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The critical investigation would help figure out conclusive suggestions for organisational improvements in the long run.
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The former relates to the trends one can utilise whereas the latter may revolve around intimidation from competitive rivals or other national and international issues.
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Business analysis is simplified after conducting research on the competitors, customers, and even the overall market. Core competencies are identified for sustainability.
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SWOT also appears to merely be a listing technique of individual influential elements which does not entail how the weighing factors can affect a firm’s operations.
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Due to the rate of inflation, the phenomenon of Brexit, the war between Russia and Ukraine, and other issues have dwindled its overall performance. The last quarter in the previous fiscal year noted that the international comparable same-store sales had been lowered by over 5% (Starbucks, 2024). Established by Zev Siegl, Jerry Baldwin, and Gordon Bowker, the company sells spices too, at higher expenses.
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Even in spite of that, the decrease in the global sales of July 2024 have prompted the stakeholders to recruit a new Chief Executive Officer, Brian Niccol, in the month of August of this year (British Broadcasting Corporation, 2024). The appointment of the new CEO helped transform its menu to generate more sales by incorporating distinctively unique and diverse fusion flavours from various countries.
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It is committed to sustainability and to that extent, sources its raw ingredients and other organic materials ethically from small businesses and local farmers’ markets over short transport paths.
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Though it has attempted to diversify its range of edible items other than coffee, individuals usually do not visit its shops for solid snacks, resulting in losses from surplus creations.
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The English rate of literacy is 99%, which implies that ninety-nine persons out of a hundred can read, speak, and write the language professionally (United Nations Associations of the UK, 2024). It can acquire other smaller licensed companies whose profits have minimised to save them from imminent bankruptcy.
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Import and export taxes and tariffs have maximised (Marchau, 2019). Toughening it for the brand to perform seamless international transactions, exchange rates are also volatile, hurting its profitability.
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The threats faced by Starbucks UK can be mitigated as well, albeit with gradual success. The creation of surplus items can be decreased by using Just-In-Time supply chain management software, which will send raw goods only when they are needed, increasing inventory turnover and lessening losses. Corporate Social Responsibility helps firms survive in the future (Aftab et al., 2024). Starbucks UK's operational effectiveness is likely to rise if it utilises electric vehicles to transport materials domestically, downsizing its carbon footprint. Adhering to local tastes of the communities in small towns, coupled with the cost leadership strategic policy can increase support.
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That model has been applied in the context of the selected case study company, Starbucks, which showed that its brand perception is a strength, whereas its weakness involves expensive products, which appear to exclude many customer groups. The cost leadership strategy was recommended to solve threats it faces.
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A SWOT Analysis of Starbucks in the UK
(Continued): Threats
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