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Background of the organisation

ZARA is part of Inditex, a Spanish
retailer that activates in the fast fashion
Industry for more than 40 years.

Zara Is a known and trusted brand for
high quality and unigue design at
affordable price (Srirang, Veeramani,
2021). Their products includes clothing
for women, men and children, beauty
products, accessories, perfumes.

Is an international organization that is
In direct competition with brands such
as Gap, H&M, Asos, Uniglo, Amazon
(Business of fashion, 2021).




“* Administration and Management
“»*Law and Government /
“»*Education and Training .
“*Customer and personal service .
“*Psychology
“*Clerical

“*Sociology and anthropologies
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*’*In the United Kingdom Zara’'s HR
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o8 separated from the stores and is
/ part of the “talent centre” of Inditex.

/

“*HR officers are responsible with
the recruitment which is realized at
HR headquarters in a very creative
way (Inditex, 2022).

“*The HR ensures the labour
relations and negotiation and has
access to the personal information
systems of the employees.
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Adminjgtratjon “»The HR officer requires administrative and

management knowledge on Zara’s business

and activity, from resource allocation to the promoted
leadership style
Management “*HR officers are responsible with the coordination of

people and resources and select the methods and
technigues which are more beneficial for the
organization.



Law and Government

“*Zara Is an international brand based
In Spain and the HR department has
to adhere to the legislation and
Governmental request from each
country where they activate

“*The HR department has to ensure
that all the processes are abiding
the legislation such as Employment '
Law, for wages, working hours,
redundancy, right to work (CIPD,

2022).
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/ One of the responsibilities of HR Is to ensure adequate training is

pr/ovided and for that purpose an HR officer should apply methods of
_curriculum and training design, but also keeping track of the results.

Customer and personal service

<+ Even If it does not necessarily involves direct contact with the customer
It Is important for an HR officer to have good customer and personal
service skills for ensuring customer satisfaction at all points.

“» For Zara the customer has great importance and put greats efforts to
keep high levels of satisfaction.
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“*Working with people is part of the HR main
preoccupation. it is very important for an HR to be

Psych()]_ogy able to analyse different behaviours

“*Knowledge related to psychology is important for
dealing with employees, solving conflicts and
identifying best motivational strategi




The HR officer requires knowledge of specific administrative procedures
mvolved In performing the job.

IT skills are essential to keep records, to manage files, to organize training, to
design contracts and essentially to communicate with the other departments

Soclology and Anthropology

\/

< Aspects related to societal trends are important for HR because they are
Indictors of the market characteristics.

<+ Zara embraces the local cultures and although has a centralized control it

promotes diversity and inclusion
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/ STRENGTHS

_/LEADERSHIP SKILSS
ORIENTATION FOR ACHIEVING

TARGETS

PLANINING SKILLS

COMMUNICATION SKILLS

OPPORTUNITIES

DEGREE IN BUSINESS MANAGEMENT
APPRENTECENSHIPS
BUSINESS EXPANSION

WEAKNESSES

COMPULSIVENES
PROCRASTINATING
IT SKILLS

THREATS

COMPETITION

INTERNAL PROMOTION IN
ORGANISATIONS
ECONOMIC REGRESSION
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