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Background of the organisation
❖ ZARA is part of Inditex, a Spanish 

retailer that activates in the fast fashion 
industry for more than 40 years. 

❖ Zara is a known and trusted brand for 
high quality and unique design at 
affordable price (Srirang, Veeramani, 
2021). Their products includes clothing 
for women, men and children, beauty 
products, accessories, perfumes.

❖Is an international organization that is 
in direct competition with brands such 
as Gap, H&M, Asos, Uniqlo, Amazon 
(Business of fashion, 2021).



Knowledge and behaviour of HR officer 
The Human Resource (HR) Officer should have specific knowledge and 

skills and adequate behaviour such as:

❖Personnel and Human Resources

❖Administration and Management

❖Law and Government

❖Education and Training

❖Customer and personal service

❖Psychology

❖Clerical 

❖Sociology and anthropologies



Personnnel and 
Human Resources

❖In the United Kingdom Zara’s HR 

is separated from the stores and is 

part of the “talent centre” of Inditex.

❖HR officers are responsible with 

the recruitment which is realized at 

HR headquarters in a very creative 

way (Inditex, 2022).

❖The HR ensures the labour

relations and negotiation and has 

access to the personal information 

systems of the employees. 



Administration 
and 
Management

❖The HR officer requires administrative and 
management knowledge on Zara’s business 
activity, from resource allocation to the promoted 
leadership style 

❖HR officers are responsible with the coordination of 
people and resources and select the methods and 
techniques which are more beneficial for the 
organization. 



Law and Government

❖Zara is an international brand based 

in Spain and the HR department has 

to adhere to the legislation and 

Governmental request from each 

country where they activate

❖The HR department has to ensure 

that all the processes are abiding 

the legislation such as Employment 

Law, for wages, working hours, 

redundancy, right to work (CIPD, 

2022). 



Education and training

❖One of the responsibilities of HR is to ensure adequate training is 

provided and for that purpose an HR officer should apply methods of 

curriculum and training design, but also keeping track of the results.

Customer and personal service
❖ Even if it does not necessarily involves direct contact with the customer 

it is important for an HR officer to have good customer and personal 

service skills for ensuring customer satisfaction at all points. 

❖ For Zara the customer has great importance and put greats efforts to 

keep high levels of satisfaction.



Psychology

❖Working with people is part of the HR main 

preoccupation. it is very important for an HR to be 

able to analyse different behaviours

❖Knowledge related to psychology is important for 

dealing with employees, solving conflicts and 

identifying best motivational strategies



Clerical

❖The HR officer requires knowledge of  specific administrative  procedures 
involved in performing the job. 

❖IT skills are essential to keep records, to manage files, to organize training, to 
design contracts and essentially to communicate with the other departments

Sociology and Anthropology

❖ Aspects related to societal trends are important for HR because they are 

indictors of the market characteristics.

❖ Zara embraces the local cultures and although has a centralized control it 

promotes diversity and inclusion



Benefits for 
ZARA

❖valuable team player

❖experience in managing people

❖leadership skills

❖good communication skills

❖task achievement and results oriented
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