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Business Plan for Cardiff Brew Co.
[bookmark: _Toc169964263]Product/Service Proposition
Cardiff Brew Co. is a specialty coffee shop that will open in the lively UK city of Cardiff. Our goal is to provide a unique coffee experience by offering a range of handmade pastries and snacks along with high-quality coffee beans that are sourced in an ethical way. The shop will try to make a warm and cozy space where people can enjoy high-quality drinks, use the free Wi-Fi, and take part in community events like book clubs, art shows, and open mic nights. Our goal is to become a place where coffee lovers and people from the community can gather and feel like they belong. 
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[bookmark: _Toc169964264]Fig: Cardiff Brew Co. Logo
Name and Type of Business Ownership
Cardiff Brew Co. will be the name of the business, which will be set up as a partnership. The benefits of shared responsibilities, pooled resources, and a wide range of skills make this plan the best choice. The partnership arrangement lets people work together to make decisions and share risks, which are very important in the early stages of a business. While profit-sharing can be a drawback, the synergy created by combining the expertise and resources of the partners outweighs this disadvantage (Grant, 2016). 

[bookmark: _Toc169964265]Mission Statement, Aim, and Objectives
Cardiff Brew Co.'s mission is to create a community hub where coffee lovers can enjoy exceptional coffee in a welcoming environment. Our primary aim is to establish Cardiff Brew Co. as the leading coffee shop in Cardiff within the first two years of operation. To achieve this, we have set the following objectives: serve 500 cups of coffee per day within the first six months, host 20 community events in the first year, and achieve a 20% profit margin by the end of the first year. These goals will guide our efforts and ensure we remain focused on our mission (Bryson, 2018). Essentially the USP of our business idea lies on its ability to combine exceptional coffee and handmade treats with a vibrant, community-centered experience, making Cardiff Brew Co. more than just a coffee shop—a true gathering place for connection, creativity, and belonging. 

[bookmark: _Toc169964266]Physical Location and Equipment
Cardiff Brew Co. will be situated in the heart of Cardiff city centre, strategically located near the University and business districts to attract a diverse customer base. The shop will be equipped with essential items, including espresso machines, grinders, refrigerators, ovens, seating arrangements, tables, point-of-sale systems, and decor items to create a cosy and inviting atmosphere. This location and setup will ensure we meet the needs of our customers and provide a high-quality coffee experience (Collins, 2019). 

[bookmark: _Toc169964267]Human Resources
For Cardiff Brew Co. to run its business well, it will begin with a staff of ten. There will be one manager, three baristas, two bakers, one marketing specialist, and three part-time workers for weekends and busy times. Local job fairs, university career offices, and online job boards will be used to find employees. Each person of the team will be very important in providing great customer service, keeping the quality of the products high, and advertising the business (Wilson, 2017). 

[bookmark: _Toc169964268]Marketing Activities
To reach as many people as possible, our marketing plan will use both old-fashioned and new-fashioned methods. A big part of our approach will be social media campaigns. We'll post regularly on Instagram and Facebook about our products, events, and customer stories. We'll be involved in the neighborhood by putting on events and working with musicians and artists from the area. There will be loyalty programs to keep people coming back and encourage them to do so. We will also send out press releases to interact with local media and offer deals and free samples for the first month of business to bring in new customers (Kotler and Keller, 2016).
[bookmark: _Toc169964269]Market Research

We researched the competition surrounding us, did surveys, and held focus groups to find out what people in Cardiff want and how they like to shop. The polls showed that people want good coffee and nice places to hang out. They also want to buy things that are made in an honest way and are interested in community events. With these results in mind, we have changed and adapted the things we sell, how we set prices, and how we plan events to better meet the needs and wants of our target market. 
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Graph: Customer Preferences
[bookmark: _Toc169964270]The above graph shows the main preferences we found through our surveys. It shows how important good coffee and a cozy setting are to our target customers.
Financial Resources
Cardiff Brew Co. will be funded by a combination of public donations, bank loans, and individual savings. A local bank has already expressed trust in our vision by agreeing to give us a business loan. We also intend to start a well-thought-out crowdsourcing effort to include the community, generate more money, and cultivate early client interest and loyalty. We will have a strong financial basis to begin with thanks to this varied fundraising plan. 
Our anticipated cash flow shows steady expansion over time, propelled by rising sales of our superior coffee and freshly baked goods. We are certain that we can sustain low operating costs without sacrificing quality by using ethical sourcing methods and effective cost management. These factors are expected to yield profitability within the first year of operation, creating a sustainable business model. Cardiff Brew Co.’s financial strategy sets us up for success while fostering community involvement from day one. 

12-Month Cash Flow Forecast (in GBP)
	Month
	Revenue
	Expenses
	Net Cash Flow

	January
	10,000
	8,000
	2,000

	February
	12,000
	8,500
	3,500

	March
	13,000
	8,700
	4,300

	April
	14,000
	8,900
	5,100

	May
	15,000
	9,000
	6,000

	June
	16,000
	9,200
	6,800

	July
	17,000
	9,500
	7,500

	August
	18,000
	9,700
	8,300

	September
	19,000
	9,900
	9,100

	October
	20,000
	10,000
	10,000

	November
	21,000
	10,200
	10,800

	December
	22,000
	10,500
	11,500



[bookmark: _Toc169964271]Biggest Threat and Mitigation
A lot of competition from other coffee places in the area and that have already built popularity and a loyal customer base is Cardiff Brew Co.'s main threat. To lower this risk, we will give unique products and experiences that set us apart from our competitors. We are offering a new experience that potentially will attract more individuals. It will also be important to put money into good customer service and a strong presence in the area. Based on what our customers say, we will keep improving our food and services to make sure we stay relevant and appealing to our target market (Slack, Brandon-Jones, and Johnston, 2016). 
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[bookmark: _Toc169964273]Task 2​: Individual Reflection
[bookmark: _Toc169964274]Developing the Business Proposition
The process of starting Cardiff Brew Co. has been both hard and helpful. Brainstorming and coming up with a unique business idea took a lot of thought and creativity in the beginning. I really had to think about what would make Cardiff Brew Co. different from all the other coffee places in Cardiff. Focusing on high-quality coffee that is found in an ethical way and making the space cozy and community-focused became a strong way to set themselves apart. This idea not only fit with my love of coffee, but also with my goal of making a place where people could meet and interact.
[bookmark: _Toc169964275]Conducting Market Research
The market study was a very important part of this trip. It took a lot of work, like polls, focus groups, and research on the rivals. There was a lot of work that went into making sure the polls and focus group questions would be useful. Getting and looking at data helped us learn more about what people want and what the market needs. It was interesting to see how much people wanted a nice place to hang out and drink coffee. This feedback supported the main idea and pointed out things that needed to be made better, such as adding community events and goods that are sourced in an honest way.
[bookmark: _Toc169964276]Entrepreneurial Skills Demonstrated
As part of this process, the following business skills were tested and made better:
Think outside the box and come up with new ideas: Cardiff Brew Co. had to think outside the box to make a deal that was one of a kind. I had to think outside the box to find a place that would work for me and my store.
Learning about the market: It was important to learn a lot about the market. I learned the right way to look at data, run polls and focus groups, and get views that help businesses make decisions.
Strategic Planning: To think about and write a full business plan, you had to plan ahead and think strategically. Every part of the business had to be well thought out in order for it to work. This meant making clear plans for marketing and money and having clear goals.
Financial Smarts: Making a cash flow forecast for the next 12 months helped me plan my money better. It was up to me to make accurate guesses about how much money would come in and go out, using study data to back up my guesses.
Getting in touch and networking: To talk to possible customers and other important people during the study process, you needed to be able to communicate well. To make the Cardiff Brew Co.'s goals clear and get feedback in a useful way, I had to.
[bookmark: _Toc169964277]Personal Growth and Learning
I've grown a lot as a person because of this event. This has taught me how important it is to study and plan ahead before starting a business. You need to know the market and what people want in order to build a great business. I'm also more sure than ever that I can turn an idea into a business that makes money. It has also shown me areas where I can get better at things like money management and smart marketing.
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