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Executive Summary
Today, in the fierce competition in the electronics industry, Apple stands out from many competitors. Since its founding in 1976, Apple has built a famous brand with a market value of up to $3 trillion. Products related to mobile phones, computers, music players, services, etc. Apple has realized the diversification strategy, and its products are positioned in the high-end market, and its prices are generally much higher than similar products. Apple purchases accessories through multi-channel suppliers, mainly through OEM production. Apple stores and produces products close to the target market, reducing production costs. Innovative differentiated advantage product strategy, stylish design and good performance. The independent operating system iOS highlights safety and stability. Excellent products have quickly won market recognition. After years of development, Apple has a large number of fans. Through word-of-mouth marketing strategies, it has formed a good development trend. Of course, in the development process, Apple also has some problems. For example, the price is much higher than that of similar products in the same industry, resulting in a narrowing of the target market. Its operating system iOS is not compatible with other mainstream systems in many aspects, which will also affect some consumers to buy Apple mobile phones. If Apple can solve these problems, its target market will be wider and more conducive to sustainable development.

Introduction
Strategic management is to formulate strategic plans for the goals of the organization, allocate resources to make strategies, and implement them to achieve the goals. Including strategic analysis, strategy development and strategy execution (Lynch, R., 2015).

As a world-renowned high-tech company, Apple has achieved rapid growth with a market value of more than US$3 trillion at the beginning of 2022. The company with strong capital strength operates well and has a good development momentum. What was the strategic approach that allowed the business to develop so successfully? Are there any deficiencies in its development process, and what are the deficiencies? The author consults materials and reads strategic management books. To analyze Apple's strategy, the author first introduced the basic situation of Apple, analyzed the external environment through PESTEL, SWOT analyzed the internal and external environment and Porter's five forces analyzed the competition. Then the author analyzes Apple's strategic goals and positioning, management strategy and functional strategy from the corporate strategy level. Apple takes "change" as its slogan and takes innovation and simplification as its core culture to achieve better auxiliary functions of hardware and software technology products. It supports education, supports low-carbon life, and pursues tolerance and equality as Apple's core values. (business strategy hub, no date) Its innovative concepts and beautiful values can motivate participants and drive members of the organization to work together to achieve common goals. In the fierce competition in the industry, Apple has won a differentiated competitive advantage through technological innovation, which is also the main reason for Apple's rapid development. It realizes the use of low-carbon raw materials and more sustainable development.

1.1 About Apple

On April 1, 1976, Jobs, Steve Wozniak Steve Wozniak, Steve Jobs and others founded Apple Computer in Cupertino, California, USA. On December 12, 1980, Apple Computer officially went public. On January 9, 2007, Apple Computer changed its name to Apple Inc. The company is headquartered in Cupertino, California (Wikipedia, no date, a). In 2018, Apple's market value exceeded trillions. In 2020, Apple's market value will exceed 2 trillion. At the beginning of 2022, the market value will exceed 3 trillion yuan. In just four years, Apple's market value has tripled, making it the largest technology company by market value. (Jack Nicas,2022)

Apple's vision and mission: "Make the best products on earth and make the world a better place than we found it." It pointed out the direction of product development for Apple. (CHRISTINE ROWLAND, 2022) pointed out the direction of product development for Apple.

1.2 Apple's main products and services:

The Mac series includes Mac Book Air, Mac Book Pro, Mac computers, etc. The iPod music player series includes iPod, iPod mini, iPod shuffle and more. iPhone series mobile phones equipped with iOS operating system, such as the current iPhone 14, iPhone 14 Plus, etc. iPad tablet series, such as iPad mini, iPad Pro, etc. Online store iTunes Store, Apple Store, etc. (Apple, 2022a)

1.3 Sources of Apple’s income:

Apple will achieve a peak revenue of $394 billion in 2021, the highest fiscal revenue since the company was founded.

The most obvious growth rate is the Apple mobile phone, which has risen from 25% of total revenue in 2009 to 47% of total revenue by the end of 2022, which means that the most popular mobile phone is the iPhone. In addition, iPads, Mac computers and services are also the main source of revenue for the company. But the iPod was growing well, and sales of the iPod fell as smartphones became more capable than digital music players. (Federica Laricchia, 2022)

2. PESTEL analysis of macro environment

The PESTEL analysis model is one of the important tools for the analysis of the macro environment. It includes Political, Economic, Social and cultural,  Technological, Environmental and Legal factors.

2.1 Political factors

Political policies, laws, regulations and policies affect market behavior, so the formulation of corporate strategy must pay attention to the political environment. Apple's market is all over the world. Free market economic policies are clear. Emerging markets in Europe, America and developing countries are the main markets for Apple's sales. A stable political environment in major market countries or regions such as the Asia-Pacific region, Europe and the United States is conducive to Apple's expansion into the international market.

2.2 Economic factors

The US economy is prosperous, and its GDP ranks first in the world. The United States has a large economy and is a major trading country in the world (USTR, no date). As an Apple company with its headquarters in the United States and its main market in the United States, it is very beneficial. But recently the U.S. economy has experienced severe inflation. For example, consumer prices in the United States in January 2022 increased by 7.5% year-on-year (USAFacts,no date), and the unemployment rate rose, which brought disadvantages to Apple. The World Trade Organization (WTO) facilitates world trade. With the development of the world economy. People's demand for smart electronic products is increasing. European and American countries have developed economies and free economic markets. China and other new economies are developing rapidly, which is beneficial to the development of Apple. However, COVID-19, the conflict between Russia and Ukraine, the downturn in the world economy, obvious economic inflation, and the Sino-US trade stand are not conducive to the development of Apple. (OECD Economic Outlook, 2022)

2.3 Social and cultural factors

Social environment factors refer to factors related to population distribution, size, age structure, social customs and cultural background. People in European and American countries generally have a high level of education, high income, high consumption levels, advocating freedom and entertainment, and are accustomed to using computers for office work, which is conducive to the development of Apple's products. New economies such as China and India have large populations, with both populations exceeding 1.4 billion. And the population is concentrated, mainly in economically developed areas. The middle class is growing rapidly. For example, in China, people are accustomed to using computers for office work and mobile phones for communication and entertainment. Like high-end products, which is conducive to the development of Apple. However, as the population of some developed countries slows down, the zero aging population is not conducive to the promotion of Apple's products, such as Japan and Italy.

2.4 Technical factors

With the development of science and technology, new technologies are changing with each passing day. For example, mobile phone chips, the United States, China and other countries strongly support the development of chip technology. TSMC has developed to 3nm chips (TSMC, no date). Advances in chip technology are conducive to improving the performance of mobile phones. The modular technology of mobile phone parts is mature, which can reduce product costs. The development of multi-touch screen display technology, automation technology, IT technology and 5G network technology is conducive to the development of wearable electronic products (U.S. Department of Commerce – International Trade Administration – Software and Information Technology Industry,no date). For example, China's 5G network technology has been applied to the market. The advent of 5G mobile phones is a good time for the mobile phone industry to upgrade, which is conducive to the development of smart phones and the realization of human-computer interaction. Apple's software technology is strong. Strong research and development capabilities. For example, Apple's IOS system technology is mature.

2.5 Environmental factors

With the development of society, environmental pollution is becoming more and more serious. greenhouse effect. 1 degree Celsius increase in temperature from 1880 to 2022. climate change etc. The computer and mobile phone industry is mature, the market is saturated, and non-renewable energy sources are reduced, which is not conducive to the development of Apple products. Apple reduces the use of carbon emission materials and develops sustainable energy, such as wind energy, solar energy and other energy development, which is conducive to the sustainable development of the Apple brand.

2.6 Legal factors

Sound laws are the guarantee for the development of the industry and provide reference for enterprises to formulate strategies. The specific business laws of each country or region provide a reference for Apple to formulate its strategy. For example, in China, the Telecommunications Regulations of the People's Republic of China and the Foreign Trade Law of the People's Republic of China provide legal protection for foreign companies and help Apple develop its business in China. World Trade Organization (WTO), World Trade Law Net helps Apple do business globally. However, the gradual strengthening of privacy protection laws in various countries (OECD, 2013) is a challenge for Apple, because mobile phones store users' personal information. Mobile phone holders worry about personal privacy information being leaked.

3. Porter's Five Forces Analysis

Porter's five-force model is an effective analysis method for analyzing the competitive situation of an industry. The five-force analysis model refers to the competition of existing competitors, the competition of potential competitors, the possibility of using substitutes and services, and the bargaining power of suppliers. and bargaining power of buyers. (THE INVESTOPEDIA TEAM, 2022)

3.1 Competition from Existing Competitors

Apple's main products are computers, mobile phones and other hardware products and software products. With the development of science and technology, the competition among industries is becoming more and more fierce. Technological differences between peers are becoming less and less obvious. Computer hardware competition mainly includes other well-known brands such as HP, Dell, Lenovo, Acer and ASUS. The main competitive brands of mobile phones are Huawei, Samsung, Xiaomi, OPPO, Huawei, VIVO and other brands. There are handheld entertainment terminals such as Sony and Patriot. The main competitors in software are well-known brands such as Google and Microsoft. It can be seen that there are many competitors. Industry competition tends to become more and more fierce. For example, in the mobile phone market competition in 2022, Samsung accounted for 28.32%, Apple accounted for 27.49%, Xiaomi accounted for 12.99%, and Oppo accounted for 6.27% (Statcounter, 2022). It can be seen that the competition between Samsung and Apple is more intense.

3.2 Competition of Potential Competitors

Potential entrants refer to new companies entering the field to participate in competition, new entrants' development scale, product differentiation capabilities, capital investment, etc. Mobile phones and computer products are high-tech products with high technical requirements, large capital investment, and long research and development time for technological breakthroughs. In short, the industry has high barriers to entry. There are few potential competitors for Apple mobile phones and computers. However, as for handheld entertainment terminal products, due to the low capital investment and low technical barriers, there are many potential new competitors.

3.3 Possibility of using substitutes and services

Apple's computers and mobile phones are expensive. Potential consumers have many brands to choose from. With the development of science and technology, such as the development of chips and batteries, the standby time is getting longer and longer. The performance of other products in the same industry is also getting better and better. For example, Samsung 5G mobile phones may use substitutes (Philip Michaels, 2022). In terms of software, Microsoft is a possible alternative in terms of software. Microsoft is technologically advanced and poses a major software service substitution threat.

3.4 Bargaining Power of Suppliers

Apple's products rely on technological leadership, owning its own core technology and a complete supply chain. Apple products are manufactured by suppliers, mainly by Foxconn. OEM products have low technical requirements and many optional suppliers (JULIE YOUNG, 2022). A large number of orders, the supplier's bargaining power is low. For example, the suppliers of iPhone14 series screens include Samsung, LG Display and BOE. (Filipe Espósito, 2022)

3.5 Bargaining Power of Buyers

Rare things are more expensive. Naturally, unique and good products will not worry about selling. Such as Apple's most prominent iPhone series of mobile phones. Each generation of new machine is released with a new look, unique fashion design, unique IOS operating system without advertising plug-ins, high configuration and fast running speed. Every new generation of mobile phones caters to young people's pursuit of fashionable, high-configuration, and fast mobile phones. A large number of fans loyal to Apple mobile phones have accumulated, because of the unique quality of Apple mobile phones, whether it is an Apple mobile phone, an Apple computer or an Apple music player. It has unique product positioning and strategic management. Apple's product pricing is relatively fixed. The bargaining power of buyers is relatively low.

4.The SWOT analysis

  SWOT is an important tool for strategic analysis. It can effectively analyze the internal and external environment of the organization, so that the organization can choose a reasonable strategic plan based on the analysis results. SWOT analysis includes Strengths, Weaknesses, Opportunities, and Threats. (Benzaghta, M. A., et al ,2021)

4.1 Strengths

4.1.1 Apple has high brand awareness, high brand premium, high stock market value, and strong capital. After years of development, it has a large number of loyal Apple fans. The reputation of Apple products with high configuration, stylish design, stable operation and fast speed has spread among people.

4.1.2 Unique Operating System. Whether it is the mac os x system of the computer or the IOS system of the mobile phone, it is Apple's exclusive operating system, which is safe, stable and fast, and has been recognized by consumers. The software can be regularly updated and upgraded to get continuous considerate service.

4.1.3 Apple has the core Internet technology, AI technology. For example, Apple Watch uses machine learning capabilities, which can monitor the user's exercise and sleep quality. Apple has its own software technology platform. Strong scientific research ability and strong technical research and development team. Apple has tens of thousands of patents and is the world's top patent application company.

4.2 Weaknesses

4.2.1 The price of Apple products is generally much higher than that of similar products, causing many consumers to choose other more cost-effective electronic products. The Apple mobile phone system and charger are not compatible with other brands, which affects the choice of some groups.

4.2.2 The iteration of Apple mobile phones is frequent, and Apple will release new mobile phones every once in a while. Such a high-frequency release and update of mobile phones will easily lead to high research and development costs. High requirements for innovation will lead to high research and development costs.

4.2.3 Apple is involved in a wide range of product lines, resulting in many powerful competitors. For example, the Android system has become the main competitor of the Apple operating system. Famous brand mobile phones such as Huawei mobile phones and Samsung mobile phones have become the main competitors of IPHONE. Numerous product lines easily lead to fragmented competitiveness. (Haque, F., Andrew, R., & The Strategy Watch, 2020)

4.3 Opportunities

Opportunities are external environmental factors that affect the organization's strategy formulation. Changes in the market economy policy, new market demands, the organization of new product launches, or changes in the external environment such as competitors' strategic failures give opportunities to the organization.

4.3.1 With the marketization of 5G network. Internet speed will be faster. The market demand for 5G mobile phones is increasing. Whoever seizes the opportunity of 5G mobile phones will win more market share. (Wikipedia, no date, b) with

4.3.2 Apple products have a good reputation in the market. Brand influence is great. Apple can choose to invest in or acquire related industries in more technology fields, such as investing more in potential accessory suppliers to build a more stable industrial supply chain.

4.3.3 With the development of IT industry and communication supporting technology. There are more accessories suppliers to choose from for Apple products.

4.3.4 With the development of world economy. People's demand for electronic products has increased. Especially in countries with rapid economic growth, such as China, India and other markets, the number of potential consumers has increased. Some untapped markets are also opportunities for Apple to expand. (European Commission-Competence Center on Foresight, no date)

4.4Threats

Threat refers to the impact of relevant factors outside the organization on the organization's strategy formulation. For example, the market economy is sluggish and shrinking; policy changes. Competitors' advantage becomes apparent. Increased substitutes, etc. Apple faces external threats as follows.

4.4.1 The pursuit of competitors. For example, the configuration of high-end mobile phones is becoming more and more similar. There is little difference in configurations such as multi-touch screen, personalized button position setting, and information storage. Samsung gave birth to the first 5G mobile phone. Huawei's 5G network technology patents lead. (FP Group, 2021)

4.4.2 Software aspects. Microsoft's powerful IT technology constitutes a threat to Apple's products.

4.4.3 Affected by the new crown epidemic, the economic development of countries around the world has slowed down. The impact of the conflict between Russia and Ukraine poses a threat to Apple's product promotion. The International Monetary Fund forecasts that global economic growth is expected to slow from 6.0% in 2021 to 3.2% in 2022. (International Monetary Fund, 2022))

4.4.4 High imitation mobile phones emerge in endlessly, and their prices are far lower than Apple's genuine products, which is not conducive to the promotion of Apple's products.

4.4.5 Labor costs are gradually increasing. Rising raw material prices pose a threat. (NATHANIEL SMITHSON, 2022)

5. Apple's strategic analysis

Corporate-level strategy is the overall strategy of the company. It determines whether the company is engaged in multi-business or single-business operation, that is, it determines the company's business scope and the company's resource allocation. According to the aggressiveness of the strategy, the company-level strategy can be divided into a stable strategy, a development strategy, and a contraction strategy.

Apple has chosen a developmental strategy, diversifying its operations with a variety of businesses, including tangible products such as computers, mobile phones, music players, etc. (IvyPanda.2022), and intangible service-oriented products. Offensive strategy is conducive to competition, to help enterprises grow and share technology. However, if there are not enough talents and technical reserves, the development of various businesses will instead distract energy.

Apple's products are positioned in the high-end market with relatively high prices. Targeting young consumers and high-income people who pursue high quality

6. Apple's business layer strategy analysis

Business-level strategy is also called competitive strategy. It is based on the overall goal strategy. Within a specific scope and the reality of company resources, how to formulate differentiated advantages, sustainable advantages, and strategies that can defeat opponents in industry competition. Business-level strategies are typically developed by the business units. It formulates differentiated strategies for product and service production, sales, and cost leadership. The business layer strategy aims to formulate strategies for differentiated sustainable advantages, so as to gain competitive advantages, occupy more market shares, and achieve sustainable development strategies (Garner, J., Stead, W., Stead, E., 2014).

Apple's competitive strategy adopts a differentiated competitive strategy, which is reflected in product differentiation, system differentiation, sales channel differentiation and service differentiation. Specifically:

6.1 Product Differentiation

Apple's mobile phone iPhone is fashionable in design and adopts the method of updating from generation to generation, which is full of freshness, high configuration and good quality. .

The user can personalize the position of the button.

6.2 Operating system differentiation:

Other mobile phones in the same industry generally use the Android system. Apple mobile phones use the IOS system developed by Apple itself. Whether it is the mac os x system of the Apple computer or the IOS system of the mobile phone, the interface is simple and convenient to operate, no additional advertisements are placed, the operation speed is fast, it is not easy to freeze, the security is high and the stability is strong. It is an excellent operating system. (Apple, 2022b)

6.3 Differences in Sales Channels

Apple's product sales channels are also diversified. Cooperate with large operators in each country or region. Consumers can purchase Apple products at Apple's directly-operated physical store or online store App Store, or go to cooperative agents to purchase Apple products. (Ellie, 2022)

7. Apple company functional layer strategy analysis
Functional-level strategy (management-level strategy), formulate business-related strategies on the basis of corporate-level strategy and business strategy according to strategic objectives. Including marketing strategy, production and operation strategy, financial strategy, human resource strategy, etc. Through the supervision and control of the strategy, the establishment of an effective culture and system, and the adoption of reward and incentive strategies to achieve the effective implementation of strategic goals.

7.1 Main Strategies of Apple’s Functional Layer

7.1.1 Financial Strategy

Apple uses sufficient research and development funds to ensure that the company develops distinctive Apple products, maximizes profits, and realizes closed-loop products. For example, Apple mobile phone accessories are unique. You can only choose the Apple brand (Angeline Sahagun,no date) when purchasing genuine accessories for Apple products. In order to achieve strategic positioning, more diversified and innovative products have been developed to realize smart phones that integrate communication, office and entertainment functions into one.

7.1.2 Manufacturing Strategy

Apple's products adopt the strategy of supplier OEM production, which avoids the cost of investment and production, and can realize flexible production. Apple purchases and stores products close to the target market. This method can quickly increase the logistics speed and get closer to the customer group, thereby reducing costs.

7.2 Apple's Marketing Strategy

7.2.1 Implantable advertising marketing

Whenever Apple launches a new product, it will place advertisements on various platforms, media and other channels to promote the highlights of the new product but with reservations, making potential consumers feel very mysterious, arousing consumers' curiosity and attention, and hyping among consumers . (PV Vyshnavi, 2022) This method achieves the effect of rapid publicity and forms a marketing culture. Even old customers have become accustomed to this kind of marketing culture, waiting for the new conference to replace the new mobile phone.

7.2.2 Word of mouth marketing

    Apple's electronic products, especially mobile phones and tablet computers, have outstanding differentiation advantages, stable, safe and fast ISO operating system. stylish design. Strong brand influence. Through positive media reports and praise from consumers, a large number of fans loyal to the Apple brand have been cultivated. The relatives and friends around these fans will be affected by it, and they will introduce relatives and friends around them to buy Apple products, which will naturally achieve the goal of word-of-mouth marketing. (Steve Pogue, 2017)

7.2.3 Online store plus offline experience store marketing

Apple has rich sales channels, including its own direct sales online store and channel cooperative operators. Its own e-commerce platform sells its products and adopts a direct sales model. Consumers can also experience it in offline stores, order online after satisfaction, or purchase at dealers.

8. Conclusions
There is no doubt that Apple is a powerful high-tech company with a famous brand. It has core competitiveness and sustainable development differentiation advantages. Apple takes "reform" as its slogan, takes innovation as its core culture, and realizes the strategy of development-oriented diversified operation. It gives full play to its technological advantages, wins the market with differentiated products, positions itself in the high-end market, and wins more profits. With huge profits, more capital is invested in research and development, forming a virtuous circle of operations. Any company has its good side and its bad side. There is no perfect company, only better ones. Based on the strategic theory, Apple should give full play to its advantages, supplement its deficiencies, and meet the needs of more consumers. Apple should continue to increase the research and development of products with more differentiated advantages, that is, to meet the compatibility and interoperability between its own products and other similar products. Doing so will make it more convenient for consumers to use, and at the same time achieve distinct advantages, making Apple's products better and more sustainable.

9. Recommendations
9.1. Apple can cut prices appropriately and develop the mid-range market. Apple's product prices are too high, and the price is too fixed. Apple's electronic products are positioned as high-end, and the price is generally much higher than that of similar high-end products with similar hardware configurations, resulting in the loss of some high-end customers, which also means losing the low-end market. This is one of the reasons why Apple's mobile phone sales cannot surpass Samsung's. The author suggests that Apple develop the mid-range market, which can expand the target market. Apple's product prices are relatively fixed. Apple should adapt measures to local conditions and use appropriate preferential prices for major festivals to promote sales, which will help increase sales and gain more market share.

9.2. Apple may optimize the Products. Apple's products involve desktop computers, notebook computers, tablets, e-books, mobile phone series, entertainment terminal hardware, operating systems and e-commerce services. And each category is competing with the strong. For example, the software is convenient, and Apple is facing competition from its strongest rival, Microsoft, and Google's Android system. Offensive strategy and diversification are important, but there are too many product lines, and it is very difficult for Apple to win every product category. Therefore, it should optimize products, choose the most advantageous products to focus on, gather talents, and develop bigger differentiation advantage. This is more conducive to improving product value, so that Apple can gain a competitive advantage and win more market share.

9.3. Apple Inc. improves product interoperability and product value-added services. Many key functions of Apple products are inconvenient to use, for example, the charging socket of IPHONE cannot be used with other mobile phones. Under the security guarantee, if Apple can make the charging socket interoperable with other brands, the system can provide more convenience and free value-added services, so that consumers have a better experience using Apple products, which is conducive to the repurchase of Apple products by old customers , Conducive to Apple's word-of-mouth marketing.

9.4. Apple will continue to improve innovation, and continue to use high-tech innovation as its core advantage to improve competitiveness. Apple has many R&D centers around the world, continue to give full play to its advantages in scientific research and innovation, implement the company's goals and missions, improve innovation capabilities, and produce products with more competitive advantages. Make Apple products not only have commonality with similar products but also have unique performance differences, and can better meet the needs of more consumers, thereby winning more consumers and more market share.

9.5. Apple continues to insist on using low-carbon materials. As a world-renowned company, Apple has a good brand image, and insisting on using low-carbon materials will not only help Apple improve its image, but also easily win word of mouth. . Pay attention to the research and development of low-carbon materials, advocate the benefits of renewable resources, and realize the differentiated advantages of sustainable development.

9.6. Apple can choose to invest in the industrial chain and emerging high-tech industries, and use its own technological advantages to choose to develop autonomous driving software support, virtual reality and other fields. Doing so will help Apple create a more complete ecology, and it will be more conducive to achieving differentiated competitive advantages, so as to achieve sustainable development.
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