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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation: 26.06.2026

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

As part of this observation, I will undertake a planned supervision visit with a foster carer. The purpose of the supervision is to facilitate a reflective discussion regarding a recent incident involving the young person in placement and another young person during a short-break arrangement. The supervision aims to support the foster carer to reflect on the incident, consider the thoughts, feelings and behaviours of those involved, and identify any learning that may help meet the young person's needs in the future.

The foster carer lives in North Wales and provides a stable and nurturing fostering placement. During the supervision, I will adopt a strengths-based, relationship-focused and child-centred approach to explore the incident and its impact on both the young person and the foster carer. 

Through active listening, professional curiosity and reflective questioning, I will support the foster carer to consider potential triggers, the young person's emotional needs and any strategies that may help manage similar situations going forward. The supervision will also provide an opportunity to recognise the foster carer's strengths, reinforce positive practice and identify any additional support required.

My practice will be informed by the principles of the Social Services and Well-being (Wales) Act 2014, which promotes wellbeing, strengths-based practice, partnership working and voice and control. I will also work in accordance with the Social Care Wales Codes of Professional Practice (2017), which emphasise safeguarding and promoting the wellbeing of those receiving care and support. In line with the Welsh Language (Wales) Measure 2011 and ‘More Than Just Words’ (Welsh Government, 2012), I will ensure the foster carer is aware that support can be provided through the medium of Welsh if required; however, English is their preferred language.

Informed consent will be obtained prior to the observation. The foster carer will be advised that the observation is intended to assess my professional practice rather than their capabilities as a foster carer. Gibbs' Reflective Cycle (1988) will be used to support reflection, learning and future planning.

Word Count: 328




	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 


1300 (+/- 10%: include your actual word count at the end of each section).

The observation took place during a planned supervision visit with a foster carer and was observed by my manager. The purpose of the supervision was to facilitate a reflective discussion regarding a recent incident involving the young person in placement and another young person during a short-break arrangement. Due to the nature of the incident, it was important that the discussion remained child-centred, reflective and focused on understanding the factors that may have influenced the behaviour rather than attributing blame. To support the discussion, I utilised Gibbs' Reflective Cycle (1988), which provided a structured framework for exploring the incident, identifying learning and considering future actions.

Prior to commencing the supervision, I explained the purpose of the discussion and created a supportive environment where the foster carer felt comfortable sharing their thoughts and experiences. Building and maintaining effective relationships is a key aspect of social work practice, particularly within fostering services where supervision provides opportunities for support, challenge and professional reflection. Throughout the discussion, I aimed to demonstrate empathy, respect and active listening to encourage open communication and honest reflection. Trevithick (2012) highlights the importance of communication in developing effective professional relationships and achieving positive outcomes for individuals and families. I was mindful that the foster carer may have experienced feelings of anxiety, concern or self-doubt following the incident and therefore adopted a calm, reassuring and non-judgemental approach.

Using Gibbs' Reflective Cycle (1988), I began by encouraging the foster carer to describe the incident from their perspective. Open-ended questions such as, "Can you talk me through what happened?" and "What were your thoughts at the time?" enabled the foster carer to share information freely whilst allowing me to gather relevant information. Koprowska (2020) suggests that open questioning can encourage reflection and provide opportunities for individuals to explore their experiences in greater depth. I found that the foster carer responded positively to this approach and was able to provide a clear account of events without feeling interrogated. Reflecting on my communication, I believe the use of open questions helped establish trust and encouraged collaborative discussion throughout the supervision.
As the discussion progressed, I used active listening skills to ensure the foster carer felt heard and understood. This included appropriate eye contact, attentive body language, summarising key points and using reflective responses to demonstrate understanding. For example, I used phrases such as, "I am hearing that you felt concerned about..." and "Can you tell me more about what happened next?" These responses encouraged the foster carer to continue exploring their experiences and promoted a deeper level of reflection. Through reflective questioning and active listening, I was able to exercise professional judgement by identifying areas requiring further exploration whilst maintaining a supportive and strengths-based approach. This enabled me to balance support and challenge throughout the discussion. Rogers (1961) identified empathy, authenticity as fundamental components of effective helping relationships, and I believe these principles were reflected within my approach.

Throughout the supervision, I remained professionally curious and encouraged the foster carer to consider possible factors contributing to the young person's behaviour. Rather than focusing solely on the behaviour itself, we explored possible triggers, previous experiences and emotional needs. I encouraged the foster carer to consider the young person's wishes, feelings and lived experiences, ensuring the child's voice remained central to the discussion. This helped us view the incident within the wider context of the young person's history, relationships and support needs. Maintaining a child-centred approach reinforced the importance of understanding behaviour as a form of communication. Professional curiosity is an important skill as it encourages us as social workers to look beyond presenting issues and develop a deeper understanding of a child's lived experience. This approach aligned with trauma-informed practice and enabled the conversation to remain focused on understanding rather than judgement.

Maintaining a non-judgemental approach was particularly important throughout the supervision. I was mindful that the foster carer may have felt anxious or worried when reflecting on the incident and therefore aimed to create a safe environment where they felt able to discuss the incident openly. This supported a culture of learning and reflection rather than blame, allowing strengths and areas for development to be explored collaboratively. Through reflective questioning, I encouraged the foster carer to consider what the behaviour may have been communicating and whether any unmet needs or previous experiences could have influenced the incident.

The supervision also provided an opportunity to explore the foster carer's feelings and response to the incident. Foster carers often experience pressure when managing challenging situations and it was important to recognise the emotional impact the incident may have had on them. By creating a supportive environment, I enabled the foster carer to express concerns openly and reflect on the actions they had taken. I used strengths-based communication throughout the discussion, recognising the steps the foster carer had taken to safeguard both young people and promote their wellbeing. The Social Services and Well-being (Wales) Act 2014 promotes strengths-based practice and partnership working, both of which informed my approach. Focusing on strengths helped increase the foster carer's confidence and encouraged constructive reflection rather than self-criticism.

The discussion also considered whether any additional support may be required from the wider professional network. Reflecting on the incident reinforced the importance of partnership working and information sharing to ensure the needs of the young person continue to be supported effectively. Encouraging collaborative working supports positive outcomes and enables professionals and carers to work together in the best interests of the child.

During the supervision, I remained aware of both verbal and non-verbal communication. Mehrabian (2007) highlights the importance of non-verbal communication in conveying meaning and developing relationships. I ensured my body language was open and attentive, maintained appropriate eye contact and utilised verbal prompts to show engagement. I was also conscious of allowing pauses and silence when appropriate, as this provided the foster carer with time to think and reflect before responding. Trevithick (2012) highlights that silence can be a valuable communication tool when supporting individuals to process difficult experiences.

In line with the Welsh Language (Wales) Measure 2011 and the Welsh Government's More Than Just Words (2012) framework, I considered language preference and communication needs throughout the supervision. The foster carer's preferred language was English; however, I ensured they were aware of their right to access services through the medium of Welsh in accordance with the Active Offer principles. Although a Welsh language service was not requested, consideration of language needs formed part of my preparation and demonstrated a commitment to inclusive and person-centred practice.

A key strength within my communication was my ability to facilitate reflection without leading the discussion or imposing my own views. Gibbs' Reflective Cycle provided a useful framework to guide the conversation whilst ensuring the foster carer remained central to the discussion. The structure encouraged the foster carer to move beyond describing events and to consider feelings, learning and future actions. By the end of the supervision, the foster carer had identified several areas of learning and was able to reflect on strategies that may support future situations.

Reflecting critically on my practice, one area I could further develop is my confidence in exploring more challenging aspects of incidents whilst maintaining a supportive relationship. Although I felt comfortable asking reflective questions, there were occasions where I could have explored certain areas in greater depth. Developing my confidence in balancing support and challenge will strengthen my ability to facilitate deeper reflective discussions whilst maintaining positive professional relationships. In future observations, I would seek to further explore difficult conversations with greater confidence, ensuring safeguarding concerns are explored thoroughly whilst continuing to support carers in a reflective and strengths-based manner. I also recognise the importance of continuing to develop my knowledge of trauma-informed practice to further support foster carers when managing complex behaviours.

Overall, I feel the observation demonstrated effective communication skills, relationship-based practice and my ability to facilitate meaningful reflection. Through active listening, reflective questioning, empathy and professional curiosity, I was able to support the foster carer to analyse the incident, identify learning and consider future actions. The experience reinforced the importance of reflective supervision within my role and highlighted how effective communication can support both carers and young people to achieve positive outcomes.

Word Count: 1,367









Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was your supervising social worker on time?  Or, if delayed, did he or she contact you?

	Yes – Hannah has always been on time and never delayed. 

	Did your supervising social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes

	Were you clear why your supervising social worker met with you today?

	Yes – it was my monthly supervision.

	How well prepared do you think your supervising social worker was for her meeting with you?

	Prepared

	  How has your supervising social worker listened to you and respected your views and wishes?

	Yes, she always does

	Did your supervising social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes and Yes



	How has your supervising social worker’s involvement met your expectations for this visit?

	Hannah is very supportive and I know she ‘has my back’. 

	Are there any other comments or suggestions that you would like to make?
	No, we get on well and I always feel supported by Hannah. 
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