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Introduction
This report study looks at how local food markets in Quebec, Canada, changed their business plans to deal with the problems caused by the COVID 19 pandemic. This study is important because it helps us figure out how food systems react to problems from outside sources and how strong short food supply chains are when they are connected to local biological and economic networks. The goal of the study is to outline the steps of a marketing process by using what Quebec farmers have learned. The study looks at how farmers dealt with a lack of workers, changes in the supply and demand of goods and changes in sales and marketing channels to find out how well the different strategies they used to adapt during the pandemic worked.
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[bookmark: _Toc152145897]Importance of Environmental analyses for the business
Environmental scanning is very important for every business. This process includes looking at the outside factors that affect an organization in a planned way. For farmers, knowing the business world is very important because it helps them and with unexpected changes. Environmental scanning which can be done with tools like PESTLE analysis, helps farmers in Quebec understand how political, economic, social, technological, legal and environmental issues affect their businesses.
[bookmark: _Toc152145898]PESTEL Analyses
Political Factors: Farmers in Quebec have to deal with changes in the government that affect trade policies, incentives and rules. During the pandemic, government actions had a big effect on farming, so farmers had to learn how to adapt to the new rules.
Economic Factors: There is uncertainty in the economy because of the pandemic which affects people ability to buy things. Farmers have to deal with changing consumer demand, price pressures and money problems which means they need to plan their finances strategically (Schreiber and et. al., 2022).
Social Factors: The market for local food is affected by how people tastes and actions change during the pandemic. Farmers need to adapt to changing social trends, such as people wants for local and eco friendly goods.
Technological Factors: Using technology in farming can make it more efficient and competitive. Farmers who use new ways to produce, distribute and sell their goods gain a strategic advantage in an agricultural world that is always changing (Yahya and Yahya, 2018).
Legal Factors: It is very important to follow the changing rules and guidelines for health and agriculture. Farmers have to follow the law to make sure that their food is safe and of good quality.

Environmental Factors: Protecting the environment is becoming more and more important. To make sure they can stay in business in the long run, farmers need to think about the effects of climate change, managing resources and environmentally friendly methods (Lee and Tang, 2018).
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Strengths: Quebec farmers show resilience and adaptability by being ready for pandemic difficulties and being able to handle them well. Direct marketing helps them connect with customers better which builds trust and community support. Farmers are adaptable and creative, as shown by the variety of adaptation methods they use, such as redistribution and working together.
Weaknesses: Not having enough workers, changing food demand and moving sales places are all big problems. Their market reach may be limited if they rely on old fashioned ways of distributing their products. Not integrating technology well enough could make things less efficient, showing a possible problem with changing to modern farming methods.
Opportunities: Because of the pandemic, people are paying more attention to local and sustainable goods. This is a great chance for farmers in Quebec. You can make the most of this trend by working together and making changes to your outlets. Adopting new technologies and streamlining processes can help businesses become more efficient and reach more customers (Martínez-Peláez and et. al., 2023).
Threats: Uncertainty in the economy and changing rules are two examples of outside factors that can make things less stable for local farmers. The effects of climate change on farming and the possibility of supply chain problems are also dangers. These problems make it clear that we need to change which shows how important strategic planning is.
Relating SWOT to Adaptation Strategies:
It makes sense for tactics like collaboration and redistribution to work with strengths like adaptability and resilience. Problems, like a lack of workers, are fixed by making changes to the farm and the outlets. Strategies for streamlining and replacing things are used to take advantage of opportunities, such as the focus on local goods. Because of threats, people need to be proactive. This shows how SWOT analysis and the adaptation tactics used by farmers in Quebec work hand in hand.
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Retailers, marketing channels and operational problems change all the time in Quebec, making it hard for local farmers to stay competitive. When it comes to getting into new markets, farmers adapt by making the most of the direct marketing outlets they already have. Diversification can be seen in strategies like collaboration which helps to open up new areas by working together. As a market grows, stores need to change to keep up with changing customer tastes for local and eco friendly goods (Weersink and et. al., 2021). Problems with operations push farmers to look for new products and ways of doing things which fits with the product development area.
Impact on Competitiveness:
Changing where you sell things, like focusing more on local markets, makes you more competitive by keeping up with customer trends. By using online tools and making strategic changes to marketing channels, the market can reach more people. Changes to operations, like working together and organising, make things run more smoothly and efficiently which is important for staying competitive. Overall, the local farmers' ability to adapt to these changes puts them in a better situation to compete, showing that they are strong and smart.
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Redistributing: Because of a lack of workers, redistribution became an important tactic. Farmers split up tasks so that current workers could do more and different people could take on different responsibilities to meet demand. This change lessened the effects of a lack of workers which kept operations going.
Streamlining: Farmers used streamlining techniques to deal with problems that came up when they tried to balance the supply and demand of food (Kumar, 2020). They got better productivity, stopped overproduction and cut down on waste by improving production and supply chain processes.
Replacement: Replacement tactics were used because of changes in where things were sold and how they were marketed. Instead of using standard channels, farmers looked into other options, like online platforms. This change made sure that the company could reach more customers and keep them interested even as their tastes changed.


Collaboration: Farmers worked together because they were facing many operational and growth problems. When stakeholders teamed up, they could share resources, information and access to markets. Problems like limited resources and unstable markets were solved by working together (Hull, Robertso and Mortimer, 2020).
Farm Adjustment: Farm adjustment methods were very important for dealing with a lack of workers and problems with operations. Farmers changed how they grew crops, looked into automation and grew a variety of foods to make sure they could keep producing even when the outside world was uncertain.
Outlet Adjustment: Farmers changed their sales outlets in answer to changes in how customers behaved and where they bought things. Focusing on local markets and changing retail strategies to keep up with changing customer tastes is one way to stay competitive.
[bookmark: _Toc152145903]Implementation of Strategies for Reorganizing Marketing and Sales
Farmers in Quebec used a variety of methods to put their chosen plans into action. In order to deal with a lack of workers, redistributing jobs meant reorganising teams and quickly changing who was responsible for what. In order to streamline processes, production and supply chain methods had to be made more efficient which meant that resources had to be used more efficiently (Lezoche and et. al., 2020). As buyer tastes changed, farmers used replacement strategies to easily switch to online platforms and other places to sell their goods. Partnerships made it possible for people to work together by sharing resources and promoting together. Changes to farms included putting new farming methods and technology to use in the real world. Changes were made to the outlets by adapting the way they sell things to fit the local theme. Farmers' ability to change was shown by how well they worked together to put these strategies into action which led to a strong and quick reorganisation of their marketing and sales efforts.
[bookmark: _Toc152145904]Importance of Monitoring and Control in Marketing
In marketing, monitoring and control are very important because they give you a structured way to see how well your plan is working and make changes based on that information. Regular monitoring made sure that the farmers in Quebec were always using methods that fit the changing market conditions. Farmers could see how strategies for sharing, streamlining and replacement were working by regularly checking staffing levels, production efficiency and sales results. Partners and changed farming methods were evaluated on a regular basis to keep an eye on collaboration and farm reforms. Feedback from customers and market trends led to fine tuning of the store changes. Iterative monitoring gave farmers the power to react proactively to changes, which made the local food supply chain more resilient and competitive over time.



[bookmark: _Toc152145905]Conclusion
During the COVID 19 pandemic, Quebec farmers showed amazing strength and flexibility. The farmers  had a smart approach in the way they dealt with a lack of workers, changing food needs and changes in where they sold their goods. They used a range of strategies, such as redistribution, streamlining, replacement, cooperation, farm adjustment and outlet adjustment. Using technology, relationships and new ways of doing things, the farmers were able to quickly change how they marketed and sold their goods which was very important. Using SWOT analysis and the ANSOFF Matrix in this case study shows how important it is to look at the surroundings and plan strategically. The local farmers' ability to keep an eye on and manage their new strategies kept them competitive and they taught us a lot about how to make local food systems more resilient in the face of global changes.
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