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This is a presentation that describes the main activities of a UK Retail Company. Our object is BMW Group UK and I would like to underline that all the information is based on collected data only about their engagement in United Kingdom. BMW Group manufacturing includes BMW, MINI and Rolls-Royce Motor Cars. BMW Group UK has the exclusive place for that  international company, because only here all these three of BMW Group’s brands – are represented by manufacturing operations, which give a very principal role for BMW Group in a world aspect (BMW UK, 2021).
The number of employees directly for this brand is 8,000 , the additional staff connected with that brand are about 14,000 , and all that is shared between 147 different retails around the UK. According to that statistics, BMW Group’s the fourth largest sales market in the world (BMW UK, 2021). Like every other company, this brand also needs a good business structure and relationships between its different services. BMW Group comprises marketing, sales and financial service. Connection between them plays very important role for a good performance and achieving a high profit.

Marketing strategy of BMW Group UK relies on the 4Ps marketing mix concept (Product, Price, Place, Promotion). Therefore this is a mix of marketing tools, which are different combinations like product – service innovation, marketing investment, customer experience etc. Marketing service is playing a very significant role for successful businesses, a good quality strategy can help achieve their goals more easily (MBA Skool team, 2016).
Let’s have a look at the marketing strategy which relies on the new sales. During the pandemic last year, when all shops and manufactories were closed for a month and more, the businesses faced new challenges and they were trying to improve the online sales. Online sales in automobiles sector is something new, BMW Group seems very adaptive and flexible brand and did some very important changes. One of the innovation is using phone, sharing a screen or even virtual tour in the retail shop, which could help customers to choose or order a new car. The online sales concept need to be developed and from BMW Group have a plan to invest a triple – digit million euro amount annually up to 2025 in digitalization of sales and marketing. “Online sales are an important aspect of our new strategy” – said Mr. Pieter Nota, Brand Member ( BMW Group, 2021).

In 2020 BMW Group UK sold roughly 115,500 passengers car in the United Kingdom with a reduction of 32% year-on year due to the world COVID pandemic. For example, the chart of BMW Group UK’s monthly sales volume from January 2019 to December 2020. As clearly shown in the chart, the peak of the sales in September 2019 is 27834 units (cars) and they dropped in April 2020 to 211 units (Wagner, 2021).



Figure 1  - Monthly sales BMW Group UK – Statista 2021
BMW Group UK is not only focused on the selling cars, they offer a wild range of different services, which are making the final product completed. The other services are BMW MOT, BMW Accident Support, BMW Warranties, Genuine BMW Parts, BMW Recall Information, BMW Roadside Assistance (BMW UK, 2021).
The company’s main strategic role inside BMW Group UK is to attract customers with premium items and services relating to individual mobility. The organisation contends in the automotive finance market with other money related administrations businesses such as other motor brands, (“auto-captive”), commercial banks and independent finance providers offering purchase and leasing products. BMW Financial Service (GB) Limited is a private company, incorporated in England and Wales. The company supplies regulated and unregulated motor finance products and services such as hire purchases and loans, and related common insurance items to clients through retails of BMW Group UK (Annual report and financial statements, 2020).
BMW Group UK acknowledges that brands are its most profitable resource, and an outstanding reputation is fundamental for its commercial success. The organisation understands its name plays a vital part in sustaining the value of the brand and in ensuring that clients are treated in a reasonable and sustainable way in arrange that the BMW group can construct and keep up long term customers connection (Annual report and financial statement, 2020).
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Montly sales of BMW passengers cars in United Kingdom
January 2019 - December 2020
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