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Section 1
[bookmark: _Toc235562148]1. Organisational Classification and Global Strategy 
Costco Wholesale Corporation is a world-leading membership-based warehouse club. It was founded in 1983 in the United States and has been selling all kinds of goods such as groceries, electronics, clothing, furniture and household goods at competitive prices since then through a paid membership fee (Costco, 2026). Costco has shown strong financial results which is a testament to its capacity to invest in global markets. For FY2025 the company reported net sales of US$269.9 billion, an 8.1% growth from FY2024 and a net income of US$8.1 billion (Deang, 2025). Furthermore, it had US$5.3 billion of membership fee revenue, demonstrating its robust customer loyalty strategy (Costco Annual Report, 2025). As of August 2025, Costco had 914 warehouses in 14 countries and territories, but it does not have a meaningful presence in India (Costco Annual Report, 2025). The numbers suggest that Costco is well-financed and has the operational experience to launch in new international markets. 
Bartlett and Ghoshal have proposed four strategies available to companies that operate in international markets according to their global operations standardisation and market adaptation levels (Macro and Ott, 2024). In this context, Costco mainly follows a global strategy. This strategy focuses on a high level of global integration and a limited level of local responsiveness. All international Costco locations are operating under a very consistent business model. The warehouse structure, membership plan, prices, stock control and supplier networking are basically the same across the regions (Li, 2022). This standardisation helps the company to utilise the economies of scale, powerful buying power and efficient supply chain to provide quality products at affordable prices while maintaining profitability. These characteristics closely align with the features of a global strategy.
Costco follows a global strategy, but with some adaptations to local market preferences. For instance, in Japan, the stores sell local seafood and local food products and the warehouses sell products reflecting local consumer demands in China. The company also procures certain products from local vendors to cater to regulatory needs and customer preferences. These changes, however, are relatively insignificant, as Costco has retained the same business model and practices in all markets (Wang, 2022). Therefore, the company is more appropriately defined as following a global strategy than with a multi-domestic or transnational strategy. 
Geographic presence is a key source of competitive advantage and value creation for Costco. It operates in North America, Europe, Asia and Oceania which boosts its bargaining power with suppliers, lowers procurement costs and enhances supply chain efficiency (Zhang and Guo, 2024). In addition to its excellent reputation as a private brand, Kirkland Signature, these qualities boost consumer confidence, increase the long-term viability of the business and offer Costco a solid base for assessing market potential in high-growth countries like India. 


[bookmark: _Toc235562149]2. Macro-Environmental Appraisal and Market Attractiveness  
[bookmark: _Toc235562150]2.1 Host Country Analysis
[bookmark: _Toc235562151]2.1.1 Political Environment 
India is a politically stable nation, making it a safe place for foreign investors, including Costco, to invest in retail stores. The Bharatiya Janata Party (BJP) has been in power in the country since 2014 and the BJP-led National Democratic Alliance (NDA) stayed in power after the 2024 General Election (SPF, 2024). The government has maintained economic reform, infrastructure development and policies that promote manufacturing and foreign investment despite the coalition government. Independent risk assessments also assess the political risk as relatively low as policy continuity is expected even when the government is based on a coalition (Sahadudheen, et al., 2026).   
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Figure 1: FDI Inflows in India
(Source: EY, 2026)
One of the most crucial political issues in the Costco case is the Foreign Direct Investment (FDI) policy. India is gradually opening up its investment landscape to foreign businesses, but retail remains partially regulated. The current FDI policy allows for 100% FDI on the automatic route for single-brand retail trading while multi-brand retail trading is allowed up to 51% under the government approval route and is subject to certain conditions, including local sourcing and state government approval (GOI, 2025). Costco is a membership-based multi-brand warehouse retailer and these guidelines could prevent it from opening its own stores in India, forcing it to go through a joint venture or a partnership with an Indian company. Therefore, India's FDI policy creates opportunities but also increases regulatory complexity for Costco. 
In addition, the Government of India has strengthened its trade and investment policy initiatives through Make in India, Digital India and PM Gati Shakti National Master Plan which include enhancing manufacturing potential, logistics infrastructure and ease of doing business (PIB, 2026a).  In addition, the government is still in talks to sign new free trade deals with economies such as the UK as well as the EU and has also been making regulatory changes to boost investor confidence. Despite risks in the global landscape, FDI inflows into India reached around US$80.6 billion in 2025-26, highlighting ongoing investor interest (Refer to Figure 1). 
Despite these positive developments, there are several political risks. Retail policies could also differ state-wise in India since each state government has the discretion to allow or disallow multi-brand foreign retailers (Kundgir, 2024). This leaves companies uncertain about expansion across the nation. Other factors also include geopolitical tensions, such as global trade disputes or regional conflicts that can impact the energy price and supply chains which could have an indirect effect on retailers' operating costs when trading internationally. The external risks such as global uncertainty in trade and disruptions in West Asia could also impact investment sentiment and business operations, as underlined by recent government reports and the Reserve Bank of India (The Hindu, 2026). The political climate of India is generally positive for Costco, with stable governance and continued efforts towards further economic reforms and government policies that encourage foreign investment. Restrictions on multi-brand retail FDI and variance in state-level policies, however, pose important political hurdles for Costco before entering the Indian market. 
[bookmark: _Toc235562152]2.1.2 Economic Environment 
India's robust economic growth makes it an appealing retail market for global brands like Costco. The nation remains one of the world's fastest growing major economies, underpinned by growing domestic consumption, fast urbanisation and an expanding middle-income population. India's real GDP is projected to expand by 6.6% in FY2025/26, marking robust growth in the Indian economy amid global economic uncertainties (Refer to the figure below). Economic growth is anticipated to be driven primarily by robust private sector consumption, the ongoing public investment and services.  
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Figure 2: India: Selected Social and Economic Indicators
(Source: IMF, 2025)
The inflation rate has settled down from previous years, making the retail sector more comfortable. According to the IMF estimates, the average rate of consumer inflation will stay approximately 2.8% during FY2025/26, driven primarily by declines in food prices and the practical monetary policy stance taken by the Reserve Bank of India (RBI) (PIB, 2026b). Stable inflation is important for maintaining consumer purchasing power and supports household spending, especially for value-oriented companies like Costco (Nazir and Mir, 2025). However, inflation remains vulnerable to fluctuations in food prices, global oil prices and weather conditions which could influence consumer spending patterns in the future.     
The rise in employment opportunities, wages and ongoing growth of the middle class has also significantly boosted the disposable income of the Indian population. This has led to increased purchases of branded groceries, household goods and bulk purchases. Furthermore, the retail sector in India is still growing at a rapid pace. According to government estimates, the retail sector contributes about 10% of the GDP of India and employs millions of people (IBEF, 2026). The organised retail segment is projected to witness substantial growth this year as consumers shift to modern retail formats over conventional retail stores in the neighbourhood due to their preference for these retail outlets. Such fluctuations in consumer habits create a market opportunity for membership-based approach of the company.   
Exchange rate stability is another important consideration. Considering the global geopolitical tensions and movements in the capital markets, the Indian Rupee has been moderately volatile against the US Dollar (Kumar, et al., 2025). If the currency degrades, imported products may become even more costly, impacting Costco's procurement costs and their profit margins, especially during the initial phase of market entry. However, the international buying power of Costco, its diversified supplier base and the economies of scale may help to safeguard some of these exchange rate exposures.   
However, there are some problems to be addressed in spite of these positive economic conditions. There are disparities in income levels between regions and also high logistics costs and infrastructure constraints can lead to higher operating costs. Besides, there are ongoing risks to the Indian economic outlook from global uncertainties, such as oil price volatility and international trade disruptions (Huang, et al., 2025). In conclusion, while the economic landscape of India is undoubtedly promising for Costco's expansion, the company must navigate currency fluctuations and differences in consumer purchasing power across regions by crafting pricing and sourcing strategies to ensure it remains economically viable and competitive.   
[bookmark: _Toc235562153]2.1.3 Legal Environment 
The legal environment of India is an important factor for Costco because the retail industry is regulated by laws relating to taxation, labour, competition, consumer protection and food safety. The Indian government has been implementing various legal reforms to create a favourable business climate and to attract foreign investment. Despite these changes, multinational retailers must still meet varying legal conditions before and after they gain market access. Familiarisation with these laws is crucial for the company to minimise legal liabilities and maintain its operating efficiency. Costco operates as a membership-based warehouse retailer that sells products from multiple brands (Costco, 2026). This business model needs to adhere to Indian legislation for multi-brand retail. Retail regulation may also differ between states, as state governments are responsible for determining whether foreign multi-brand retailers are permitted in their states. This results in legal disparities at the national level which could impact Costco store selection and future growth strategy. The company would require legal professionals to keep track of changes in regulations and ensure compliance with both federal and state legislation. 
The tax structure of India was complicated due to various indirect taxes, but the Goods and Services Tax (GST) streamlined the process by introducing a unified tax system across the country (GST Council, 2026). This reform has lowered interstate tax barriers and increased the ease of goods transportation throughout the country. Costco would benefit from a more efficient supply chain and less logistics delays. The company will still be subject to the registration process, electronic invoicing, tax reporting and payment of taxes within the required period, to prevent the financial penalties. India's Labour Codes also influence Costco's operations. These four labour codes have been unified and incorporate 29 earlier labour laws that cover wages, industrial relations, occupational safety and social security (PIB, 2025). The Employer is required to pay a fair wage, provide safe working conditions and employee welfare benefits under these regulations. Following these laws would contribute to Costco having positive employee relations and to minimising the risk of labour disputes. 
Businesses are bound to compete fairly under the provisions of the Competition Act, 2002 and cannot engage in anti-competitive practices (Kundnani, 2026). For instance, the Competition Commission of India's (CCI) ongoing probe of Amazon and Walmart's Flipkart in 2025 for alleged unfair discounting practices and preferential treatment to specific sellers (Kalra, 2024). Although both companies denied the allegations, the investigation shows that foreign retailers are closely monitored by Indian regulators. Costco would have to have good supplier agreements and clear pricing policies to prevent such lawsuits. Costco would also be liable under the Consumer Protection Act, 2019 and the regulations of the Food Safety and Standards Authority of India (FSSAI) that govern the quality of products, food safety, labelling and consumer rights (FSSAI, 2025). Compliance with these laws would be good for consumer confidence and legal risks. Overall, the legal framework of India supports business growth while maintaining strict regulatory standards, making legal compliance essential for Costco to successfully expand into India.   
[bookmark: _Toc235562154]2.1.4 Cultural Environment 
Culture plays an important role in the ability of Costco to be successful in India as consumers behaviour, shopping preferences and purchasing decisions differ from those in its other markets. Hofstede's Cultural Dimensions which is a framework that uses six cultural dimensions to compare national cultures in order to be able to understand cultural differences and how they affect behaviour and business practice (Leonavičienė and Burinskienė, 2022). This framework serves to understand how Costco can tailor its approach while keeping its business model intact throughout the world.   
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Figure 3: Hofstede Cultural Dimensions
(Source: The Culture Factor, 2026)
India has a high Power Distance score of 77, indicating that people generally do accept hierarchy and respect authority. In an organisation, employees sometimes look for clear leadership and decision-making processes (Abbate, 2025). Hence, Costco should have a clear organisational structure and effective communication between the head office and the employees. India is a low Individualism (24) society which indicates that the family or community greatly influence the purchasing decision. These consumers tend to purchase products for larger households and they like to purchase items that are beneficial for the entire family (Dudziak et al., 2023). This aligns well with Costco's warehouse strategy oriented towards bulk buying. But Indian customers are also value-conscious and Costco has to make its membership benefits obvious for them in terms of pricing, product quality and long-term savings. 
India shows a score of 56 on the Masculinity dimension, suggesting that achievement, success and economic development are valued (Rao, 2025). The demand for high-quality and imported products is on the rise because of the rise in income and the middle-class population. In addition, the fact that Costco is able to sell brand products at reasonable prices could draw out middle-income and city buyers. India's Uncertainty Avoidance score (40) indicates that Indians are generally not against new ideas and business models (Yi, 2021). This gives Costco a chance to expand on their membership concept with a warehouse. Customer awareness should be a priority, though as this retail format is less well known than the old-school supermarket.
India has a Long-Term Orientation score of 51, meaning consumers are interested in future benefits and in a practical way in spending (Rehman, 2022). At the same time, its Indulgence score is 26, indicating that consumers are careful with discretionary spending and prefer to buy goods that provide value for money (Francke and Carrete, 2023). For instance, the success of Reliance Retail, DMart and Avenue Supermarts is visible because of their customer attraction policies that have involved offering competitive pricing and making large format stores popular (Sakthei and Infanta, 2025). This shows that organised retail is becoming more popular in India, although competition is strong. In general, Costco can increase its chances of success if it adjusts its pricing, product selection and member communication to reflect local preferences while continuing to maintain its global business model. 
[bookmark: _Toc235562155]2.2 Market Entry 
John Dunning (1980) developed the Eclectic Paradigm (OLI Framework) to explain the reasons for multinational companies entering foreign markets. The framework claims that three benefits are necessary for successful international expansion, including Ownership (O), Location (L) and Internalisation (I) (Nasrulddin, 2024). 
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Figure 4: OLI Framework
(Source: Nasrulddin, 2024)
This framework can be used to analyse whether India is a good market for Costco and the issues that could affect its success. Ownership benefits are unique resources and capabilities that give the firm a competitive edge over local businesses. Costco also has a number of ownership attributes that are favorable to its India growth. The company has a recognised brand, an effective membership-based warehouse system, strong supplier relationships and a very efficient global supply chain (Costco Annual Report, 2025). It also generated net sales of US$269.9 billion, net income of US$8.1 billion and membership fee income of US$5.3 billion in FY2025 and has proved to have a competent financial strength to expand internationally (Deang, 2025; Costco Annual Report, 2025). Such strengths would allow Costco to match the organised retailers in India. 
The reason a company invests in a specific country is due to its location advantages. India offers several favourable conditions for Costco. The nation is projected to have a GDP growth of 6.6% in FY2025/26 owing to the increase in disposable income, accelerated urbanisation and growing middle-class population (IMF, 2025). The organised retail sector is also expanding, with consumers shifting their preference from smaller shops in the neighbourhood to supermarkets and large-format stores (IBEF, 2026). Government schemes like Make in India, Digital India and PM Gati Shakti have enhanced infrastructure and spurred investments (PIB, 2026a). However, Costco can also run into problems like multi-brand retail restrictions, state-level regulations and heavy competition from Reliance Retail, DMart and Walmart-backed Flipkart. 
Internalisation benefits are the benefits of owning the business operations rather than licensing or franchising. Costco's operations are driven by the need to control product quality, supplier relationships, inventory control and customer service. This control may be diminished by licensing or franchising and result in discrepancies in service quality between stores. Costco could safeguard its brand reputation while keeping the same levels of operations by building its own business or by joining a well-chosen joint venture. In the overall, the OLI framework indicates that India offers good possibilities for Costco due to its rapidly developing economy, expanding retail sector and the size of its consumer market. Costco's ownership and operating attributes are good for getting into the market. The key however will be the right choice of entry mode which not only meet regulatory requirements but respond to the competitive condition in the Indian retail industry. 
[bookmark: _Toc235548444][bookmark: _Toc235562156]
3. Entry Mode Strategy and Strategic Synthesis
[bookmark: _Toc235548445][bookmark: _Toc235562157]3.1 Historical Pattern Recognition
Costco's international expansion has been defined by a high level of control over foreign direct investment (FDI) usually in the form of wholly owned subsidiaries (Singh, 2025). This strategy helps in justifying the company's aim to maintain consistency and preserve its membership-based business model. Costco's 2026 financial disclosures reflect that the company has 931 stores in 14 countries with international stores operated by wholly owned subsidiaries (Costco, 2026). 
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Figure 5: Costo’s warehouse wholesale business model.
(Source: Wei, 2026)
As referred to the above figure Costco's warehouse business model is based on centralised procurement, integrated logistics, membership collaboration and consistent pricing (Wei, 2026). It is opposed to many international retailers who use franchising or licensing to attain speed in their expansion. High-equity entry modes are more appropriate than contractual arrangements because of the need for strategic capabilities (Wang, et al., 2024). Centralised decision-making and integration of the supply chain are key to the company's negotiating power for global purchasing agreements and low operating margins.
However, Costco has also shown itself to be flexible in its strategy. For instance, growth in China is a testament to the fact that the company is prepared to work with local partners where local regulations do not permit 100% foreign ownership or create market uncertainty (Financial Times, 2025). Costco has not adopted a one-size-fits-all approach to internationalisation. However, it has adapted its ownership structure to meet host country laws and regulations but with the long-term goal of retaining operational control (Wei, 2026). Therefore, the historical growth pattern of Costco indicates that company's equity-based approach has helped to safeguard its business model by ensuring uniform customer experiences and enhance its global competitive edge.
[bookmark: _Toc235548446][bookmark: _Toc235562158]3.2 Strategic Fit & Justification
Costco has always preferred 100% subsidiaries but this would be a tough proposition in India due to political, financial and operational hurdles. This means that maintaining high ownership control is strategically desirable. However, India's institutional environment indicates that a gradual market entry approach starting with a strategic joint venture would be a more balanced approach (Prakash and Singhai, 2024).
Political and Regulatory Considerations
The biggest limitation is the foreign direct investment rule in India. Foreign investment in multi-brand retail continues to attain government approval and limits on ownership, local sourcing requirements and different implementation in each state (Chakraborty, 2022). The regulatory details create uncertainty for institutions when it comes to foreign retailers. This can also constrain Costco's ability to easily replicate its traditional wholly owned subsidiary business model.
A strategic partnership with a trusted Indian retail partner would lower the regulatory hurdles as it would enable local expertise, ease government approvals and enhance compliance with sourcing regulations. Local partners also have existing relationships with suppliers, logistic provider and regulatory agencies which helps to minimise political and procedural risks in the early stage of expansion (Grover and Dresner, 2022). This is aligned with the international business theory that suggests companies to enter into institutionally complex markets which often have an advantage from local partnerships to reduce transaction costs and environmental uncertainty (Verbeke, 2026). 
Financial and Resource Commitment
The warehouse retail model is very costly for Costco as its business model is based on the large warehouse stores with a vast network of distribution centres, inventory management and membership structure (Wei, 2026). The company's 2025 Annual Report showed capital expenditure of US$5.5 billion with planned spending of US$6.0 to US$6.5 billion in fiscal 2026 to continue expanding the company's warehouses (Costco, 2025).  Thus, entering India through a wholly owned subsidiary would require significant investment in land, warehouse facilities, logistics, technology and marketing. These costs would be experienced before Costco generates substantial membership revenue and achieves profitable operation. The Indian retail market has significant potential for growth in the long term with increasing disposable income of the Indian population (IBEF, 2026). The joint venture would split up the investment costs and minimise the risk of Costco's financial losses when establishing the market.
Operational Risk and Local Market Knowledge
Collaborative market entry is further supported by the operational complexity (Ghobakhloo, et al., 2025). Retail market is very fragmented in India with different regional preferences, consumer buying habits and geographically spread supplier networks (Bhatnagar, 2025). Efficient inventory turnover and consistent procurement and large-scale purchasing economies are key to Costco's success (Kavout, 2026). It would take a lot of time and money to develop these skills on their own. An experienced domestic partner would help in establish supplier base, distribution channels and conducting the market intelligence process. This will help Costco better tailor its warehouse format to the Indian consumer. Also, local knowledge would help in sourcing compliance and supplier development and inventory management. This would help the firm to minimise operating risk without sacrificing Costco's future growth goals.
Control versus Flexibility
[image: Costco Kirkland Signature Products That Are Worth the Money - Business  Insider]
	Figure 6: Kirkland Signature products of Costco.
(Source: Costco, 2025)
[bookmark: _Hlk235542989]Despite these benefits, joint ventures always decrease managerial control. As referred to the above figure, it can be stated that consistent warehouse operations, safeguard Kirkland Signature products and provide a uniform membership experience in international markets are Costco's competitive advantages (Costco, 2025). There may be potential conflicts around pricing, standards and strategic decision-making in shared ownership. Further, a joint venture is much more flexible which will enable Costco to gain insight into local market dynamics and reduce risk and uncertainty from financial and regulatory issues. Therefore, a phased ownership model is not a new idea for Costco but rather a way to safeguard its long-term competitive advantage. 
[bookmark: _Toc235548447][bookmark: _Toc235562159]3.3 Conclusion and Recommendation 
Costco's internationalisation strategy has been mostly based on the establishment of wholly owned subsidiaries as the company prioritises operational control, supply chain integration and uniformity in its membership-based warehouse retail format. This has enabled Costco to expand its business to over 900 stores worldwide and maintain its competitive edge through standardisation and quality customer service. However, the political and economic environment of India suggests that it would be risky for the company to directly compete with this strategy. An immediate wholly owned investment is not feasible due to restrictions on foreign investment in multi-brand retail, differences in state-level policies, significant capital investments and the complexity of the Indian retail sector. 
Thus, a first step for Costco to enter the Indian market is to form a strategic alliance with a reputed retail company in India. This will help ensure regulatory compliance, investment costs and the knowledge of the local market and building a stable supply chain. This is a partnership that would allow the business to reduce the risk of entering the market and adjust its business to the local market. Costco can steadily raise its stake and eventually become a full subsidiary as it gets more experience in the market, builds its brand and may benefit from potential regulatory easing. A phased approach offers the right mix of flexibility and control which will allow for strategic alignment with Costco's global expansion goals and increasing the chances of long-term success in the Indian market. 



[bookmark: _Toc235548448]Section 2
[bookmark: _Toc235562160]4. Reflective Account 
The critical awareness of the learning process, the research strategies used and the ways insights are developed during the preparation of the assignment is demonstrated through Gibb’s Reflective cycle (Beldar, 2025).

Figure 7: Gibb’s reflective model.
Description
This assessment involved the analysis of the external business environment and the use of international business theories to assess the possibility of Costco expanding into India. I categorised Costco's international strategy, then I examined the political, economic, legal and cultural environment of India to evaluate the market attractiveness using Dunning's Eclectic Paradigm (OLI). In some assignments, primary research remains limited and mainly secondary research is used to complete it (Cheong, et al., 2023). Data was gathered from Costco's Annual Reports, investor presentations, Government of India, IMF, World Bank, IBEF, OECD and academic journal articles through the university library. 
Feelings
I started the assignment confidently because Costco is a well-known retailer and they have financial reports and information about their business available publicly. However, I came to understand that the process of making a decision on international market entry is far more complicated than I had anticipated. The political and legal analysis was a bit difficult as India's foreign direct investment (FDI) rules for multi-brand retail which are more severe than those of many developed countries (Chakraborty, 2022). At first, I thought that Costco would be able to do it easily, as it has been their main strategy in foreign countries. The assignment becomes time-consuming when there are several articles to read (Olawale, et al., 2023). However, as I slowly related academic theories to actual business scenarios I grew more confident. 
Evaluation
[bookmark: _Hlk235546628]I think the research process was successful because I had a good variety of reliable and recent sources to back up my analysis. Costco's Annual Reports included detailed information about the company's financial performance, its operations and strategy for going international. Reports published by the IMF, World Bank and IBEF strengthened the macro-environmental analysis by providing updated statistics on India's economic growth, retail market and investment climate. The use of multiple sources enhanced the credibility of arguments and minimised reliance on one source of information (Cheong, et al., 2023). Instead of studying the model of OLI model of Dunning separately, I learned how these theories complement each other when making real decisions in international business. This helped me to make better evidence-based recommendations rather than assumptions.
[bookmark: _Hlk235539890][bookmark: _Hlk235544174]However, first challenge was determining the best entry mode for Costco since there was mixed information in the academic literature. Some studies have found that wholly owned subsidiaries are preferable because of managerial control and others have found that joint ventures minimise institutional risk in emerging markets (Wang, et al., 2024; Verbeke, 2026). 
Analysis
Reflecting back on the assignment, I consider that the module has helped me greatly to understand international business strategy. Prior to this assessment, I saw international expansion as a process of going into new geographical markets. However, the study has shown that successful internationalisation requires a balance between global integration and local responsiveness. I found the framework of OLI very useful as it helped me to understand why Costco has adopted a largely global approach in different countries. The macro-environmental analysis also helped me to develop my analytical skills. Instead of analysing the political, economic, legal and cultural aspects separately, I was taught to look at the interaction among these factors in determining market entry decisions. For instance, India has significant market opportunities due to its robust economic expansion and growing middle class. 
The module lectures, case studies and academic readings also helped a lot in my learning. Discussions in class about multinational enterprises, theories of internationalisation and market entry strategies are useful in understanding academic concepts in the context of business (Brouthers, et al., 2022). Through examining case studies of firms moving into emerging economies, I was able to gain insight into the ways firms often adapt their international strategies. 
Conclusion
This assignment has helped me to understand international business strategy and global market expansion. The research process showed that internationalisation is not just about finding attractive markets. It also considers political, economic, legal and cultural factors to successfully expand. I also gained an understanding of the need to back up business recommendations with sound evidence not assumptions or opinions. In addition, using multiple international business theories in a single report helped me to develop my critical evaluation of complex business decisions from various angles. Therefore, this assignment has improved my research skills and application of theory to real organisational situations.
Action Plan
For future research projects, I plan to develop my critical analysis skills by analysing more academic viewpoints prior to making conclusions. I have used several sources in completing this assignment, but I acknowledge that a more thorough reading of more recent journal articles would enhance my evaluation. I also want to become more efficient in conducting secondary research by starting to organise literature from the beginning of the project by using reference management software. This will help me to compare the sources more effectively and will save me time in referencing.
Furthermore, I would like to build up my competencies in analysing international market data through business intelligence databases and industry reports. This will enhance my capacity to assess new market opportunities in emerging markets through quantitative evidence and theory. Hence, I will continue using international business theories like Hofstede's Cultural Dimensions and Dunning's OLI Paradigm in practical business cases which will help me to make better-informed strategic recommendations in the future in my academic research and professional life. 
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