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LOCATION:  Swansea 
	



LLEOLIAD: abertawe

	LEVEL 6
	LEFEL 6

	EXAMINATION PERIOD
	CYFNOD ARHOLIADAU

	
	



MODULE CODE: BMPS 6001 
Management Of Resources Within The Public Sector

TIME:  2 Hours  
answer all questions

Equipment or materials required – None
Adnoddau neu ddefnyddiau sydd eu hangen – Dim

Instructions
The examinations consist of five questions and all must be answered.
Each question is worth a total of 20 marks.







Questions

1. Critically evaluate the economic theories of Adam Smith, Karl Marx and John Maynard Keynes, and the relevance of these theories to the modern context of public services or policing.

2. Systematically evaluate the Parliamentary budget cycle financial process, outline each of the key components and suggest recommendations about how the system might be improved.

3. Gendros Town Council (GTC) provides a wide range of public services to the 250,000 people who live in the town. GTC has the following structure:

	Elected Members
	

	Full Council (meets monthly)
	1

	Councillors elected every 5 years
	72

	Leader
	1

	Cabinet Members
	10

	
	

	Officers
	

	Total number of officers
	9,000

	Chief Executive
	1

	Chief Finance Officer (section 151)
	1

	Directors
	5

	Departments
	5

	
	

	Annual budget
	£500m

	Departmental Expenditure Limits 
	£100m



The Leader of the Council is concerned about performance measurement and management. Her main concern is to ensure that all resources are managed to the highest standards, and she would like your perspective on the importance of authority, responsibility, and delegation.
4. Performance management can be seen as a hard task which involves a constant stream of stressful challenges. However, this is often not the case in high performing organisations. What lessons from the best could be cascaded to the rest?

5. Public service and policing organisations face major decisions daily, what considerations might enable the modern manager to make more effective decisions?
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