What technology did Marks and Spencers have in place for stock control and monitoring? What were the limitation for that?

[bookmark: _GoBack]Marks and Spencer it’s one of the big company in UK they use a various numbers of technology for stock control and monitoring, for them it’s important to keep everything in control because it’s important for company’s future and make easy to understand about customer’s preferences and help them to buy everything easily. Retail innovation licenses retailers to access deals patterns and coordinate them to client needs. Marks and Spencer remains at the bleeding edge of retail innovation.  It uses innovation and administration data over a wide range of exercises subsequently reacting to charging client prerequisites. Each time a buy is made, the M&S electronic-point-of-sale(EPOS)till does a part more than crate a recipient, it joins stores to the dissemination organize by recording deals, altering stock and giving data to impact buying decisions. EPOS data too makes a differences to create shape of chain data for each M&S store, by distinguishing items which offer well and takes into consideration the diverse deals designs all through the chain, counting regular varieties and utilizations patterns. This difference M&S to screen client investing, maintain a strategic distance from out of stock positions and produces particular deals and prompting information. M&S trial with RFID technology in their food division was focused on conveyances rather than on an item level. The RFID technology has helped to improve the M&S customer experience, by ensuring that the right products in the right size are available when and where shoppers are searching for the item. Another technology that they use its food suppliers control, if they need the item for tomorrow they will make sure that stock of the items will be take one day before to kept them fresh until the items will be delivered in store, they try to control everything that they receive and take care to be up to date, if they receive stock of food and sale before expire date. Technology is central to delivering the services that customers want. All big companies to develop their future have good strategies for stock control and monitoring in M&S case they have a barcode control, all items that they receive they are introduced in system like that manage stock control and they know how many items they have which of them are up to date and they know how to manage in future with the stock of the items. M&S future depend of customer’s service and feedback received from them so they invest a lot of money to develop technology. All innovations are good examples illustrating how process of change can be deliver the required benefit. Doing all monitoring computerizing sales assistant can be focused more to provide a good customers services, and leave system work for them, and take control of all stoke that they received.

