the researcher because it focuses on innovation that can enhance customer experience. The event can contribute to developing the knowledge of business professionals in enhancing customer experience. The event will be held on 26 and 27 December. Innovation in enhancing customer experience is necessary for all businesses to gain new customers and retain existing customers. Around 80% of organisations are facing issues of bringing innovation in enhancing customer experience because of various limitations, like organisational and resource limitations (Smith, 2012). So, the conference and exhibition on the topic can help business professionals to improve consumer experience by showing the opinions and strategies of 25 speakers from the hospitality industry. 
[bookmark: _Toc180682780]The Event Cycle
The event cycle refers to the process that focuses on maximizing the experience of participation because event success depends on the satisfaction of participants during the event (Rogers and Moylan, 2022). The event cycle has five stages, such as – plan, organise, measure, analyse and share. 
[image: ]
Figure 1: Event Cycle.
Source: (Kaunisto, 2021).
In this section, the application of the event cycle on the mentioned event will be shown. 
Plan: Planning is the stage of analysing previous experience and knowledge to create goals and targets for any event (Meredith, 2022). In this stage, event managers analyse various factors of the event, such as - resources, objectives, target audience and realistic budget for the event and create a complete roadmap for accomplishing the event. For the event of TechNet - Bringing innovation to customer experience, the event manager analyses all factors related to the event. The event manager set the aim and objectives of the meeting. The event manager creates a realistic budget for the event. The manager also focuses on the selection of venue, participants and other factors of the event. 
Organise: Organise is the stage that focuses on organising resources and marketing posts of the event (Getz and Page, 2019). For example – for the TechNet - Bringing Innovation to Customer Experience event, the manager focuses on inviting professionals belonging to the hospitality industry. Moreover, the researcher organises venue and other resources for the accomplishment of the resources. The event manager also promotes the event in various channels to gain responses from participants. The manager will organise the event by collaborating resources for the events and taking action to hold the event effectively. 
Measure: Measuring the perceived value of the event is the main focus of the measuring stage (Fox et al., 2014). Moreover, collecting feedback from participants by developing KPIs also needs to be considered in this stage. For example – the event manager will evaluate the perceived value of the event by asking questions to participants about customers' experiences and innovations that will be discussed in the event. Moreover, the manager will set KPIs such as – positive response of participants, attendance, collaboration and interaction of participants for the event to measure the success of the event. 
Analyse: This is the stage of analysing the good and bad aspects of the event (Ziakas, 2023). In addition, analysing factors that may have been better and finds what needs to change in the next event. To identify the good and bad aspects of the event, the manager will focus on comparing standards. Moreover, the manager can evaluate the event through a reflective cycle to analyse the better options that can be used for the next event. 
[bookmark: _Hlk180678012]Share: The share stage focuses on sharing the results of the event with stakeholders (Rogers and Moylan, 2022). The event manager will create a document on the result of the event that can help the manager to show the result to the stakeholders effectively. Moreover, sharing documents can work as evidence in the future for the next event. 
[bookmark: _Toc180682781]Event Concept
[bookmark: _Hlk180678019]The event is about Bringing innovation to customer experience. Exploring technological advancements and innovation to improve the customers' experience in the hospitality industry by showcasing aspects with the support of industry professionals is the purpose of the event. The delegates and guests will experience an exhibition and conference on technology advancement and the impact of technology advancement on consumer experience improvement (Brown and Stokes, 2021). The guests will get the opportunity to listen to various important factors related to customer experience enhancement, they will also know about technological advancement in the hospitality sector. Guests will get a proper and complete knowledge about innovation to enhance the customers' experience in hospitality.  Moreover, professionals from the industry will explain various factors, so delegates will get authentic and relevant knowledge of the hospitality industry. 
[bookmark: _Toc180682782]Aim and Objectives of the Event
Aim:
The aim of the event is to discover technological advancements and innovations to augment the customers' experience in the hospitality industry by showing important speeches from industry professionals. 
Objectives: 
The objectives of the event are –
1. To evaluate various factors related to technology advancement and innovations on 26th December.
2. To deliver a speech on improving customer experience in the hospitality industry on 27th December. 
[bookmark: _Toc180682783]Event Operations
Various resources and skills will be required for the event. Skills and resources will be shown in this section:
Skills:
[bookmark: _Hlk180677963][bookmark: _Hlk180677955]The event manager needs event planning skills to plan the event effectively. For example – the event manager needs to acquire event planning skills to identify the venue, and importance of the event, and manage human resources for the event (Antchak, Getz and Ziakas, 2019). Moreover, project management skills are also needed for the event. Without project management skills, like allocation of resources, managing team and time management, the event cannot gain success. In addition, marketing and promotion skills are also needed to attract audiences for the event (Lamond and Platt, 2016). Without the desired audience presence, the event will not be successful. Furthermore, budget management, technical skills, and presentation skills will also be required for the event.  
Resources:
[bookmark: _Hlk180677988][bookmark: _Hlk180678004]Human resources are the main resource for any event management. For example – volunteers, event managers and many other people will be needed for the event to manage food and beverage, exhibition and other activities of the event. In addition, a venue or place is also required for the event (Lashley, 2018). Without a proper and comfortable seating place, the event will not be successful. So, a venue is needed for the event to offer guests a place to experience the event. Technology, such as – multimedia, laptops, and devices are needed to show various diagrams and factors related to technology, innovation and consumer experience (Brunt, Semley and Horner, 2017). Moreover, marketing materials, like flyers, brochures and online content to promote the event are also needed. In addition, to ensure the safety of audiences, a fire extinguisher and many other security equipment will also be needed to accomplish the event. 
[bookmark: _Toc180682784]Event Budget
In this section, a brief breakdown of Income and expenditure with an explanation of costs, funding sources and income generation associated with the event will be shown. 
	BCD Meetings & Events 
Project (TechNet: conference and exhibition)
Income and Expenditure projection (August 2024)

	Details
	Amount (£)
	Amount (£)

	Revenue (A): 
	 
	 

	Selling of Conference Tickets 
	50000
	 

	Donations 
	15000
	

	Exhibitors’ fees 
	25000
	

	Sponsorships revenue 
	40000
	 

	 
	 
	 

	Total 
	 
	130000

	 
	 
	 

	Expenses (B): 
	 
	 

	Venue Rent 
	18000
	 

	Catering 
	12000
	 

	AV set up 
	8000
	 

	Promotions and signage
	11000
	 

	Staff and operational cost  
	10000
	

	Miscellaneous costs
	4500
	 

	
	
	

	Total 
	 
	63500

	Net income (A-B)
	 
	66500


Table 1: Budget for the event.
Source: Self-created.
[bookmark: _Hlk180677942]Every event needs funds to manage expenses. Besides, events also generate income from various sources (Ziakas, 2023). The above table shows that funding sources are donation and sponsorship revenue. It indicates that the funds for managing the costs of the event will be collected from donations and sponsorship. It is expected that from donation £15000 will be collected. Many sponsors are providing funds for events. The budget shows that £40000 will be gained from sponsorships. In addition, the budget also shows that sales of conference tickets and exhibition’ fees are expected to be £25000 and £50000. The total income from funding sources and income generation factors is £130000. On the contrary, the cost of venue rent is £18000. The capacity of the venue is justified with the event participants so the cost is also justified. In addition, £12000 is needed for catering. Moreover, AV set up, promotion and signage are also needed £8000 and £110000. Operational and staff cost is assumed by £10000. Moreover, miscellaneous costs are 4500. The budget shows that the total cost of the project will be £63500. The net income from the event is expected to be £66500.  
[bookmark: _Toc180682785]Industry Trends / Issues / Impacts
[bookmark: _Hlk178755891]SWOT analysis is the tool to evaluate weaknesses, strengths, opportunities and threats of any event, experience and project. SWOT analysis of the event will be shown in this section.
	[bookmark: _Hlk155174777]Internal factors
	Strengths: 
It is a combination of an exhibition and a conference. It is the strength of the event because a conference and exhibition together can attract many guests and make them happy. 
The key trends in the market are enhancing customer experience and the application of technology. The theme is the strength of the event.
Expert and experienced speakers and exhibitors will conduct the event. 
	Weaknesses:
The cost of the event is very high.
Dependency on technology is the weakness of the event because technological error may reduce the quality or standard of the event. 
Lack of skills and abilities amigo staff is also a weakness of the event. 

	External factors 
	Opportunities:
Increasing demand for technological innovation in the hospitality industry is the opportunity for the event to access a huge number of guests (Smith, 2012). 
Another opportunity for the event is to access partnerships with tech companies and leaders of the hospitality industry. 
	Threats: 
Competition from similar events is a threat to the event because it can reduce the attendance of participants. 
Technological glitches are also a threat to the event.
Climate and economic uncertainty, like storms and financial limitations of potential audiences, may be a threat to the event (Rogers and Moylan, 2022). 
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Figure 2: PESTEL analysis.
Source: (Paul, 2023).
[bookmark: _Hlk164331095]Political: Political factors refer to regulations of government. In this case, it is found that the Government is encouraging business events to intensify the business environment. The government approves various business events easily (Rogers and Moylan, 2022). It is the opportunity for the event to gain permission from the event from local authority easily. Moreover, the Government also provides funds for many seminars and events. It is also an opportunity for the business to gain funds. 
Economic: Economic factors are – economic downturn, information, interest and exchange rate (Brunt, Semley and Horner, 2017). The price of various commodities in the United Kingdom is increasing. It is the threat for the event to manage operations costs, like catering, rent and other costs of the event. Moreover, the economic downturn because of COVID-19, Brexit and internal wars in various countries impact the income of UK people negatively. So, it is a threat to the event in setting a high price for tickets.  
Legal: Laws and Acts are the legal factors. Legal factors, like tort and statute law, are the threat to the event. Injury or financial damage to audiences for any issue of the event management may bring legal complications for the event (Nadda et al., 2022). Moreover, the minimum wage law is an opportunity for the event to gain human resources at a low cost. The minimum wage rate per hour is only £11.44. 
Social: Social factors are social trends, values, beliefs and professional factors (Lashley, 2018). The analysis shows that the threat of competitors is huge for the event because nowadays society focuses on competition. The Hospitality Tech Expo, October 15/16 2024 and the Call and contract Centre Expo, and other events are a threat to the event because these events may reduce the attendance of the audience in the proposed event. 
Technological: Technology refers to innovation and technological advancement. The event is technology dependent, such as – the exhibition and conference will be arranged through digital technology, like multimedia, screens, laptops and other devices. In this case, the availability of these technologies is high in the UK market (Gregoric, 2014). Moreover, it is also low-cost to manage this technology. It is the opportunity for the event manager to manage technology at a low cost for the event. 
Environmental: Environmental factors are climate change, bad weather and environment protection laws (Antchak, Getz and Ziakas, 2019). Climate change or bad weather, such as – heavy rainfall or snowfall is a threat to the event because nobody wants to go outside during bad weather. On the other hand, managing catering, like food waste, plastic bottles and packaging that will be provided for foods and beverages may pollute the environment. So, focusing on waste management is an opportunity for the event to manage waste effectively and ensure sustainability. 
[bookmark: _Toc180682786]Cultural and Situational Considerations
Cultural consideration 
Diversity and inclusion, such as – inviting people from all cultures, religions and races are cordially welcome for the event. The event manager considers diversity and inclusion to provide equal chances for all people to attend the event. It is important to ensure diversity and inclusion in the event to enhance the knowledge of all people of the UK (Lamond and Platt, 2016). The event can contribute to developing innovation in business. So, by knowing about technology, innovation and customer experience development, people can improve their businesses can contribute to the national economy. Moreover, the event will not disrespect or show partiality with any culture. 
Situational considerations 
The event manager will focus on ensuring the safety of guests by arranging safety equipment for any negative situation like a fire accident or earthquake. Moreover, the event manager considers demographic segmentation of audiences, such as – targeting people who are involved in business in the hospitality industry (Ziakas, 2023). It is important to ensure the safety of guests to save their lives and avoid legal issues. Moreover, accurate targeting is necessary to reach potential audiences and include them in the event (Rojek, 2014). The event focuses on the hospitality industry, innovation, customer experience and technology. so, the demographic target is essential to select the most accurate audience for the event. 
[bookmark: _Toc180682787]Conclusion 
The event is about technology, innovation and consumer experience development. To make the event successful, various skills, like project management, event planning, time management and many other skills are needed to develop by event managers. Expert and experienced speakers can make the event successful. So, the event manager focuses on experienced and expert professionals from the hospitality industry.  
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