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[bookmark: _Toc109680793]An overview of the proposed business idea
Cleo's Gym is a fitness club unlike any other, to improve the lives of all of its members in a fun, pleasant, and age-appropriate environment. The fitness club's goal and vision are in sync with its value-driven contributions, which include cutting-edge equipment, well-trained fitness instructors, and best-in-class personalized services.
[bookmark: _Toc109680794]Mission and Vision
The fitness centre's objective is to educate its members about the science and art of exercise to aid the general public to live a healthier and more long-lasting lifestyle. It is the purpose of the club to boost people's "self-esteem" by bringing fitness to the attention of a society that is disproportionately unhealthy.
[bookmark: _Toc109680795]The Entrepreneur's Personal Expertise and Motives
Fitness is a personal passion for the entrepreneur, and he enjoys working out. She's been working out for about five years and likes a variety of aerobic activities, Kangoo leaps, and sometimes weightlifting. Several individuals gave her advice on how to lose weight and reduce her body fat percentage throughout her weight reduction journey. The fitness business, he realized, is riddled with falsehoods, particularly in regards to exercise, food, cardiovascular workouts, performance supplements, performance enhancers, and steroids. As the entrepreneur saw it, she had to provide something for the community so that newcomers could learn more about fitness and dispel stereotypes about the fitness sector that others might learn from as well. She'd always hoped to turn her hobby into a full-time job.
[bookmark: _Toc109680796]Possibility for Profit (Market Gaps)
A growing trend in the fitness sector to employ performance-enhancing pharmaceuticals has resulted in a glut of clubs that promote and profit from fooling newbies (Reagle, 2019). At Cleo's Gym, we want to fill this hole in the market by teaching the general public about the hard realities of exercise as well as its basic discipline and simple constancy. The club is committed to teaching new members that "Supplements cannot complement hard effort," as stated in the group's mission statement.
[bookmark: _Toc109680797]Entity Type and Legal Status	
Located in the middle of Erdington High Street, Cleo's Gym is only a short walk from the Ravenside Retail Park, one of the most prominent and ideal places in the city. Erdington is presently regarded as one of the greatest places to live in Birmingham, beating out one or more wealthy areas (Griffiths, 2019). The entrepreneur will set up the club as a single proprietorship because of the club's size and the ease with which legal processes may be established. In addition, the entrepreneur plans to maintain full operational control over the company.
[bookmark: _Toc109680798]Environmental Analysis: 
[bookmark: _Toc109680799]A SWOT analysis
SWOT analysis is a typical strategic management technique that may help a firm utilize its strengths against its weaknesses and take advantage of chances to mitigate threats. Breaking down Cleo's Gym's tool:
Company strengths: Cleo's Gym has several positive long-term commercial successes largely due to the company's core ideals, which include promoting fitness discipline and consistency. This is a potent combination with the entrepreneur's fitness devotion. Erdington, one of Birmingham's most attractive areas, is another corporate strength. Customized services, individualized programs, fair pricing, well-trained teachers, cutting-edge equipment, and a clean gym are the company's biggest strengths.
Weaknesses:  Inexperience makes Cleo's Gym vulnerable. The start-up lacks operational expertise. This is the entrepreneur's first firm, and he has no previous experience. A narrow target market is another difficulty. This gym caters to 18-32-year-old women, although anybody may join.
Opportunities: The firm and entrepreneur may have other possibilities. Birmingham has several expansion opportunities. Cleo's Gym might launch a second firm that concentrates on competitive bodybuilding. Cleo's Gym offers whey protein, pre-workouts, protein bars, and creatine tablets.
Threats:  Birmingham has Aesthetic Health and Fitness Club, Kaizen Centre, and Ultimate Fitness Birmingham. The market's overstock hurts Cleo's Gym. The Covid-19 epidemic has made people more sensitive to physical distance and crowded places (Morgul et al, 2021). The outbreak has cut consumer spending and caused a worldwide recession.
[bookmark: _Toc109680800]PEST Analysis
Pest Analysis identifies and analyses external and macroenvironmental influences on a company's activities. The tool identifies four external influences affecting Cleo's Gym:
Political Factors: Since the Covid-19 pandemic and lockdowns, gyms have suffered. Public and government money is needed to combat the pandemic's consequences (Grix et al., 2021). To revive the business, the government has suggested a £100 million fund. 266 local councils in England have received money from the National Leisure Recovery Fund to rebuild gyms and fitness facilities. The UK government emphasizes the need for health and fitness to "build back fitter."
Economic factors: The Covid-19 epidemic has hurt the UK economy, which has created economic uncertainty. Also affected is the health and fitness industry. The gym has been closed since March 21, 2020, due to lockdowns. In January 2020, British gyms and fitness facilities closed for the winter, losing £90 million each week (Warren, et al., 2021). Getting back to pre-pandemic activity and results is a protracted process that may have long-term effects on the industry.
Social Factors: The epidemic has made Brits more concerned about health, diet, and well-being. The UK is more active than ever. Live workouts, on-demand activities, and online fitness classes are gaining popularity. Kangoo Jumps are a popular dance-based cardio activity. The epidemic has boosted the urge for exercise and an active lifestyle.
Technology Factors: Fitness club members must have access to best-in-class services to compete and upgrade machines and equipment to reduce electricity costs money (Helmold and Terry, 2021). Fitness centres attract new members by presenting new, creative equipment. Technological advances allow teachers to deliver online support and courses via training packages.
[bookmark: _Toc109680801]Porter’s five forces model
The threat of New Entrants
In Cleo’s Gym business, economies of scale are difficult to acquire. This makes it easy for large-capacity firms to have a cost advantage over their smaller rivals. Additionally, it boosts the cost of production for entrants to the market. As a consequence, newcomers' threats have less gravity.
Bargaining Power of Suppliers
The number of suppliers in Cleo’s Gym industry is significantly larger than the number of clients. As a consequence, suppliers have less control over price, which undermines their bargaining position.
Bargaining Power of Buyers
Because of this, there are many more suppliers than firms are creating the things in the industry where Cleo’s Gym operates. Since buyers may only choose from a limited number of providers, they have minimal effect on price. Buyers will have less influence in negotiations because of this.
Threat of Substitute 
Cleo’s Gym operates in a field where there are few rivals for its products. In addition, the few possible substitutes are also manufactured by low-profit firms. This indicates that in the industry where Cleo’s Gym operates, there is no restriction on the maximum profit that firms may make. Due to these factors, substitute product rivalry is less of concern presently.
Rivalry Among Existing Firms
Only a small number of companies compete with Cleo’s Gym in this market. The bulk of them is also very huge. This suggests that firms in the industry will not be able to make any moves without being noticed by others. As a consequence, existing firms' competitiveness is less of a driving influence in the industry.
[bookmark: _Toc109680802]Target market analysis and Positioning strategy
Cleo's Gym, which will feature the most advanced fitness equipment and teachers that are highly qualified, will be able to cater to a diverse clientele and provide them with several beneficial experiences. Despite this, the majority of the gym's clientele consists of Erdington women in the age range of 18 to 32, and they are the key target demographic of the business. Women who are interested in maintaining a healthy lifestyle, participating in sports, and seeing fitness as a way of life are potential candidates from a psychographic point of view (Andrey, 2021). The same is true for women who wish to lose weight and tone up their bodies. Because of the gym's personalized diet charts, Kangoo jumps exercise, and yoga training, in addition to its bespoke custom programs, the facility seeks to focus and concentrate on the market it has selected as its primary demographic.
Cleo's Gym will portray itself to its target market as a fitness club that emphasizes results-driven training for fitness enthusiasts who are ready to learn the ins and outs of fitness in exchange for a membership fee that is both competitive and reasonable. The gym is going to undertake a service differentiation and cost leadership strategy to establish a competitive advantage and attract new customers in the sector of the market that has been designated as its target market.
[bookmark: _Toc109680803]Marketing Strategies to reach the Target Market
Cleo's Gym may be able to reach its targeted target market by making investments in the appropriate marketing tactics. This, in turn, will attract more members, which will enable the gym to expand both its income and its profit margins. The owner plans to come in touch with members of his or her target demographic in a variety of different methods, some of which are included below:
· This is one of the most effective forms of promotion, and it may work wonderfully for any sort of health club. The low-cost gym operator Pure Gym in the United Kingdom has done an excellent job of putting these ideas into practice, to increase the number of customers who renew their memberships (Noack, 2020). Word-of-mouth marketing could also benefit from this approach, so keep that in mind.
· Cleo's Gym is a value-driven company, and this strategy doesn't even cost a pound since it concentrates on advertising itself as a leader in price and uniqueness. Cleo's Gym has a reputation for being one of the best gyms in the country. 
· People who search and browse the internet for gyms are potential customers for Cleo's gym, and the owners of the gym want them to know about the services they provide via the use of pay-per-click (PPC) advertising. PPC and a website that is effectively optimized for user experience have the potential to create new leads (Arifulin, 2022).
· Since the COVID19 epidemic began in April of this year, there has been a dramatic increase in the number of people using various forms of social media. Cleo's Gym will have official social media profiles on a range of social media platforms, including Instagram, YouTube, and Facebook, to sell products, market services, and interact with other members of the fitness community.
[bookmark: _Toc109680804]Marketing Mix
Price, product, place, and promotion are the four pillars that make up the marketing mix.
1. Price: When deciding how much to charge for your classes and services in the fitness sector, it is important to consider the value of what you are providing.
2. Product: Both the marketing strategy you choose for your fitness facility and the number of new customers it attracts are extremely important factors. Cleo's Gym provides a diverse selection of products to cater to the requirements of a large number of different kinds of customers.
3. Place: Cleo's Gym may have a greater number of clients if it is located in Erdington, which is recognized as one of the best places in the nation for enterprises like fitness.
4. Promotion: Without efficient promotion, the marketing mix would be lacking something essential. The most budget-friendly options ought to be highlighted at Cleo's fitness centre. The service that Cleo's Gym provides to its members is of the highest calibre.
[bookmark: _Toc109680805]

Financial Plan
Based on the findings of secondary research, it is feasible to generate an informed judgment regarding the initial expenses associated with opening a fitness establishment. It is estimated that it will cost £80,000 to construct Cleo's Gym. The specifics of the financial statement for the start-up investment are presented in the following text.
	Total equipment cost
	35000

	Interior design
	15000

	Furniture cost
	5000

	Computer equipment
	3000

	Advance rent
	10000

	Marketing cost
	8000

	Cash reserve
	4000

	Total cost
	80000



There is a significant likelihood that equity (owners' contributions) will account for 70% of the anticipated starting expenses, while debt will cover 30% of these costs (10% bank loan). Because of the personal investment provided by the entrepreneur, low gearing and financial leverage may be used, which in turn reduces the risk of default. As an alternative to putting all of their funds into the company, the entrepreneur can decide to take out a bank loan with an annual financing fee of 10%.
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