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The world has been facing unparalleled global health, societal, and economic crisis as a result of the COVID-19 epidemic. And the tourism industry is among the most affected industries, with flights grounded, hotels and resorts closed, and travel limitations imposed in virtually every country. Tourism is a worldwide sector in which each country gets to delight in displaying its territory, distinct customs, and, most significantly, their distinctive cuisines. Tourism is inextricably linked with the hotel industry as well, which includes transportation, lodging, recreation, and other associated components. Tourism is an effective economic sector that has spread over the world and creates cash for the nation. Tourism has evolved into the most important source of foreign currency revenues for nations such as the United Kingdom, Canada, and Greece, among others. After the advent of the COVID-19 epidemic, this valuable industry saw a catastrophic downturn. This contagious virus first appeared in Wuhan, China, and subsequently spread over the world (Davillas and Jones, 2020).
During the pandemic lockdown, the tourist and hospitality sectors are entirely shuttered, affecting the country’s economic development. Another big issue is that company owners that operate hotel services are not just affected by the country's GDP. These company owners are also suffering business operational difficulties both externally and internally, making it doubtful that they will be available to start operations after the epidemic is ended. During the outbreak, numerous resorts, cafes, and other recreational services closed down since the expenses could not be maintained, and many personnel in the aviation industry were laid off. 
Topdeck, a travel agency in the United Kingdom, would be a good example for this study. The report deals with internal and external analysis of a company considering the Covid 19 outbreak.  To explain this issue, a thorough analysis will be conducted in this research utilising strategic planning methods such as SWOT analysis and PESTLE analysis to investigate the trends affecting the tourist industry. 
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SWOT analysis is an effective analysis method used for corporate strategy formulation and implementation. An organisation or project lives in two environments: micro and macro. The microenvironment is a manageable environment that administrators may influence, whereas the macroenvironment is unpredictable. The advantage of adopting SWOT analysis is that it incorporates both contexts. The SWOT analysis is comprised of a matrix of strengths, weaknesses, opportunities, and threats.
There are a variety of planning tools available, but SWOT analysis is particularly well suited to this research because it highlights the agency's strengths, uncovers the weaknesses that may hinder its success, identifies opportunities to strengthen the task, and demonstrates threats considering the Covid19 impact.   The findings below show the influence of a worldwide pandemic on the Topdeck industry's strengths, weaknesses, opportunities, and threats (Iacobucci, 2021).
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Fig1: SWOT Analysis
Strengths:
Flexibility is demonstrated in the face of verifiable disasters, such as the recent financial crisis. Within locations, domestic tourism is booming in the UK due to global restrictions on flights; most marketing initiatives are focused on domestic travel. Medical, safety, and hygiene precautions, as well as medical practitioner training, are all part of pandemic preparation. Topdeck has well-managed precautions for the pandemic (Davillas and Jones, 2020). They are maintaining all kinds of covid 19 protocols highly. The company is encouraging SIT (Special Interest Tourism) including tea tourism, herbal remedies tourism, health and wellbeing travel attractions, and eco-friendly travel. A well-developed tourism infrastructure, including a round-trip system, has been made already. Prices, particularly for hotel and touring, are affordable. They have online payment solutions that do not require cash always. 
Weakness:
MICE tourism, especially in the occasional category, is in jeopardy. The failure of big airline businesses, as well as the loss of employment and money, has the greatest influence on air travel. Major worldwide tourism markets and hotspots were seriously damaged, notably on the European continent (Verhage and Visser, 2018). Because of mandatory social distancing restrictions, the risks of air travel, and geographical factors, demand for the sector has dropped. The tourist perception of travel is that it is a high-risk activity (Davillas and Jones, 2020).
Opportunity:
Topdeck has the huge opportunity to promote cutting-edge technology including virtual tours and recreational activities. It can increase the amount of money spent on sustainable trips during this pandemic. Another major opportunity for the company is to implement green development in niche areas such as ecological travel and farm tourism. They can also diversify the domestic tour packages and encourage the local people to avail those packages during the global transportation restrictions (Coopers, 2020). Topdeck has also the opportunity to innovate event management for example encouraging outdoor weddings and festivities, as well as culture trails. The company can emphasise the enhancements to the tourist legal regime, as well as the creation of a mechanism to oversee the functioning of tourism and economic industry enterprises.
Threats:
Some threats are faced by Topdeck during the pandemic period including:
1. The worldwide economic Downturn
2. Direct and indirect employment reductions in the tourist industry
3. Global economic slowdown, especially for micro, narrow, and medium businesses 
4. People's spending power is reduced, reducing their opportunity to explore and their enthusiasm for recreational activities.
5. Viral spread is unpredictable, and the infection is extremely infectious.
6. Covid-19 immunisation causes uncertainty and social fear.
7. Deterioration of international political ties.
8. Relationships with visitors from other nations deteriorate (Iacobucci, 2021).
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The PESTLE study aids in improving the efficiency and competitiveness of the environment evaluation process. Each of the primary elements that influence the operation of the tourism industry is assessed to improve economic growth through problem-solving approaches. The benefit of the PESTLE approach is that it provides a basic model for analysing the larger company environment and fostering the growth of external and method comprises. This type of reasoning also enables Topdeck to anticipate future business threats and take measures to limit or minimize their effects, such as the consequences of the worldwide pandemic on the tourist sector, which is now taking place throughout the world. Finally, this research allows a firm to discover and capitalise on available business prospects (Verhage and Visser, 2018).
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Table1: External factors
Government decisions have an impact on business, political decisions have a bearing on the nation's social-economic context, governments can control the process in which innovations evolve, and politicians can affect advance digital acceptance (Kaan Varnali, Toker and Yilmaz, 2011). The UK government has announced a socioeconomic relief package to help owners and investors who have suffered significant monetary damages and have had their activities disrupted because of the Covid 19 closure. Because of their diverse portfolio, which includes airlines, hotels, motels, restaurants, restaurants, and entertainment, they have focused primarily on the tourism and hospitality industries. To stem the outbreak of the infection, all governments have enforced lockdowns and curtailed regional and worldwide travel. Meantime, tourism is related to people's movement, which is harmed by travel restrictions. Travel restrictions have been imposed on all tourist destinations. The UK government has adopted many pandemic tactical strategies relating to health, hygiene and covid prevention measures (Gilleen et al., 2020).
Economic elements that impact the tourist business include interest rates, exchange rate, downturn, rising prices, taxes, and availability of capital. Economic concerns are critical, and they are perhaps the most important factor in determining organisational performance.  If socioeconomic conditions are favourable and existence is assured, the business is appealing for fresh capital, growth, and survival (Kaan Varnali, Toker and Yilmaz, 2011). From 2019 to 2020, Topdeck UK had the steepest drop in hotel occupancy of any English region, with only 20% of rooms filled in July 2020 compared to 90% in July 2019 (Coopers, 2020). At the onset of the outbreak, occupancy in every British region fell substantially, with room rates in the Midlands at just 15 percent of room availability in open lodging firms in April 2020, contrasted to 71 percent the previous year due to covid 19 outbreak (JK, 2021).
Tourism generates £106 billion in revenue for the British market and sustains 2.6 million employments. The sector employs 3.8 million population and has a significant influence on the UK economy. In 2018, 35.9 million visitors visited the United Kingdom, although this figure achieved an all-time peak of 39.2 million in 2017.  Overseas citizens spent £2.9 billion in July 2019 alone, proving how important travel is to the economy. The attractiveness of the city is compared to other cities in the UK is demonstrated by tourism statistics in London, which show that the city has 8 times more tourists than the second - busiest city. Vacations are the most common reason for travellers to visit the UK, accounting for 63% of all trips (Coopers, 2020).
Furthermore, due to many restraints including social distance during the worldwide epidemic, more people are returning to their native lands to spend time with family and continue touring globally. During the epidemic, masks, gloves, and handwash have become everyday necessities. Most nations, including Germany, France, the United States, and the United Kingdom, have turned their hotspot tourist sites into empty lots with no tourists. Every traveller must have COVID-19 and mandatory quarantine tests performed at a government-designated location. The whole expense of examination and isolation should be provided for by the traveller. Thus, it has created a negative impact on Topdeck company (Gilleen et al., 2020).
The severity of these impacts of a global epidemic is based on reducing and removing physical distance and mobility barriers. Thus, after the pandemic has completely gone, licenced for use, and deployed, international travel will be secure to resume in Topdeck's service offerings. Topdeck is conducting groundbreaking research to track vaccine providing and monitoring in real-time. The Topdeck agency has developed new global supervision and speedier recovery plans, which often incorporate tourism, namely air transport and airports.
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During the global pandemic, the focus was on what should be regained when an excessive tourist is ceased; ecological relief was delivered to the vacant city's famed waterways, and garbage, waste may truly be eliminated. The government of the UK, like many other countries, responded to COVID 19 by imposing several restrictions on daily activity, including entire lockdowns, which led to significant economic disruption for many businesses including the Topdeck tourism agency. However, a substantial decrease in air pollution has a short-term favourable influence on the natural ecosystem throughout the country.
The UK Government has already helped individuals who have been harmed by the Covid 19 outbreak in overcoming the tourist industry's decline. The government can make it easy to gain money from tourism. To sustain and encourage tourism businesses in the current climate, the government needs to give at least two years of leisure services. Following this period, the government can gradually reinforce the measures and revert to the previous restrictions when they begin to expand.
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