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Introduction
This is a reflective report in which I will analyse my personal development, past experience that helped me to be where I am today, strengths and weaknesses and  my areas for improvements. I will analyze the process I went through as an interviewer and interviewee and the feelings that I had about it at that very moment. For this reflection report I will use the Gibbs reflective cycle (Gibbs, 1988).


























How did I got where I am today.
I was born in Romania within a family of 4, two younger brothers and an older one. At the age of 14 my family had lost their businesses and we had to move to Cyprus after being homeless for about a year. After moving to Cyprus I had my first job and I have being independent since then. Since that age I knew that I have to do something to put my life in order. 
At that point I was  anxious and a bit depressive, but I felt more motivated because I knew I can do it and that I am capable of it, although I was only 15 years old. 
At my workplace in Cyprus year after year the CEO of the company have seen that I am a responsible person and gave me different responsibilities. At some point I have being responsible for a whole supermarket including opening/closing times and supplies where my confidence has grown and I became even more motivated.
At the age of 23 I came to England and after changing a few workplaces and trying to find a place my own I have found the job that I like and I finally got my own place where I am finally at peace with myself.


The interview
The interview had helped me to have a bit of understanding of how it is to hire personnel within a company, and how it is to be at an interview for my desired job. It is something which I thought that it is very simple and easy to do. I thought that the questions are some random questions but I learned that they hide a much more deep understanding of the applicant for example:
‘’What is something that you use to believe but no longer believe?’’ I found out that this question Reveals my ability to change and my open mindness. One of the most difficult part of a job is the learning part. As a new job, there might be new ways of doing things, new culture and for sure there is going to be new relationships. This new things, are going to be difficult for me to change if I am stuck in my old ways. This question makes me understand the size of that change. If I am answer something like ‘’I used to believe is easter bunny but not anymore’’ is not a good answer, but if I ‘’say I used to believe that creative thinking is something that you get born with but now I know that it can be learned’’ It shows that I am the kind of person who is willing to learn and have an open mind (Sara, 2018)
At the question ‘’what are your strengths and weaknesses?’’ After taking a closer look at myself I have discovered that my top strengths are time management, communication and team working. This skills I have developed over the years by living in a multicultural country and working with different people with different backgrounds. As weakness I have discovered an important skill that I need improve is leadership as this skill is an essential skill for my future development. At the same time I have discovered that I am more a democratic kind of leader as I tend to ask for opinions before to take any action/decision that is going to affect everyone. I am aware that this is an important skill for my future career development this is why I am working on this specific skill. 
At the question ‘’What did you look for when you hired people in the past?’’ This question made me understand that the employer looks for my quality of choosing people.
‘’Why do you think you will be a good candidate for this position?’’ this specific question I found it being very challenging as I have not thought why would someone ask this kind of question. I could not answer ‘’because I need a job/salary’’ as most of the people just need a job for a simple reason and that is the salary. I know now that an employer needs a top quality service return, for the money they pay.
When I have being asked ‘‘what is your managing style?’’ I have found that my managing style is democratic style as I like to share information and make the team participate. I like to bring people together and engage with everyone. 
During this interview I have found that I have a few weaknesses that needs improvements. My first and most important weakness is leadership at which I have to work and this skill is crucial for my future development and career.
After finishing my interview I have received my tutor’s feedback and questions. I have not been expected those kind of questions which I have found them challenging and I felt under pressure. I have started to sweat a bit because I felt like I am not prepared for the position I am applying for. This have made me understand that I need to gain more knowledge about the job and the company that I am applying for. As well I have found that I have an important weakness that I need to improve because is a key skill in becoming a manager. 
Self evaluation 
Learning style
Learning style refers to the ways someone comprehend information. Everybody have a particular way of leaning style. Understanding and knowing my own leaning style helps me to learn effectively. 
My own learning style according to Kolb (1984) is accommodating (feel and do) because I prefer doing things in order to learn, I suppose that is because while doing experiments, for example, I can see the cause and effect, feel and touch. Why this works for me, I think is because when doing things, something new, involves all the senses, feeling, seeing, excitement etc. and when all senses are involved my mind retains information for a longer time or maybe for the rest of my life (Mindtools.com, 2019)


Personal development plan
SWOT analysis
SWOT stands for strengths, weaknesses, opportunities and threats. Although the SWOT analysis is mostly used by businesses to improve their operations, it can be used for my personal development too. The analysis includes figuring out a my attributes. SWOT is an appraisal technique to find loopholes and strong points and implement them in an orderly manner. An initiative is expected after the evaluation process to incorporate changes that are constructive and will lead to more opportunities (MindTools, 2009). Carrying out a SWOT analysis shows the pros and cons that I have, but the results depends on how I react to the result of the analysis and apply it for my development. 
Through strengthening my weaknesses and overcoming the loopholes, I can take advantage of the strengths, but I can also realise the challenges that can outweigh strengths and possibilities. Accepting weaknesses and turning them into strengths and is a smart and effective step (Contribuitor, 2020).
After analysing myself I have come to the next results:
Strengths: ability to get along with people
                  Reliable
                  hard-working
                  able to take initiative
                  honest 
                  attention to details
                  time management
Weaknesses: leadership 
                       No work experience relating to management
                       Lack of educational certificates
Opportunities: Gain experience of dealing with people
                        Possibility of getting promoted at work
                        Possibility for further studies
Threats: Lack of training at work
              Covid-19
              More experienced colleagues
              Unsupported at work

Smart objectives
I have learn how to make goals more than just wishes and to take an action by making them smart goals. SMART stands for Specific, Measurable, Attainable, Relevant and Time-bounded (Phil, 2012). The smart objectives helps me reach my goals turn my visions/whishes into realities. 
My smart goals are as follows:

	
	Long-term smart goal
	Mid-term smart goal
	Short-term smart goal

	My goal
	
	
	

	To become operations manager within the company I am currently working.
	To be the operations manager withing 5 years
	To be promoted in any functions within the company in the next year, where I can show that I am able of becoming operations manager
	To buy a motorcycle that is going to help me commuting to work within 6 months

	Skills to be learned 
	
	
	

	Leadership, create good work environment, respect and treat everyone equal. 
	To be successful in learning the necessary skills to become a successful manager
	Use the learned skills
	Learn something new everyday for future use as a manager.

	Next step
	
	
	

	Finish leadership and management university course 

Read more books about management
	I want to finish the first year of leadership and management with new skills to apply to in workplace 
	To be promoted at my workplace due to my new gained knowledge and skills
	To apply the new skills and knowledge gained this year to my workplace



My understandings and expectations
My employer will expect some specific things from me when I will be hired an as well I will be expecting things from my employer. 
My superiors will expect me to be always on time for work and leave only when I have finished my job. In a case that I am going to be ill they are expecting me to call in and let them know before my duty to start. My employers are expecting me to follow the company rules and respect the others colleagues (Chron.com, 2011).
Employee expectations are: the prompt and accurate salaries, sufficient training, safe working environment, clarification of business procedures and especially my job duties. 
I understand that my attitude is important at the workplace. My mood impacts my interactions with my colleagues, managers and clients/passengers. By having a good attitude within my workplace it will help me to look for the best qualities in people that I am working with and making the workplace a more enjoyable place. As well it helps me to achieve even difficult tasks without complaining (Career Trend, 2010)
By keeping my promises and doing what I am saying that I am going to do I will become a dependable person in the eyes of supervisors. My superiors and supervisors will count on me to carry out tasks. By being efficient will make me an respected worker and will help me to progress within my career (Chron.com, 2011).
















Johari window
This trimester I have learned about Johari window and how it can help me to find more about myself. Johari window is a psychological tool created by Joseph Luft and Harry Ingham in 1955(Communication Theory, 2014) . This type of tool is helping me to find out informations about myself, informations like feelings, experiences, skills, views, attitudes ect. which are separated in four perspective like the window below based on myself:
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                            ?

Silly, bold, sentimental, mature, tense, spontaneous, nervous, powerful.
Clever, independent, intelligent, logical, proud, wise, observant
Adaptable ,able, cheerful, friendly, witty, happy, helpful, modest, kind, trustworthy, organized, calm, patient, relaxed
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