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Executive Summary
Nowadays everyone seems to be looking too much on how their competitors are doing. Jealousy and hate are the right words to describe everything. However, this is not the main problem, it is how hard an organisation is working on the simple stuff. Not everything is profit and achievements. The start is the key to a succession! 
This report will be aimed at organisational behaviour in organisations. It will analyse the relationship of organisational structure and culture with organisational performance. In the world we live in, we always face challenges, either from work or at home. An example of organisation will be included to see how they problem solve their issues.
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[bookmark: _Toc68807127]Who are British Airways
British Airways is a worldwide airline and the UK’s flag representer, flying customers to where they need to be for the past 100 years. The airline links Britain with the world and the world with Britain, placing customers and sustainability at its heart and delivering outstanding service. Using a fleet of wide and narrow-bodied aircraft, the carrier operates transport and passenger services from its three London cores - Heathrow Airport, Gatwick Airport and London City Airport. BA is an established member of the one world alliance. “In 2020, British Airways produced 3.9 billion British pounds in revenue. “ (Mazareanu, 2021)
[bookmark: _Toc68807128]Organisational behaviour and structure
The study of organisational behaviour gives understanding on how employees perform and act in the workplace. It helps a person to build an understanding of the facets that can motivate employees, improve their performance, and help organisations to set up a solid and trusting relationship with their employees, which is a vital step to a successful business in total.
Organisational structure is a method used to identify a hierarchy within an organisation. It sees each job, its role and where it accounts to within a company. This structure is produced to determine how an organisation performs and helps an association in achieving its goals to allow for future growth. 
[bookmark: _Toc68807129][image: Diagram, Teams

Description automatically generated]Hierarchical Structure- A hierarchical structure describes a company's succession in commanding, usually from senior management and executives to normal employees. In other words, this structure applies to organisations with a single leader and a movement of assistants beneath them.





[bookmark: _Toc68807130]Functional Organisational Structure- A functional organisational structure is a method applied to organise workers. They are grouped, built on their particular skills, and understanding. It vertically forms each department with roles from the director to finance and sales sectors, to customer service, to employees appointed to one product or service.
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[bookmark: _Toc68807131]Horizontal or flat organisational structure- A horizontal or 'flat' structure is an organisational structure with only a few tiers of management. In a flat structure, managers have a large span of control with more subordinates, and there is typically a short group to control.
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[bookmark: _Toc68807132]Divisional Organisational structure- The divisional structure is a type of formation that parties each organisational role into a category. Each category includes all the required resources and tasks within it to provide for that product line.
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[bookmark: _Toc68807133]Matrix Organisational Structure- The matrix organisational structure is a mixture of two or more types of organisational structures. The matrix organisation is the formation connecting these other structures to give them stability. Generally, there are two groups of power, where project team participants have two bosses or managers.
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Organisational structures can prevent or promote a performance, depending on how well the management relationships and workflow affect production. These characterise departmental structure and the reporting of hierarchy. Performance management includes goal-establishing activities and regular evaluations by managers in the reporting hierarchy. Without well-defined rules and methods that are constantly applied throughout the organisation, performance management approaches can fail to accomplish their required goal of developing a product and service quality for end-user customers. “Personalities are an important part of the work organisation. Whatever its formal structure, in practice the actual operations of the organisation and success in meeting its objective will depend upon the behaviour and actions of people within the structure.” (Mullins, 2016)
[bookmark: _Toc68807134]Organisational Culture
[bookmark: _Toc68807135]Clan culture-A clan culture is a family-like or tribe-like type of corporate environment that underlines agreement and unity of goals and values. Clan cultures are the most common but the least competitive of comparing to the other three.
[bookmark: _Toc68807136]Adhocracy Culture- This culture is based on strength and innovation. Employees are urged to take risks, and leaders are viewed as creators or entrepreneurs. The organisation is kept together by experimentation, with an importance on individual creativity and freedom.
[bookmark: _Toc68807137]Market Culture- A market culture is a society in which the aim is to get down to business, get the work completed, and accomplish results. Basically, what we call “Job and knock”. This is regularly a competitive environment, even with co-workers. The idea of being at work in a company with this kind of culture is to get as much profit and gain as much market share as possible.
[bookmark: _Toc68807138]Hierarchy culture- An organisational culture that directs on the expansion and maintenance of stable structural rules, structures, and procedures, by applying a hierarchical system of power and management.
“The less the overlapping of activities the higher the change for synergetic effects inside the organisation network” (Uwe Bubmann, 2014).Organisational cultures can have variable effects on employee performance and motivation levels. Frequently, employees work harder to attain organisational targets if they believe in themselves to be an element of the business environment. Different cultures working in one company can also influence employee performance.
[bookmark: _Toc68807139]British Airways- Organisational Structure and Cultures
Being a Public Limited Company, British Airways is maintained by shareholders who buy shares from the stock trade market and have split legal character from the business. If the business gets into liquidation, every shareholder will just lose the amount of share capital, which they provided and not their personal belongings. Due to the airline being a private limited company, the government is not engaged with its operating. The airline has accepted to use a divisional structure, primarily because of the environment of its business which is a customer centred. The advantages of this approach are: It gives a good recognition of job roles, less time spent in decision making and simple supervision for managers amongst the sectors. This increases productivity as different people are given the chances to effectively apply their various skills, but it can also be a danger because the managers have a large number of subordinates reporting to them, which increases their amount of work. On the other hand, employees may not feel safe about their jobs, because they are being closely watched over and may be de-motivated to work at full potential.
British Airways cultural practice is about how they manage themselves, their values, rules, and methods. British Airways cultural practice is established on their hierarchy approach, whereas information is passed down from the board of directors to the executive managers than to the separate departments, this is made to test every manager to oversee all activities. Then the managers, give the information upward to the decision-making directors who will forward it to the board of directors, where the discussion on any problems regarding the information will be dealt with.
British airways cultural practice is to work with everybody from different background, ethnicity, sex, age, culture, and religion and treat them equally without any discrimination. They also need to provide their customers maximum pleasure at all time. They make a helpful environment for all their customers and deliver maximum safety at all time when customers board on their plane. At British Airways health and safety for all customers is significant. This is the reason they make it to their point of duty, to offer a conducive environment to all their customers and to guarantee they are not in any danger.
[bookmark: _Toc68807140]Factors influencing individual behavior at workplace
Leadership: Managers and leaders play a significant role in influencing the behaviour of persons at workplace. It is the responsibility of leaders to establish a path for team members. In most of the situations, it has been observed that employees do not feel like attending to work when they have strict bosses. You need to stand by your team always, does not matter what situation you are in! Lead them and support them in their day-to-day procedures and assist them to obtain new skills and upgrade their knowledge. Make them feel important and appreciated! As a leader, you need to be a solid foundation of inspiration for your dependents.
Work Culture: Employees need to feel comfortable at workplace for them to be confident and glad. Rules and principles should be same for everyone. Employees must be stimulated to respect their supervisors and follow the code of ethics. Do not have difficult reporting systems, that some might not understand. Transparency at all stages is important.  Job security is one of the most key features disturbing employee behaviour. Stand by your team at the times of disaster, this will make them become loyal to you. Do not throw them out during bad times.
Job Responsibilities: Employees should be enquired to do what best they can accomplish. Do not overload employees, stress makes people do mistakes. Encourage them to improve their skills from time to time.
Effective Communication: Managers need to communicate well with team members. The moment, employees feel left out, they lose awareness in work. They need to be involved in the company’s key decisions. Let them express their opinions and come out with their complications. Complaints need to be addressed instantly.
Family and Personal Life: “Those who put family first don’t lose everything at last.” (Bhatt, 2020). Believe me, if you fight with your family members or relatives in the morning, you feel restless the whole day. It is a fact, that individuals with a concerned background or problematic family life might behave unreasonably at workplace. Employees who have stressed relationships with family members, like to sit till late at work and spoil the whole work culture. Individuals from reduced financial families, also have a routine of stealing office objects and taking things to home. Conflicts in personal life lead to stress and illogical behaviour. Individuals should try not to bring their personal problems to work. Whatever happens at home stays at home, and whatever happens at work stays at work. Try to keep your personal and professional life separate.
Relationship at work: It is essential to have friends at the workplace. You need people around to talk to, discuss and share emotions. It is really not probable to work in loneliness. Not allowing employees to cooperate with fellow workers leads to frustration and stress at workplace. It is a definite to avoid arguing with team members.

[bookmark: _Toc68807141]Recommendations
Organisational structure: Sometimes a change in strategy and mission could be the step forward. It might be risky and are often difficult to map out, but for a director this needs to constantly monitor on how things can be improved – or if – the organisation is meeting the mission, and everyone should be prepared to change strategies if needed. “As a matter of fact, problems put us in new situations and force us to find ways and means to solve them” (Kashmir, 2009)
Culture: “In many organisations communication is recognised as being important but little or nothing is done about it” (Dennis Tourish, 2004). This book is from 2004, old but gold, still the same issues! The key part here is communication. Face to face talk not on social media! Effectively communicate your organisation mission statement, dream and principles, presentation to a group could be beneficial. This helps to build the sense of having a collective goal and changes your employee’s mindset from being a component in a machine to a key part of the team! Encourage active communication throughout the organisation! This raises the strength of employee-employer relationships, and can help spread conflicts, which only brings a company down.
[bookmark: _Toc68807142]Conclusion
In conclusion, it should be mentioned that throughout the report there were many interesting points about how to be productive, especially if you are in the business industry. The main parts of which, was showing that sometimes you need to respect the obeys of who is on top of you, and treating colleagues with respect, there is no need to stress!




References

Available at: https://app.creately.com/diagram/p1tyzkecHif/edit

Available at: https://www.3queries.com/project-management/what-is-a-functional-organizational-structure/1362/

Available at: https://cio-wiki.org/wiki/Flat_Organizational_Structure

Available at: https://www.sciencedirect.com/topics/computer-science/matrix-organization

Available at: https://www.greycampus.com/blog/project-management/common-types-of-organizational-structures-in-project-management
Bhatt, A., 2020. The random vibez. [Online] 
Available at: https://www.therandomvibez.com/family-first-quotes-and-sayings/
[Accessed 8 April 2021].
Dennis Tourish, O. H., 2004. Key Issues in Organisational Communication. London, New York: Routledge.
Kashmir, J. a., 2009. Competition Science Vision. s.l.:Typical Model Papers.
Mazareanu, E., 2021. Statista. [Online] 
Available at: https://www.statista.com/statistics/264296/british-airways-worldwide-revenues-since-2006/
[Accessed 8 April 2021].
Mullins, L. J., 2016. Management&Organisational Behaviour. 11th ed. Harlow: Pearson.
Uwe Bubmann, S. S. R. M. P., 2014. Ogranisational Cultures. s.l.:Anchor Academic.


2 | Page

image4.png
CEO




image5.png
fonal Organization





image6.jpg
Functional Functional Functional
manager manager manager
e ——— A —
Staff Staff Statf
staff statf Statf





image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





image2.png
ager
eting)

Foreman Foreman Sales Officer Sales Officer
(Fabrication) (Assembly) (®) (B)

Salespersons Salespersons





image3.png
] [ - ek -
T T T T T





