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Executive Summary

This report shows the current situation that ASDA now finds itself within and gives a clear view of the problem.  It is identified in the report that ASDA has been facing a huge profit lost, because the company is no longer the cheapest supermarket in the UK retail industry and will need to make significant changes to be able to survive. The discounters have found their way into the UK market, and offer cheaper products with a better quality at the same time the growing online shopping retailers has become very popular which has changed the shoppers culture and left bad marks on the organisation turn overs. 
A recommendation has been made that ASDA if wish to survive are left with no option but to change. The organisation must offer a better shopping experience with a better quality of food in their own branded product and reduce the gaps on the shelf. The other option could be to open up in new ways and to expand of the numbers of free from and plant-based products in a reasonable price with good quality and to offer vegan gluten free options on the take-away food and pizza section. 
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1.0 Introduction

This report has been put together upon the request of the Asda Chief Executive Manager as of the 16th February 2020. It has been completed by Bettina Silsby a Marketing Director, and hand over on the 20th March 2020.
The purpose of this report is to look into the problems faced by ASDA. The problems highlighted in the report include a time of the significant developments that ASDA has faced since its launch, description of the current products, investigation on how the company has communicated or solved problems in the past and, it will be carry out SWOT and PESTLE An analysis has been undertaken  to investigate the strength, weaknesses and the macro environment, related to the problem and help with the solution. Together this will provide suggestions for improvement and how to implement the options available. It will show how essential it is to have good communication and how important it is for the business to monitor changes and to ensure the recommendations are reviewed regularly. 
The following method was used to make this report: Articles, Journals, the Internet and Books. A documentary of ASDA’s history from it’s beginning to present date was observed.













2.0 Findings



2.1 Overview of ASDA

2.1.1 ASDA History

ASDA is one of the largest supermarkets in the UK retailer business. ASDA started trading in 1949, but the roots of the business goes back to the 1920’s. The Asquith butcher family associated with the local Dairy farmers run company in West Yorkshire originally formed ASDA. The concept was to sell more products and at the same time at a cheaper price.  ASDA was the first store offering a self-service experience, customers were able to take the product from the shelf. This shopping format at that time was only used in the United States by a company called Piggly-Wiggly, and with this move ASDA changed the whole of the shopping attitude in UK. In 1965 the first Supermarket in the UK was opened, offering a wide range of products and at a lower price, this way of shopping where hundreds of people could purchase thousands of products within one store was never experienced in the UK before. ASDA were able to get a discounted price from their suppliers by buying products in bulk. The success was unstoppable. and by 1989 the company were selling their own brand George clothes; the clothing was of good quality at a cheap price. As the shopping attitude changed there was also an increase of cars on the road, ASDA recognized this and provided stores with plenty of car parking and stores started selling petrol. The petrol was not sold at a profit but was a way of encouraging customers to the stores. The next step was to sell books at a cheap price and by 1990 an instore pharmacy was opened offering cheap medication, and still today customers can find the cheapest medication across the country. 

2.1.2 The product and services
Today ASDA is offering a wide range of grocery items, a good quality of clothing named George, a wide range of electrical products and ASDA home. The customers can not only shop but also fill the car up with petrol or diesel at the ASDA petrol station. ASDA is offering an instore pharmacy, a wide range of books and a movie selection including PlayStation and Xbox gaming. The organization has its own mobile phone network with the option to purchase a mobile phone and it also gives the opportunity for the customers to take out its own branded insurance or credit card. The hungry customer can also purchase take away pizza and other readymade food.   

2.2 Investigating ASDA

The concept of the largest cheapest supermarket in the UK worked very well up until 1980 after this ASDA started raising the prices. By 1991 ASDA had a 1 billion pound of debt this made the company unstable and it was questionable if ASDA could survive the next 6 months. ASDA made a decision to bring in a new CEO, Archie Norman, and who saved and reformed ASDA. Archie realized the importance of good customer service and involved the internal stakeholders to have a greater interest to make a larger profit. The bonus scheme been introduced and made all the shop workers wear the same uniform, this symbolized that all employees were equal. The next move was to drop the prices as he recognized the original ASDA concept was successful. By 1995 the turnover increased by over 30%. Archie and the new management investigated the American Walmart company and noted how Walmart marketed the products on the shelf and based ASDA on the same concept. A close friendship was developed between the two companies and by 1999 Walmart purchased ASDA

2.2.1 Description of Nature, Scope, Impact

ASDA has set a high standard in previous years and it has been proven that, the organization can be the leader of the retailer business in the UK. Unfortunately, the company today is facing major issues, and this has led to a high volume of profit lost. This is a strategy problem as it is long term, wide and it has significant consequences for the organization. 
	The Scope: This profit loss is affecting the internal and external stake holders. The main problem was new cheaper supermarket break into UK market, for example Aldi and Lidl, and many more people using online shopping, this has led to the major profit decrease.  
The impact of this problem has influenced the whole organization and will make it unavailable to secure a trading future. The shareholders loosing out money, the suppliers do not get that high amount of order, like before when ASDA was rising. The store workers loosing out bonus and the costumers can see the lower stocks on the shelf. This in turn will have an impact on the internal and external stakeholders. 


2.3 SWOT Analysis

2.3.1 Strength 
ASDA has a lot of knowledge and experience with a long trading history in the retailer market, as the long way back go history. ASDA owner Walmart has reported a 21.9% growth in online sales for its clothing line George. Burnley said that Asda brought in 246,000 new customers in the first quarter and recorded online groceries sales growth of 8.3%. (Langton, 2018) This showing ASDA has already developed a success online shopping website specialty on the clothes side, but the company also offer grocery online shopping opportunity with home delivery this is a strong asset enabling them to compete with its competitors, and is been proved, it is made a profit growth for the company. In today’s market people are working longer hours and have busier lifestyles, so are not always able to find the time to do the weekly shopping in store, also many of the older generation are unable to travel the distance or carry the heavy shopping home. This has led to a high volume of people using online shopping, which the discounters do not offer online. 
The retailer has a long history of providing apprenticeship training opportunities, with more than 13,000 ASDA colleagues gaining a qualification over the last seven years. (Unknow, 2020) This is a big strength as the company already offer high volume training program, is will be help train the staff to open up new ways, also could lead to make more profit as could help with the better customer service. 
The organization already have a fresh bakery in every store, and also sell a small range of free from and plant-based products. 

2.3.2 Weaknesses 
ASDA were able to offer goods at a cheaper price because of the control over the suppliers, unfortunately the organization lost the strength and were not able to dictate any more to the supplier, as the supplier has more option as to who is supplied and the price due to a wide range of supermarkets. Complaints about Walmart-owned Asda include taking incorrect deductions from invoices with no notice, conducting “abusive” audits of suppliers’ accounts and requesting lump sums to make up profit margin. (Sit, 2017)
ASDA has forced employees to sign a new flexible working contract, which has many of the employees unhappy from the store assistants right up to management. The retailer, which forced workers to sign up a controversial, more flexy employment contract, has putting 2832 job in risk with redundancy. (Wood, 2020) This has an impact on the loyalty of the staff within the company and leads to poor quality customer service. The employees do not feel valued enough to look after the shop in the high standards expected this in turn leads to a poor shopping experience and the costumer will choose to shop somewhere else.

2.3.3 Opportunities
ASDA opened a new take way food in store which is called “Food for now” which offers a wide range of takeaway food, for example sushi and freshly cooked food. ASDA has proved a high success with selling pizza this could be an opportunity to make higher profits and bring more costumers in store. TESCO last year closed down its grill section and the discounters do not have this food option available in store. 
Other great opportunities could be grown with the Free From product. As in my PESTLE analysis clearly shows the shopping culture is changing, more people are choosing to be Vegan and leading a healthier lifestyle. 

2.3.4 Threats
The biggest threats for ASDA at the moment are from Aldi and LIDL building into the UK market and offering cheaper and better quality of product. Well, a recent survey suggested that you could cut the cost of your weekly shopping by £15 by going to a discount store (Aldi or Lidl) instead of one of the big four (Tesco, Asda, Sainsbury’s and Morrisons) and by £20 compared with Waitrose and Marks & Spencer. (Doran, 2017)
Online grocery shopping websites on the market. As an example, Amazon fresh food and Muscle Food.

PESTLE Analysis

The PESTLE analysis clearly shows the social moral is going through changes. In the modern day, most companies around the world are not only keen on strengthening their brands, but also ensuring that they adhere to set ethical standards (Fontana, 2017).  There is now a higher percentage of people shopping far more practically.  The practical shopper not only uses one store to do the all food shopping, the discount shops are visited first and only use ASDA by the product that Aldi or Lidl do not offer. The organisation keep losing money on the legal side, this has happened a few times when ASDA had to go to court. Previously the company pleaded guilty to red diesel spill at its Ballyclare store, the diesel was leaking into the drainage system and was poisoning the nearby Sixmilewater. The court ordered ASDA to pay a £7500 fine. ( Macauley, 2019) The plastic waste has become a major environmental issue, with television programs, like Blue Planet showing the extent of the effect plastic waste has on the environment. ASDA was the first company to stop using non-recyclable plastic shopping bags, and to develop the “unpackaged” model which is relying on refills. Shoppers are able to refill cereals, pasta, coffee or even PG teabags. Also, some stores already have the “necked florist” offering plastic-free flowers, and items like cucumbers have been removed from plastic. According to Roger Burney ASDA’s Chief executive, this is a journey we can’t go alone, which is why we invited our suppliers to innovate with us. (Smithers, 2020)

3.0 Conclusion


ASDA has for many years been known to be the cheapest supermarket in the UK retailer business. With the emergence of Aldi and Lidl the whole image has been taken away and made an unsecure future for the organisation. ASDA facing with the high volume of profit lost the macro as well as the microenvironments are very crucial to save the business. An undertaken SWOT analysis showing many strengths to help increases the profit and opportunities what the organisation could use to plan the future. PESTEL analysis it is reflecting how the shopping culture have been change and the customer needs. From the study of the two factors, it has been shown that ASDA could make a turn over with the right decisions and with the right human resource management. Throughout in this report evidence proves once again that ASDA needs a radical change if it wants to stay in business. In the past the organisation has proved to rise out from a million-pound debt with the right decisions and leaders. Showing a high volume turn over due to radical changes. To resolve the current situation the organisation needs to be very open minded and recognise how the shopping culture has changed. ASDA is one of the strongest retailers in the UK, and still able to have a long future in the UK market.

4.0 Options


Based on the SWOT and PESTLE analysis ASDA has 2 options left to turn over high profit and to stay in business. As in the SWOT analysis showing in ASDA threat’s, the competition has better quality of product and offering cheaper prize.  The company must develop better quality and a wide range of own branded items, that can compete with the hard discounters and such a TESCO Farm brand. ASDA must produce a better product or as a minimum the same quality as the competition. 
With the second option, the company could grasp the opportunity in the new generation, as more people become vegan, have a food intolerance, or just live a healthier lifestyle. More customers spend money on buying plant based or Free From products. If ASDA could develop wide ranges of own branded good quality reasonably priced plant-based products, this will enable them to provide strong competition to fellow competitors and to win back lost shoppers. As every store already has a fresh bakery section the company could concentrate on providing freshly baked Free From and Vegan bread and cake. The UK market has a huge gap within the freshly baked Free From and Vegan products. The organisation has already opened a few “food for now” within stores which is the company’s own version of  a “take-away”. However, more need to be available in every store and to offer a wide range of Vegan and Free From freshly prepared food. The pizza section is already a customer favourite and could be extended to offer gluten free and Vegan pizzas. With this option ASDA could again put a milestone in the shopping revolution, as no other competitor is offering such a wide product range and take away food.







5.0 Action Plan

The decision needs to be made as to which option will be chosen by ASDA, which ever option will be chosen the monitoring, reviewing and the communication process will be the same. 
5.1 Monitoring
A specific person will be put in place to ensure the process is followed as specified. This monitoring will be based on a monthly report from store managers. The information will be collected by feedback from costumers, and reports about monthly profit growth. This action needs to be closely monitored and reviewed every six months where upon a new SWOT and PESTLE will be used. The Plan must reach the SMART target.
5.2 Reviewing
 The reviewing decision will be based on, the answer of the following questions. Has the plan of action worked? How effective is it? Have the objectives been met? How effective was the strategy? How much was the excess cost? Has this decision left impact on any other areas?  Has the problem been resolved? Any more future action needed? What if the plan is not working? 
5.3 Communicated to interested individuals
The outcome of which option will be chosen, and all the outline of the process and monitoring plan must communicate with internal and external stakeholders. The recommend form of the communication will be the following steps. Regular meeting has to be hold where, the marketing director, and area managers have to be attended, every 3 month or more often if is necessary. The outcome off those meeting must communicate to the store managers by written. The store managers have to hold stuff meeting inside the store and put in trainings where will need it. ASDA chairman’s need to start position, with the suppliers, and manufacturer, and work out the cheapest price, as the organisation will be the first supermarket who will be offer wide range of vegan and free from product and takeaway food. Through the government and all the creditors must emailed by ASDA CEO and explained the action plan what is in place.


6.0 Appendices
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