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Executive Summary:
The golden rule of running a business organization is to follow all the rules and regulation with perseverance and consistency. It is not a very easy task to run any sort of business easily. The owner as well as the management has to be very attentive in maintaining the quality service that they have promised to their customers. In order to maintain the organization as well as its employees, any business has to go through some rules and methods by the book. This assignment analyzes the development and relationships inside an organization and how it can be implemented inside that business. The problems that arrive in an organization and how to solve those problems in a workplace; all these aspects have been mentioned and discussed briefly so that anyone can have a general knowledge of solving such kind of problems.  
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[bookmark: _Toc17131010]Introduction
Career planning is an essential tool that helps an individual or organization to develop their personal and professional life and at the same time increase efficiency and effectiveness in that individual’s or organization’s respective career path. By definition, career is an evolving cycle of a person’s or organizations’ experiences over a certain period of time (Evans, 2003). Career is not defined just by a particular job, rather it revolves around process, an attitude, behavior and a situation in a person’s professional life in order to achieve his/her career goals (Reid, 2004). During the process of career development, individual goes through various stages by which he/she learns about career development with an immense amount of experiences. Career planning starts with the stage of apprenticeship where a person is in the learning stage and then s/he will move on to the next stage where her/his colleagues join in a team and work together for certain projects. With those acquired knowledge and experiences in young adulthood, individuals reach their establishment or mid-life where they start working as a mentor and teach other young adults. Finally, at the last stage, that person reaches his/her late adulthood where he/she is likely to retire from work life. In this whole process of career planning, individuals go through several life experiences where they learn about professional life till the day of their retirement. An ideal and sound career plan consists of proper strategies to arrange each stages according to personal choices and preferences. For the purpose of completing this assessment, this study will work on the hospitality industry based on London, UK. The study will establish based on the information of the performance management and career development plan of the employees in a hotel named Holiday Inn London Kensington Forum. This hotel is located in 97 Cromwell road, London SW7 4DN, England. 





[bookmark: _Toc17131011]Importance of HRM Practice within Holiday Inn
In hotel management industry, meeting customer needs and expectations are the first priority of any hotel and keeping this preference in mind, hotel management do their best to satisfy their guests by providing various services and facilities (Reid, 2004). Meeting only customer’s expectations cannot hold a hotel management smoothly. The people who are working for this hotel in short in every level of employee, their needs has to be met as well to get the best performance out of them. This includes rewards for the best performer, pension scheme, insurance cover, sick pay, holidays and leave arrangements and many other benefits from the hotel management (Armstrong, 2012). Additional benefits like wellness program, child-care benefit, cafeteria-style benefit may also work as an incentive for the workers. Moreover, a hotel manager must also adhere to the “Fair Labor standard act” which provides provision for the minimum wage, child labor along with overtime laws. Flexible working hours are one of the facilities that an employee can expect from a company which includes job sharing, sabbaticals, telework. However, in a hospitality industry, this flexibility is rare as it requires physical communication with their guests mostly. The manager of the Holiday Inn’s hotel is to meet such expectations and needs of both the guests and employees. The manager needs to observe his/her employee’s performance for judgement and physically talk to his/her guests to get feedback of the hotel management. For example, if a manger sees that two of his/her employees are gossiping while in duty and not paying enough attention to the customers who need help or disturbing them with their small talks, then the manager immediately needs to take action against this irresponsible behavior and make sure that this kind of incident do not occur twice. The manager can also penalize them for making mistakes after proper warning. At the same time, special bonus can be given to the best performers of the hotel who are responsible and active in their respective duties which works as an incentive to make their performance better and develop the employees’ career. The same kind of requirements are meeting the Holiday Inn hotel where the hotel has the policy to reward the bets employees while already being considerate of their basic rights and for labor agreement through the labor union for hospitality workers in the UK.
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In order to assess some of the potential benefits of personal development to organizations like the Holiday Inn, the following aspects have been identified that could be considered as the benefits to the development of the organization.
[bookmark: _Toc17131013]Improving the existing skills of the employees
 Some employees already have existing skills that contribute to the organization. However, it is always possible that the employees may not know how to utilize their skills properly. In Holiday Inn, there are plenty of staffs with their own work responsibilities. Each of the staff in various department have separate skill requirements. For instance, the staffs who are responsible for handling the guests’ need and their requests are expected to have better communication skill and time management skill. So in that case the organization already hires the necessary staffs who have such skills. But it is possible that these skills of the new employees could be not as better as the organization expects. So trainings for instance is a good way to bring these employees under the development of such skill. Since employees already have the skills and they know the basics, the training programs help them to learn more and enhance their existing skill until they get better at their work. So facilities like training or consultation by the supervisors are something that can help the employees to improve their existing skills which they could make use of to contribute to the development of the organization.
[bookmark: _Toc17131014]Identify the hidden talents of the employees
 It is always possible that the organization may have some employees who have special skills and attributes that can drastically help the organization to achieve its objective, but the employees may not be aware of using their hidden talents. So promoting the personal development of the employees by the management can be a good way for the employees to realize their potential and work on to improve it. But to achieve such benefit, the managers need to have the skills to identify the hidden talents of the individuals. For instance, if the management at Holiday Inn puts the employees in various situation where they might have to use their own instincts to make immediate decisions, then it is possible that the management could find some employees who have amazing level of decision-making ability and skills such as this can be really useful for the organization in many difficult scenarios. Win enough encouragement and training, the employees can learn how they could use their hidden skills which can benefit the organization.
[bookmark: _Toc17131015]Syncing the vision of the employees with the organizational goals
It is important for any organization to have their employees understand and care for the organizational goals and objectives. In order to achieve such dedication of the employees, the management has to promote the career development of the employees. Apart from this, the management also has to offer rewards based on the performance of the employees which will also encourage employees to develop their skills and they will eventually start to care for the organizational goals and objectives. This could lead to employees sharing their vision with the organizational goal.
[bookmark: _Toc17131016]Employee performance that improves the outcomes of the operations of the organization
As the employees develop their employability skills, they start to perform better in many ways and their ability to do a task better can hugely benefit organizations like Holiday Inn to have better outcomes. For instance, if Holiday Inn could conduct a training program for their employees regarding the time management skill, then it would be possible for the employees to learn different ways to manage their tasks in hand within timely manner. This in turn would allow Holiday Inn to have staffs who are able to deliver the hotel service effectively to the guests which means better service outcomes for the organization, thus making the personal development of the employees a very important part of the development of the operations of the organization in various ways which is why this is necessary.
[bookmark: _Toc17131017]Increase the motivation of the employees
Without motivation the employees would not work effectively in the workplace. With enough encouragement on the personal development of the employees along with rewards, the employees start to become motivated to do their task better which not only helps the employees but also improves the outcomes of the organization.


[bookmark: _Toc17131018]Lower rate of the cutting of jobs
The skill development of the employees allows them to work efficiently which benefits the organization to achieve their objectives. As long as employees have the opportunity to develop their career in the organization they do not feel the need to quit their job. The organization can also have a stable workforce that understands the goals of the organization so this is why methods to ensure the development of the employee skills could be necessary for the organization.
[bookmark: _Toc17131019]Benefit of Managing performance and succession planning
Succession planning is one of the necessary parts to fill any sort of gap in the organization and improve employees’ performance in the long run. A hotel manager can contribute a lot this process of succession. A manger understands the need of a successful succession and selects candidates who are eligible and familiar with this hotel industry. The manager chooses candidates suitable for hotel industry based on the past performance in other jobs and places them to the positions suitable for them. The manager also observes the employees after selection and position whether they need any training for further learning for this new role. If there is any candidate with zero experience, the manager needs to take extra care of that employee and provide him/her with proper care and training so that he/she can excel in his/her career without facing any obstacles in life. Performance in the job sector is a very essential tool as it helps one to achieve better knowledge and experience in his/her career path. Succession planning plays a great role in this criteria as it helps to find out the perfect candidate for any organization (Daniels, 2000). A successful succession plan may lead to the future leaders of an organization. Thus, special emphasis has to be put on to find out a perfect candidate for any position. The core objective of any managing performance and succession planning is to find out the eligible performers for any position and utilize their ability in the right place. For example, the hotel of Holiday Inn, has a well-articulated set of responsibilities designated for each role and the succession plan in the organization helps the potential candidates to sharpen own skills to fill in on those responsibilities and progress on that position in the hotel. There is a significant difference between high performance and high potential. In order to distinguish these two, the management has to put the perfect person at the perfect position. This will help the organization and its employee to excel in their performance and bring better future endeavors. Thus, a succession process not only helps the organization but also the employees 
[bookmark: _Toc17131020]Benefit of Support structures within the organization
Support structure plays a vital role in any organization for managing and supervising tasks in order to fulfill customer requirements. Regardless of the size of any organization, a support structure is an essential part of a business. In order to maintain coordination and coherence, a sound support structure plays a pivotal role. A support structure is the base of any organization and it should maintain mobility and change according to customer needs and socio-economic or political issues. 
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	Source: (Bartlett, 2015)
Some important support structure of an organization is the Human Resource, management, outsourcing, cross-training etc. Human resource management is the department responsible for hiring eligible candidate for a certain position and keeping track of their performance inside the organization so that their operations are completed properly (Dessler, 2014).  If the HRM does not perform its duty responsibly then the organization might face huge loss in near future as putting a wrong worker in a wrong place will result in a poor performance. For example, the hotel Holiday Inn has a dedicated HR department with employees particularly working for managing and balancing employee recruitment in the organization according to demand, balancing their work schedule, training inducted employees, etc. On the other hand, management department manages all the works and duties that are performed by the workers inside this organization. The manager of an organization is head of this department whose one of the main responsibility is to motivate his/her workers working on a project. There are different levels of motivation based on human needs. Basic needs that is food, sleep etc. personal needs i.e. respect, self-esteem, social needs i.e. a need to be accepted as a part of group. Depending on these needs one expects to be motivated by their employer. In the pyramid below we can see the human needs hierarchy where at the bottom there is physiological needs, then safety and social needs, next is esteem need and at the top there is self-realization needs that a person expects to be met during different stages of his/her life. 
[image: ]
Cross-training is the department that allows its employees to flourish their talents and better their performance. They are encouraged to attend seminars, workshops and special training sessions so that employees can sharpen their skills for better performance. Additional training works are found out by the outsourcing department for future development. All these departments together make an efficient and sound support structure whose responsibility is to make sure that all the employees are playing their parts well (Sweney, 2005). In the case of hotel Holiday Inn, each and every employee is able to take their own decisions for the betterment of the hotel within the confines of the hotel guidelines. Also, the employees are entitled to professional training that can effectively help them progress toward own career development while being relevant to organizational need for skills. 
The manager of the hotel Holiday Inn is the second in command and he/she needs report to the superior that is general manager of that hotel. As a second in command, Holiday Inn’s manager is advised by the accountant regarding the financial condition of the company. The manager has certain responsibilities like keeping keen eyes on other department’s managers i.e. HRM, accounts, marketing and sales, foods etc. each department has to work in a synchronized manner so that all the operations of this hotel are done properly. For example, accounts manager informs about the current accounts condition and based on that condition what changes needs to made. If there is a shortage in the food and beverage department because of lack of human support, then it is notified to the human resource department to hire more employees for food and beverage department. Room service department depends on the foods and beverage department for the items that are ordered by the customers and also on the resource department for supplies additional resources like extra beds, pillows demanded by any guest.  
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[bookmark: _Toc17131022]Career planning
Career development planning requires rigorous research on the field that an individual is planning to work in where enough information and knowledge is essential to collect before diving into the pool of work with other competitors in order to examine one’s compatibility (Williams, 2006). In the hospitality industry such people are needed who are extrovert, communicative and friendly with others. To work in a hotel, one needs to interact with guests everyday on a regular basis whether it’s face to face or over the phone or via any social media. In order to excel in this particular career path, one need to have a perfect blend of knowledge in both theories and field work. In this case, hotel management course can help an employee of this hotel or any other hotel to perform better in his/her career path. 
[bookmark: _Toc17131023]Administering people in accordance with guidelines and career pathways
Before diving into any career path, one need to analyze his/her preferences according to the required skills that is necessary for that particular industry (Attridge, 2009). An effective career path needs to be chosen as a part of career development. An employee has to have the capacity and mentality to learn new things in life while working in a hotel so that he/she can accomplish the apprentice stage with proper knowledge. On the other hand, a manger needs to be sincere in his/her work and keep keen eyes on the employees to observe their performances. For example, when a manager of the Holiday Inn hotel sees that one of his/her employee i.e. bell man has the potential to excel in his/her career and have chances to become a hotel manager one day then the manager should always give enough training and scope to learn more for that employee so that he/she gets proper training at the early stages and get the chance to use those experiences later in his/her life. In order to acquire the knowledge according to the Maslow’s model, it is very much essential that an employee goes through all the stages of his/her career path and gain proper knowledge to accomplish success in life. In the Holiday Inn hotel management system, there is also specific guidelines that are updated and implemented time to time for developing new recruits career thought eh hospitality industry toward  more meaningful and actualizing position in the form of succession plan. 
[bookmark: _Toc17131024]Managing career development of people
One needs to prepare himself/herself at the very early stage of life before choosing a career path for own. Without proper research on that field any person can harm the career severely. So it is very essential that proper study and assessment is done as per the skills and requirement while deciding a career path (Evans, 2003). The management of career development require an immense amount of time and effort which starts from the early childhood. A student while studying at the primary level of academic life, she/he needs to decide which path is suitable for him/her according to his/her own choices. For example, if a boy wants to become a doctor in future, he needs prepare himself accordingly from his school. Studying mathematics and giving especial emphasis on life sciences like biology should be his main focus. If he gives more attention to his literature studies which will not suitable for a medical profession, then he is in the wrong track. Thus, in order to make sure he stays in the right track, he needs prepare himself from this very early stage. At the same time, he needs to analyze whether he performs well in those categories and how much he is devoted to this career choice. Making a career choice goes through several steps in life, one at a time, to achieve the desired position in life. In the hospitality industry, a hotel manager needs to make sure that his/her employees are capable enough to follow the assigned duties and in order to make them flourish in their career, they need to be guided properly so that their performance gets better with the passing span of time. Arranging different workshops and seminars for different career choices and sending them to the right training sessions are the main responsibility of a hotel manager.
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If someone wants to be an owner or manager in a hotel industry like manager in the hotel Holiday Inn, at first he/she needs to have proper knowledge of that sector. At first, he/she have to match all the skills and abilities with the required knowledge of that industry to check whether he/she is suitable for that industry. After determining the goals, one need to match personal strength and weaknesses with the skills of that industry. If he/she sees that he/she is a social person and can communicate with people for long time without being tired and keeping a smile on the face, then he/she can approach for the career path relating to customer service, customer representative or so on. One need to be determined and brave enough to be a manager in the hotel and someday reach the position of the board of directors so that soon he/she can invest in that industry to get ownership. A manager needs to obtain some high quality experiences with certificate of excellence in his/her work place and at the same time need to save up funds for future investment so that it can be used while buying his/her own hotel in future. 
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Assessment is a technique which assesses employees at a higher level and evaluates their performance of interaction with people on a day to day basis. This evaluation helps the management to take decision based on an employees’ performance. The hotel management takes this assessment and evaluates the manager of the hotel Holiday Inn and assigns tasks according the manager’s capability. For example, a manager should be assigned to those tasks where he/she can lead a certain group of people and work as a team player. The manager then evaluates employees working under him/her. Performance appraisal is the first step towards coaching employees at an organization. Setting goals for each employee, scope for individual development and special training for all are the steps towards a successful appraisal process. 
The essay evaluation method helps the management to find out suitable work for each and every employee where the essay brings out the perfectly suitable work for them. Through this essay process, the management is able to assign suitable task for everyone in an organization (Skaggs, 2004).  Setting objectives within a certain time frame is another method of appraisal done by a hotel manager. The manager of Holiday Inn does this work on a daily basis and evaluates his own and the employee’s’ performance based on this technique.  And if this goal can’t be achieved within this time frame then what techniques can be taken to solve these problems in future. 
Rating scale is one of the methods that is used to judge the performer’s work. Based on the activities and effectiveness, a certain amount of rating is done on each and every employee. This helps the management to distinguish the best performers and the worst in an organization. A 360-degree feedback on the employees’ performance can be effective to judge the performance as well. As in the hotel industry, it is very important to know customer feedback on every employee, this can work as an essential tool for a hotel manager to keep the work in an organized manner. This feedback then helps the manager to make decision for future strategies. For example, in Holiday Inn, there is a practice of re-evaluating employee performance with all available information from customers, management and peers to decide on their promotions and increment on an annual basis, while part-time workers are often presented with permanent job opportunity if their induction period is observe to be exceptionally productive.    
[bookmark: _Toc17131026]Methods of ensuring fair and objective assessment/appraisal
Ensuring a fair assessment process for each and every employee is one of the core responsibilities of hotel management. Biasness and partiality is something that cannot be tolerated during the assessment process if better quality performance of the whole organization is expected. In any organization employees need to be judged based entirely on their performance rather than personal relationship with someone at the higher rank (Alexandrov, 2007). Moreover, all employees should be judged considering their ranks and position. If one department’s worker is evaluated with another then it would be a wrong process as their working process and criteria are totally different. Thus, there should be a balance in the rating method for every department’s employee. A fair method of rating can lead to the right strategy to be taken for future development process for ensuring higher level of efficiency for the employees. 
In order to create a fair rating policy, there can be an unbiased third party who can assess the rating system for that particular organization. If a manager does this rating process, he/she might be unconsciously biased towards a particular person as a good colleague. Thus. To mitigate this problem, this unbiased third party evaluates the rating system and submit the report to that organization. Holiday Inn’s performance evaluation policy is based on this principle as the whole evaluation has bits and pieces of various kinds of evaluations one of which being third-party given rating. 
A one to one appraisal interview then need to be conducted so that employees don’t get offended by the rating and they can openly talk to their supervisor about their mistakes and defend for it. There are many managers who believe in negative conduct and insult their employees in front of everyone else. They think of as motivations for better performance rather it works as demotivation for majority of the employees. Thus, managers need to have positive mentality where he/she encourages the employees for better performance and shows them the path or suitable training session to improve them as a person in future. 
[bookmark: _Toc17131027]Methods to monitor evaluate and record individual feedback
Several steps and methods can be followed by a manger to evaluate the performance of the employees of an organization. For instance, the manager of hotel Holiday Inn takes some innovative steps to bring out the best performance from his/her employees. These methods have been proved to be useful for the past few months for Holiday Inn.  The methods are given below-
· Self-criticism is a process asked by the manager to his/her employees in a round meeting arranged monthly by Holiday Inn’s management. 
· One to one meeting is done for every employee so that they can defend their mistakes and not feel insulted for their mistakes. 
· Personal grading system is there to evaluate easily the employees’ performance from last session. 
· Graphic scale is used for individual duties done by the employees and manager of the hotel does that evaluation.
· Third party evaluation is also conducted yearly for evaluating performance and finding out the performer of the year. 
· 360-degree evaluation is mainly the guest’s evaluation done by the customers coming in the hotel for taking several services over the time. A piece of evaluation paper is given to then for the services they received from a particular employee. 
· Online feedback and survey also works for several services of the hotel done by few employees. 
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[bookmark: _Toc17131029]Individual’s expectations in respect of personal development
It is imperative to have proper learning scope for the employees in an organization. there is no end to learn new things and gather new knowledge. Regardless of the experience a person gathers, there is always some scope for learning new things (Dermody, 2004). These learnings may come in the form of practical or theoretical. Practical learning includes going to various seminars, workshops and training sessions. On the other hand, theoretical learning includes attending classes and online courses on a particular subject emphasizing individual career goals. 
The Holiday Inn hotel follows several process to make their employees competent enough for the hospitality industry so that they can carry out the experience and knowledge in other organizations as well. Here in the below are given few steps taken by this hotel management- 
· Training: it is usually a job related short term task oriented work which is targeted to achieve a change in attitude, skills and knowledge in a specific are. 
· Education: a lifetime investment that in aimed at a specific area according to an individual’s taste. 
· Development: a long term investment in the human resource is called development. 
The Holiday Inn hotel for example has seen significant changes in the performance of their employee after applying these methods. 
A perfect mechanism to provide appraisal to an employee is a private one to one meeting in the manager’s office. There are many managers who think it to be appropriate to reveal the rating result or appraisal publicly in front of other employees. Although some employees who has a good overall performance would like to hear their names loud and clear in front of everyone, but there are many employees who would not like to hear their names because of their poor performance. Insulting the employees in front of others cannot be encouraged by any means. 
In a private meeting with an employee, a manger’s responsibility is to have a detailed conversation regarding the poor performance of an employee. In that case, they can explore each other’s strengths and weaknesses without any hesitation and can bring out a perfectly suitable solution for the employee. For example, if an employee in the Holiday Inn hotel does not like to attend seminars and if it bores him/her, then other solutions like training sessions or workshops can be suggested to him/her according to their choice. Then the employee will be more interested in learning from the mistakes and he/she will have higher chance to have a better performance in the next session.















	What is my development 
objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	Target date for achieving my objectives
	Actual date of achieving my objectives

	Develop Organizational Skills
	Medium
	Employees’ performance
	Employees’ rating and activity
	Short term
	Before Christmas of the following year

	Workshop on Customer services
	High
	Motivational speakers and teachers
	Monetary support to conduct at least three workshops
	Medium term
	Beginning of new year

	Better communication System
	Critical
	A common system or service for all departments
	A software or mailing system, for that a software expert
	Long Term
	Two years from the starting date

	Review Date:
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[bookmark: _Toc17131031]Conclusion
After analyzing all the aspect of a business organization it can be concluded that, it takes a lot of effort and time to organize and business and run it smoothly for a longer period of time. In order to sustain in the market in the long run, the management has to be stringent in following rules and persistent in meeting all the demands and needs of its target customers. 
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Exhibit 1 Organization Chart: Management Positions in a Full-Service Hotel
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