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        Employee engagement is the level that shows about the working operations in terms of maintaining enthusiasm and dedication that a worker feels in to their job (Sun and Bunchapattanasakda, 2019). Working on employee engagement in the firm can be a critical element for the organization’s success as it can rely on the levels of job satisfaction and employee morale. 
The essay will focus on the firm Premier Inn, which operates with its headquarters in Dunstable, England, United Kingdom. The firm was founded in 1987 and operates around 800 hotels (Premierinn, 2023). The essay related to the employee commitment will be showing about the role of human resources and the employee lifecycle. Further, it would be showing about the employee lifecycle, and engagement mode will be employed for gaining proper inclusivity from the workers in the workplace.  
           The employee engagement lifecycle is the process that is based on the aspects showing the expression related to various stages through which an employ goes while engaging with the company (Kwon and Kim, 2020). 
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Figure 1: Employee lifecycle

(Source: Orgnostic, 2023)

This process includes various stages, which are an attraction, recruitment, on-boarding, development, retention, and departure, which is stated in the above image. Moreover, by implementing the employee lifecycle model, a firm like Premier Inn can foster various types of benefits that are as attracting the top-level talent in their company (Lee et al., 2020). Furthermore, they can also foster benefits like retaining valuable employees by increasing their engagement levels in the company. This can also provide them with benefits like improved performance and productivity by ensuring compliance through mitigating various types of risks that can be faced within the company. It can also help the firm in gaining proper levels of work culture that would allow the organization to increase its profitability (Saks, 2019). 
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Figure 2: Revenue of Premier-inn

(Source: Statista, 2023)

The above image states that the firm has generated a profit of around 1895.1 Million from accommodation and 730.1 Million from the F&B sector of their hotels in the year 2023 (Statista, 2023). This has made the firm to be highly competitive in the nature of the hospitality industry. The further elaboration of the employee engagement cycle in the context of Premier Inn, like in the first stage attraction, they are attracted towards the workplace of the organization through the working culture and other factors (Saks, 2022). The human resource executives are focused on working on the aspects of maintaining proper employee attraction factors in their workplaces. The second step of the employee lifecycle is recruitment. This makes the HR executives of the company work on hiring new individuals to increase their workplace capabilities to achieve organizational goals and increase their organizational performance. 
Moreover, another stage is backed by on boarding, which makes the human resource authorities of the company to make in the process easier by placing interest in highly potential employees in the company (Riyanto et al., 2021). Through this process, they make the employee to be settle down in a comfortable manner with the working procedure of the company. It makes the higher authorities to show a proper path of their success for working in their workplace. 
This process is further followed by the stage of retention, which makes the HRs to place in their working condition in a comfortable manner for retaining more of the employees and bringing in the required levels of boost in retention values (De-la-Calle-Durán and Rodríguez-Sánchez, 2021). The worker life cycle works ahead in terms of development, making the higher authorities to put in their focus on increasing the proper level of the development of their workers. This is being done in terms of providing the required stance of the training and progress process. All the workers working in Premier Inn can be offered encouragement over the learning and development process. This would be allowing them to have a proper professional enhancement in their working areas. Lastly, in the end, this process is backed by the concept of separation. This stage operates as the entire reflection of the learning that is being learned by the employees while working with the firm Premier Inn (Ababneh, 2021). It also makes them to place in the proper working in terms of their future opportunities as per the learning that is being developed by them while working in the premier inn. 
Moreover, the further concept that is lone prime responsibilities of the human resource executives is the employee inclusivity. The organization's central body focused on increasing employee engagement in the firm is the human resources executives .They work on increasing the levels of employee engagement in the firm by working on the various factors that are like facilitating communication, providing recognition and rewards, and retaining the employee as per their well-being. Further, they also work on improving employee engagement in terms of making use of the right tools for increasing the values of the technologies that are embedded by them in the working procedure of the company. 
The human resources individuals of the company are majorly focused on providing out the employees with the different solutions for the problems that they are facing in a time of working in the organization.For example, any of the employees have come into a conflict with the company's higher management in terms of their working tactics. This makes them to provide the employees with peaceful working conditions that are favourable in terms of higher authorities and the employees as well. 
They also work on the aspects of maintaining the working practices in terms of formulating the growth programs and bringing in a customized learning environment for the employees that can assist them in retaining employees for the long term. It makes the HR redefine their working practices in the company to bring in the appropriate levels of performance evaluation by fostering the development of the company's future leaders. The role of human resources officials in maintaining retention rates in required terms by including in more of the factors that are most likely acceptable to the employees in their workplaces. Engaging the employees in appropriate terms in the workplace of the premier inn, the HR plays an essential role in terms of providing the employees with the aspects of continuous development and support from the higher management officials of the firm. 
There are a variety of methods that can be employed with the human resources officials in the terms of employee engagement. The strategies for escalating the employee interaction in the firm are like taking employee surveys, which can help in gaining proper levels of preferences that are to be shared by the employees and make the arrangements in appropriate terms. Moreover, the other strategy that works in employee engagement is upholding company values. This can help the employee effectively create an atmosphere that is primarily acceptable by all for working in this area. Furthermore, the promotion of the employees in the workplace is one of the best strategies that can help in increasing the values of their commitment within the agency. For example, the HRs of the Premier Inn can also make use of the strategy, like recognition of the top performers in the workplace. This strategy can help them in gaining the required information about the ones that are the top performers within the organization and are helping in increasing the value of the company in the overall hospitality industry. Moreover, holding the leadership to be accountable for improving these values in the workplace is also a primary strategy that could be providing the support to the HRs in increasing the employee engagement values. 
Furthermore, holding in the employees to be accountable for their operations in the company can also work as one of the primary strategies for improving their working stability with the higher authorities of the firm. This strategy can also help in improving the working tactics in the areas of operations of the organization Premier Inn. Providing them with more significant opportunities for improving employee engagement values is also one of the primary factors in terms of growing these values in the workplace. 
Therefore, increased levels of employee engagement in the organization Premier Inn can provide them with various types of benefits that are like raised levels of productivity. This is one of the most critical factors that are backed in the operations of the company. It would be providing the employees with strong bonds and relationships with the customers. Moreover, this would allow them to foster benefits like reduced employee burnout, as it would make the employees more capable of earning out their living in the company’s in proper terms by managing out the operations in the required manner. This can also reduce the rates of absenteeism that are present in the company Premier Inn. It can also be providing the company to have with benefits that are like higher retention levels and less workplace stress in the working areas. 

There are various types of the models that can be utilized by the human resource executives of the company to enhance the values of worker inclusivity in their workplaces. The human resource individuals can make use of the zinger model of the employee engagement. This model includes various stages that are divided into the sub-parts of their operational areas in the form of a pyramid. 
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Figure 3: Employee engagement pyramid

(Source: Workhuman, 2023)

The bottom row denotes the necessities, the second row shows the uniting in the company, and the last and the third row shows elements for boosting the performance of the employees, which is stated in the above image. This model of employee engagement provides all the fundamental aspects, such as placing a reason for engagement, capacity to engage, and providing similar alignments. The bottom line of the model includes various stages that are like enhancing the well-being; enlivening energy, making things meaningful, and leveraging strengths (Barreiro and Treglown, 2020). Further, the second line shows about the elements like building relationships, fostering recognition, and mastering the values of moments. Moreover, the third stage shows about the values for increasing the performance levels of the employees. This includes the aspects like maximizing performance and marking the progress made in terms of employees and the management level of the premier inn. 
Lastly, the top of the pyramid is followed with the concept of achieving the results in terms of enhanced relationships between the employees and other higher officials in the company. This can be applied in the firm Premier Inn in the ways that the managers and human resource individuals of the firm must follow in the aspects that are more likely to be accepted by the employees and other officials, placing their working tactics in the areas of operations. This would allow the higher management to achieve proper levels of work in terms of maintaining out the required levels of operational practices in the areas of placements and performance improvement.
The above essay, based on employee engagement, has concluded about the responsibility of HR individuals in enhancing employee engagement levels in the organization. Moreover, it has also shown about the various methods for improving the employee engagement levels in terms of organizational performance. This has also included about the aspects of maintaining out the leverage in the areas of operations through making use of the employee lifecycle stage. Further, the essay has shown how, through making use of the zinger model of employee engagement, the managers can maintain inclusivity in the firm. 
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