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Executive summary
Workplace culture is essential in determining the performance levels of employees in an organisation. This report analyses the workplace culture and the impacts it has on the efficiency of Amazon Inc. As the world's largest online retailer, the company exists in the business environment that has got opportunities and threats. 
Through PESTLE analysis, the environment presents opportunities in developing countries, brand development by corporate responsibility and increasing consumerism in emerging markets. The brand can also be developed by the company practising high ethical principles such as ensuring that employees remuneration represent their value to the organisation. Similarly, the analysis also reveals threats from economic instabilities, political instabilities, and cybercrime threats. 
The workplace culture of the company is characterised by customer centricity, boldness, and peculiarity. This has enabled employees to become more innovative and willing to take even higher risks provided they are likely to support the organisation's vision and mission. Following the cultural web, the organisation is held together by its paradigm of focusing on the customer.  Similarly, Deal and Kennedy (1982) cultural model place the company in the tough guy, macho quadrant where decisions made involve high risks with immediate feedback on the success of the decisions. This workplace culture is supported by the hierarchical organisational structure led by the company's CEO Jeff Bezos. Comparing the environmental analysis and the workplace culture, the company is highly recommended to increase its efforts in corporate responsibility, upgrade its cybersecurity and make investments in developing countries as the most appropriate strategies of cementing its position as the market leader in the online retail industry.

Introduction
The current business environment requires competitive organisations capable of being unique in their ways to differentiate them from the rest. The uniqueness could be in service delivery or products design with the goal of attracting customers (Tseng, 2010). This is achieved through workplace culture which is the summation of organisation values, beliefs, traditions, interactions, attitudes, and behaviours. Before deciding on workplace culture, organisations must define their objectives concerning the mission and vision statements. This will allow the organisation to develop a workplace culture that supports its primary goals and therefore successful in the competitive business environment. This report focuses on the critical analysis of Amazon Inc.'s workplace culture concerning the internal and external environment of the organisation. In carrying out the analysis, the report shall make use of cultural models and compare the organisation's culture to eBay followed by recommendations on how Amazon can improve its workplace culture for better business performances. 
External Environmental Analysis of Amazon using PESTLE
The PESTLE analysis is a framework used by organisations analysing and monitoring the macro-environmental factors that have profound effects on the performance of the organisation. The framework helps organisations in identifying their weaknesses and possible threats they are likely to face from the external environment (Cadle et al. 2014). The tool is mostly used in collaboration with the Porters Five Forces and the SWOT (Appendix 1) analysis in better understanding of the external issues and their relationship to internal factors.     
	
	External Factors  to consider
	Factors affected within the industry
	Importance to Amazon

	Political
	Political stability
E-commerce policies
Government efforts on cybersecurity

	Political stability indifferent countries encourage expansion and diversification of products (Sila, 2013).
E-commerce policies that encourage the development of e-commerce infrastructure. increases e-commerce activities

	Political stability presents high investment opportunities.
E-commerce infrastructures present high investment opportunities.


	Economic Factors
	Economic stability
Disposable income
Economic recession
	Stable and growing economies revealed by GDP increase the chances of success in the industry
(Nisar et al. 2017). 
Increasing disposable income in developing countries encourages online trading.
Economic recessions such as in China reduce revenues in the industry.
	Economic stability is an opportunity for investment.
Increasing disposable income is an opportunity.
The economic recession is a threat to Amazon.

	Socio-cultural factors
	Increasing wealth disparity
Increasing consumerism
Increasing online buying habits
	Wealth disparity reduces the number of online customers.
Consumerism behaviour especially in developing markets increases online business (Veronika, 2013).
Online buying habits supported by internet penetration increase online trading.
	Increasing Wealth disparity is a threat to Amazon.
Increasing consumerism is an opportunity.
Increasing online buying habits present a high opportunity for success of the company.

	Technological Factors
	Technological developments
Rapid technological obsolescence
Increasing IT efficiency
Cybercrime increasing 
	Amazon is presently making deliveries using drones that have reduced delivery time (Welche, 2015).
The cost of adapting to new technologies is reducing profit margins in the industry (Mohapatra,  2013).
IT efficiency has helped Amazon in increasing efficiency of its operations such a reduction in time taken serving customers online.
Cybercrimes are negatively affecting the confidence of customers in the industry.
	Rapid obsolescence of technology is a significant threat to Amazon.
IT efficiency positively develops Amazon.
Cybercrime is a significant threat to the sustainability of Amazon.

	Environmental Factors
	Environmental protection programs
Business sustainability
Reducing pollution
	Customers want to associate with companies that engage in corporate social responsibility (Lin and Lekhawipat, 2014).
Corporate social responsibly is vital in developing positive  images and reliable brands of the company 
Energy saving policies with energy friendly programs are a priority in reducing environmental pollution
	Environmental factors are important to Amazon as they are needed to develop the image of the company. This will have a considerable impact on developing loyal customers.

	Legal Factors
	Products regulations
Environmental protection regulations
	The demand for doing away with counterfeit products has pushed organisations to only deal with genuine suppliers or develop their products (Ali et al. 2016). 
Import and export regulations have made it easier to transact business globally.
Environmental regulations require organizations to participate in social corporate responsibility.
	Regulating products ensures the quality of products sold and therefore  a significant opportunity 
Corporate  social responsibility is a big opportunity to develop the company’s image and brand



Summary
Factors profoundly impact the operations of Amazon in the macro environment. Technological factors have been of more significant impact considering the rapid technological development in the world. Drone delivery, in particular, will profoundly change the online retail industry.  The Amazon “beehives” have reduced the time used in delivering parcels, improved time management at Amazon and most importantly reduced the emission of green gases in the atmosphere (Welch, 2015).
On the other hand, the drones have confidentiality concerns as they record the customers while making delivery without their conscience (Gharibi et al. 2016). Political factors are also significant considering the online retail trading requires e-commerce infrastructure ad; this is majorly developed by the government. For instance, China’s government has heavily invested in e-commerce infrastructure which has attracted Amazon (Wang, 2012). Though developing countries have growth potential, they lack the necessary infrastructure that explains the slow expansion of Amazon into such countries.


Ethical Factors
Ethical factors refer to the moral decisions that organisations are expected to make in respect to what is right or wrong (Kolk, 2016). Such factors have the impact either developing the brand of the organisation by making decisions that are generally accepted by the community as right or negatively affect the company when a company makes wrong decisions (Elbeltagi and Agag, 2016). One of the significant ethical issues that have negatively affected Amazon is tax avoidance. Business organisations are expected to honestly make tax remittances to the respective governments in the countries that they operate which are used in providing public goods and services such as roads, education, and health. According to the Institute on Taxation and Economic Policy, Amazon has bee underpaying its taxes a move that is negatively affecting the company in the environment (Klaus, 2013).
Furthermore, organisations are also expected to be on the forefront in rolling out programs that support the environment through corporate social responsibility. The organisation is reasonably performing in environment conservation practices, but it still has more than it can do to protect the environment. Finally, ethical standards require organisations to treat their employees fairly, and with dignity, they require fair remuneration and fair working hours (Valentine, 2013). The Chinese Labor Watch reported that factories in China manufacturing electronic products for Amazon were being unfairly treated and Amazon should be on the forefront discouraging such practices either by changing manufacturers or forcing the existing manufactures to treat labourers fairly (Crane and Marten, 2016). Ethical standards are quite a broad topic in the business environment, and only business organisations with the high morals benefit from a positive image that ethical observations command.
Amazon’s organisational structure
The gigantic size of Amazon as the largest internet retailer requires an organisational structure that integrates all employees in supporting the mission and vision statements of the organisation. The organisation has more than 500000 employees worldwide that serve more than the 300 million customers that the company boasts of globally (Treanor, 2010). To effectively manage the organisation; the company makes use of the hierarchical organisational structure where CEO Jeff Bezos is at the top as illustrated in the diagram below.
[image: ]
For efficiency purposes, the structure has been made more flexible to allow the organisation to adapts to the frequent changes taking place in online retailing. The CEO introduced the famous "two pizza rule" requiring frequent meeting at the organisation with teams small enough to be fed with two pizzas (Visser, 2018).  This has given employees more freedom to come with new ideas that are capable of supporting the business remains competitive in the external environment.
Amazon's organisational culture
The demands of the online retail industry require organisations in the industry to design specific work cultures that will guide them in becoming successful in the market. Being the market leader in the industry, workplace culture at Amazon has succeeded in making the company the best in the industry. According to Pinder (2014), the workplace culture at Amazon pushes employees towards going beyond the traditional limits and bringing about new ideas and solutions. The culture at the organisation is characterised by the features of boldness, customer centricity, and peculiarity.
Boldness refers to the confidence that an organisation has in engaging in risky ventures. According to Meyer (2017), risk ventures threaten the sustainability of an, but through able leadership that designs appropriate strategies, the risky investments are profitable and sustainable in the long term. The boldness at Amazon is revealed by the company's product diversification strategy (About 2019).  The employees at the organisation are encouraged to take risks inclusive of considering new ideas that have led to openness based on the diversity policy.
Customer centrality refers to putting customers at the centre of all decisions. The commitment of the company in making the customer the basis of all decisions is highlighted in the vision statement of being the earth's most customer-centric company (Meyer, 2017). The same is also included in the company's workplace culture where the company reinforces the focus of workers on the needs and demands of customers (Meyer, 2017). As a way of ensuring this, the company keeps track of the trends and developments in consumer preferences and incorporates them accordingly in the online services.  
Finally, the workplace culture of the company involves peculiarity. Peculiarity refers to the idea of challenging conventions that employees are expected to deliver on (Martyenenko, 2015). For instance, the employees are motivated to view themselves and their responsibilities as different from the obvious conventional ways of doing business (Meyer, 2017). The goals are to give the employees the freedom of serving customers in the best ways possible.
Application of the cultural web to Amazon’s workplace culture
Developed by Johnson and Scholes, the cultural web is a tool used in mapping the culture of an organisation. The tool is useful in mapping an already existing culture and also in, mapping any possible future changes to be incorporated in the workplace culture as a way of accommodating any new developments in the market (Freemantle, 2013). At the centre of the web is the paradigm which represents the core beliefs of the organisation supported with six cultural influences of stories,  rituals and routines, symbols, organisational structure, power structures and control systems as illustrated in the diagram below.
[image: ]
The paradigm at the centre represents the customer-centred approach of workplace culture at Amazon which all other decisions are developed from. The six supporting influences represent all the actions taken by the company to motivate its employees towards ensuring that customers’ demands and needs are satisfied. The stories are gathered through continued monitoring of trends and customer preference development in the market in which they are eventually incorporated in the workplace culture. Organisations and power structure represent the hierarchical organisational structure employed at Amazon in ensuring that all activities in the organisation are geared towards supporting the vision and mission statements.  
Application of Deal and Kennedy’s cultural model to Amazon’s workplace culture
Terrence Deal and Allan Kennedy introduced their cultural framework from six cultural elements.  The history, values and beliefs, rituals and ceremonies, stories, heroic figures, and the cultural network were pointed out as the main elements that define the culture of an organisation (Belias and Koustelios, 2014). History relates to the core competencies that the organisation's operations are developed around.  At Amazon, the founders' goal was to make everything that a customer needs available online. The company started with selling textbooks to college before diversifying to electronics, jewellery and later almost all products in the retail industry (Manral and Harrigan, 2018).  Deal and Kennedy recognised values and beliefs to be what matters to the company and Amazon bases all its decisions on the customer's needs. The two pizza meetings define Amazons rituals and ceremonies. Deal and Kennedy summarised their cultural model in a matrix form as shown below.
[image: ]
The company culture involves engaging in high-risk decisions but wait for years before knowing the extent of success or failure of their decisions.  Pharmaceutical companies are the ones that mostly promote this type of culture (Ortega and Angel, 2013). The process culture involves low risks and low feedback mechanisms such that any decision taken has no significant impact on the organisation. This is mostly practices in banks and insurance firms (Crane, 2017). The hard work culture on the hand involves employees taking low risks but getting feedback on their actions almost immediately. This is the type of culture in many organisations where employees maintain high levels of energy (Cacciattolo, 2014). In such organisations, teamwork is of great importance, and everyone is driven to excel within a team. Finally is the tough-guy, macho culture.  This is the workplace culture at Amazon where employees are given the freedom to engage in risky decisions and get feedback on the impacts of their decisions almost immediately (Maximini, 2018). The focus is more on individual efforts explaining the reason for Amazon attracting top talents during their recruitment process.
Comparison of Amazon’s workplace culture and eBay’s workplace culture
The success of Amazon in the online retail industry has left most of its competitors playing catch-up, but this does not imply that Amazon faces no competition. One of the competitors is eBay that uses a different workplace culture from that of Amazon to achieve the same goal of increasing online market share just like Amazon. Unlike Amazon whose workplace culture is built on responding to the customer needs in the market, eBay’s culture is developed from the response to the dynamics of the online retail market (Quinn, 2017). EBay's corporate culture is used as a strategic tool in ensuring the effectiveness of employees that the company believes will lead to competitive advantage (Mirande, 2018). Different from Amazon's corporate culture that encourages employees to become creative, eBay's culture focuses on employees becoming more united. Significant characteristics of eBay’s culture are excellence, results-oriented and inclusion and diversity (Quinn, 2017). 
Recommendations
Expand operations in developing markets
PESTLE analysis found that online marketing is growing at a high rate in the developing countries and this represents a tremendous opportunity for Amazon to increase its customers. eBay is heavily investing in developing countries, and Amazon stands a big chance in making such investments and grows with the markets (McFarlin and Sweeny, 2014). This move will ensure that Amazon continues to maintain its large customer base irrespective of competitors' efforts to reduce Amazon's market share.  
Increase its engagement in corporate responsibility
The businesses dynamics are changing, and customers are more aligned and willing to associate with organisations that take care of the environment.  Even though Amazon has corporate responsibility programs, a lot still needs to be done compared to efforts put in by competitors such as eBay that has aligned its workplace culture to corporate responsibility (Lorbach and Wijisman, 2013).  The company needs to develop more environment and society focused on programs that will help in developing its brand globally.
Address the IT security issues
The increasing rate of cyber crimes is a significant threat to the survival of the online retail industry. Customers are more concerned with the safety of their information and are therefore more likely to avoid online trading if the company does not guarantee the safety to their financial information (Bendovschi, 2015). Amazon is recommended to; therefore, ensure their customer-centric approach by improving its IT department in innovating better ways of assuring customers of the security of their systems. This will open an even greater market and put off competition brought about by competitors such as eBay within the industry.
Fair treatment of employees
Organisations with motivated employees record high performances. At eBay, employees are valued and given priority as the company’s focuses on keeping happy employees for high performances (Quinn, 2017). Amazon needs to follow the same and provide fair working hours and fair remuneration especially in China where unfair employee treatments have been reported (Wang, 2012). Ensuring employees are satisfied will lead to high performances
Restoring books as  the main  products 
The analysis has revealed that over-diversification of the products at Amazon is a potential threat to the success of the organisation. As a way of controlling the risk, Amazon should learn from eBay and protect its competency just like eBay has maintained its core competencies in auctioning services online (Quinn, 2017). This will help Amazon in having a strong foundation in its business stricture
Focus on acquisitions as a way of expanding into developed markets
There are many opportunities for Amazon to expand by an investing in new markets. The company should consider increasing the strategy of on acquisitions as a way of expanding into developed markets just as eBay has been doing to continue growing. According to Quinn (2017), acquisition strategy has helped eBay to the tenth largest online retailer, and Amazon should consider an increase in space in acquiring companies as a way of expanding its markets

Conclusion
Workplace culture is vital in ensuring employee satisfaction that will lead to high performances. At Amazon, the company focuses on the customer, encourages employees to take risk decisions and motivates them to perform beyond ordinary employees. This has enabled the company to remain innovative and the market leader in the industry. The external environment offers opportunities for investments in developing markets and engaging in corporate social responsibility as a way of developing a brand that will contribute to its competitive advantage. Similarly, the environment also poses threats in the form of cybercrimes and over-diversification of the company’s products leading it to lose focus on its competencies in books retailing.  Addressing these challenges and taking the opportunities presented will guide Amazon towards maintaining its position as the best online retailer.
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Appendix 1: SWOT Analysis
Environment Analysis of Amazon using SWOT
	Strengths
	Weaknesses

	Product differentiation
Cost leadership
Efficiency in IT (Donici et al., 2012).
	Product  over diversification
Free shipping strategy reducing profit margins

	Opportunities
	Threats

	Improving cybersecurity measures
Rolling products under its brand
Increasing physical sites in new markets (Gregory, 2015).
	Cybersecurity reducing customers confidence 
Lawsuits from book publishers
Increasing competition from local companies (Ramchrran, 2013).  
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