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[bookmark: _Toc106913068]Introduction 
The following research proposal is based on one of the emerging topics in the competitive business world, which is employee engagement and its impact on the performance of Holiday Inn, which is one of the largest hotel chains in the UK. The hotel was founded in 1952 and currently it is operating more than 1173 locations across the world. Employee engagement is a very sensation topic for the human resource management department of any organisation because without satisfying the human resources, it is not possible to achieve the targeted outcome (Watkins, 2020). Through employee engagement, the organisation can ensure the retention of most talented workforce who can contribute towards the betterment of that organisation. As the employees are responsible for performing the tasks of an organisation, that’s why boosting the employee engagement is very necessary so that they can remain connected physiologically with the organisation. The organisations in the hotel industry are largely dependent on the better customer service, so measuring the employee engagement is crucial for them that enable to adopt new strategies to retain the high performers (Park, 2018). There are some reasons for which the employee engagement endeavours can be affected such as lack of proper training, poor management quality, ineffective leadership, etc.  


[bookmark: _Toc106913069]Background of the research 
Title of the research: ‘Employee engagement and its impact on the performance of Holiday Inn’
Aim of the research: The main aim of the research is to identify the major impacts of employee engagement in Holiday Inn. 
Research Objectives: There are some key objectives or rational behind this research work given in below. 
· To explore the importance of employee engagement in Holiday Inn
· To analyse the impact of employee engagement on the performance of Holiday Inn
· To determine the relationship between employee engagement and employee retention in Holiday Inn 
Research Questions: This research proposal has been designed to find out the answers of the questions given in the following. 
· Which techniques are used by the HRM department of Holiday Inn to boost employee engagement?
· How the organisation is measuring the level of employee engagement?
· What is the current employee retention rate and turnover rate in Holiday Inn?
· To what extent the employees of Holiday Inn are satisfied with the strategies taken by HRM?
· Are the current employee engagement strategies of Holiday Inn being adequate to increase the organisational performance? 
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[bookmark: _Toc106913071]Research Philosophy
Research philosophies can be four types pragmatism, positivism, realism and interpretivism. Among these four types, pragmatism has been used because this research philosophy is mainly applicable to the business and management related fields. Moreover, under this philosophy, we can use quantitative, qualitative or a mixture of both data collection methods. 
[bookmark: _Toc106913072]Research Approach
Among the two popular research approaches- inductive and deductive, in this research work, the deductive research approach will be utilized. As this research paper will mainly focus on the qualitative data analysis method, that’s why deductive research approach is suitable for this criterion (Snyder, 2019). 
[bookmark: _Toc106913073]Research techniques and procedures
There are a number of research strategies that are useful for developing a research paper such as questionnaire, interview, focus group interview, survey, etc. (Rinjit, 2020). Specifically, in this case questionnaire and employee interview will be used as the topic is related to the employee engagement. Through these research techniques, different types of data can be collected. 
[bookmark: _Toc106913074]Data collection method
Both primary and secondary data collection methods will be used in this research work. The primary data will be collected through open and close end questionnaires and surveys. On the other hand, the secondary data will be collected by company websites, journals, articles, other research papers, etc. (Rinjit, 2020).
[bookmark: _Toc106913075]Ethical Consideration
All the information collected through the primary data collection method from the employees of this organisation, will be kept confidential that means there will be no third-party intervention. All this information will be used only for this research paper so that the ethical consideration can be undisputed. 
[bookmark: _Toc106913076]Cost
While conducting the research work, there are some costs that will be borne by the university authority. In the following section, an estimation of these costs will be presented. 
	Particulars 
	Amount (£)

	Travelling cost 
	150

	Printing cost of questionnaire and survey 
	220

	Others 
	80

	Total 
	450
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[bookmark: _Toc106913078]Definition of employee engagement 
Employee engagement can be defined as the level of enthusiasm, dedication, commitment, and psychological connection that the employees feel about their jobs and workplaces (Greer, 2021). The employees who are engaged with their job are concerned about the welfare of the organisation so that they try to improve their individual performance. The engaged employees are referred as the most important human capitals for the organisations who can drive the performance. There are some key characteristics of engaged employees such as loyalty, motivation, intellectually and emotionally connected, etc. (Armstrong and Brown, 2019). As employee engagement is critical to the success of an organisation, so communication is a must for them which enables more job satisfaction and employee morale (Kaliannan and Adjovu, 2015). The companies try to boost employee engagement because the employees who are engaged and connected with the jobs are most likely to productive and high performers. 
[bookmark: _Toc106913079]Importance of employee engagement in Holiday Inn
The importance of employee engagement is getting increased day by day because of its number of benefits such as creating better work culture, reducing employee turnover rate, which is associated with cost, enhancing the productivity, better customer relationship and attaining loyalty, increasing profitability, etc. (Stone et al., 2020). The organisations use several motivators to increase the job satisfaction and employee engagement. One of the popular theories of motivation is Maslow’s need hierarchy theory which has mainly five components in the pyramid. These are physiological needs, safety, love and belongings, esteem, and self-actualization (Nain, 2013). According to Maslow, after fulfilling the basic needs, people jump to fulfil the other needs. In the case of hotel industry, organisations like Holiday Inn are highly emphasized on developing the employee engagement because the workers are directly connected with the service of the customers (Stone et al., 2020). So, it can be said that, to enrich the customer service quality, the importance of high employee engagement is crucial. Most of the businesses in this sector are relying on maintaining a good customer relationship and developing customer loyalty, where the engaged employees can contribute most (Kaliannan and Adjovu, 2015). They are the one who implement the strategies of the company for better customer service, when they are engaged and motivated enough, they consider the organisation as a part of their life and work enthusiastically to achieve the targeted objectives (Noe, 2017). So, in terms of retaining the customers and turning them into loyal ones are one of the important aspects of employee engagement. As the ultimate goal of an organisation is to increase the profitability and sustain in the competitive business world, so in this case, the role of employee engagement is very crucial. Most importantly, the job satisfaction and motivation level of the employees are important here. When the employees are quite satisfied with their job activities and organisations value their contributions, then they feel encouraged to drive their performance (Vargas and Lloria, 2017). Whenever the organisations adopt new initiatives to increase the business performance, the engaged employees are more likely to participate in that initiatives with much enthusiasm indicating that, they can tactfully handle the changing initiatives (Chandni and Rahman, 2020). Ultimately, the profitability of the organisations like Holiday Inn can be increased. In the times of economic and global crisis like Covid-19 pandemic, it is the employee engagement which helps these organisations to survive till now.  
[bookmark: _Toc106913080]How to measure employee engagement 
As employee engagement is vital to boost the overall organisational performance, that’s why the employers try to motivate the employees through different monetary and non-monetary benefits including bonus, promotion, incentives, advancement, growth opportunities, recognition, etc. (Matthews, 2018). However, the organisations should periodically measure the employee engagement rate so that in case of any deviation, they can take immediate actions. One of the key strategies to measure the employee engagement is establishing clear employee engagement goals which work as a benchmark to distinguish between engaged and disengaged employees within the workplace (Mohanty, 2018). Some prominent examples of employee engagement goals are like employees perceive that their works are being recognized and valued, they see career development opportunities in this organisation, low absenteeism rate, high level of engagement and retention in a particular period, etc. Another useful strategy of measuring employee engagement is the usage of pulse survey that provide immediate and consistent insights about the employee perception about the job and workplace (Taneja et al., 2015). However, the human resource management department can also calculate eNPS (employee net promoter score) to get numeric engagement score and based on the score, the organisation can take necessary actions regarding the matter. However, looking at the employee productivity rate, valuable insights can be gathered about the extent to which the employees are engaged with the organisation (Siyanbola and Gilman, 2017). If the productivity of the employees is not up to the mark, then the employers or line managers should personally talk with those employees to know whether the declination is occurred due to the less employee engagement. Besides, focus group can be also created to get up to dated reports about the job satisfaction and engagement rate. 
[bookmark: _Toc106913081]Recommendations to boost employee engagement in Holiday Inn  
To boost the employee engagement in the Holiday Inn, there are some key recommendations which are provided in the following section. 
· In many cases, it has been noticed that, the employees lose their zeal and motivation because of proper knowledge and skills about the job they have been assigned (Osborne and Hammoud, 2017). So, the employers of Holiday Inn should provide necessary training and development opportunities to the employees in order to increase their competency that automatically lead better employee engagement. 
· To boost the employee engagement, recognition is a must because most of the employees want that their works will be valued by the organisation (Bhatnagar, 2007). In terms of outstanding performance, it is mandatory for the organisations like Holiday Inn to provide necessary rewards and recognition. 
· The employers must be able to actively listen to the queries of the employees otherwise they cannot perform better (Hoppe, 2017). Besides, the managers might take opinions from the employees regarding the betterment of the organisation, so that they can consider themselves as valuable members of the organisation. That’s how, employee engagement in the workplace can be boosted. 


[bookmark: _Toc106913082]Evaluation and Conclusion 
The above research proposal has been prepared for evaluating the impacts of employee engagement on the performance of one of the largest hotel chains, Holiday Inn. After discussing the aims and objectives of the research paper, a brief literature review has been conducted on the topic of employee engagement. Under the literature review, the concept of employee engagement and its importance to enhance the organisational performance, the ways by which organisations like Holiday Inn can measure the employee engagement rate, recommendations to increase the employee engagement for betterment of the organisation, etc. have been provided (Widyawati, 2020). The research methods to conduct this research have been also explained in this proposal. Research methodologies provide information regarding the ways used to conduct the research such as research philosophy, research strategies, data collection techniques, cost, risk, etc. To gather information about the employee engagement rate in Holiday Inn, questionnaire has been selected as the research technique. A questionnaire is a widely used tool in the research works and it is applicable for both quantitative and qualitative data collection method. This research paper is highly focused on collecting qualitative information from the employees working in Holiday Inn, so it can provide useful insights to the researchers. Along with the questionnaires, a survey will be also conducted upon the employees in order to get their opinions and feedbacks about the organisational commitment. In this research paper, both primary and secondary data will be utilized for presenting better research outcomes to the audiences. The primary data will be collected through employee survey and questionnaire which are very first-hand. In the case of primary data, utmost confidentiality will be maintained so that any third party cannot access to the data and misuse them. The organisation’s brand name and authenticity will not be hampered because this research work serves only the academic purpose. In a nutshell, it can be said that, the research methods that will be used to conduct the research will provide rational outcomes. 
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