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Executive Summary: Fashion designer is the creative process of conceptualizing, developing, and producing clothing and accessories that blend aesthetics, functionality, and market demand. It involves trends of research, sketching, material selection, prototyping, and iterative refinement to create wearable, commercially viable collections. A successful fashion designer must have the vision that balances artistic who has the vision and practically timeline and budgeting while responding to cultural shifts and consumer preferences. The goal is to deliver innovative, stylish pieces that connect with a target audience and stand in a competitive industry as the fashion industry has a lot of competition and needs more creativity.  


Business concept:   Create and sell original clothing and accessories with collections that intend to express a unique aesthetic while solving the customers' needs which is (style, comfort, identity and sustainability)

Key Elements

· Value Proposition: Create a unique design, that has quality materials, strong brand story and trend.

· Target Market: Clearly define who you serve young professionals, shoppers, plus size, luxury buyers

· Revenue Streams:  Customers orders, licensing collaborations, online store, wholesale or pop ups

· Differentiation: Focus on sustainability, cultural fusion, innovate fabrics, ethical production, or signature style.

· Business Model: Designer Production in house or manufacturer Marketing and Sales such as commerce, boutiques, social media.
 
Fashion design as a business concept as combines 



Business description: 
A fashion design business that creates and sells original clothing and accessories collections. It combines creative design with trend research that has quality production and targeted in the marketing to deliver stylish pieces to a define customer audience through online and pop up because in this generation you need to organize events to attract customers and having strong customer connection to build loyalty and drive sustainable growth. 



Product Description: 
[bookmark: _Int_ht1lXYxu]Fashion collection features stylish, high-quality clothing and accessories designed for quality clothing and accessories designed for modern lifestyles. Each piece combines contemporary trends with timeless silhouettes, premium fabrics, and meticulous detailing to deliver comfort, elegance, and individually. Perfect for everyday wear or special occasions, the collection emphasizes fit, durability, and effortless style. 

Business Objectives (SMART Objectives) 

Specific: Creative Director to Launch 10 dress collections with the first one year. The target is to achieve more collections for the Ks Dress project. 
Measurable: Achieve money in sales through online stores and pop-up events, which is to engage with the audience to reach a range of customers who will be interested in the product.
Relevant: To established brand presence in the social media by doing promotion 
Achievable: By presenting strong lookbooks and samples  



 
      
Short Term Objectives - less than a year: 
· Launch the first dress collection and make my first 50 sales. 
· Build a professional website and social media presence.
· Use a platform to promote dresses to gain more exposure to your social media.
· Partner with about 3-5 local boutiques or influencers that could promote the dresses.
· Receive 20+ positive reviews about the dress. 
· Achieve around £5,000 – 10,000 in sales within the first year.
· Introduce 2-3 new dress designs based on the customer's feedback. 
· Build a loyal customer base with at least 30% repeat customers. 
· Attend local fashion markets or pop-up events to increase brand awareness.




Long Terms Objectives: 
· Become a recognized and trusted dress brand in the fashion industry in the uk.
· Expand the product wear by adding accessories or custom design for the brand to grow even bigger.  
· Open a physical boutique or showroom. 
· Sell the products intentionally through an online store.
· Achieve an annual sale of f £100,000+ 
· Employ a small team to support business growth. 
· Build a parternship with major retailers or online marketplace.
· Develop a loyal customer community with strong repeat sales. 
· Become profitable enough for the business to provide a full-time income. 



Market Analysis and Market Plan
The fashion industry has high demand for stylish and affordable dresses. 
Customers are looking for trendy and good quality products at competitive prices
The main target market is for women who are aged 18-35 who shop online and social media. Competitors include online fashion retailers and local boutiques, so offering unique designs and good customer service is important. 
Promote dresses on social media as in Instagram and TikTok because they have a platform that is called TikTok shop.
Working with influencers that would be able to help promote the products and make the brand grow and open up to a larger audience.
Offer a discount to loyal customers like 30% discount and seasonal promotion, sell through rewards and email marketing. 
Use attractive product photography and consistent branding to stand out. 

PESTEL Analysis 
Political: import/export rules, taxes and trade policies can affect clothing costs. 
Economic: Inflation and changes in consumer spending can increase costs and reduce sales
Social: Fashion trends, social media and customer preferences influence demand.
Technological: Online shopping, social media marketing, and new production technology help businesses grow.
Environmental: Customers increasingly prefer sustainable materials and eco-friendly packaging 
Legal:  The business must follow consumer protection laws, employment laws, and product safety regulations


                                       SWOT Analysis 

Strengths 
· Trendy and stylish designs.
· Good product quality. 
· Strong social media presence.


Weakness 
· High competition.
· Limited brand recognition
· Seasonal change i  demand 


Opportunities 

· Growth online shopping market. 
· Collaborations with influencers.
· Expanding into accessories or new clothing lines.
Threats
· Fast changing fashion trends. 
· Rising materials and shopping costs.
· Competition from established fashion brands.



                                      Marketing Mix 4Ps 

Product: Trendy, high-quality dresses and matching accessories.

Price: Affordable and competitive pricing with occasional discounts and promotions. 

Place: Sell through an online store, social media, and local markets or boutiques. 

Promotion: Advertise on social media such as Instagram and TikTok, Facebook, work with influencers and offer special deals to attract customers.


Management Team
Owner/Manager: Overseas the business, makes key decisions, and manages finances.
Marketing Manager: Promotes the brand through social media and advertising.

Sales & Customer Service: Handles customer enquiries, orders and returns. 

Production/Supplier Manager: Sources materials work with manufactures to ensure product quality. 


                Management Team and Backgrounds
Key position 
· CEO/Founder – Overall leadership and strategy. 
· Creative director- Dress design and product development.
· COO – Operations production, and supply chain.
· Marketing Director – Branding, sales, and customer acquisition.
· Finance Manager- Budgeting accounting, and e-commerce. 

Brand concept: Focuses on versatile high-quality women’s dresses such as day to night and workwear or evening wear. 
Market Need: Addresses modern professional and social women looking for flattering well fitted accessible styles.
Mission statement: Emphasizes body inclusivity, sustainable or smart batch manufacturing, and everyday elegance. 

Financial Plan
[bookmark: _Int_h732yzTO]To launch the business, we need a total of £50,000. The money will be used to as followed. 
· Buying initial stocks of dresses: £25,000
· Building the website and online shop for example of Shopify most businesses are selling their products online on Shopify: ££3,500
· Professional photos and branding £4,000
· Marketing and Advertising: £6,000 
· Rent for storage and office first 3 months. 
· Legal fees and business registrations: £1,500
· Packaging and supplies: £2,500 

Total: £50,000

Funding Request

To start the business, we are looking at a budget of £50,000. To start the business the funding will cover all the startup cost and give us a solid foundation for the first 6 months. 
[bookmark: _Int_5JtJRZbI][bookmark: _Int_CwnqkBBa][bookmark: _Int_Ue3XIwPT]This budget will be used to use strategies to promote the dresses that will be shipped online or will be used for pop up events as a lot of customers will be able to buy the dresses via online shopping because the dresses will be also available on a website where it will have discount for loyal members. 


Sales and profit Projections

Year 1: £160,000 revenue with £44,000 net profit. 

Year 2: 280,000 revenues
Year 3: £420,000 revenues

We expect to sell the dresses at an average price of £75 each. 

Cash flow Forecast 



	Month
	Revenue
	Cost of Dresses
	Expenses 
	Net Cash Flow
	Total Cash

	1
	£4,000
	£1,6000
	£8,000
	£5,600
	-£5,600

	2
	£8,000
	£3,200
	£7,000
	£2,200
	-£7,800

	3
	£12,000
	£4,800
	£6,500
	+£700
	-£7,100

	4
	£15,000
	£6,000
	£6,500
	+£2,500
	-£4,600

	5
	£18,000
	£7,200
	£6,500
	+£4,300
	-£300

	6
	£20,000
	£8,000
	£6,500
	+£5,500
	+£5,200

	7-12
	£22,000
	£8,800
	£6,500
	+£6,700
	+£45,000+




[bookmark: _Int_pUaEz6qm]The business is expected to have a positive outcome in cash flow starting from Month 6. We need to sell around 180 dresses month to cover all the costs. We believe this will be achievable by Month 5, the price will be around £75 per dresses which is the price of the dresses, gross profit margins are 60% higher marketing spend in the beginning to attract more customers, steady growth in sales every month. This financial plan proves that the business is practical and has good potential to become profitable within a year. 

Conclusions

[bookmark: _Int_PGAZiy8v]This business plan presents a strong opportunity in the fashion dressed market. With high-quality designs, competitive pricing focus on customer needs, the company is well positioned for steady growth and profitability. The experienced management team, clear strategies, and growing demand for stylish dresses support a successful launch and long-term success. 

The company needs to start seeking funding to start operations and capture market share. The project is looking like a promising venture with excellent potential for strong returns. 
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