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Executive Summary
Morrisons has one of the largest retail store chains in the UK. Although the organisation has faced different types of difficulties in recent years. The lack of advanced digital e-commerce platforms and poor economic growth has increased difficulties for the organisation to increase their sales growth. This report has briefly described the current position of the Morrisons and also mentioned different critical plans to encounter their difficulties for better future growth of the organisation.
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[bookmark: _Toc184938300][bookmark: _Toc184938377]Introduction
Morrisons is the fifth-largest retail store chain in the UK. The presence of Morrisons in almost every region in the UK helps Morrisons to ensure huge business growth. Morrisons was established in 1899 by William Morrisons and started with selling eggs and butter. Over time period Morrisons gained huge experience in the retail business and now it operates almost 479 stores in the UK.  The organisation is currently facing a huge decline in their business growth and that creates huge job losses and an increasing number of debts and loans for Morrisons. The covid lockdown period brings a huge economic slowdown in the UK that brings inflation, poverty, and fluctuation in currency exchange rates. Due to a huge fluctuation in currency exchange rate increases the overall price of different products and the import and export operations also get more complicated. 
Digital disruption also plays a major role for Morrisons that hugely affected the business growth. The rapid growth in digitalisation brings different e-commerce platforms that damage the sales growth of Morrisons' traditional retail store-based business operations. Although Morrisons has its own digital platforms such as websites and mobile applications however those platforms have failed to attract a large number of customers in comparison to other e-commerce platforms. The lack of great customer usability in the digital applications of Morrisons creates lower customer engagement. The report will discuss change management models that help the organisation to find out different challenges in business operations. The report will mention Kurt Lewin's change model and Kotter's model to briefly understand different changes that will be helpful for Morissons to ensure their business operations are more sustainable.


a) [bookmark: _Toc184938301][bookmark: _Toc184938378]Current State of Morrisons
Morrisons is a widely popular retail store organisation in the UK. The company currently operates almost 497 stores all over the UK and provides a huge variety of groceries, food & beverages, books, electric goods and many others (Tiemann, 2020). A huge variety of products helps the organisation to gather a huge customer footprint in their retail stores. The company actively works on their Morrisons Daily Stores helping to increase their sales by selling different products for different local stores. The organisation has almost 18 active manufacturing hubs in different locations that produce different fresh foods and frozen products for their customers. Morrisons have provided different strategic decision-making such as renovation and themed decoration in their stores to attract a concentration of kids. The key goal is to gain advantages by attracting kids and their parents to repetitively visit the stores and gain more sales growth. 
The organisation has almost 100,000 employees in their organisation that actively ensure different business operations of Morissons. The organisation has an almost 1500-strong delivery van fleet that operates all over the UK. This actively helps to ensure door-to-door delivery operations for customers and local small stores. To increase the shopping experience for the customers Morrisons has introduced a concept of quieter hours in their stores on Saturday. Morrisons also planned to increase the timeline of quieter hours to increase customers' shopping experience and more flexible and sustainable ways (Chakelian, 2024). Morrisons received huge setbacks in its sales growth in recent years. Economic slowdown, inflation and poor management of the organisation are some key factors that decrease the sales growth of the organisation. 
Morrisons have faced huge losses of almost over 1 billion British pounds in the last financial year. The organisation has been forced to cut down a huge number of employees to slow down their losses and unwanted spending (Monteiro, 2019). The management team of Morrisons has confirmed that the company is facing lower sales after the covid pandemic situation. The rapid growth of digitalisation brings huge competition from different e-commerce organisations. Morrisons have their own digital platforms but consumers are not so flexible with the digital platform of Morrisons. The competitor's organisations ensure flexibility and customer satisfaction through their digital platform. It actively decreases the customer engagement of Morrisons' digital platform. 
After analysing different strategies Morrisons now decided to bring huge changes in their business operations to increase their market share (Jones and Comfort, 2019). The organisation actively implements different types of digital marketing and social media marketing to increase its sales growth. Regular review collection has been taken from the customers to better understand the customers' demands more seriously to ensure the betterment of fulfilling the customers' needs. The organisation has also decided to boost its supply chain management network all over the UK to ensure more growth in its sales through the different digital platforms of Morrisons. Morrisons has also decided to adopt different types of advanced technologies in its business operations such as AI, machine learning, data analysis and others. The current CEO and boss of Morrisons has implemented different strategic changes that help the organisation to increase their sales growth in positive numbers although the current competitors of Morrisons have performed better than Morrisons (Doody, 2021). 

[bookmark: _Toc184938302][bookmark: _Toc184938379]b) Analysis of the recent history of Morrisons with an explanation of changes' impact on the company’s external environment 
[bookmark: _ifmk9qiyq4e9][bookmark: _Toc184938303]Recent history of Morrisons
Morrisons is one of the largest retail store chains in the UK that provides huge collections of different products with various price ranges. Bakery items, dairy products, fish, and frozen products are some mainstream and best-selling products of the organisation (Sandall et al., 2023). Morrisons has almost 18 production hubs situated in different regions in the UK that ensure different product manufacturing. William Morrison established the organisation in 1899 and according to the latest report Morrisons has almost 9 percent of the grocery market in the UK. Different departments of the organisation such as finance, marketing, operations, and others play a critical role for the organisation to ensure its market structure in sustainable ways (Morrison et al., 2020). 
In the era of rapidly growing internet services, digitalisation brings huge complexities and business opportunities for the organisation. The current market situation of economic vulnerabilities also creates complex situations for Morrisons. Currently, the organisation has almost 497 retail stores in the UK. Rising concern about environmental safety and security has been critically analysed by Morrisons and takes different crucial initiatives to maintain great sustainability for the environment. In the year of 2020, Morrisons became the first organisation that discontinue single-use plastics for their daily use purposes and introduced different types of recyclable and environmentally friendly packaging materials. To maintain proper product availability in more sustainable ways Morrisons acquired Falfish in 2021, which helped to increase the product inventory of seafood.  In 2022, Morrisons declares to achieve net zero emission in their business process. As an initiative, Morrisons launched carbon-neutral eggs and became the first-ever supermarket to do this type of initiative. Morrisons actively created a partnership with Ocado in 2023 to offer online delivery services in more sustainable and flexible ways (Morrison, 2022). 
Critical Changes of Morrisons 
The current evaluation and changes actively ensure different critical changes for the organisation. This growing demand for digitalisation all over the region helps the organisation to deliver different types of digital infrastructure building in Morrisons. The organisation aims to build a sustainable digital infrastructure for sustainable growth in the organisation. On the other hand, the organisation recently faced different types of financial negative effects that created a slowdown in its business operations. The business operations of Morrisons also got affected due to ongoing economic uncertainty of the global and the UK market. In both cases, the organisation has faced several impacts on its external environment.
· Digital Disruption
The rapid growth in digitalisation actively creates a new ecosystem for a huge population and it's a great initiative to build digital infrastructure to attract a large number of consumers through digital modes. Although Morissons has taken different types of initiatives to increase its digital presence in the market. In 2010, Morissons active their first-ever digital platform to provide online services for their customers. Although the infrastructure has different negative issues that create additional business disruption. In the last few years, the rise of different digital e-commerce platforms has created a huge market penetration of different traditional retail stores and Morrisons is one of them. The rapid growth of different e-commerce platforms has created a huge competitive business environment for Morissons and it actively decreases the sales growth of Morissons (Morrison et al., 2023). 
The COVID-19 pandemic situation brings huge growth in digital infrastructure and huge market growth opportunities for different e-commerce platforms (Douglas et al., 2020). The lockdown of the COVID-19 pandemic decreases the sales growth of Morissons. Although Morissons has both website and mobile applications that offer an online shopping experience for their users they are not able to deliver a digital customer base for Morissons. The other competitors of Morissons such as Tesco, Amazon and others achieved a huge number of new customers from their digital platforms but Morissons failed to add value to their customers in online shopping purchases from their available digital platforms. 
Lack of adaptation of digital marketing strategies to deliver great customer attraction and introduction to their new products creates negative customer engagement. In the era of digitalisation, almost every other competitor of Morissons applies regular digital and social media marketing that snatches a huge number of existing customers of Morissons. Following the traditional strategies of marketing fails to attract new generation customers to Morissons. Recently Morisson adopted different digital marketing and social media marketing however it failed to bring large numbers of customers and also failed to ensure a large number of sales growth (Morrison, 2023).
The new digital shopping platforms of Morissons have been developed and also partnered with other organisations to deliver a sustainable online shopping experience for their customers. However, the user interface of the digital shopping applications of Morissons failed to deliver great usability for the customers and the available competitors' digital platform has huge superiority that provides more flexibility to consumers. That creates huge disadvantages for Morissons to create business growth in sustainable ways. 
Morrisons has recently adopt different types of strategy for developing their business operation more sustainable and competitive through better customer engagement in their digital platforms. The required budget for developing the current digital infrastructure requires huge capital and regular maintenance and servicing are also needed to increases its performance. Funding the devlopmnetal project of digitalisation also creates lesser capital flow for different other business operations and negatively impacts different types of product sales growth due to poor supply chain management.
· Ongoing Economic Uncertainty
The situation of Morissons is not so sustainable due to several ongoing economic uncertainties in the global and the UK economic distribution. The economic slowdown in the UK has created several challenges for the organisation. Higher rates of job loss, unemployment, and others also boost the economic slowdown in the market. Due to that reason, a large number of consumers from different regions have decreased their purchasing and also become very price-sensitive in choosing different products. Morrisons failed to ensure their sales growth and profit margin growth for those reasons. The decision of Brexit incidents cut off different trade relations between the UK and other European Union countries decreasing the economic activities in the UK and decreasing the purchasing power of the people of the UK (Strong and Wells, 2020).
The internal political issues in the UK have also severely damaged the common people's normal lives. In recent years the UK economy has faced a huge growth in inflation rates and an increase the product pricing and common people are declining the purchase luxury and high-value items. The huge rise in inflation rates negatively impacts the living of people and the cost of living also increases simultaneously. This impact on Morissons, the average price of their products became more costly and the workers' wage rates also increased. This creates a huge setback for the organisation because of negative sales growth, profit margin, and others. Political and economic dilemmas in the UK also increase the national debt creating a negative business environment for Morrisons. 
In recent few years, the currency of the UK has faced huge fluctuations and created huge uncertainty between the stakeholders and the other capitalists that hugely invested in Morissons. The organisation gets disadvantages during capital arrangement from their stakeholders to bring business operation advancement. Huge fluctuation in currency exchange rates creates problematic situations for the organisation to import and export operations. Huge fluctuations in exchange rates also create the risk of capital loss and fewer product sales. The fluctuation in currency also creates huge price increments for different products and that increases the product prices creating disadvantages for the organisation to sell their products more fluently (Winter et al., 2024). The organisation has faced huge setbacks due to the overall economic uncertainty in the UK.
The global incident of war between Russia and Ukraine has developed a great economic challenge for Morissons. The war has hugely impacted the global economic sustainability’s and created a panic environment for the UK economy. The trade relation cut-off between the UK and Russia creates huge uncertainty in the energy supply. The energy crisis has increased the price of oil and natural gases that increase huge price increase of the different price of products. This creates a huge price rise in fuel costs that increases the transportation cost, manufacturing cost and supply chain management operations (Guilbert et al., 2022). The war situation creates huge unemployment rates, product price increments, economic, economic slowdowns, stock market crashes and many others. The overall economic market situation creates huge setbacks for Morissons to expand their business operations along with increasing their sales growth. The rising number inflation rate due to the war creates lower customer spending and decreases the profit margin of Morissons. The war situation actively decreased the sales growth of Morissons and created an all-time high debt of almost 5.5 billion pounds.
The late adaptation in the digitalisation process for business operations and huge uncertainty and poor economic performances increase the risk factors for Morissons and fail to create huge competitive advantages (Baker and Robinson, 2020). 
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Evaluation of change management models 
Change management is considered an essential factor that requires addressing the change issues in the organisational premises. In an aspect of change management in the organisational premises of Morrisons, the change management issues relevant to strategic changes are discussed below for a better understanding. In this aspect, change management models are enlightened to interpret the efficiency of change management strategy on the economic and technical issues in the organisational premises (Kaftandzieva, 2021). 
Kurt Lewin's change model
Kurt Lewin's change model is considered an effective model suggesting an effective strategy to enhance certain changes in the organisational premises based on the organisational requirements.  However, the model is also known as the “Unfreeze change Refreeze Change” model.  The model was published in 1940 and recognised as a pioneer in addressing change management in the organisational premises. A three-stage method of managing strategy is disclosed through the theoretical assessment of the model. However, the core understanding of the theory has illustrated that organisational changes can progress based on the driving forces and restraining forces that influence behavioral change aligning with the determination of changes required in the organisational premises (Memon, 2021). 
Based on the theoretical assessment, the first stage refers to the “Unfreeze stage”, which focuses on the preparation for searching the present processes of business operations. Similarly, theoretical understanding asserts that management is required to assess the thinking patterns and the way people work to enhance required changes in the organisational premises. The second stage refers to the change stage, the implication of desire changes. In this aspect, creating plans and managing people from the potential challenge of uncertainty and resistance to changes along with psychological safety. Apart from this, the third refreeze stage focuses on the solidification of the change as per the norm of changes in the organisational premises (Burnes, 2021).  
Kotter model 
The Kotter model generated by John Kotter is also considered an effective change management model. However, the model has illustrated a people-centric approach to diminishing resistance to change. Based on the theoretical assessment change management issues can be managed 8 important steps. However, the theoretical assertion has stated that the creation of a sense of urgency among employees is a required step to enhance the required changes in the organisational premises. Similarly, the theoretical assertion of the model also focuses on the formation of a guiding coalition and the building of a strategic vision for the implication of change in the organisational premises (Wentworth et al., 2020). 
Apart from this, the theoretical knowledge also sheds light on communication with the strategic vision as the fourth step in controlling change requirements in the organisational premises. Moreover, the fifth step keeps priority on removing barriers relevant to the organisational change. Furthermore, the core understanding of theory also generates short-term winning moments along with sustaining changes in the organisational premises based on the norms of change in the organisational premises.  
Identification and incorporation issues related to strategic change in Morrisons 
After the implication of the theoretical assessment of “Kurt Lewin's change model and Kotter's model”, the management has focused on researching the current situation of the business operations and found several issues including digital disruptions, economic instability, and Brexit issues affecting sales growth, profitability, and market share proportion. At the same time, the organisation has faced immense market competition due to the challenges. In this aspect, the management has understood that issues are required to be addressed by the implication of strategic organisational changes. However, the management has focused on the implication of the core principle of Kurl Lwin’s model and implemented the current situation of the issues and its impact on the business aspect of the organisation (Wentworth et al., 2020).
In this aspect, the management has focused on fixing and rebuilding the sustained strategy to increase its profitable growth by leveraging the assets of the company based on the change requirements to address the above-mentioned issues. At the same time, the management has focused on change enhancement in developing digital innovations by determining an effective way of selecting social media channels that can help them address digital issues.  In this aspect, the management has focused on the vision creation regarding the necessity for changes (Odiaga et al., 2021).
Managing and leadership processes used in establishing change in the organisation 
After assessing the list of change factors, the management of Morissons has focused on the implication of an effective training program for employees and integrating them with the changed vision. In this aspect, the change management has focused on removing all freezing factors and resistance, afraid uncertainty among employees by informing them about the purpose and beneficial factors relevant to changes. Leaders play a significant role in developing a sense of urgency for the change implication of digital innovations and price-changing factors that crucially impact on sales growth of the organisation. 
In enhancing effective coordination with employees regarding the change, the management has increased their involvement in sharing valuable information among employees to boost their engagement with the change vision. At the same time, the leaders of Morrisons have played an important role in setting metrics such as data analytics like AI to monitor the progression of performance in the organisational premises. Similarly, front-line managers of the Morrisons have played a crucial role in determining milestones for the implication of required strategic changes for digital innovations to address the digital disruption issue. Apart from this, the management has focused on the small win celebration to execute the positive impact of change among employees. However, it has helped the management to encourage employees to enhance their performance and sense of integration the necessity of the change.  Furthermore, the transformational leadership approach adopted by Morrisons Leaders have helped control people and resource management to develop the changes in the organisational premises (Errida and Lotfi, 2021). 


[bookmark: _Toc184938305][bookmark: _Toc184938381]d) Impact of Organisational Culture on the Change Management Programme and Suitable Change Management Plan
The use of different change management programs through using Kotter model and Kurt Lewin's change model helps to identify different crucial changes in Morrisons. This helps Morrisons resolve their issues especially digital disruption and ongoing economic uncertainty. The organisation has developed different types of evaluation plans, financial plans, proposed change plans, and communication plans to bring great sustainability to Morrisons. 
· Proposed Change Plans:
Morrisons has developed a strategy-building team to ensure its business growth and create competition with its competitor's organisations. The ongoing cut-through competition in e-commerce business operations brings negative impacts on Morrisons. The organisation has proposed to increase their involvement with their customers by ensuring great loyalty programs. Morrisons provides more loyalty offers to their customers to increase the number of loyal customers numbers to ensure sales growth and their increased market share (Jones and Comfort, 2021). Morrisons needs to introduce different new applications to ensure great customer engagement. The organisation also needs to develop their existing digital e-commerce platform in such a way that increases user flexibility in more sustainable ways. More involvement in different new technology integrations such as AI, IoT, and data analysis actively helps to ensure great digital infrastructure upgradation (Munson, 2019). Morrisons also need to ensure better upgradation in their digital platforms regularly to maintain a more competitive advantage over their competitors. 
The ongoing economic fluctuations also bring huge business operation disruption for Morrisons. The organisation should introduce a different partnership with their suppliers and manufacturers' partners to deliver products in a fixed price range (Hordern, 2020). The organisation also needs to ensure a wide network of supply chain management that actively helps to ensure low-cost delivery operations for customers in different locations. Developing deals with foreign distributors in flexible terms to ensure import and export operations of the organisation. 
· Financial plans:
Morrisons needs to deploy a strategic management team along with financial experts to deliver great financial plans for the betterment of their business operations. The organisation needs to increase their budget allocations to develop their digital infrastructure. Spending approx. 150 million British pounds helps to build a great digital platform for Morrisons to ensure better customer usability that helps to gain more customer engagement and repetitive orders. A budget allocation of 270 million British pounds will be helpful to ensure the restricting process of supply chain management to ensure the availability of delivery operations in every region in the UK. Morrisons needs to build a budget allocation of 300 million to 500 million to ensure better distribution network building all over the world to ensure better import and export operations to get more business opportunities. 
[bookmark: _Hlk184936450]The overall operations of the customer loyalty programs need to deliver almost 85 million to properly execute to ensure more customer engagement and build more loyal customers. Morrisons need to spend almost 300 million British pounds each year on their digital marketing and also need to increase the budget by 10% every year to maintain the customers'' engagements. The organisation also needs to provide an additional budget allocation of 100 to 130 million that helps to ensure proper research and development of new technology adaptations for Morrisons to ensure future sustainability. Ongoing current economic dilemmas in the UK have disrupted the business operations of Morrisons. The organisation needs to reserve almost 3-4% of its overall capital for future benefits of the organisation. It will help the organisations to ensure better strategic implementations in more sustainable ways. 
· communication plans:
The communication plan-building process is a highly recommended thing for Morrisons to ensure better customer engagement. Morrisons needs to ensure better social media advertisement plans to increase its communication strategies. Evaluating different types of sources after data analysis programs can help to analyse the users' activity on different social media platforms. It also helps to provide the ages of different users. It will help Morrisons to develop its social media marketing operations. Providing different product suggestions on users' social media platforms after analysing their interests will help to create a positive communication building between the organisation and the customers. Data analysis will be helpful for the organisation to find the best possible digital and social media platforms to operate their communication-building process. 
Morrisons also needs to hire a more experienced team of marketing to ensure better communication establishment for targeted customers. The expert team will also help to ensure delivering great quality images, videos and others to gain more percentage of successful purchases from the customers. The organisation is also required to build more effective communication with their business partners regularly through digital platforms and physical help to get more competitive advantages. 
· Evaluation plan:
Morrisons should review its spending analysis and try to find its areas of improvement. This can help the organisation cut off their unsecured capital spending or reform the current operations to utilise more precisely their capital spending. The organisation should also maintain its digital platforms with users’ flexibility maintaining operations to increase traffic on their digital platforms. The management team will increase their engagement with key stakeholders and other investors to get support in their future plans to ensure digital innovation and reduce different negative effects of economic slowdowns (Benghezal and Izadi, 2022). The organisation will need also to ensure different key factors such as customer review taking, employee engagement, and many others.


[bookmark: _Toc184938306][bookmark: _Toc184938382]Conclusion
The report has briefly mentioned different types of critical difficulties that have been faced by Morrisons in recent years. Morrisons have faced huge losses in recent years and their loans and debts are also rising at all-time record highs. Lack of customer satisfaction in digital e-commerce platforms brings huge customers shift to other retail stores from Morrisons. The rise of different e-commerce platforms brings huge negative sales growth for Morrisons, especially during the COVID-19 pandemic. The economic negative growth of Morrisons brings job loss for a huge number of employees and slows down the overall business operations. The report has briefly described different critical information of identification and incorporation issues related to strategic change in Morrisons. Different types of change management models such as Kurt Lewin's change model and Kotter's model have been briefly mentioned here in the report. 
The report has briefly mentioned different critical incidents in both the UK and global perspectives that slow down the overall economic growth and negatively impact the sales growth of Morrisons. Different types of evaluation plans, financial plans, proposed change plans, and communication plans have been described in the report to bring great sustainability to Morrisons. This report has also mentioned about a detailed analysis of the current ongoing state of Morrisons. 
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