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Introduction
The Post Hotel & Spa in Canada has been a member of Relais & Chateaux since 1991. The purpose of this marketing plan is to sustain relevance in the current time of Generation Z. The era of media and technology is at its peak allowing the press of a button an upload of a picture attract the most influential members of consumers all around the world. In an ever-changing economy and mass eruption of competitors, it is crucial to benefit from the opportunity to build a reputation required to stay on top. Longevity of consistent growth and progression builds revenue allowing expansion in brand and product.
1. Marketing Mix  
Currently The Post Hotel & Spa offers luxurious experiences one can imagine reflecting culture, adventure, and nature. Hight quality seasonal produce and of the most exquisite and unique wine cellar that can be found in the world. (Relaischateaux.com- The post Hotel) Based in a protected heritage site with the most picturesque landscape, providing skiing, kayaking, and hiking experience and much more.
Price’s starting at £275.35 (relaischateaux.com- The post hotel) for just accommodation, providing the best of facilities in a dream location providing one-of-a-kind experience. Relais & Chateaux has a selection of boutique hotels which means experience at any realize chateaux hotels will not be replicated anywhere else. 
Canada is surrounded by mountains nature and lakes having accommodation in a preserved and protected location such as the Lake Louisa in Alberta providing the best of mother nature has to offer at one's feet with views beyond the imagination is a worthwhile opportunity be it once in lifetime or family tradition visits taking place annually would be an experience to remember. (posthotel.com 2021)
The Post Hotel Spa provides a wide verity of packages from providing location wedding venue or outdoor tailored experiences something for consumers from all walk's life looking to build memories with the best of products and services. 
Providing something spectacular for ones where pricing is not the focus but the experience of visiting a boutique hotel for its one-of-a-kind experience service.
2. The Marketing Environment (Micro-SWOT)  
The Post Hotel & Spa has several products that cannot be matched elsewhere one being the wine cellar which is one of a kind in Canada this is one thing people travel from around the world to see. Hiking and Skiing and the lake attract individuals who are fond of the outdoor experiences much of the nature park location can be thoroughly enjoyed all year round. Skiing in the mountains covered in a blanket of snow, however, is an experience which is only available in a certain season. 
In the current situation with the global pandemic the great outdoor experience that can be enjoyed as social distancing still be practiced. However, as much as The Post Hotel can easily practice social distancing with flying restrictions that have taken place would have resulted in extremely low tourism and may have suffered financially and will have been far form planning extravagant vacations. 
This has allowed its competitors, especially budget-friendly hotel chains, to benefit from providing their facilities to support quarantining measures.
3. The Marketing environment (Macro) PESTEL  
The current world events had forced the marketing environment to adapt fast to sustain business revenue as the pandemic created a huge surge of travel restrictions affecting tourism. Creating financial strain on people and businesses due to having to furlough staff as business came to a halt when lockdown was introduced. The government had to support businesses to stay afloat as well as support households. 
The lockdown saw a 3.5% decrease in economy in 2020, to support the financial strain the Federal Reserve injected $2.3 Trillion into the economy at the beginning of 2020. (Pestleanalysis.com)
However, technology elements sore at their highest as lockdown rapidly saw Apple, Microsoft Google and Facebook rise as the world came to reach for the net to keep entertained and connected to the world found its use for a variety of fields. A remotely wide range of possibilities came to light. As businesses were able to reduce production in some respects, a rise in competitors took place with the ever-growing technological innovations rapidly increased. 

4. Creating Customer Value & Engagement 
The best way to recognize Customer Value and Engagement is to search social media platforms. Filter free feedback reviews on fellow competitors will produce relevant data to enable marketing tack ticks to provide products and services that the consumers are looking for, want and need to have the best experience. This will also allow one to recognize potential gaps and opportunities to be innovative. This would help one to bring in a diverse pool of clientele.
[bookmark: _Int_ELVMoHyr]To retain the existing customers a survey of their stay will ensure loyalty and allow customers to be reassured that their experience matters, recognized and valued. Is there something in particular they would like or expect. Going the extra mile to better the service and produce excellence is prioritized.

5. Effective Use of digital Marketing 
The use of digital platforms can enable effective and fast methods of introducing new and relevant advertising to reach any corner of the world, reaching millions of potential consumers. As lockdown eases in many countries people will flood out to catch up on missed opportunities. The use of Instagram and TikTok have become a popular method of keeping up the new and interesting trends. The average joe has mastered the art of influencing, has introduced a worldwide pool of cost-effective marketing/sales representatives to get branding, promotions and messages across at lightning speed. 
However, this comes with just as much easier means of loss as the slightest bad experience can create havoc on brand reputation. Technology has made feedback process easier and popular which has made the window of resolution almost nonexistent. 
Enabling the most popular influencer to engage in the smallest of the best hospitality experience can bring a flood of potential customers with thousands and millions of followers looking for the next best thing.
Conclusion 
Targeting the Social media influencers will bring in more consumers which will prompt newer innovation to stay relevant and sustain relevance, revenue and recognition within the hospitality industry where competition is ever-growing. However, the challenge this is highly likely to bring is retention of existing loyal customers who have been there from day one will be of a certain generation may disagree with possible changes to stay relevant or which may attract a completely new group of customers. Any changes will need to be inclusive and adaptable to be accepted by all customers. 
[bookmark: _Int_mlE0b220]There is also the factor of any financial contribution finding cost effective means and methods which will generate sustainable revenue is crucial to any company. Will it be consistent and enable contingency opportunity if another global challenge was to arise. 

[image: ]
[image: ]
[image: ]
[image: ]
[image: ]

References:

Uwtsd.ac.uk (2021) Course: Virtual Learning Campus Conditions of Use | University of Wale Trinity Saint David [online] Available at: https://moodle.uwtsd.ac.uk/course/view.php?id=3666 [Accessed 29 November. 2021].
https://www.relaischateaux.com/gb/ [Acessed 29 November 2021]
https://www.instagram.com/ [Accessed 01 December 2021]
https://www.tripadvisor.co.uk/ [Accessed 01 December 2021]
https://posthotel.com/ [Accessed 29 November 2021]
https://www.facebook.com/posthotellakelouise/ [Accessed 27 November 2021]
https://pestleanalysis.com/what-is-pestle-analysis/ [Accessed 10 December 2021]
image4.png
RESTAURANT

ks >





image2.png




image6.png
ACTIVITIES





image3.png
FACILITY





image.png
ALBERTA, CANADA

Relais & chateaux member
since 1991





